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relatively hostile environment, receiving little support from either 

the public or private sectors of the economy. 

In view of these problems some recommendations were made to develop 

bumiputra entrepreneurship. They included measures which cover 

immediate and long term needs, as well as the creation of support 

services as an ongoing process. Further research, however, is necessary 

to obtain more information regarding the bumiputras in business and 

industry. 
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r!d1l'!iO~XJ CTI ON 

1.1 The Background t o  Malays ia  -- -- 

'I.'ormed i n  196'3, t i t ~ ~  I " f ~ i ~ r a t i o 1 1  O F  Malaysia  compr ises  t h e  e l e v e n  

Malay s t a t e s  o f  P e n i n s u l a r  Malays ia  (known c u r r e n t l y  a s  West 

p la lays ia )  and t h e  two s t a t e s  o f s a b a h a n d  Sarawak on t h e  i s l a n d  

o f  Borneo ( c u r r e n t l y  known a s  E a s t  Malays ia  b u t  e x c l u d i n g  t h e  

Kalimantan part of  Tndoncsjn). The country is situated between 

0 o  
l a t i t u d e  1 and I nor t l l  o f  tlie e q u a t o r ,  and l o n g i t u d e  loo0 and 

0 
119 e a s t ;  t o  t h e  s o u t h  Lies  t h e  i s l a n d  of t h e  Republ ic  of  S inga -  

po re  and t o  t h e  n o r t h  l i e s  Tha i l and .  On t h e  West, Ma lays i a  is  

bordered  by t h e  S t r a i t s  of >L?lacca and t h e  i s l a n d  of Sumat ra ,  

and on t h e  c a s t  by Indones i an  Kalirnantan, 

Malays ia  h a s  a p o p u l a t i o n  of  1 4 . 3  m i l l i o n .  I n  P e n i n s u l a r  

Malays ia  a l o n e  t h e  p o p u l a t i o n  f o r  1980 was 11 .8  m i l l i o n ,  compri- 

s i n g  5 3 - 3 4  Malays ,34 .92  Chinese ,  10.5% I n d i a n s ,  and 0.7% o t h e r s  

(Rancangan Ma lays i a  Keempat 1981-1985:82). 

P e n i n s u l a r  Malays ia  h a s  a t  v a r i o u s  t i m e s  o v e r  t h e  y e a r s  been 

c o l o n i s e d  by t h e  D u t c l ~ ,  t h e  Po r tuguese ,  and from t h e  1 9 t h  c e n t u r y  

t o  August 1957 by t h e  B r i t i s h .  T h r o u g h o u t t h i s  p e r i o d ,  Malaya as 

( i t  was t h e n  c a l l e d )  had s u l t a n s  as head o f  s t a t e  i n  each  

of  t h e  s t a t e s  excep t  M:llacca and Penang ( i n c l u d i n g  P r o v i n c e  

W e l l c s l e y ) .  The c o u r i i r y  was l a r g e l y  f e u d a l  i n  c h a r a c t e r .  Today, 

t h e  monarchy h a s  been r e t a i n e d .  The c o u n t r y  i s  governed th rough  

a sys tem of  p a r l i a m e n t a r y  democracy w i t h  e l e c t e d  r e p r e s e n t a t i v e s  

headed by  a i'rinie Minister, , ind  model led on t h e  B r i t i s h  sys tem.  
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The monarchy known a s  t h e  Yang d i  P e r t u a n  Agung i s  e l e c t e d  e v e r y  

f i v e  y e a r s  f rom among t h e  n i n e  s u l t a n s .  

The Malays, who a r e  known c o l l e c t i v e l y  w i t h  s e v e r a l  o t h e r  

i nd igenous  g roups  i n  Malays ia  a s  t h e  bumipu t r a s  o r  s o n s  o f  t h e  

s o i l  were b e l i e v e d  t o  be t h e  o r i g i n a l  p e o p l e  o f  t h e  l a n d .  The 

Chinese  and t h e  Incl ians came t o  Malays ia  o r i g i n a l l y  a s  i n d e n t u r e d  

l a b o u r e r s  b rough t  by t h e  B r i t i s h  t o  s e r v e  i n  t h e  t i n  mines and i n  

t h e  rubbe r  e s t a t e s .  A f t e r  independence  i n  August 1957,  t h e  

Chinese  and  t h e  I n d i a n s  were g i v e n  Malays ian  c i t i z e n s h i p .  Over t h e  

y e a r s  t h e y  have  e s t a b l i s h e d  themse lves  i n  t h e  commercial  f i e l d s  

and a r e  now n o t e d  f o r  tllcir e n t r e p r e n e u r i a l  t a l e n t s .  

The Malays on t h e  f a c e  of  i t ,  appea red  t o  b e  q u i t e  happy t o  

dominate  a t  f i r s t  t h e  p o l i t i c a l  and a d m i n i s t r a t i v e  f i e l d s ,  b u t  

l a t e l y  t h e i r  assumed s e c u r i t y  f e l l  a p a r t  due  pe rhaps  t o  t h e  r e a l -  

isation t h a t  t h e  C l l i n c s e  and the I n d i a n s  have  l e f t  them f u r t h e r  

behind  i n  t h e  economic f i s l d .  That  r e a l i s a t i o n  s p a r k e d  what can  

be termed a s  economic n a t i o n a l i s m  among t h e  bumipu t r a s  who saw 

t h e  promotion o f  burn ipr~t ra  e n t r e p r e n e u r s h i p  a s  t h e  way t o  s a l v a t i o n ,  

and t o  b e  on e q u a l  f o o t i n g  w i t h  t h e i r  Ch inese  and I n d i a n  

c o u n t e r p a r t s .  

However i t  was n o t  r ln t i .1  1969, a f t e r  a bl-oody r a c i a l  r i o t ,  

t h a t  t h e  Malays ian  government i n t e n s i f i e d  i t s  p o l i c y  and broadened  

i t s  scope  t o  a s s i s t  t h e  bumipu t r a s  n o t  o n l y  i n  t h e  economic f i e l d  

b u t  i n  o t l l e r  a r e a s  a s  well, i n c l u d i n g  e d u c a t i o n  and t r a i n i n g .  

I t  was b e l i e v e d  t h a t  t h e  d i s s a t i s f a c t i o n  by t h e  bumipu t r a s  i n  t h e  

economic s p h e r e s  w a s  one of t h e  major  g r i e v a n c e s  which l e d  t o  t h e  
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r i o t s .  T u n  Tan S i e w  S i n  ( 1 9 7 8 ) ,  h i m s e l f  a  C h i n e s e  a n d  a f o r m e r  

p l i n i s t e r  o f  F i n a n c e  i n  t h e  M a l a y s i a n  C a b i n e t , c i t e d  t h e  economic 

gap be tween  t h e  rnccs  i n  M a l a y s i a  a s  h c r  number o n e  p rob lem,  and  

 he k e y  L C )  M a l a y s i a ' s  ~ , u l i t i c a l  s t a b i l i t y .  

Bumiputra  a w a r e n e s s  o f  t h e i r  r e l a t i v e l y  p o o r e r  economic s t a t u s  v i s -  

2 - v i s  t h e  non-Malay communi t i es  ( i n  p a r t i c u l a r  t h e  o r i g i n a l l y  immi- 

g r a n t  C h i n e s e  and I n d i a n s )  i n  M a l a y s i a  i s  n o t  new. For  example ,  

a s  e a r l y  a s  1849 A b d u l l a h  b i n  Abdul K a d i r  Munshi,  a n o t e d  Malay 

w r i t e r ,  had i n  h i s  a u t o b i o g r a p h y  ( t h e  H i k a y a t  P e l a y a r a n  A b d u l l a h  o r  

' ~ o y n ; : e  o f  i l l ) d u l l  : ~ t r '  ) F A l r n ~ a c i  I<;~ssim ed. Kesah Pelnvarr ln  Abdul l  a h ,  - -  

19601 i n t i m a t e d  h2al ny economic backwardness .  

L a t e r  i l l  1923, Z a i n a l  Abid in  b i n  Ahmad (ZA'ABA), a n o t e d  Malay 

i n t e l L c c t u a 1  i n  h i s  d a y ,  w r o t e :  

The Malays  a r e  a p a r t i c u l a r l y  poor  p e o p l e .  P o v e r t y  i s  
t h e i r  o u t s t a n d i n g  c h a r a c t e r i s t i c  and  t h e i r  g r e a t e s t  
h a n d i c a p  i n  t h e  r a c e  o f  p r o g r e s s .  Poor  i n  money, p o o r  
i n  i n t e l l e c t u a l  equipment  and  m o r a l  q u a l i t i e s ,  t h e y  
c a n n o t  b u t  b e  l e f t  b e h i n d  i n  t h e  march o f  n a t i o n s  .... 
T h e i r  l i t e r a t u r e  is  poor  and  u n e l e v a t i n g ;  t h e i r  domes- 
t i c  s u r r o u n d i n g s  f rom c h i l d h o o d  a re  poor  and  se ldom 
e d i f y i n g ;  t h e i r  o u t l o o k  on l i f e  i s  poor  and  f a r  removed 
f rom p u r e  o r i g i n a l  t e a c h i n g s  o f  t h e  P r o p h e t .  I n  s h o r t ,  
t h e  Malays  c u t  poor  f i g u r e s  i n  e v e r y  d e p a r t m e n t  o f  l i f e .  
(Quoted i n  Popenoe,  1970:260) 

Al though  a n  e x t r e m e  v iew,  t h e  a b o v e  p o r t r a y s  t h e  g e n e r a l  p o v e r t y  

o f  t h e  b u m i p u t r a s ,  a n  i s s u e  which has  s i n c e  r e c e i v e d  a n  u n i n t e r -  

r u p t e d  f l o w  o f  w r i t i n g s ,  s p e e c h e s ,  newspaper  a r t i c l e s ,  s e m i n a r s  

and  d e b a t e s .  

The economic s i t u a t i o n  o f  t h e  b u m i p u t r a s ,  i n  compar i son  t o  t h e  
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Chinese ,  on t h e  eve  of independence  i n  1957 was a s  d e p i c t e d  i n  

T a b l e  1 .1 .  The Malays wllo c o n s t i t u t e d  more t h a n  50% o f  t h e  popu- 

l a t i o n  were  u n d e r - r e p r e s e n t e d  i n  s e c t o r s  o t h e r  t h a n  a g r i c u l t u r e .  

T a b l e  1 .1 :  

Occupied P o p u l a t i o n  by Race, Malaya, 1957 

Occupat ion  Malay Ch inese  T o t a l  a l l  r a c e s  

Manufac tu r ing  27 20 98 73 135 

Conunerce 32 16 127 65 19 5 

69 18 265 68 388 

A g r i c u l t u r e  749 60 310 25 1245 

i G a i n f u l l y  o c c u p i e d  1024 772 2 165 

(Adapted f rom t h e  F e d e r a t i o n  o f  Malaya Census,  1957; f rom 
Beag! e h o l e ,  1969 : 2 16)  

I n  view of  t h e  p r e c e d i n g ,  A r t i c l e  153 was i n c l u d e d  i n  t h e  Malay- 

s i a n  c o n s t i t u t i o n ,  g i v i n g  s p e c i a l  p o l i t i c a l  and  economic p r i v i l e g e s  

t o  t h e  burn iput ras  i n  r e t u r n  f o r  o t h e r  p r i v i l e g e s  t o  b e  g i v e n  t o  

t h e  non-bumiput ras .  A r t i c l e  153(2)  s ta tes:  

N o t w i t h s t a n d i n g  a n y t h i n g  i n  t h i s  C o n s t i t u t i o n ,  b u t  s u b j e c t  
t o  t h e  p r o v i s i o n s  of  A r t i c l e  40 and o f  t h i s  A r t i c l e ,  t h e  
Yang d i  P e r t u a n  Agung s h a l l  e x e r c i s e  h i s  f u n c t i o n s  u n d e r  
t l i i s  C o n s t i t u t i o n  and E e d e r a l  l a w  i n  s u c h  manner a s  m a y  
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be  nc,cessary s a f e g u a r d  t h e  s p e c i a l  p o s i t i o n  of  t h e  
Malays and t o  e n s u r e  t h e  r e s e r v a t i o n  f o r  Malays of  
such  p r o p o r t i o n  a s  he may deem r e a s o n a b l e  of  p o s i t i o n s  
i n  t h e  p u b l i c  s e r v i c e  ( o t h e r  t h a n  t h e  p u b l i c  s e r v i c e  
o f  a  s t a t e )  and of s c h o l a r s h i p s ,  e x h i b i t i o n s  and o t h e r  
s i m i l a r  e d u c a t i o n a l  o r  t r a i n i n g  p r i v i l e g e s  o r  s p e c i a l  
f a c i l i t i e s  g iven  o r  accorded  by t h e  F e d e r a l  Government 
a n d ,  w1lc.n any permi t  o r  l i c e n c e  f o r  t h e  o p e r a t i o n  of  
any t r a d e  o r  b u s i n e s s  i s  r e q u i r e d  by l a w ,  t h e n ,  s u b j e c t  
t o  t h e  p r o v i s i o n  of t h a t  law and t h i s  A r t i c l e ,  of 
such  p e r m i t s  and l i c e n c e s .  (Malaysian C o n s t i t u t i o n ,  
quotecl i n  I ' c ) p c ~ ~ o e ,  1970: 160) 

Beaglellole (1969:217) f e l t  t h a t  A r t i c l e  153 ( 2 )  was a  c o n c e s s i o n  t o  

t l le  bumi pt~:r, l  v iew :lint, as ind igenous  peop le ,  t h e y  had s p e c i a l  

c l a i m  t o  p o l i t i c a l .  dominance. More i m p o r t a n t l y ,  i t  was t o  s a t i s f y  

t h e  bumiput ra  need f o r  a  s e n s e  of  s e c u r i t y ,  t o  g i v e  them t h e  oppor-  

t u n i t y  t o  remedy t h e  cconornic imbalance between t h e  communit ies .  

'The r e s u l t ,  a c c o r d i n g  t o  Cuh Keng Swee (1958: 3 )  w a s :  

... t h a t  t h e r e  i s  b r o a d l y  a  d i v i s i o n  of  t h e  p o p u l a t i o n  
i n t o  a group whose members w ie ld  p o l i t i c a l  power b u t  
p o s s e s s  v e r y  l i t t l e  economic s t r e n g t h  and a n o t h e r  group 
whose members p o s s e s s  economic s t r e n g t h  b u t  v e r y  l i t t l e  
p o l i t i c a l  power . . . 

Goh Keng Swee (1958: 3 )  added:  

One f e a t u r e  of t h e  Pialaysian sys tem was t h a t  w h i l e  e n t r e -  
p r e n e u r s h i p  seemed t o  b e  a  p u r s u i t  s o  f a r  c o n f i n e d  t o  
t h e  non-Malay p o p u l a t i o n ,  t h e r e b y  g i v i n g  some of i t s  
members a  s u p e r i o r  economic s t a t u s  a s  compared w i t h  
t h e  g e n e r a l  p o p u l a t i o n ,  p o l i t i c a l  power r e s t e d  ma in ly  
wit l j  tlle Malay 1x)pula t ion .  

Even as l a t e  a s  1970, t h e  Rancangan Malays ia  K e t i g a  (RMK), t h e  

Malay e d i t i o n  o f  t h e  Th i rd  Malays ia  P l a n  (TMP), r e p o r t e d  t h e  s o c i o -  

economic p o s i t i o n  01- t l ic v a r i o u s  r a c e s  t o  be  s i m i l a r  t o  t h e i r  p r e -  

d c c c s . s \ ~ ~ - ,  i l l  [ Ile <.cIrint I y ' . ,  l l i s t o r y .  I llc f o l l o w i n g  t ~ c t s  i l l u s t r a t e  
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:;{>TI~C> f 1 l)r(>\fcl i 1 i 11;;  r ~ ~ r l c l  i t  i o n s  ; 

a )  I n  1970,  o n l y  14 .9% of  t h e  Malays i n  P e n i n s u l a r  M a l a y s i a  

Lived i n  urb:~n n r c a s  d e f i n e d  a s  c e n t r e s  w i t h  10 ,000  o r  

Inore p e o p l  c compared t o  47.4% Ch inese  and 34.7% I n d i a n s  

(Mohd. F a u z i  Yaakub, 1978:59-60, f o o t n o t e s ) .  

b) I n  1970, 49% o f  1 . 6  m i l l i o n  f a m i l i e s  i n  Ma lays i a  were  

c l a s s i f i e d  as poor ,  b u t  o u t  of  t h e s e  74% were  Malays ,  

con~parecl t o  171% Ch inese  and 8% I n d i a n s .  Of t h e  t o t a l  

Malay f a m i l i e s  65.1% were c o n s i d e r e d  poor ,  compared t o  

25% C h i n e s e  f a m i l i e s ,  and 39.1% I n d i a n  f a m i l i e s  (RMK:6). 

c )  I n  1970, i n  t e rms  o f  p e r  c a p i t a  income t h e  Malays r e c e i v e d  

$M34 p e r  month, t h e  Chinese  $M68, and  t h e  I n d i a n s  $M57 

(RMK: 6 ) .  

d )  I n  t h e  b u s i n e s s  s e c t o r  Goh Joon  H a i  ( 1 9 6 2 ) , b a s i n g  h i s  

c a l c u l a t i o n  on t h e  1954 f i g u r e s , f o u n d  t h a t  t h e  r a t i o  of  

Malay b u s i n e s s  u n i t s  t o  Malay p o p u l a t i o n  was 1:62 compared 

t o  1 .40 f o r  t h e  Chinese  and 1:56 f o r  t h e  I n d i a n s .  The 

1970 c e n s u s  f i g u r e s  show t h a t  bumipu t r a  s h a r e  o f  owner- 

s h i p  o f  c a p i t a l  was 1 .9% compared t o  22.5% h e l d  by t h e  

Ch inese  and 1 .0% by t h e  I n d i a n s  w h i l e  t h e  f o r e i g n  p e r c e n t -  

a g e  w a s  60 .7X  (Mid Term Review 2nd Ma lays i a  P l a n : 8 3  T a b l e  

4 . 7 ) .  I n  t h e  manufac tu r ing  s e c t o r  i n  1970 o n l y  7% o f  t h e  

p r o f e s s i o n a l  and manage r i a l  g roup  w e r e b u m i p u t r a s  compared 

t o  68% C h i n e s e ,  42, I n d i a n s ,  and 18% f o r e i g n e r s  ( J u d i t h  

Nagata ,  1972: 1140) .  

'The 1x)int. L:; t h a t  c c . c ) r l o n i i c  a d v a n t a g e s  g i v e n  t o  t h e  b u m i p u t r a s  

th rough t h e  c o n s t i t u t i o n  have  s o  f a r  f a i l e d  t o  d e l i v e r  t h e  goods .  
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T h i s  f a i l u r e  i s  d u e  t o  e i t h e r  t h e  b u m i p u t r a s  t h e m s e l v e s ,  o r  t h e  

government  o t f i c i a l s ,  o r  t h e  b u s i n e s s e s ,  e t c .  An i n s t a n c e  h a s  

been q(1otc~c1 wlli,r-c [ ) r c ~ r c s r c ~ n ~ c  for t h e  burn ipu t ras  t o o k  t h e  form o f  

1 icer lccss;  t l l c ' ~  so~lrc~t i111c1s s ~ b l e t  Llleir  l i c e n c e s  r a t h e r  t h a n  u s e  

them t o  g a i n  experience (Mi lne ,  1976 :236) .  O t h e r  fo rms  of  a b u s e  

by b u s i n e s s  p e r s o n s  and o f f i c i a l s  a l i k e  were  n o t  uncommon. The 

r e s u l t s  f o r  i h e  b ~ ~ n i i p u t  r.1'; up t o  1970 h a v e  been  w e l l  summarised by 

~ I l c  i l ~ c ~ ~ i  c l c b ~ ) t ~ t  Y 1'1 ~ I I I L ,  M i 1 1  i : , tc r  ot  Ma1,lysi.a (c urrc.nt ly t l l e  I'rimc 

t'Zi11 is1 ($1.) 1 ) 1  . M . 1 1 1  I (  1 1  i I ? 1 o l 1 , 1 1 1 1 ; 1 ( 1  ( 1 0 7 0 )  . 

U n f o r t r l n a t e l y ,  t o  t h e  b u m i p u t r a  t h e  r e s u l t s  w e r e  n o t  
a p p a r e n t  b u t  have opened up f o r  t h e  C h i n e s e  b u s i n e s s -  
men nlorc and b e t t e r  a v e n u e s  For a c q u i s i t i o n  o f  u n l i m i t e d  
w e a l t h .  (Mallati i ir ,  1970:42)  

Prob lems  

Al though  t h e  i s s u e s  o f  humipu t rn  e n t r y  and  p a r t i c i p a t i o n  i n  b u s i n e s s  

and  i n d u s t r y  a r e  of c u r r e n t  c o n c e r n  t o  b o t h  t h e  M a l a y s i a n  govern-  

ment and  t o  t h e b u m i 1 ) u t r a s  t h e m s e l v e s ,  i n f o r m a t i o n  r e g a r d i n g  them 

i s  s c a r c e .  Accord ing  t o  Mohd. F a u z i  Yaakub (1978)  most o f  t h e  l i t e r -  

a t u r e  on bumipu t rn  e n t r e p r e n e u r s  was n o t  b a s e d  on e m p i r i c a l  r e s e a r c h .  

A t  t h e  s a m e  t i m e  government a d m i n i s t r a t i o n  i s  s e v e r e l y  h a n d i c a p p e d  

by t h e  knowledge gap between t h e m s e l v e s  and  t h o s e  t h e y  a r e  s u p p o s e d  

t o  s e r v e .  Even t h e  w e l l  t r a i n e d  M a l a y s i a n  C i v i l  S e r v i c e  (MCS) can  

c l a i m  t o  e x c e l  i n  most a r e a s  e x c e p t  t h e  f o s t e r i n g  o f  a n  i n d i g e n o u s  

e n t r e p r e n e u r s h i p .  T h i s  i s  d u e  t o  t h e  f a c t  t h a t  t h e  deve lopment  

o f  a n  i n d i g e n o u s  e n t r e p r e n e u r s h i p  i n  M a l a y s i a  h a s  been  l i t t l e  

u n d e r s t o c > ~ i  and unprect , t lcnted (Abdul Az iz  Mahmud, 19771 . 
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T h e  b u m i p u t r : ~ ; a r e  r t . l a t i v c  newcolliers i n  t h e  f i e l d  of  commerce and 

i l l d u s t r y .  ' l h i s  1 i t ,  l t l  I t < ~ s  I o n g  been dominated by t h e  immigrant  

Cllinese and 1 n d i a n s .  ' l l iere  to  re ,  a s  b e g i n n e r s ,  t h e  b u m i p u t r a s  l a c k  

t h e  n e c e s s a r y  b u s i n e s s  e x p e r i e n c e  a s  w e l l  a s  r e i n f o r c e m e n t  - 

normal ly  rcpresc.nt ctl b y  t h e  p r e s e n c e  o f  r e l e v a n t  c u l t u r a l ,  s o c i a l  

,lntl Sinnnc. ici 1 irlst i t u t  i c ) n s  - t o c u l t i v a t e  and promote t h e i r  bus-  

i n e s s  t a l e n t .  A s  newcomers i n  a f r e e  e n t e r p r i s e  economy and p l u r a l  

s o c i e t y ,  t h e  bumipu t r a s  a r e  a t  t h e  mercy o f  a n  a l r e a d y  e s t a b l i s h e d  

b u s i n e s s  c l a s s ,  i n t h i s  case  t h c  Ch inese  and t h e  I n d i a n s ,  who may 

n o t  w i s l ~  t o  change thc. 1 , taLus quo.  

F u r t h e r ,  bumipu t r a  i n t e r e s t s  i n  b u s i n e s s  and i n d u s t r y  may b e  i n t e r -  

p r e t e d  by t h e  non-bumiputras  a s  a t h r e a t  t o  t h e i r  economic power 

which t h e y  have lleld f o r  so l o n g .  Ln M a l a y s i a ,  where t h e  e t h n i c  

groups  are i d e n t i f i e d  a c c o r d i n g  t o  t h e i r  eccnomic f u n c t i o n s ,  

econon~ic  n a t i o n a l i s n i  by t h e  bumipu t r a s  c a n  be i n t e r p r e t e d  by non- 

bumipu t r a s  a s  f u r t h e r i n g  bumipu t r a  i n t e r e s t s  towards  a  c o m p l e t e  

p o l i t i c a l  domina t ion  o f  t h e  c o u n t r y ,  f o r g e t t i n g  t h a t  a  w e a l t h i e r  

bumiput ra  p o p u l a t i o n  may p r o v i d e  p o l i t i c a l  s t a b i l i t y  and  a c l i m a t e  

conducive  t o  economic growth ,  f o r  a l l  t o  s h a r e .  

I n  a d d i t i o n  t o  t h e s e  l l and icaps ,  which are mere ly  t h e  t i p  o f  t h e  

i c e b e r g ,  M a l a y s i a ' s  N e w  Economic P o l i c y  (NEP)  demands t h a t  by  

1990 t h e r e  ough t  t o  b e  a t  l e a s t  30% bumipu t r a  p a r t i c i p a t i o n  and 

ownersh ip  a t  a l l  l e v e l s  i n  b u s i n e s s  and i n d u s t r y .  With less t h a n  

t e n  y e a r s  L o  go ,  tkiis t.irne prt,ssure is an added  c o n s t r a i n t .  
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1 . 3  ~esearcll Objectives 

In v i e w  of the preceding, research on bumiputra entrepreneurship 

is therefore urgently needed not only to provide information for 

academic interests but also for practical applications. Primarily, 

the purpose of this research is to provide understanding concern- 

ing the development of an indigenous bumiputra entrepreneurship 

and to narrow the knowledge gap between government agencies and 

similar institutions set up to promote bumiputra entrepreneurship 

and those they are supposed to serve. 

The author designed a questionnaire and used it in interviews 

with 9 2  b r ~ m  ipritrn cnt  rtpreneilrs in the Malaysian State of Kelantan 

and 44 o f f i c i < t l s  in b ~ > t l l  tile government and private sectors. 

Responses were also recorded on tape. The following facts regard- 

ing bumiputra entrepreneurs were obtained: 

a) their pcbrsol1;l l and I>nsiness backgrounds; 

b) their business practice in relation to the keeping 

of business records; 

c) their business problems; 

d) tl~eir training ncc.ds; 

e) their suggestions for the promotion of bumiputra 

entrepreneurship in Malaysia. 

As part o f  this rcbscarct~ the information obtained was also used 

specifically to : 
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) j e s c r i b e  t l i c s  p r r s o n a l  and b u s i n e s s  p r o f i l e s  of  

bumiput ra  e n t r e p r e n e u r s ;  

b )  i d e n t i f y  ant1 c l a r - i f y  t h e  n a t u r e  and e x t e n t  of  

bumiput ra  b u s i n c s s  problems;  

c )  i d e n t i f y  some o f  t h e  f a c t o r s  t h a t  a r e  a s s o c i a t e d  

w i t h  t h e  keep ing  of b u s i n e s s  r e c o r d s ,  b u s i n e s s  growth ,  

and ,  b u s i n e s s  problems;  

d )  i d e n t i f y  t h e  n a t u r e  and e x t e n t  o f  bumiput ra  n e e d s  

p a r t i c u l a r l y  i n  a r e a s  o f  b u s i n e s s  t r a i n i n g  and 

b u s i n e s s  f a c i l i t i e s .  

1.4 O r g a n i z a t i o n  of  t h e  T h e s i s  

The rest o f  t h i s  t h e s i s  i s  o r g a n i s e d  a s  f o l l o w s :  

a )  c h a p t e r  two examines t h e  n a t u r e  o f  bumiput ra  

p a r t i c i p a t i o n  i n  b u s i n e s s  and i n d u s t r y  i n  r e l a t i o n  

t o  M a l a y s i a ' s  New Economic P o l i c y ;  

b )  c h a p t e r  t h r e e  examines i n  g r e a t e r  d e t a i l  some of 

t h e  problems regarding b u ~ n i p u t r a  e n t r y  i n t o  

b u s i n e s s  and i n d u s t r y ,  and t h e  c h a r a c t e r i s t i c s  

of t h o s e  a l r e a d y  i n  b u s i n e s s ;  

c )  c h a p t e r  f o u r  d i s c u s s e s  some of t h e  c o n c e p t u a l  

f o u n d a t i o n s  c o n c e r n i n g  e n t r e p r e n e u r s h i p ;  

d )  c h a p t e r  f i v e  o u t l i n e s  t h e  main t h e o r i e s  r e g a r d i n g  t h e  

emergence o f  e n t r e p r e n e u r s  and exami-nes e n t r e p r e n e u r -  

s h i p  i n  s e l c c t e d  c o u n t r i e s  of  South-Bast Asia;  
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e) chapter six presents the research method, data 

analysis, and research problems; 

f) chapter seven presents and discusses both the 

qualitative and the quantitative results of the 

present research; 

g) chapter eightsulnlnarizes the main results, outlines 

some recommendations for developing bumiputra 

entrepreneurship, and provides some suggestions 

for further research. 
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BUMIPUTkI P A K T l C I P A 1 ' I O N  I N  BUSINESS AND INDUSTRY 

~ ' l , ~ .  l11.1 i n  ol) jc.c.1 i v ( .  0 1  1 i I is t o  p r ~ ~ s ( : r l t  an overv iew r e g a r d i n g  

t h e  n a t u r e  o f  bumiput ra  p a r t  i c i p a t i o n  i n  b u s i n e s s  and i n d u s t r y  i n  

r e l a t i o n  t o  M a l a y s i a ' s  New 1Cconomic P o l i c y  (NEP). The f i r s t  p a r t  o f  

t h i s  c h a p t e r  describes the a ims  of t h e  NEL' and t h e  s t r a t e g i e s  r e g a r d i n g  

i t s  i m p l c n l ~ r l t ~ l t  i 0 ~  I ' l l i : ;  i 5 I o 1 l ( l w < - ( l  I)y '1 rcsv i e w  o f  bumiput ra  p a r t i c i p a -  

t i o n  i n  b u s i n e s s  ancl i n d u s t r y  f o r  l ' c n i n s u l a r  Ma lays i a ,  and i n  t h e  

plalaysian S t a t e  o f  Ke lan t an  where t h e  p r e s e n t  r e s e a r c h  t o o k  p l a c e .  

2 . 1  M a l a y s i a ' s  N e w  Economic P o l i c y  (NEP): A i m s  and S t r a t e g i e s  

The government o f  M a l a y s i a ,  f o l l o w i n g  t h e  1969 o u t b r e a k  o f  

r a c i a l - v i o l e n c e ,  t o o k  f u r t h e r  s t e p s  t o  r e d r e s s  t h e  economic 

imbnlancc between t  races,  anti i n  p a r t i c i l l  a r ,  t o  i n c r e a s e  bumi- 

p u t r a  p a r t i c i p a t i o n  i n  b u s i n e s s  and  i n d u s t r y .  T h i s  b o l d  effort 

t ook  t h e  form o f  t h e  N e w  Economic P o l i c y  (NEP) which was f i r s t  

i n t r o d u c e d ,  t o g e t h e r  w i t h  t h e  Second Malays i a  P l a n  i n  1971-75 

(SMP, 1971-75). The NEP was des igned  t o  promote n a t i o n a l  u n i t y  

t h rough  a  two-pronged s t r a t e g y .  I ts  o b j e c t i v e s  a r e  d e s c r i b e d  

below: 

a )  ... e r a d i c a t i n g  p o v e r t y  by r a i s i n g  income l e v e l s  

and i n c r e a s i n g  employment o p p o r t u n i t i e s  f o r  a l l  

F l a l ays i ans ,  i r r e s p e c t i v e  of  r a c e . . . .  

b) ... a c c e l e r a t i n g  t h e  p r o c e s s  of  r e s t r u c t u r i n g  

Malays ian  s o c i e t y  t o  c o r r e c t  economic imbalance ,  

s o  a s  t o  reduccx a n d  e v e n t u a l l y  e l i i n i n a t e  t h e  
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i d e n t i f i c a t i o n  o f  r a c e  w i t h  economic f u n c t i o n  .... 
The o b j e c t i v e  is t o  e n s u r e  t h a t  Malays and o t h e r  

i nd igenous  peop le  w i l l  become f u l l  p a r t n e r s  i n  a l l  

a s p e c t s  o f  t h e  economic l i f e  of t h e  n a t i o n .  

(Mid-Ttrm R e v i e w ,  Second Malaysia  P l a n  1971-75, 

1973: 1 ) .  

s p e c i f i c a l l y ,  t h e  NEP s e e k s  t o  c r e a t e  a  commercial and  i n d u s t r i a l  

conununity among t h e  Malays and o t h e r  i n d i g e n o u s  p e o p l e ,  and  ' t h e  

t a r g e t  f o r  t h e  purpose  i s  t h a t  by 1990, t h e y  s h o u l d  b e  a b l e  t o  

own and  manage a t  l e a s t  30% of t h e  c o u n t r y ' s  commercial  and  

i n d u s t r i a l  s e c t o r s ,  i n  a l l  c a t e g o r i e s  and s c a l e s  o f  o p e r a t i o n '  

(Th i rd  Malays ia  P l a n ,  1976-80:192). 

I n  o r d e r  t o  promote bumiput ra  e n t r e p r e n e u r i a l  p a r t i c i p a t i o n  i n  

commerce and  i n d u s t r y ,  t h e  Government of  Ma lays i a  i n t r o d u c e d  

mutua l ly  s u p p o r t i v e  programmes such  as t h e  f o l l o w i n g :  

a )  t h e  e x t e n s i o n  of  c r e d i t  f a c i l i t i e s  e s p e c i a l l y  f o r  

s m a l l  e n t e r p r i s e s ;  

b )  t h e  p r o v i s i o n  of  t r a i n i n g  and t e c h n i c a l  a s s i s t a n c e ;  

c )  t h e  implementa t ion  of a d m i n i s t r a t i v e  measures  

des igned  t o  i nduce  e n t r e p r e n e u r s  among t h e  Malays 

and o t h e r  i nd igenous  peop le  t o  p a r t i c i p a t e  i n  t h e  

commercial and i n d u s t r i a l  s e c t o r ;  

d )  t h e  e s t a b l i s h m e n t  and expans ion  of  s p e c i a l  govern- 

ment a g e n c i e s  t o  spea rhead  t h e  e f f o r t  i n  c r e a t i n g  

a  commercial and i n d u s t r i a l  community among them. 

(Th i rd  M a l a y s i a  P l a n ,  1976-80: 192) .  
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The a d o p t  i o n  o f  a d m i n i s t r a t i v e  i l ~ c ~ d s u r e s  t o  h e l p  b u s i l l e s s e s  among 

t h e  Malays and  o t h e r  j n d i g e n o u s  p e o p l e  t o  p e r t i c i p a t e  i n  t h e  

modern s e c t o r  o f  M a l a y s i a ' s  economy i n c l u d e  t h e  f o l l o w i n g :  

a )  p r i c c  p r c f e r c n c c s  i n  f a v o u r  o f  Malay and  o t h e r  i n d i g e n o u s  

s u p p l i e r s  r a n g i n g  f rom 2%-10% f o r  s u p p l i e r s  o f  goods 

and s e r v i c e s  o f  up t o  $M5 m i l l i o n  i n  v a l u e ;  

b )  t h e  r e s e r v a t i o n  o f  a t  l e a s t  30% o f  t h e  v a l u e  o f  a l l  

works c o n t r a c t e d  ot l t  by  t h e  P u b l i c  Works Department  

(PWD)  - t h e  1'11-gest c o n t r a c t  i s s u i n g  d e p a r t m e n t  - f o r  

Malays  and  o t h e r  i n d i g e n o u s  c o n t r a c t o r s ;  

c )  s p e c i f i e d  quotL1s ( a l s o  30%) i n  t h e  award of t r a n s p o r t  

operating l i c e n s e s ;  

d )  t h e  r e s e r v a t i o n  o f  s p e c i f i c  p e r c e n t a g e s  o f  t r a d i n g  

a r e a s  and  l i c e n s e s .  

('I'llird M a l a y s i a  P l a n ,  1976-80: 194)  

The i m p l e m e n t a t i o n  o f  v a r i o u s  programmes h a s  been  e n t r u s t e d  t o  

s e v e r a l  government  a g e n c i e s  and l a t e l y ,  government d e p a r t m e n t s ,  

a s  w e l l ,  i n c l u d i n g  MAM ( C o u n c i l  o f  T r u s t  f o r  t h e  I n d i g e n o u s  

P e o p l e ) ,  UDA (Urban I)evclopment A u t h o r i t y ) ,  PERNAS ( N a t i o n a l  

T rad ing  C o r p o r a t i o n ) , a n d  o t h e r s  s u c h  a s  MIDF (Malays i an  I n d u s t r i a l  

Development F i n a n c e ) ,  NPC ( N a t i o n a l  P r o d u c t i v i t y  Cen t r e ) ,F IDA 

( F e d e r a l  I n d u s t r i a l  Development A u t h o r i t y ) ,  CGC ( C r e d i t  

Gua ran t ee  C o r p o r a t i o n ) ,  MIEL (Ma lays i an  I n d u s t r i a l  E s t a t e r  L i m i t e d ) ,  

ASN ( N a t i o n a l  S h a r e  T r u s t  B o a r d ) ,  Bank Pembangunan (Development 

Bank) ,  and Bank Bumiput ra  (Bumiputra  Bank).  S i m i l a r  r o l e s  a r e  

a l s o  g i v e n  t o  t h e  SEDCs ( S t a t e  Economic Development C o r p o r a t i o n s )  

s e t  up i n  e a c h  of t h e  t l i i r t e e n  s t a t e s  of  M a l a y s i a .  The main 
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a g e n c i e s  however,  a r e  MARA, UDA, and  PEKNAS. A f u l l  accoun t  o f  

t h e i r  a c t i v i t i e s  i s  provided  i n  t h e  form o f  P l a n  Books i s s u e d  

e v e r y  f i v e  y e a r s .  The a c t i v i t i e s  of t h e s e  a g e n c i e s  have  a l s o  

a t t r a c t e d  r e s e a r c h e r s  ( e - g .  Abdul Rahim S a i d ,  1974, Mohd. Za inudd in  

mhmood, 1974, Abdul Manan Razak, 1974, I s m a i l  Hassan, 1980).  A 

c h e c k l i s t  r e g a r d i n g  t h e  f u n c t i o n s  of  t h e  a g e n c i e s  i s  shown i n  

Tab le  2 . 1 .  F u r t h e r  d e t a i l s  c o n c e r n i n g  t h e  a c t i v i t i e s  o f  t h o s e  

a g e n c i e s  a r e  g i v e n  i n  a p p e n d i c e s  1-4 

However, as  staLcc1 i n  L t ) e  i n t r o d u c t i o n  t o  t h i s  t h e s i s ,  t h e  

v a r i o u s  programmes i n t r o d u c e d  subsequen t  t o  t h e  NEP, and  t h r o u g h  

t h e  f i v e - y e a r l y  Ma lays i a  P l a n s  ( t h e  F o u r t h  Malays i a  P l a n  b e i n g  

1981-85), have  f a i l e d  t o  produce  s a t i s f a c t o r y  r e s u l t s .  For  

c,>rampfc>, t h e  3rd l3umipc~t r a  Economic Convention r e p o r t e d  t h a t ,  

i n c l u d i n g  t r u s t s  h e l d  hy t h e  government,  t h e  achievement  l e v e l  of  

t h e  bumipu t r a s  i n  b u s i r ~ e s s  and i n d u s t r y  by 1980 was o n l y  10% compared 

t o  t h e  t a r g e t  o f  '301 st,t by t h e  NEP For 1990 (Utusan M a l a y s i a ,  1 8 t h  

Augus t ,  1980).  The l e v e l  o f  i n d i v i d u a l  bumiput ra  p a r t i c i p a t i o n  i n  

b u s i n e s s  and i n d u s t r y  was s o  low, t h a t  Abdul Rahim S a i d  (1974:188) 

concluded  t h a t  " . . . t h e  government w a s  more e n t r e p r e n e u r i a l  t h a n  

I I 
t h o s e  t h e y  : ~ r c  t r y i n g  lro d e v e l o p .  

F u r t h e r  e l a b o r a t i o n  r e g a r d i n g  bumiput ra  p a r t i c i p a t i o n  i n  b u s i n e s s  

and i n d u s t r y  i n  P e n i n s u l a r  Ma lays i a  and ,  p a r t i c u l a r l y ,  i n  t h e  

Malays ian  S t a t e  of I < e l , ~ n t a n  i s  n e c e s s a r y  i f  t h e  n a t u r e  of  t h e i r  

economic a c t i v i t i e s  a r e  t o  be  unde r s tood .  These a r e  d i s c u s s e d  i n  

the r e s t  o f  t h e  c h a p t e r .  
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2 gumiput rn  P a r t i ~ i p a t i 0 1 1  i n  B u s i n e s s  and  I n d u s t r y  

i n  P e n i n s u l a r  X a l a y s i a  

Some i ~ l d i c c t t i o n s  regarc l ing  t h e  n a t u r e  of  bumipu t r a  p a r t i c i p a t i o n  

i n  b u s i n e s s  and i n d u s t r y  i n  t h e  y e a r s  b e f o r e  1 9 7 1 ( i . e .  t h e  y e a r  

o f  t h e  NEP)are shown i n  T a b l e  2 . 2 .  The t a b l e  shows thenumber  of  

Malay b u s i n e s s e s  by i n d u s t r i a l  c a t e g o r y  s u c h  a s  o i l  palm estates ,  

rubbe r  e s t a t e ,  r u b b e r  d e a l e r s ,  m in ing ,  m a n u f a c t u r i n g ,  s e l e c t e d  

s e r v i c e s ,  w h o l e s a l e  and  r e t a i l ,  i n  1970. These  numbers w e r e  

v e r y  low compared w i t h  t h e  n a t i o n a l  t o t a l .  I n  f a c t ,  t h e  o n l y  

e x c e p t i o n  w a s  i n  t h e  a r e a  o f  ' c o n t r a c t o r '  l i c e n s e d  t o  u n d e r t a k e  
1 

work of  l e s s  t h a n  $100,000.  

The r a c i a l  breakdown o f  s h a r e  c a p i t a l  o w n e r s h i p  i n  1970 i s  shown 

i n  T a b l e  2 . 3 .  The t a b l e  shows t h a t  t h e  o w n e r s h i p  o f  s h a r e  c a p i t a l  

. 
by Malays and Malay i n t e r e s t s  was a mere 2% o f  t h e  o v e r a l l  t o t a l .  

Except  f o r  t r a n s p o r t a t i o n ,  where  t h e  Malay s h a r e  was some 13%,  

t h e  s h a r e  i n  t h e  o t h e r  s e c t o r s  ranged  from 0 . 7 %  i n  min ing  t o  3.3% 

i n  f i n a n c e ,  2 .5% i n  m a n u f a c t u r i n g ,  and 2 . 2 %  i n  c o n s t r u c t i o n .  

Even i n  t h e  w h o l e s a l e  and  r e t a i l  t r a d e ,  where  bumipu t r a  p a r t i c i p a -  

t i o n  is p o p u l a r  and r e l a t i v e l y  e a s i e r ,  t h e  d a t a  g i v e n  i n  T a b l e  

2 -1, su,:gcst t h a t  t l i t ) i r  p a r t i c i p a t i o n  was f a r  from a d e q u a t e .  

The d a t a  wliich have  been based  on  t h e  D i s t r i b u t i v e  T r a d e  Survey  

of  1970 and  c o v e r i n g  o n l y  u r b a n  towns,  d e f i n e d  a s  h a v i n g  a popu la -  

t i o n  e x c e e d i n g  10 ,000  p e o p l e ,  show t h e  f o l l o w i n g :  

;1 )  I n  1970, t h e  numbcr of b o t h  w h o l e s a l e  and  r e t a i l  

t r a d e  owned by t h e  Xa lays  was 3 ,479  and  a c c o u n t e d  
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Number of  B u s i n e s s e s  - by  I n d u s t r i a l  Category ,  1970  

______ _ -  _- _ . -  

Category Fl;t 1 a y T o t a l  P e r c e n t a g e  

O i l  Palm E s t a t e s  2 

Rubber E s t a t e  4 b  

Rubber  D e a l c r s  629  

Mining 2 8 

Manufactur ing  1 4 3  

C o n t r a c t o r  b !$100 ,000  4 5  

i s  loo ,  ooo 2 , 0 9 8  

S e l e c t e d  S e r v i c e s  3 , 4 9 4  

Wholesale 184 

R e t a i l  3 , 9 9 3  

i n s  i g  . 

T o t a l  1 0 , 6 6 2  6 3 , 2 1 4  1 6 . 9  

Notes: 

1 , 3 , 4  - No survey  i n  1 9 7 0 ,  1 9 7 1  f i g u r e s  w e r e  used 

2  - 25% of  1971  t o t a l  

( source :  Charleswor t h ,  1974 : 6 3 )  
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Table  2 . 3  

Ownership of Share  C a p i t a l  of Limited Companies, by Race and S e c t o r ,  P e n i n s u l a r  Malays ia ,  1970 

\ 

Malay Chinese I n d i a n  F o r e i g n  

A g r i c u l t u r e ,  f o r e s t r y  and 
f i s h e r i e s  . . . . . . . . 1 3 , 7 2 4  0 . 9  1 7 7 , 4 3 8  22.4 1 6 , 1 9 1  0 . 1  1 , 0 7 9 , 7 1 4  7 5 . 3  1 , 4 3 2 , 4 0 0  

?l in ing and q u a r r y i n g  .. .. 3 , 8 7 6  0 . 7  9 1 , 5 5 7  1 0 . 8  2,4.88 0 . A  3 9 3 , 9 1 0  7 2 . 4  5 4 3 , 4 9 7  

Manufactur ing. .  .. .. .. 3 3 , 6 5 0  2 . 5  2 9 6 , 3 6 3  2 2 . 0  8 , 8 8 0  0 . 7  8 0 4 , 2 8 2  5 9 . 6  1 , 3 4 8 , 2 4 5  

C o n s t r u c t i o n  .. .. .. .. 1 ,258  2.2 3 0 , 8 5 5  5 2 . 8  447 0 .8  1 9 , 9 3 7  24 .1  5 8 , 4 1 9  

T r a n s p o r t  and communications 1 0 , 8 7 5  13.3  3 5 , 4 9 8  4 3 . 4  1 , 9 0 3  2 . 3  9 , 8 4 5  12.0  8 1 , 8 8 7  

Commerce . . . . . . . . 4 , 7 1 5  0 . 8  1 8 4 , 4 6 1  3 0 . 4  4 , 7 1 1  0 .7  3 8 4 , 5 4 9  6 3 . 5  6 0 5 , 1 6 4  

Banking and i n s u r a n c e  .. 2 1 , 1 6 4  3 . 3  1 5 5 , 5 8 1  2 4 . 3  4 , 4 3 4  0 . 6  3 3 2 , 7 9 0  52.2  6 3 6 , 8 5 0  

Others  . . . . . . . . 13 ,349  2 .3  2 2 0 , 3 3 0  3 7 . 8  1 3 , 3 4 8  2 . 3  1 8 2 , 8 6 2  3 1 . 4  5 8 2 , 5 1 6  

T o t a l  . . 1 0 2 , 6 1 1  1 .9  1 , 1 9 2 , 0 8 3  22 .5  5 2 , 4 0 2  1.0 3 , 2 0 7 , 8 8 9  6 0 . 7  5 , 2 8 8 , 9 7 8  

1 .  The t o t a l  i n c l u d e s  s h a r e  c a p i t a l  ownership  by F e d e r a l  and S t a t e  Governments and S t a t u t o r y  Bodies  and 
o t h e r  Malaysian r e s i d e n t s  ( i n d i v i d u a l s  and Nominee and l o c a l l y  c o n t r o l l e d  companies ) ,  amounting t o  
abou t  $734 m i l l i o n .  I n  t h i s  Tab le ,  t h e  r a c i a l  s h a r e s  i n  each  s e c t o r  e x c l u d e  t h e s e  two g roups .  

( s o u r c e :  Mid-term Review, Second Malaysia  P l a n  1971-75 : 83) 
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l . l \ ; L L !  2 . 4  . 

P 1 3 l n ~ l c t  i c i p i l r .  Lon i i i  h ' h < l l c s ~ l e  a n d  K e c ~ i l  T r ~ d e  - 

l Y 7 0  - 72 

N O .  of 
~ ~ ~ t o ~ - / o + ~ n c r s n l p  

1 9 7 0  - 
t J . ; t ~ b l  1s:;licrit 'l'c>C.& 1  I t e r s o n s  I : n , ~ . ~ ~ j c d  -- V a l u e  o f  T u r n o v e r  

1 ? 7 0  1 9 7 2  1 9 7 0  1 9 7 2  
\ \ .- 1 9 7 2  K F ~ e  r N w n b e r  1 5 ' 0 0 0 '  5 ' 0 0 0 '  

(,) w h o l e s d l  l n q  

M J i . t y b l a n  

M.1 1 . l ~  l b o  1 1 0  YU4 1 . 9  UOY 1 . 4  n . d  n . a  5 5 . 1  

ch lncse  5 , . 2 J 9  5 , 4 t J 3  11 , U b l  6 1 . 9  3 7 , 1 1 7  6 3 . 2  3 , 6 7 6 . 5  

i n d l a n  2 b 4  2 tlb 1 . 4 7 0  2 . 9  1 , 6 3 6  2 . 8  1 8 8 . 5  

O t h e r  2 3 3.1 3 7 8  0 . 6  4 3 3 0 . 7  40 .1  

 on-~dldy ~ l a n  7 9 8  9 4  1  1 4 , 7 6 4  2 8 . 7  1 6 , 0 3 4  2 7 . 3  - 
~ . ~ . C . S S t a t e l e s s  1 8 1  1 2 5  2 , 0 3 7  4 . 0  2 , 6 8 0  4 . 6  2 , 8 8 4 . 1  

p- 
- - -- .- - - -- - . - - -- -- 

TOTAL ( a )  6 . 6 7  3 1 , O J G  5 1 , 4 3 4  1 0 0  5 8 , 7 1 7  1 0 0  7 , 0 4 4 . 3  

(b) R r t d l l L l > q  

~ ~ : a y s l a n :  

n a l < l y  3 , 3 1 1  4 , 7 4 5  6 , 1 2 9  8 . 2  8 , 1 7 6  1 0 . 4  n . a  n . a  8 0 . 1  

C h i r i e s e  1U,1)57  1 3 . 5 4 7  5 b , 1 1 3  7 4 . 7  5 8 , 0 0 6  7 3 5  7.1 4  . 3 

I n d l ~ n  1 , 1 4 2  2 , 3 u 3  5 , 8 0 3  7 . 7  6 , 4 9 0  U. 2 1 4 6 . 7  

O t h e r  * 98 4 7 4 7 0  0.G 1 9  1 0  . J 3 . 9  

 on-Miil a y  s i a n  5 1  3 G 2  3  4 ,  3G0 5 . 8  4 , 3 7 0  5 . 4  - 
N.t.i. 5 5 L a c c l c ; ; s  I b i )  LH4 2 . 2 0 0  2 .  Y I . b J l  2 .  I J 1 Y .  1  

- - -- -- 

TOTAL ( b )  2 5 . 4 2 1  2 7 , 6 2 8  7 5 , 0 8 3  1 0 0 . 0  78,866 1 0 0 . 0  2 , 2 6 4 . 1  

T d ' T A L  ( a )  + ( b )  3 L . C 9 4  1 4 .  064  ( I )  11s e n d  o i  r l i u  > c a r  

( source:  D i s t r i b u t i l i e  T r a d e  Survey 1970 and 1972. D e p a r t m e n t  of  S t a t i s t i c s .  
Xalaysia, f r o m  S - ~ G P V ,  1975: 5 7 )  
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for 10.8% of the total of 32,094 establishments, 

compared w i t 1 1  tile Chinese, who accounted for 75.4% 

b) T h e  distribution of Malay owned establishment 

was biased towards the retail trade reaching 

95.1% (3,311) in 1970, and 96.5% (4,745) in 1972. 

retail est~~blisl~n~ents tended to be comparatively 

small. For example, in 1972 the total turnover 

v a l u e  of burniputrii-owncd establishments in the 

~ . c t ; l i  l L r a J c '  w , i s  $ 8 0 .  1 r n i l l  ion which accounted for 

only 3.6% of tile turnover value in the retail sector. 

The average turnover value of bumiputra retail 

establishment amounted to about $16,000 in 1972, 

rompared with $87,700 for the Chinese. 

d) Uumiputra-ownctl cstablisilments in the wholesale 

trade were also small. For example, in 1972 Malay 

wholesale establishments had an average turnover 

value of about $323,900 compared with $707,400 

in the case of the Chinese, or, $2.7 million in 

the case of foreign owned establishments. 

e) Not only were the establishments owned by the hlalays 

small, but the  nun~b~r of participants was also low. 

For example, in 1972 a total of 8,983 Malays were 

engaged in both wholesale and retail trade compared 

with 95,135 Chinese, and 8,120 Indians. 
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In ; i d t i i t i o n  t o  the! ; l l )ovi . ,  ,: l ' n s k  Fo rce  s e t  1.1p i n  1975 by t h e  

P r i m e  Min i s  t r r  's dc\>:: t-tnient t r !  r e p o r t  on b u m i p u t r a  p a r t i c i p a t i o n  

i t 1  b u s i n e s s  a11c.l indu:;t.ry, nlr:lltionetf t h e  f o l l o w i n g  f a c t s  r r :gardfng 

] > , ~ ~ i ~ i l ) ~ ) t  ?-:I r - k , l  < I  i I ; 1 1 1 1 i  \ J ~ I , ,  I ~ . \ S , I  1 ( ~ s ~ ; ~ h l  i sl111><:12ts : 

3 )  Bun~iput  ra  r e t , ~ i  l c ~ s t n b l i s h m e n t s  were  I a r g e l y  

concen t  r a  red i r i  two aid  j o r  l i n e s ,  namely p r o v i s i o n s  

. ~ n d  f r u i t  / v c , ~ r c b t  , ~ b l e s ,  and  t h o s e  two a c c o u n t e d  

lor  577 0 1  t o t < ~ l  M'ilay r e t a i l  b u s i n e s s .  

b )  Bunliputra w t ~ o l e s a l e  e s t a b l i s h m e n t s  were  a l s o  found  

t o  b e  c o n c e n t G a t e d  in a few l i n e s  o f  b u s i n e s s .  

Fo r  example ,  i n  1972 o u t  o f  4 1  t y p e s  o f  w h o l e s a l e  

b u s i n e s s  covcred  b y  t h e  s u r v e y ,  5 2 %  o f  b u m i p u t r a  

w h o l e s a l e  e s t n b l i s h m c n t s  were  i n v o l v e d  i n  o n l y  

, s i x  w h o l e s a l e  p r o d u c t s ,  namely m e a t / p o u l t r y ,  

r i c e / o t  11er g r , i i n s / f  l o u r s ,  c l o t h i n g / t e x t i l e s ,  

b o o k s / s t a t i o n e r y ,  l u m b e r / t i m b e r ,  and  b u i l d i n g  

m a t e r i a l s /  b u i l d e r ' s  ha rdware .  

I n  t h e i r  159-page r e p o r t  t-he Task  F o r c e  (SERGPU, 1975)  summarised 

Malay p a r t i c i p a t i o n  i n  i n d u s t r : i e s  and t h e  d i s t r i b u t i v e  t r a d e  as  

f o l l o w s  : 

3) T h e  l e v e l  o f  bumi~)u t r -a  p a r t i c i p a t i o n  i n  most a r e a s  

o f  b u s i n e s s  WLIS s t i l l  v e r y  l ow;  

b )  Burniputra b u s i n e s s  v e n t u r e s  t e n d e d  t o  b e  r e l a t i v e l y  

s m a l l  s c a l e  ; 

c )  'I ' i~ert '  was ;i c .o~~c .c .n t ra t  i o n  o f  buniiput r a  p a r t i c i p a t i o n  

i n  ,I f e w  1 in<,.;  o f  I ~ u s  i n e s s ,  w h e r e  e n t r y  w a s  e a s i e r  
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and required I c s s  capital outlay or skills; 

d )  There was v e r y  ~ ~ o o r  representation of bumiputras 

in t11e sc . rv ic i>  trade; 

e )  I3~1111iputra I ~ : I L - ~  i c i p a t  i o n  in new industries was 

general.1 y lacking; 

f )  In terms of t h e i r  1,tbour contribution, the 

l ~ r ~ n ~ i p u t - r a  sh , i  rcs o i  tlle revenue was much less, 

incl icnt i n i ;  tllilir lack of n~anagcrial and technical 

skills. 

(SERCPU, 1975: 36-17) 

Fur~Ilcr details r-egartl in:,: t tic nn ture of bumiputra participation in 

business and industry for Peninsular Malaysia, particularly those 

related to the manufacturing and construction section are shown in 

Appendix 5 and 6 respectively. Rumiputra participation in business 

and industry has also been fully discussed by for example, the 

Abdul Rahim Said (1974). '['ask Force (SERGPU, 1975) and Mohd. 

Fauzi Yaakub (1978). Table 2.5 summarizes the progress 

made by the bumiputrasin business and industry before and after 

the launching of the New l'conomic Policy. 

The above information regarding bumiputra participation in business 

and industry for Peninsular Malaysia, may now be compared with 

those in the Malaysian State of Kelantan (see map on page iv) . 

2.3 Economic Activities and Iiistorical Accounts of Kelantan 

ICclant .in wi t I1 'I [ , c ) p l l l < ~  t ion of 686,266 (I 970) comprises 937Malays. 

It is t h c  sccontl L;l ryc ,s t  r ' lnlay state ltd only by Johore (population 

692,525: 1970). It is divided into eight administrative districts: 

Kot,~ B h , ~ r  , I  ( thc  st,. t i  t .jl) , 11,i5ir M , i s ,  'lunlpnt, Tanall Mtrafl, 
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Malay P a r t i c i p a t i o n  i n  B u s i n e s s  and I n d u s t r y  B e f o r e  and  A f t e r  t h e  Launch ing  o f  t h e  

Sew Economic P o l i c y  

~ u s i n e s s / i n d u s t r y  1970 19711 1972 1973 1974 1975 1976 
- 

R e t a i l  b u s i n e s s  2 1 ,762 2 8 , 9 9 1  52,700 

D i s t r i b u t i v e  b u s i n e s s  4 5 13 

C o n t r a c t o r s  

C o n t r a c t o r s  
C l a s s  A ,  B ,  C 

L o r r y  t r a n s p o r t s  249 

K e g i s t e r e d  compan ie s  104 3 ,621  

Notes :  
1 

No i n f o r m a t i o n .  

( S o u r c e :  Yohd. F a u z i  Yaakub, 1978 :83, t r a n s l a t e d  i n t o  E n g l i s h  by  t h e  a u t h o r )  
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Machang, Kuala K r a i ,  ~i-i-:ok,iJasir puteh(map p. iv) .  The non-Kalays form 

o n l y  7% of t h e  pop t i l a t i on .  The  K e l a n t a n e s e ,  a s  t h e  p e o p l e  a r e  

c a l l c d ,  a r c  accord in^ t o  M3nning Nash ( 1 9 7 4 :  2 4 3 )  overwhelmingly  

r u r a l  and t h e  p o p u l n t i o i ~  who I i v e  i n  -- knmpongs ( v i l l a g e s )  a r e  

p redominan t ly  engaged i n  a g r i c u l t u r e .  T r a d i t i o n a l l y ,  t h e  

I<elnntancsc.  wcxrc .  pacii (rice.) p l a n t e r s ,  bu t  r u b b e r  was i n t r o d u c e d  

a t  t h e  end o f  t h e  l a s t  c.enturjr d u r i n g  B r i t i s h  r u l e .  

H i s t o r i c a l  a c c o u n t s  of  Ke lan t an  i n d i c a t e  t h a t  t h e  p o p u l a t i o n  was 
" 

ixctive1.y involve-d i n  t r a d c .  For example,  L e s l i e  Rober t  (1974) i n  

a n  MA t h e s i s  on Kelantarl  1890-1939 mentioned t h e  e x p o r t s  o f  

K e l a n t a n  t o  be  c o c o n u t s ,  c o p r a ,  c a t t l e ,  r i c e ,  l e a t h e r ,  a r e c a n u t s ,  

s a l t e d  f i s h ,  r u b b e r  and damar,  and impor ted  c o t t o n  p r o d u c t s ,  dyed 

. 
c o t t o n s ,  t o b a c c o ,  s a l t ,  s u g a r ,  k e r o s e n e  and s i l k .  

I n  more contemporary  te rms  F.F.  La id law (1953:13)  n o t e d  t r a d e  i n  

t h e  s t a t e  c a p i t a l ,  Kota Bharu, a s  fol l .ows:  

1 i o t ~ n d  tllc. s h o p p i n g  c e n t r e  o f  t h e  town f a s c i n a t i n g .  
The re  o n e  c o u l d  see b e a u t i f u l  l oca l ly -made  s a r u n g s ,  
a l o n g  w i t h  impor ted  c o t t o n  and s i l k  c l o t h s ,  g e n e r a l l y ,  
u n f o r t u n a t e l y ,  markedly i n f e r i o r  i n  c o l o u r  and t e x t u r e ;  
n a t i v e  sweetmeats ;  t i n  and b r a s s w a r e  from B r u n e i ,  
Trengganu and Birmingham; J a p a n e s e  and Ch inese  t o o l s  
and k n i v e s ;  go ld  ornaments  l o c a l l y  made, s i r e h  boxes ,  
f r u i t s  and  p o u l t r y .  The t r a d e r s  w e r e  o f  wide  o r i g i n s ,  
Malays,  Ch inese ,  Arabs ,  I n d i a n s .  

Such h i s t o r i c a l  e v i d e n c e  r e g a r d i n g  t h e  economic a c t i v i t i e s  o f  t h e  

Malays i s  n o t  s u r p r i s i n g  because  t h e r e e x i s t e d  a ?.lalay commercial  

wor ld  wllicll d a t e d  b,ick. t o  t11e l a s t  m i l l enn ium KC.  The Malays had 

a t r a d i n g  c l a s s ,  ? ) l i t  n o t  ~ i n y  more i n  p r e s e n t  day t e rms .  Kenneth 
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Iial! (1980) c i  tcld f o l ~ r  g e o g r a p h i c  z o n e s  s a i d  t o  b e  t h e  f o c u s  o f  

the Malay conlmet-c. i a l  w o r l d .  These  a r e  l i s t e d  below i n  c h r o n o l o g i c a l  

o r d e r  : 

a) t l ie uppe r  Plalay P e n i n s u l a r  d u r i n g  t h e  l a s t  

n i i l  Lenlliu~r~ U . C . ; 

b)  t h e  J a v a  r e g i o n  i n  t h e  second  and  t h i r d  c e n t u r y  A . D . ;  

c )  t h e  S t r a i t s  o f  Malacca  t o  t h e  h e i g h t  o f  t h e  

S r i v i j a y a n  e m p i r e  i n  t h e  1 1 t h  c e n t u r y ;  

d )  t h e  Hay of  Uehgal encompass ing  t h e  ma in l and  p o l i t i c a l  

s y s t e m s  and  t h e  fo rmer  S r i v i j a y a n  domains i n  t h e  

upper  Malay P e n i n s u l a r  and  t h e  N o r t h e r n  and  Wes te rn  

C o a s t s  o f  Sumatra .  

S i m i l a r  e v i d e n c e  r e g a r d i n g  Malay commerc ia l  a c t i v i t i e s  h a s  a l s o  

been  r e p o r t e d  by Al -At t a s  (1977) .  They a l l  i n d i c a t e  t h a t  t h e  

Malays had a commercial h i s t o r y  c o n t r a r y  t o  p o p u l a r  b e l i e f s  t h a t  

t h e  Malays liad no  s u c h  t r a d i t i o n .  

However, a c c o r d i n g  t o  H a l l  (1980:20) :  

Only w i t h  t h e  coming o f  t h e  Europeans  i n  t h e  s i x t e e n t h  
c e n t u r y  w a s  t h e r e  d i r e c t  p e n e t r a t i o n  o f  f o r e i g n  merchan t s  
i n t o  t h e  Malay h i n t e r l a n d .  P r e v i o u s  t o  t h a t  a g e ,  Malay 
s o c i e t y  had s u c c e s s f u l l y  r e sponded  t o  t h e  p o t e n t i a l  o f  
f o r e i g n  t r a d e  a n d  c a p a b l y  assumed t h e  r o l e  o f  middlemen 
i n  m e e t i n g  t h e  demands f o r  goods  and  s e r v i c e s  coming 
from t h e  i n t e r n a t i o n a l  m a r i t i m e  t r a d e r s .  

L o c a l l y  i n  M a l a y s i a ,  t h e  K e l a n t a n e s e  a r e  n o t e d  f o r  t h e i r  b u s i n e s s  

acumen and i n d u s t r i o u s n e s s  compared t o  t h e i r  c o u n t e r p a r t s  i n  t h e  
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Kelan tan  I ~ a s  tlie greatcst nuilibcr o f  bumiput ra  b u s i n e s s e s  f o l l o w e d  

by t h e  H a l a y s  La11 st a t t x s  cl t I'rcngganu, S e l a n g o r ,  and J o h o r e ,  

r e s p e c t  i v e l y .  

2.4 Bumiputra P a r t i c i p a t i o n  - - - - - -- -- - . - i n  - Bus ines s  and I n d u s t r y  

i n  t h e  Malays ian  S t a t e  of Ke lan tan  
---. - 

The f o l l o w i n g  d isc .uss ion  on bumiput ra  p a r t i c i p a t i o n  i n  

b u s i n e s s  and i n d u s t r y  i n  t h e  S t a t e  of  Ke lan tan  i s  based  on  a  r e p o r t  

made by  t h e  Malays ian  C c > u t  re  f o r  Development S t u d i e s  (MCDS) i n  

1976. The s t u d y  i n c l u d e d  506 b u s i n e s s p e r s o n s  and cove red  26 k i n d s  

of  b u s i n e s s e s .  Owing Po p a u c i t y ,  o f t e n  t h e  absence  o f  r e c o r d s ,  

t h e  MCDS (1976) acknowledged t h a t  t h e i r  i n f o r m a t i o n  may n o t  b e  

v e r y  r e l i a b l e  o r  a c c u r a t e ,  a l t h o u g h  i t  is  i n d i c a t i v e  o f  t h e  g e n e r a l  

t r e n d .  I n  f a c t  a  l a r g e  number of  b u s i n e s s e s  e s p e c i a l l y  i n  t h e  

r u r a l  a r e a s  w e r e  n o t  r e g i s t e r e d .  An extended  summary of  t h e  MCDS 

(1976) r e p o r t  which cove red  f i v e  main a r e a s  r e g a r d i n g  bumipu t r a  

p a r t i c i p a t i o n  i n  b u s i n e s s  and i n d u s t r y  i n  Ke lan tan  and p r e s e n t e d  i n  

t h e  f o l l o w i n g  s e c t i o n  i s  s u p p  Lemen red by a p p r o p r i a t e  t a b l e s  f o r  

d e t a i l e d  i n f o r m a t i o n .  

2 . 4 . 1  Number of  -- Bumiputras  -- i n  Bus ines s  and I n d u s t r y  i n  Ke lan tan  

The MCDS r e p o r t  (1976:15) found t h e  t o t a l  number of  bumipu t r a  

b u s i n e s s e s  i n  K e l a n t a n ,  i n c l u d i n g  r u r a l  a r e a s  t o  b e  7,000. How- 

e v e r ,  t h e  f i g u r e s  f o r  1975 a s  i n d i c a t e d  by t h e  number of  b u s i n e s s  

l i c e n c e s  and p e r m i t s  i s s u e d  by e i g h t  town c o u n c i l  d i s t r i c t s  i n  

Ke lan tan  t o t a l l e d  3 ,595 .  The f i g u r e s  a r e  shown i n  T a b l e  2 . 6 .  

A s  s h o ~ m  i n   able 2 .(7 evc.n i n  .i p redominant ly  Malay s t a t e  t h e  

number of b [ l a i n e s s  ~ c , I - I ~ I ~  t s  dnci Licence: ;  i s s u e d  t o  non-Malays 
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exccer led tile ? I a l < ~ y  i l t ~ i ~ l b e r ,  b e i n g  1 , 6 3 4  f o r  M a l a y s  a n d  1 , 9 5 3  f o r  

rion-:1alays. In  r e l a t i v e l y  n e w  a reas  w h e r e  m a s s i v e  d e v e l o p m e n t s  

w e r e  t a k i n g  p l a c e ,  s u c h  a s  t h e  t o w n s  o f  K u a l a  K r a i  a n d  Nachang ,  

t h e  number o f  b u s i n e s s  p e r m i t s  a n d  l i c e n c e s  i s s u e d  t o  t h e  non-  

? l a l a y s  o u t n u m b e r e d  t h o s e  o f  t h e  M a l a y s .  I n  K u a l a  Krai  p e r m i t s  

a n d  L i c e n c e s  f o r  non-Malays  h a v e  a l m o s t  d o u b l e d .  

T a b l e  2 . 6  

B u s i n e s s  P e r m i t s  a n d  L i c e n c e s  I s s u e d  by Town -- 

C o u n c i l  A u t h o r i t i e s  i n  K e l a i ~ t a n  

- .- - - -- -- -- - - - 

Town C o u n c i l  A u t h o r i t i e s  X a l a y s  C h i n e s e  I n d i a n s  O t h e r s  T o t a l  

Kota  Bharu 

Bachok 

Nachang 

Tanah  Merah 

Tumpa t 

Kua la  Krai 

P a s i r  P u t e h  

P a s i r  

TOTAL 1 , 6 3 4  1 , 7 9 7  156 8 3 , 5 9 5  

+ d o e s  n o t  i n c l u d e  t r i s h a w s  

( S o u r c e :  :<CDS, 1 9 7 6 : 1 3  t r a n s l a t e d  i n t o  E n g l i s h  b y  t h e  a u t h o r )  
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2 4 . 2  R a c i a l  - C o ~ ~ o s i t i o n  o f  t h e  P o p u l a t i o n  i n  B u s i n e s s  a n d  I n d u s t r y  

i n  t i e l a n t a n  

'rllc f i g u r e s  c o n c e r - n i ~ l g  t l ~ e  r a c i a l  c o n i p o s i t i o n  i n  b u s i n e s s  a n d  

i n d u s t r y  i n  K e l a n t a n  shown i n  T a b l e  2 . 7  were o b t a i n e d  f r o m  e i g h t  

town c o u n c i l  d i s t r i c t s .  l'he t a b l e  shows t h a t  o n l y  i n  f o u r  o f  t h e  

~ V W I  c:c;uncil d i s t r i c l s  d i d  burl l iputra p ~ i r t i c i p a t i o n  i n  b u s i n e s s  a n d  

i n d u s t r y  e x c e e d  non-burn ipu t ra  p a r t i c i p a t i o n .  They i n c l u d e  Machang 

( 6 5 . 2 % ) ,  P a s i r  Has  ( 5  1 . 0 9 X ) ,  Bachok ( 7 0 % ) ,  K o t a  Bharu  ( 4 9 . 5 % ) .  

T h i s  i s  n o t  s a t i s f a c t o r y  a s  t h e  MCDS (1976:16)  f o u n d  t h e  number o f  

b u m i p u t r a s  o r  t h e i r  p r o p e r t i e s  i n  a l l  d i s t r i c t s  e x c e e d e d  t h o s e  o f  

t h e  n o n - b u m i p u t r a s .  Ln f ' i c t  i n  t i l e  s t a t e  c a p i t a l  o f  Kota  B h a r u  

t h e  b u m i p u t r a a o w n e d  8 4 . 2 %  o f  t h e  d e v e l o p e d  p r o p e r t i e s  compared  t o  

t h e  C h i n e s e  o w n e r s h i p  o f  1 3 . 2 % .  

2 . 4 . 3  B u m i p u t r a  P a r t i c i p a t i o n  i n  T y p e s  o f  B u s i n e s s  a n d  I n d u s t r y  

i n  K e l a n t a n  

Data r e l a t i n g  t o  b u m i p u t r a  p a r t i c i p a t i o n  i n  b u s i n e s s  a n d  i n d u s t r i e s  

i n  K e l a n t a n  a c c o r d i n g  t o  t y p e s  a n d  d i s t r i c t s  a re  shown i n  A p p e n d i x  

7 .  I t  w i l l  b e  f o u n d  t h a t  t h e  b u m i p u t r a s  w e r e  c o n c e n t r a t e d  i n  

small b u s i r l e s s e s  ant1 i r ~ d r l s  t r  i e s  r e q u i r i n g  s m a l l  c a p i t a l  l a y o u t  

a n d  l i m i t e d  s a l e s  a n d  m a r k e t ,  b u t  r e q u i r i n g  l e s s  e x p e r i e n c e  a n d  

s k i l l s  (NCDS,  19 76 : 15) . 

The PICDS r e p o r t  (1976:  17-18) f u r t h e r  p o i n t e d  o u t  t h a t  o f  34 

i n d u s t r i e s  w h i c h  r e q u i r e d  t h e  u s e  o f  m a c h i n e r y ,  t h e  b u m i p u t r a s  

w e r e  i n v o l v e d  i n  o n l y  e i g h t .  And o n l y  i n  t h e  f o l l o w i n g  

b u s i n e s s e s  a n d  i n d u s t r i e s  d i d  t h e  b u m i p u t r a s  a c h i e v e  a  5 0 T  o r  

,!r-cXTt:r- Level of  p a r t i c - i p , i t '  ;c,t1: 
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T a b l e  2.7 - 

cer-sentage O! f iu rn ipu t ras  a n d  O t h e r s  i n  

13usiness  ancl I n d u s t r v  i n  E i g h t  Town C o u n c i l  

A- 

- - - -- - . - - - - --- - -. -- - - .. - -- - - - .- - 
2, %.l;~L;lys % C l i i ~ l e s c :  % I n d i a n s  

Ycar -- Y e a r  - Year 

- 

Kota Bharu 

Hachok 58 .3  58.3 7 0  41 .7  41.7 30 - - - 

K u a l a  K r a i  36.55 36.55 36.8 6 1 . 2 9  61.29 61.1 2.15 2.15 2.02 

P a s i r  P u t e h  3  4  34 34.32 - - 64.17 - - 1.49 

P a s i r  M a s  51.09 51.09 51.0938.92 38.92 - 11.09 11.09 - 

( s o u r c e :  MCDS,  1976: 1 7 ,  t r a n s l a t e d  i n t o  E n g l i s h  by t he  author) 
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B u s i n e s s  
C J  as:;iii(.::1 t i o n  

P e r c e n t a g e  of Bumiuutra  
I':lr t i c  i p a  t i o n  

J h o b  i 

r e t a i l i n g  

b a r b e r s  

r o a d s i d e  s t a l l s  

I I L ~ w k c r s  

ic .c ,  I f , ~ c . L o r y  

r i c e - m i l l  in;; 

r i c e - s  t a l l s  

b r i c k  making 

saw-nli 1 1  i n g  

pr i ~ i t  i n g  

ba t ik -mak ing  

The t e n d e n c y  of  K e l a n t a n  b u m i p u t r a s t o  c o n c e n t r a t e  i n  a few 

b u s i n e s s e s  r e q u i r i n g  s m a l l  c a p i t a l  l a y o u t s  and  which p r o v i d e d  

e a s y  e x c e s s  seems t o  s u p p o r t  t h e  n a t i o n a l  t r e n d  r e p o r t e d  by  t h e  

T a s k  Fo r f e  (SERGPU,  1975) .  

2 . 4 . 4  C a p i t a l  Ownership o f  t h e  Sumipu t r a  B u s i n e s s  and I n d u s t r y  

i n  K e l a n t a n  

D e f i n i t e  f i g u r e s  r e g a r d i n g  c a p i t a l  ownersh ip  o f  t h e  b u m i p u t r a s  i n  

b u s i n e s s  and  i n d u s t r y  i n  K e l a n t a n  were n o t  a v a i l a b l e .  However, 

t h e  MCDS (1976:ZO) e s t i m a t e d  and r e p o r t e d  t h a t  56% of t h e  bumi- 

p u t r a s  i n  t h e i r  sample  had a  c a p i t a l  of  $5 ,000  and be low.  They 

a l s o  found  t h a t  o n l y  14.6% o f  506 bumipu t r a s  i n  t h e i r  s t u d y  managed 

t o  o b t a i n  l o a n s  from t h e  government .  

Acco rd ing  t o  T a b l e  2 . 8 ,  i n  t h e  f i v e - y e a r  p e r i o d  of 1970-1975, b o t h  

t h e  c o r n e r c i a 1  banks  and  p u b l i c  i n s t i t u t i o n s  l o a n e d  a  t o t a l  o f  

:322,506,012 t o  t h e  burn iput ras  i n  Ke lan tan .  O f  t h e s e  f i g u r e s  o n l y  
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Table  2.8 

Sources o f  Business  Loans Obtained by Bumiputras 

i n  Kelantan 1970 - 1975 

Sources of l o a n s  No. of a p p l i c a n t s  No. of s u c c e s s f u l  
a p p l i c a n t s  

T o t a l  7:slue o f  1oa;ls 

+ 
Commercial banks 1 ,497 1,002 + - $11,037,912 

TOTAL 7,114 3,574 $22,566,012 

+ Based on in format ion  g iven  by t h e  fo l lowing  banks i n  Ke lan tan :  (Source:  Adapted from MCDS, 1976, 

1. Malayan Banking 
2 .  United Malayan Banking 
3. Char tered Bank 
4 .  Chung Khiaw Bank 
5 .  Hong Kong and Shanghai Banking Corpora t ion  

t a b l e  XXII:37, t r a n s l a t e d  i n t o  
E n g l i s h  by t h e  a u t h o r )  
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Table 2.9 

Occupational Pattern of Bumiputras in Business and Industry in Kelantan 

- 
I 

bumipu t ra  non-bumiputra 

i f i r m s  f i r m i  

i 
I 

-- - 

7; Bumiputra % Indian'  
I 

bumiputra 
firme 

- 

-t- lniorniation based on 44 bumiputra firms and 92 non-bumiputra firms 

3/0 Chinese 
I ~ a t e ~ o r i e s  I I 

% O t h e r s  

I 

t-t included directors as well as managers 

! S C I L I ~ C ~ :  bICr35,  1976: Appendix XI, trans: i t e d  into English b y  the autllor) 

I , 
non-bumiputra 
f i r m s  

6.2 

A v e r a g e t o t a l  93.6 1 55.9 ~ 3 - 6  
I 

bumiputra 
f irrns 

- 

i 
1 

n o n - b u m i p t r a  
f i r n s  

- i 

10.7 
I - I - I 
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a b o u t  50; J r  3 ,  3 7 4  o f  t h c  l o a n  a p p l i c a n r s  s u c c e e d e d  i n  g e t t i n g  t h e  

l o a n s  a n d  t l l i ?  nunlber did n o t  p r e c l u d e  t h o s e  who had  t h e i r  l o a n s  

r e p e a t e d  o v e r  t h e  f i v e - y e a r  p e r i o d .  The p o i n t  i s  t h a t  even  u s i n g  

a n  i n d i r e c t  n:ethod o f  a r r i v i n g  a t  t h e  l e v e l  o f  c a p i t a l  o w n e r s h i p  

among t h e  b u m i p u t r a s  i n  K e l a n t a n ,  t h e  sum o f  $ 2 2 . 5  m i l l i o n  must  

b e  s m a l l  compared t o  t h e  t o t a l  s h a r e  c a p i t a l  i n v e s t e d  i n  t h e  who le  

s t a t e  of  K e l a n t a n .  And b e c a u s e  most o f  t h e  b u m i p u t r a s  w e r e  p o o r  

by c o m p a r i s o n ,  t h e  s h n r e  c a p i t a l  t h e y  t h e m s e l v e s  p r o v i d e d  c o u l d  

n o t  have been  much (MCUS, 1 9 7 6 ) .  

2 . 4 . 5  O c c u p a t i o n a l  P a t t e r n  o f  t h e  Bumipu t r a s  i n  B u s i n e s s  a n d  I n d u s t r y  

i n  Kc.l ; int ' ln  

A c c o r d i n g  t o  T a b l e  2 . 9  [lie Leve l  o f  employment among t h e  b u m i p u t r a s  

i n  b u s i n e s s  and  i n d u s t r i e s  i n  K e l a n t a n ,  a t  a l l  l e v e l s  o f  employ- 

men t ,  i s  s a t i s f a c t o r y .  However, f o r  t h e  non-bumiput ra  companies  

t h e  p e r c e n t a g e  o f  b t~mipu t r r l  p a r t i c i p a t i o n  a t  t h e  management l e v e l  

was s t i l l  s m a l l  a t  2 4 . 8 %  w h i l e  a t  t h e  t e c h n i c a l  a n d  u n s k i l l e d  

l e v e l s  t h e  f i g u r e s  i n  Tab le  2.9 show 62.4% and 80,'j"% respectively, 

From t h e  f o r e g o i n g  i t  would a p p e a r  t h a t ,  w i t h  r e s p e c t  t o  burn iput ra  

p a r t i c i p a t i o n  i n  b u s i n e s s  and  i n d u s t r y ,  t h e  K e l a n t a n  s t a t e  r e f l e c t s  

what  i s  h a p p e n i n g  i n  P e n i n s u l a r  M a l a y s i a .  I n d e e d ,  i n  v i ew  o f  t h e  

h i g h  c o n c e n t r a t i o n  o f  Malays  i n  K e l a n t a n ,  t h e i r  l e v e l  o f  p a r t i c i -  

p a t i o n  i n  b u s i n e s s  and  i n d u s t r y  may b e  c o n s i d e r e d  t o  b e  l o w e r  

t h a n  t h e  d a t a  produced  f o r  t h e  c o u n t r y  a s  a w h o l e .  I n  t h i s  r e s -  

p e c t  , t h e  c l a i m  t h a t  t h e  b u m i p u t r a s  i n  K e l a n t a n  w e r e  t h e  

' C h i n e s e  of  H a l a y s i a '  i s  more l i k e l y  t o  b e  f a l s e .  The f a c t  seems 

t o  b e  t h a t  t h e  bumiputras a t  b o t h  t h e  n a t i o n a l  and  s t a t e  l e v e l s  
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were involved in very small businesses, with little capital and 

sales, and covering narrow and limited markets. They also tend 

to concentrate on a few traditional industries which provide easy 

access. These tend to require less experience and few skills 

and therefore, provide very poor returns. 

Further, the available data indicate that although in quantitative 

terms there has been an increase in the number of bumiputras in 

business and industry for the whole of Peninsular Malaysia as 

shown earlier in 'rlal>l e 2.5, the quality of their participation was 

well below expectations. In this respect, the data demonstrate 

that efforts made by the Malaysian government to promote bumiputra 

entrcprcne~~rship tlave so far met with little success. Some of the 

reasons tor tliis ruay be f-ound in Lhe followi~lg chapter where the 

problems the bumiputr,t;face when they attempt to enter business 

and industry are discussed. 
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CHAPTER 3 

BUMIPUTKA ENTRY INTO BUSINESS AND INDUSTRY 

 formation in chapter two shows that in spite of the Malaysia  govern- 

ment effort to increase bumiputra participation in business and industry, 

the achievement level has been rather unsatisfactory. Although much 

has yet to be understood regarding bumiputra entrepreneurship, a number 

of factors, identified as both cultural and non-cultural including 

those related to colonialism, have thwarted bumiputra entry into business 

and industry. It is the main aim of this chapter to clarify some of 

these factors, as well as to review previous studies regarding bumiputra 

entrepreneurship, in a further attempt to understand the problems of 

bumiputra performance and entry in business and industry. 

3.1 Fundamental Problems Regarding Bumiputra Entry into 

Business and Industry 

It was mentioned earlier that ever since the issue of economic 

development among the bumiputras was broached, there was an 

uninterrupted flow of writings, speeches, newspaper articles, 

seminars and debates, all of which had as their central concern, 

the issue of bumiputra involvement in the modern sector of the 

economy i.e. business and industry. Out of the voluminous 

litcraturc ( ~ 3 . g .  Wil dclr, 1968; l'arkinson, 1968; Abdul Rahim Said, 

1974; Abdul Aziz llahmud, 1976; Tham Seong Chee, 1977; Syed 

Husein Al-Attas, 1977; Syed Husin Ali, 1979). R.S. Milne 

(1976:242) has best summarised the fundamental problems of the 

bumiputras. He wrote: 
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The obstacles in the way of achieving the NEP's 
economic targets ... derive largely from the value 
systems of the Malays, their lack of education 
in the "modern" subjects, their small experience 
in general and of specific know-how, as well as 
lrorn impedin~chnts i 11 Llic cnvi.ronment : lack of 
premises or of credit, lack of business contacts, 
connections and suppliers. 

The cultural and non-cultural factors described by Milne 

(1976:242) need further elaboration however, if the difficulties 

of the bumiputras are to be understood. Some of them, including 

the possible effects of colonialism are, discussed in the 

following. 

Cultural Factors Affecting Bumiputra Entry and Participation 

in Business and Industry 

A number of researchers have argued that cultural factors 

arising from Malay cultural heritage, especially Malay attitudes, 

values, and the effect of colonialism may have caused some of 

the problems associated with bumiputra entry into business and 

industry. A number of studies have tried to focus on some of 

these problems (e-g. Charlesworth, 1974; Swift, 1963; Firth, 

1966; Popenoe, 1970; Afifuddin Hj. Omar, 1973; Al-Attas, 1977; 

Syed Husin Ali, 1979); but none could actually pinpoint them 

exactly. Some of them however, have been selected for 

discussion in the following section to illustrate the problems 

arising from Malay attitudes and beliefs,beginning with an 

observation made by Swift (1965:169-170): 

The most important way in which the character of 
Malay society affects the economy is the field of 
values and attitudes. This cannot be treated as 
an impact of 'society' on the economy, for these 
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attitudes c o  l o u r  ~ 1 1 e  social system ttiroughout 
and c - a n n o t  be identified with any specific area, 
as can the process of concentration of wealth 
with the economy. Value-attitudes such as 
fatalism, the short run orientation, the 
reluctance to alter an arrangement which is 
satisfactorily meeting minimum consumption 
nrcds, thc contingent character of economic 
bargains, together with the factors which 
impede organisations such as the lack of legitimate 
leadership roles within the village, are of great 
importance in understanding the people's economic 
activity; above all its lack of dynamism and 
weakness in the face of outside competition. 

Popenoe (1970), in a doctoral thesis entitled Malay Entrepreneurs: 

An analysis of the sosial backgrounds, careers and attitudes of 

the leading businessmen in West Malaysia, and citing evidence 

from, for example, ~jo: i . ( l963) ,  ~wift(lg64), ~jamour(l965), 

Wilson (1967) ,  and from liis own interviews, failed to report any 

positive influence Malay attitudes and values may have had on the 
I 

development of Malay entrepreneurship. Popenoe's review covers 

Malay attitudes towards child-rearing, work and leisure, wealth, 

and work relationships. For example, on child-rearing, Popenoe 

(1970:240) mentioned that self-reliance and need to achieve were 

not instilled in the children in the typical Malay family; and 

the concept of malu (shame) seems to direct the Malays into 

unproductive pursuits required by adat (customs). Even the 

word 'richman' is derogatory, and may not be necessarily envied. 

More recently, Charlesworth (1974:14) describes the attitude and 

value system held by many Malay businessmen in Malay society as 

being in sharp contrast to the business ethic and value system 

existing in the modern business world. He observes that in the 

Malay social structure economic security is extremely important: 

change and innovation arc not. In Malay society, a man's income 
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is based not so muck1 on llis own ability but on the concept of 

11 rezeki", i . c .  the idea that one's economic success or failure 

is only in p'u-t onc2':; rc~s~)onsibility and that for the most part 

what i:, t o  I)c 'lc.11 i c.vc,cl wi l 1 only comc. clbor~t through fate. Hence, 

attempts to improve o n e ' s  well-being are often regarded 

indifferently and fatalistically. 

Charlcsworth's study (1974) stems from the thesis that the 

bumiputras in the business world experience considerable role 

conflict between their social and economic roles and that this 

conflict impt-dc~s devciopmcmt of their entrepreneurial potential. 

He explains that the cotlflict arises from Malay attitudes and 

values versus the norms of the business world which, according 

to Talcott Parsons (1949:405-425), are characterized by achieve- 

ment norms, universalism and specificity. In contrast, developing 

societies are characterized by ascriptive norms, particularism, 

and diffusiveness. Below is an example of role conflict given 

by Charlesworth (1974:lO). 

A typical example is the businessman who must play 
the role of boss in the professional situation and 
the role of a friend to the same person in a similar 
situation on the golf course or tennis court. 

Malay economic and social behaviour is also governed by the 

presence of psychological feudalism identified by Al-Attas 

(1972:lOO). This is differentiated from its previous political, 

economic andjudicialorder of which those phenomena were the 

constituent psyclio1ogic:il clemcnts. Although he acknowledged 

that since the  b e g i n n i n g  of modernization during the 19th century, 

the institutional and judicial system of feudalism in Malaysia 
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ilas g r a d u a l l y  disappeared , AL-Attas felt that the psychological 

traits remain. He believed that it is these traits that 

constitute psychological feudalism which he described as follows: 

a) Jn t h e  context of psychological feudalism, the 

relationship between those in power and those 

dependent on them is characterized by personal 

attachment to the leader or man in authority 

rather than to the principles he stands for. 

b) The leader or the man in authority, whether he 

is a bureaucrat, a political celebrity, a teacher 

or a business manager, expects the subordinate 

to be loyal and faithful in a manner that sometimes 

comcs into conflict with the norms and ethics of 

the work or profession. 

c) He (the subordinate) is supposed to be loyal under 

, ~ l r n o s t  a11 circumstances even if these circumstances 

violate the present values and philosophy of 

Malaysian society. 

Malay attitudes and beliefs arising from feudalism have also 

affected Malay occupational preferences, especially among the 

educated Malay class. "Initially the British in Malaysia 

absorbed the rulers and the aristocracy into the civil service, 

strengthened their position and privileges, and guaranteed 

their continuation and consolidation as it had never been in 

their past history. The absorption of the rulers and the 

aristocracy into the government service has made that service 

a place where two niutually reinforcing status systems met. 
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Hence the prestige accorded to government service is enormous. 

Economically and socially the civil service provides the only 

opportunity for comfortable life and rapid upward mobility for 

the aspiring educated Malays" (Al-Attas, 1968: 149-150). 

According to Al-Attas (1972), the persistence of feudalism in 

Malay society also explains why Malays prefer to join the pres- 

tigious government civil service associated with aristocracy, 

rather than occupational grndings such as business. This finding 

is based on the occupational gradings of university students in 

Malaysia which closely resemble the occupational gradings in 

feudal times. A comparison between the two is given in Figure 

One of the principal concepts which governs business in Malay 

society is malu which literally translated means shame, shyness 

or embarrassment. In terms of social and economic behaviour 

Wilson (1967: 130-131) translates malu into "being correct, show- 

ing consideration and concern, anticipating the other, conducting 

oneself with gentleness and refinement, speaking softly and using 

the proper word, and above all, being sensitive to the other 

person''. Unlike the Malays, normative behaviour does not apply 

to the Chinese. "The Chinese almost always escape any social 

disapproval, rejection or ostracism for many behavioural infringe- 

ment on the basis that he is an orang asing (foreigner)". 

(Afifuddin Haji Omar, 1973:24). Such sensitivity was according 

to Afifuddin Haji Omar the principal reason most Malay shopkeepers 

fail in their busin~lss. The idea that expectations and obliga- 

tions of a human relationship can be governed by a contract 

which is impersonal, is alien to the Malay concept of malu- 
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Figure 3.1 

The Grading of Occupational Prestige in Malaysia 

Feudal Times 

I .  The rulers 

2. The aristocracy 

3. The chiefs arid the ministers (mentri) 

4. The warriors 

5. Wealthy independent farmers or merchants 

6. The pawang and bomohs (medicine men, shamans and healers) 

7. The court ente-rtainers 

8. Artisans 

9. Peasants and fishermen 

10. Prostitutes 

I .  Slaves of commoners 

(Source: Al-Attas, 1972:96) 

Present Times (1966) 

Highest Lowest 

1. Sultans I. Trishaw pedallers 

2. The Prime Minister 2. Nightsoil carriers 

3. Cabinet Ministers 3. Prostitutes 

4. Mentri besars 4. Brothel keepers 

5. Permanent Secretaries 5. Beggars 
to Ministers 6. Petty thieves 

6. tIearl of Goverrlmc.n t 
Departments 

(Source: Al-Attas, 1972:90) 
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Malay a t t i t u d e s  towards  m o n e y  are  reflected i n  a  s t u d y  by Lee Hock Lock 

(1967) .  A s  s h o w n  i n  T a b l e  3 . 1 ,  L e e  Hock Lock found t h a t  o n l y  4 .0% of  

t h e  Malays s a v e d  f o r  t h e  pu rpose  of b u s i n e s s  expans ion  compared t o  

18 .7% f o r  t h e  Ch inese .  I n  c o n t r a s t ,  11% of t h e  Malays s aved  towards  

r e l i g i o u s  and m a r r i a g e  pu rposes  compared t o  1.1% f o r  t h e  Ch inese .  

I n  f a c t  t h e  Malays were more d i s p o s e d  towards  consumpt ion  of  goods 

such  a s  t h e  p u r c h a s e  of  m o t o r c a r s ,  t e l e v i s i o n ,  r e f r i - g e r a t o r s ,  and 

sewing machines  (Kamarul A r i f f i n ,  1978:14) .  

Tab le  3.1. 

Mot ives  f o r  Sav ings  by R a c i a l  Groups 

-- 

Motive f o r  Sav ing  
Malays Ch inese  Tndians O t h e r s  A l l  races 

( a s  p e r c e n t a g e  of  househo lds  i n  g r o u p )  

1. To buy a  h o u s e ,  a c a r ,  
o t h e r  n e c e s s i t i e s  25 .3  

2 .  To p r o v i d e  f o r  o l d  a g e  38.1 

3 .  For  p r e c a u t i o n s  
a g a i n s t  u n c e r t a i n t y  35 .5  

4 .  For  c h i l d r e n ' s  e d u c a t i o n  36 .8  

5. To  promote b u s i n e s s  4 . 0  

6.  Fo r  d a u g h t e r ' s  dowry 2 .6  

7. For  s o c i a l  o r  
r e l i g i o u s  ceremony 8 . 4  

8 .  O the r  r e a s o n s  5 . 9  

T o t a l  number of  
househo lds  i n  g roup  4  54 539 324 3  9  1 ,356  

(Source :  Lee Hock Lock, 1967)  
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However, Malay attitudes and values are not altogether as described 

in the above. Without empirical studies, even Popenoe (1970) acknow- 

ledged that much of what he rcported was based on hearsay and may be 

typical of only a small group of Malays. In Malay society Tham Seong 

Chee (1977:9) said: 

... there arc sayings, maxims, and proverbs that 
encourage adaptiveness; initial sacrifice for a 
future gain; industry; self reliance; thrift, 
awareness of taking first steps in any enterprise, 
and an appreciation of time. 

But they do not seem to be dominant themes in the realm of traditional 

Malay values, though not known. Some examples are given below. 

Tinggi disigai, besar di tebang 
(If high it is climbed, if large it is felled) 

~ e k u k  batu dititik air selalu 
(Even the stonc will be  hollowed if water 
continuously drips on it) 

Kalau hendak kaya berdikit-dikitlah 
(Be frugal, if you wish to be wealthy) 

Harap pada anak, buta sa-belah, 
Harap pada orang lain, buta mata dua belah 
(To depend on one's own child is to be blind in one eye, 
To depend on others is to be blind in both eyes) 

(Source: Tham Seong Chee, 1977:23) 

As part of the Malay cultural heritage, the effects of colonial policies 

upon the development of bumiputra entrepreneurship cannot, however, be 

over-emphasized. Although colonial policies and neglect have also had 

their fair sllare of the blame for Malay backwardness, their role 

probably served to reinforce existing Malay values and attitudes rather 

than to initiate changes. Beginning with the Portuguese in the 11th 

century and followed by the Dutch in the 17th and 18th centuries, the 
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r i s e  o f  the commercial coastal states in the Malay archipelago was 

systemntically arrested (Al-Attas, L977:198). Later, in the 19th 

century, Briti st1 policy in Mal'lya, which was regarded as enlightened 

and humanitarian, ended up by denying to the Malays many of the fruits 

of clcvc Lopment (Popc.noc., 1970 :  32). For example, in 1913 British fear 

that Malays worl  Ld :-;el the i r  1 and, a n d  therefore would lose altogether 

that which was necessary for them to maintain their traditional lives, 

or shift irom rice cultivation to rubber cultivation, which threatened 

growing shortages of rice, resulted in legislation prohibiting the 

selling of land or use of rice lands for anything but growing rice. 

According to Popenoe (1970:138) the l a w  did have the effect of preserving 

Malay patrimony but it has to this day reduced the value of Malay lands 

and made it difficult for them to be used as capital for any new types 

of enterprise. In fact as far as this author knows, lands under Malay 

reservation are not acceptable as collaterals by non-Malay owned banks, 

and when they are acceptable the value is low. The effect of the 

legislation just described has been accurately described by Roff 

(1967:114): 

The effect in general of these policies and practices 
was to reduce the impact and rate of socio-economic 
change at the village level and substantially to 
prevent any serious disorganisation of rural Malay 
life. At the same time, however, they act to isolate 
the Malay from socio-economic and social stimuli which 
might, with other forms of guidance and help, have done 
more to assist peasant society toward a gradual evolution 
of social structure and new patterns of living more in 
keeping with the demands of the modern world. 

Large scale Chinese and Indian immigration into Malaysia in the 19th 

century was also the direct outcome of colonialism, in particular 

the Rri t ish. Without the Cl~inese and the Indians, their commercial 

ro1i.s n i l f ; l l t  1 1 , t \ r ~ \  1 1 c ~ c ~ r l  T i  l l c . t l  [(.vclrl i T slowly] , by tl~e native Nn1ay.i; 
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A fuller account of this is available in, for example, Popenoe (1970) 

and AL-Attas (1977). 

~1-Attas (1977) further believed that the colonialists have been 

instrumental in formulating the image of the lazy native, where the 

Malays are believed to be lazy by nature and not endowed with the 

capacity to do b u s i n c > s s .  In view of this, Al-Attas (1977) felt that 

current prejudices towards the Malays must be corrected. Al-Attas 

(1977: 17) said: 

There is a p r e s s i n g  need to correct the colonial 
image of t l ~ c  Ma lays, for this image still exerts 
a strong influence amongst an influential section 
of non-Malays, and it has also influenced a 
section of the Malay intelligentsia ... It has led 
to certain discriminatory practices in the 
employment of the Malays - a number of employers 
have avoided Malays because they believe them 
ro be lazy. 

A proper discussion on the cultural factors would almost certainly 

be very lengthy, and is beyond the scope of this thesis. Yet the 

preceding discussion strongly suggests that attempts to increase 

bumiputra participation in business and industry cannot afford to 

neglect the cultural factors in the design of any programme concerned 

with the modernization of the bumiputras. Other explanations regarding 

bumiputra entry into business and industry can be derived from the 

non-cultural factors. 
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3 . 3  Non-Cultural Factors AZfecting Burniputra Entry and 

Participation in Business and Industry 

Recent studies regarding humiputra entry and participation 

in business and industry have also looked at the non-cultural 

factors to explain their shortcomings ( e . g .  Nik Abdul Rashid 

Ismail, 1 9 7 2 ;  Sl:IIC;YU, J975; Supngaton, 1975; Sahariah Md. 

Rashid, 1975; Abdul Rahman bin H j .  Mohd. Ali, 1975; Rosidah 

bt. Abdul Kadir Jalani, 1975; Abdul Rashid bin Mohd. Dahalan, 

1975; MCDS, 19'/0; SERU, 1979; N i k  Abdul Rashid Ismail, - et -9 a1 

1980; SEKU, 1981). Apart irom a L e w  empirical studies, most 
i 

of the research reported consists of graduate exercises in 

fulfilment of an honours requirement at local universities in 

Malaysia. However, the Task Force (SERGPU, 1975), whose findings 

regarding t l i c .  nature of bumiputra participation in business and 

, 
industry were presented earlier, has also attempted to look at 

the economic and management aspect. Specifically, the Task 

Force reported that the Malays were faced with the following: 

a) weak financial resources and a low level of savings; 

b) an acute shortage in the supply of trained 

bumiputra managers; 

c) an absence of professional guidance and counselling 

in areas outside the administrative centres, and 

poor nationwide campaigns to promote bumiputra entry 

into business ; 

d) restricted access to loan facilities and commercial 

premises, especially among small businesses and 

petty traders; 

tl) sol$: reliance on the government to promote 
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bumipctra participation in business and 

industry, neglecting the role of the private sector. 

With regard to (a), it was found that the current level of non- 

Malay savings, shown in Table 3.2, was about four times higher 

than the Malay, but the level of non-Malay saving in commercial 

banks in particular was more than ten times that of the Malay. 

Such financial resources would, in the opinion of the Task Force, 

limit both the rate of Malay entry as well as the expansion of 

Malay businesses. 

Table 3.2 

Aggregate Malay Savings in Selected Saving Institutions 

I 

Institutions Malays Non-Malay s 

1. Employment Provident Fund $1,255,712,029.00 $2,642,385,441.05 
(1975) 

2. Deposits in Commercial Banks $ 411,081,000.00 $4,113,172,000.00 

3. Deposi ts i n borrowing 
companies ( 1975) $ 22,053,000.00 $ 904,544,000.00 

4. Post Office Savings Bank 
(1973) $ 179,759,114.39 $ 179,021,331.80 

5. Lembaga Urusan dan Tabung 
Haj i (Pilgrimage' s Board) $ 75,391,586.00 

TOTAL $1,943,996,729.00 $7,839,122,772.85 

(Source: SEKGPU, 1975:23) 
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With regard to (b), Table 3.3  shows that the Malays accounted 

fur only L l b  of thc Lotal  number in tlie managerial and 

professional groul).  'Tile Chinese. accounted f o r  88.4% 

correspondingly. Similar disparities between Malays and 

Chinese is seen in the construction industry which is also shown 

in Table 3.3. For example, the Malays accounted for 10% of the 

employees in the managerial and professional group compared to 

73.7% in the case of the Chinese. A significant shortage is 

also noted in the number of working Malay proprietors and 

partners in both industries (SERGPU, 1975). 

The MCDS (1976) study in Kelantan has been more specific in 

identifying the problems faced by the bumiputras, The study 

classifies : 

a) problems arising from bureaucracy including 

access to officials and poor government planning 

towards business and industry; 

b) problems arising from the system itself including 

those related to capital, business location, 

marketing, raw materials and transport; 

c) problems due t o  t h t  entrepreneurs themselves such 

as failure to organize and limited experience, 

knowledge and skills. 

The main problem, according to tllc MCDS study is the fact that 

apart from capital the bumiputra entrepreneurs were themselves 

largely unaware of their own business problems. For example, 

they did not consider that supplies ( 6 6 . 2 1 2 ) ,  management (85 .97219  
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*,.-- ~~.-.i;loym?r!; by Ch:cg.zrics >f 5srksrs --- in the :.li!?ing, -- Manitfs:thrj.ng - &rid Const.r;;-,tion In jLs~ ! - ; .  - - 

(S:wt : P E n c ~ p 1  Statistics Dn h l w s h l p  and PdI1~1ptla? I n  C a m r e  ad Lndustry, p ~ ~ u l a r  Maysk ,  1973/74 , from WJpU, 1975 : 25) 

V: = M ~ y s ;  C = Chules t l ;  I = M a n s ;  0 = Others 
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m a r k e t i n g  (75 .502) ,  labour/manpower (81.03%) and r e d - t a p e /  

government r e g u l a t i o n s  (97.52)  cou ld  c o n s t i t u t e  problem a r e a s  

(MCUS, 1976 :51-52) .  l ' he  p r e v a l e n c e  of such  a t t i t u d e s  was a l s o  

r e f l e c t e d  i n  <I s t u d y  b y  Aminudin Sulaiman e t a l .  (1977) r e g a r d i n g  

t h e  t r a i n i n g  needs  of p o t e n t i a l  i n v e s t o r s  i n  t h e  Malays ian  s t a t e  

o f  Pahang. Thc.y rclportcld t h a t  o n l y  30% of  t h e  t o t a l  r e s p o n d e n t s  

i n d i c a t t t l  a n  i n t c ~ r c ~ s t  i n  t h e  a r e a  of b u s i n e s s  management 

t r a i n i n g .  Of t h e s e  20% were i n t e r e s t e d  i n  book-keeping and 

a c c o u n t i n g ,  and o n l y  8% i n  s a l e s  and 4% i n  p e r s o n n e l  m a t t e r s .  

Accord ingly  , Aminudin S u l  niman e t  a1 . (P .  129)  s a i d :  

Our f i n d i n g s  i n d i c a t e d  t h a t  t h e  bumipu t r a  sample 
as a  whole di.d n o t  e x p r e s s  keen  i n t e r e s t  i n  
b u s i n e s s  t r a i n i n g  even i f  o f f e r e d  f r e e .  

I n  a b tudy  where compar isons  between Ch inese  and Malay 

bus inessmen were made, Abdul Aziz Mahmud (1977) found t h a t  more 

Malay t h a n  Ch inese  bus inessmen f a c e d  problems r e g a r d i n g  c a p i t a l /  

c r e d i t ,  s u p p l i e s / s u p p l i e r s ,  and more Malays spoke  of "no problem11 

i n  t h e i r  b u s i n e s s c ~ s .  The Ch inese  bus inessmen a l s o  r e p o r t e d  more 

management r e l a t e d  problems s u c h  a s  l a b o u r / s t a f f  and b u r e a u c r a c y  

compared t o  t h e  Malay bus inessmen.  Again t h e  r e s u l t s  g e n e r a l l y  

showed t h a t  t h e  Ch inese  were  more c o n s c i o u s  of management t h a n  

t h e i r  Malay c o u n t e r p a r t s ,  imp ly ing  t h a t  t h e  Malay concept  of  

b u s i n e s s  h a s  y e t  t o  broaden .  

The s t u d y  by Abdul Aziz Mahmud (1977:189) a l s o  showed t h a t  t h e  

Malay e n t r e p r e n e u r s  f a c e d  t h e  f o l l o w i n g  b u s i n e s s  problems l i s t e d  

i n  t h e i r  o r d e r  of impor t ance :  c a p i t a l / c r e d i t ,  c o m p e t i t i o n / s a l e s ,  

s low payments on s a l e s ,  s u p p l i e s / s u p p l i e r ,  l a b o u r / s t a f f ,  
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dif f ic~ilties wi t l ~  g o v c > r  nlnc.nt, and finally, lack of experience. 

SEKD (1981), in a study on 'Youths in Business' found similar 

kinds of problems, where the lack of working capital topped the 

list of business problems. 

ultimately, no matter what help they receive, it is the quality 

of the bumiputra themselves that determine their level of entry 

and participation in business and industry. In this respect 

their personal and business background can either positively or 

adversely affect their business performance. Although data on 

the personal and busineess characteristics of bumiputra entrepreneurs 

are scarce, the available studies are indicative of the quality 

of those who are already in business and industry. These are 

reviewed below. 

3.4 The Personal and Business Characteristics of the Bumiputras 

in Business and Industry- 

In a nation wide study, Charlesworth (1974:32-34) reported the 

following statistics on bumiputra entrepreneurs for Peninsular 

Malaysia: 

a) the median age of starting business was 30 years, 

with age 20 years as an almvst popular age for 

beginning business; 

b)  82% of the entrepreneurs were married and had an 

average dependent of 3.5; 

c) 50% had attended primary'school, 15% lower secondary 

and 14% upper secondary; their standards of education 

were generally low; 
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cl) 45% of the entrepreneurs had fathers who were 

farmers, and 21% had fathers who were in business; 

e) 58% of the entrepreneurs were venturing for the 

first time into the business worl-d, with 18% saying 

they Ilad no clloice but to be in business; 

f )  only 20% had some previous experience in their 

business and chose their recent venture for this 

reason, with 92 claiming that it was a business they 

could manage easily from the start; 

g) 70% of them had no business training at all. 

The implications of the above findings in relation to bumiputra 

business performance are as follows: 

'a) The lower age for starting business strongly indicates 

that the entrepreneurs have little or no business 

experience. This was shown in items (e) and ( f )  in 

the findings where 58% of the entrepreneurs were 

beginners, and only 20% had some experience in the 

business they were in. 

b) Because bumiputra businesses are small scale 

enterprises, their average family dependent of 3.5 

could be a burden in terms of their ability to plough 

back their profit into business. However, this does 

not rule out the possibility that dependents could be 

a source of cheap labour. 

c) The relatively low standards of education attained by 

the entrepreneurs also implies that their level of 

managerial and technical know-how could be low. In 
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fact with ~ 1 1 ~ .  majority of the entrepreneurs having 

only primary schooling, it is doubtful whether many 

would benefit from business courses even if these 

were accessible. The fact that 70% of them had no 

business training at all (item g above) could mean 

that they would be disqualified from attendance at 

business courses which would require some level of 

education. Again this is only a possibility. 

d) Finally, their relatively rural background implies 

that the entrepreneurs have very little exposure to 

the processes of modernization which could modify or 

change their attitudes and ultimately affect their 

business performance. For example, the fact that the 

bumiputras are i n  business does not necessarily mean 

they are fully aware of the whole concept of business. 

Instead, to them, a business is just another job, no 

different from earning a salary. 

Even though these implications are so obvious, they have yet to 

be verified. A few studies mentioned throughout this chapter 

have been able to establish some kind of relationship between 

the personal and business characteristics of bumiputra 

entrepreneurs and their business performance. 

In the same study, A b d u l  Aziz Mahmud (1977) found that although 

Malay entrepreneurs received more formal schooling than their 

Chinese counterparts, the formal schooling did not appear to 

influence busincss performance. However, those businessmen with 

t h e  most  ducatio ion w c , r c  more likely to b c  successful. 
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A b d u l  A z i z  Mahmud (1977:338) s a i d :  " b u t  i t  appeared  t h a t  

' a  l i t t l e  knowledge ( e d u c a t i o n )  i s  dangerous '  o r  a t  l e a s t  n o t  

good f o r  bus iness" .  And on  page 338 he s a i d :  

I n  f a c t  we found some ev idence  t h a t  t h o s e  who had 
no fo rmal  sc l ioo l ing  a t  a l l  could  be r e l a t i v e l y  
s u c c e s s f u l  i n  b u s i n e s s .  

I t  is a l s o  s i g n i f i c a n t  t o  n o t e  t h a t  even though t h e  m a j o r i t y  of  

bumiputra  e n t r e p r e n e u r s  were  r e p o r t e d  t o  be  i n  t h e  20-30 y e a r  

o l d  a g e  group,  and t h e r e f o r e  be long t o  t h e  f i r s t  g e n e r a t i o n  of 

p o s t  c o l o n i a l  Malays,* b o r n  a f t e r  Malaysia a t t a i n e d  h e r  

independence i n  1957,  (cl .6.  Popenoe, 1970;  Abdul Aziz Mahmud, 

1977;  Mohd. F a u z i  Yaakub, 1978; SERU, 1981) ,  Abdul Aziz Mahmud 

(1977:36) found t h a t  t h e  more s u c c e s s f u l  Malay e n t r e p r e n e u r s  

be longed t o  a  s l i g h t l y  o l d e r  age group i . e .  t h e  p r e - c o l o n i a l  

Malays born  b e f o r c  1 9 5 7 .  Howevt.r, i t  WLIS n o t  known whether  t h i s  

was due t o  t h e i r  e x p e r i e n c e  o r  t h e  k i n d  of e d u c a t i o n  t h e y  h a d ,  

o r  any o t h e r  r e a s o n s  a p a r t  from age  c o h o r t s .  

With r e g a r d  t o  t h e i r  r u r a l  c h a r a c t e r ,  Popenoe (1970) found t h a t  

t h e  more i n n o v a t i v e  ' i d e a l  t y p e 1  s u c c e s s f u l  Malay e n t r e p r e n e u r s  

came from f a m i l i e s  w i t h  h i g h e r  socio-economic backgrounds and 

w e r e  more marg ina l  t o  t r a d i t i o n a l  Malay s o c i e t y .  U r b a n i z a t i o n  

s e e n  through t h e  " i n f l u e n c e  of r e c e n t  immigra t ion ,  i n t e r - m a r r i a g e ,  

a s s o c i a t i o n  w i t h  t h e  Ch inese ,  e d u c a t i o n ,  newspaper r e a d e r s h i p ,  

t r a v e l ,  e t c . ,  were a l l  s u b s t a n t i a l l y  g r e a t e r 1 ' ,  (Popenoe, 

1970:399).  
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111 his study, T'ol~t.~loc* ( 1 0 7 0 )  not on 1 y sought to identify the 

c l~.lracLc:r islics o t  hut c c.:i: ,fuL M,il,~y c,rltreprel~c~lrs, but also 

attempted to trace their origins as well. He concluded that in 

developing countries, entrepreneurship occurs primarily in 

fairly wc.11-defined niinority groups, and that four of the most 

signif1c;lnt C ' X ~  ILinaLury 1 ; I C L O ~ S  were: 

a) marginality and tension in relation to larger 

society; 

b) social cohesion within the group; 

c) degree of receptivity to change; and 

d) the existence of economic opportunities. 

More recently, Mohd. Fauzi Yaakub (1978) compared the results of 

his sfudy to those of Popenoe (1970), and agreed that in terms 

of tlicir idcology to succced, and their relatively high educational 

background, the entrepreneurial types in his sample may be 

considered marginal among the Malays. However, Mohd. Fauzi 

Yaakub (1978) did not agree with Popenoe (1970), that Malay 

cntreprctneurs compl-iscd subordinated groups who experienced 

s t < ~ t u s  wi tllclrawals arid relnt ive social blockage. According to 

Mohd. Fauzi Yaakub (1978:375) 

On the contrary, they are individuals who have a high 
need for achievement ... Basically they venture into 
business in scarct~ of wealth and status ... but truly 
they had a choice between a business venture and other 
forms of occupations because of their educational 
qualifications. 
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ALti~ough Mohd. P ' l u z i  Yaakub  (1978) claimed that the more 

successful Malay entrepreneurs in his sample were achievement 

oriented, no psycliological measures of such achievements have 

l,t.cn mcbnl i o n e d .  lirtt , Maznntl A b d r l l  Hamid (1975) in a study 

prcparc.d f-or t~cr l i o n o u r s  degl-t~e reported the level of achievement 

motive expressed by the bumiputra entrepreneurs in her sample to 

be higher than those expressed by non-bumiputra entrepreneurs. 

The rcsearctl exc>rca i * ,c ,  wli i c . h  made use of the Mahrabian Achievement 

Motivation Scale (1968) translated into Malay by Wan Rafei (1972), 

failed to establish any positive relationship between the 

achievement motive obtained by the bumiputra entrepreneurs and 

each of the following variables: father's occupation, business 

background, urban or rural background, levels of education, 

i.e. between primary schooling and higher, friendship with non- 

Malays, age groups and, between entrepreneurs who were in sole 

proprietorships or partnerships, entrepreneurs who had problems 

regarding capital and those who did not. The study by Maznah 

Abdul Hamid (1975), however, did not compare successful and less 

successful bumiputra entrepreneurs. 

Abdul Aziz Mahmud (1977:292), also found some elements of 

achievement motivation among the bumiputra entrepreneurs he 

studied. He said that there was "no empirical evidence of 

Malay businessmen being low on individualism, activism, trust 

and risk taking, and high on conservatism" (Abdul Aziz Mahmud, 

1977:292). But he also said that those who manifested high 

business ambitions were more likely to have a relatively lower 

success rate than those who had more moderate ambition. Although 

Charlesworth (1974:5'3) found it encouraging to report that exactly 

half, i.e. 215, of the Malay entrepreneursinhis study displayed 
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'internally oriented' locus of control, believed to be 

characteristics of the entrepreneurial type, the piece of 

evidence produced by Abdul Aziz Mahmud is, in this author's 

opinion, an indication that the bumiputrasmay not be high 

achievers even though they manifested high ambition. 

A note of caution has, however, been expressed by Abdul Aziz 

Mahmud (1977). He felt that his results on the socio-cultural 

values of the Malays and Chinese may be construed not as 

generally applicable but only in terms of Malay and Chinese 
* 

businessmen. His reasons for the caution apart from the need to 

improve his instrument were as follows: 

... it is probable or possible that a kind of self 
selection procclss is involved here. Those Malays 
who choose to become entrepreneurs may constitute 
a peculiar group of Malays. For instance, only 
Malays higher in individualism than the Malay 
population generally may have chosen to become 
entrepreneurs. Likewise, Chinese businessmen 
cannot be taken to represent the Chinese 
pr)pulation g e n r r a  1 . 1 ~ .  (Abdul Aziz Mahmud, 1977:329) 

This chapter has shown how attempts by the Malaysian government to 

increase the number arld quality of bumiputra entrepreneurs have been 

hindered by the following: 

a) The presence of Malay attitudes and belief systems 

which appeared to be least desirable to a business 

culture, and which had been reinforced over the years 

by feudalism and, to a certain extent, colonialism. 

b )  An almost complete absence of the relevant economic 

and social institutions in Malay society that could 
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h e l p  f o s t e r  and  s u s t a i n  t h e  bumiputras  i n  b u s i n e s s  

and i n d u s t r y .  

c )  I n  a d d i t i o n  t o  t h e  above,  t h e  bumiputras  were f u r t h e r  

Iiandicapped b y  ( i  ) t l l c i r  rura 1 I~ac.kground, which might  

Liavc. dc~ulc~tl L l l c . ~ n  cbxl)ostlrcB t o  tllc. I)roc,c.ssps of modcrn- 

i z a t i o n ,  and ,  ( i i )  t h e i r  low l e v e l  of  e d u c a t i o n ,  

m a n a g e r i a l ,  and t e c h n i c a l  know-how. 

F u r t h e r  prececling cliapLcrs I ~ i i v c  also shown t l la t  tlie bumiputras  w e r e  a 

m i n o r i t y  group i n  t h e  commerical f i e l d ,  be ing  a s s o c i a t e d  w i t h  mainly  
C 

s m a l l  b u s i n e s s e s  and i n d u s t r i e s .  Hence, on top  of t h e - p r o b l e m s  p e c u l i a r  

on ly  t o  them, such a s  t h o s e  d i s c u s s e d  i n  t h e  p r e s e n t  c h a p t e r ,  t h e  

burniputra e n t r e p r e n e u r s  a l s o  f a c e d  problems a s s o c i a t e d  w i t h  s m a l l  

b u s i n e s s e s .  S i m i l a r  problems r e g a r d i n g  s m a l l  b u s i n e s s e s  have been 

i d e n t i f i e d  i6 o v e r s e a s  c o u n t r i e s  by,  f o r  example, Bo l ton ,  1971; 

W i l t s h i r e ,  197.1; Meredi th ,  1977; Dev l in  and Le Heron, 1977; Love, 1977;  

and Bannock, 1980. D i s c u s s i o n s  concern ing  t h e i r  m o r t a l i t y  and s u r v i v a l  

r a t e s  are a v a i l a b l e  i n  Cochran (1981) and S t a r  and Massel  (1981). 

T h e  n e x t  two c h a p t e r s  examine t h e  s u b j e c t  of e n t r e p r e n e u r s h i p  i n  a w i d e r  

c o n t e x t  a s  found i n  t h e  developed n a t i o n s  of t h e  w e s t ,  where t h e  s t u d i e s  

w e r e  f i r s t  focuszed.  I n f o r m a t i o n  i n  t h e  n e x t  two c h a p t e r s  should  p r o v i d e  

some grounds f o r  comparison w i t h  d a t a  on bumiputra e n t r e p r e n e u r s h i p  

d i s c u s s e d  s o  f a r ,  a s  w e l l  a s  w i t h  t h e  r e s u l t s  of t h i s  r e s e a r c h  t o  

be  p r e s e n t e d  i n  c h a p t e r  seven .  
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CHAPTER 4 

c e n t r a l  t o  t h e ' b u s i n e s s  e n t e r p r i s e  i s  t h e  e n t r e p r e n e u r  whose q u a l i t y  

can d e t e r m i n e  t h e  s u c c e s s  o r  f a i l u r e  of  a  b u s i n e s s  v e n t u r e .  T h i s  

c h a p t e r  a t t e m p t s  t o  examine some of t h e  c o n c e p t u a l  f o u n d a t i o n s  i n  t h e  

s t u d y  of  e n t r e p r e n e u r s h i p  a n d ,  a t  t h e  end of  i t ,  t o  compare them w i t h  

bumiputra  e n t r e p r e n e u r s h i p .  Most o f  t h e  s t u d i e s  t o  b e  reviewed h e r e ,  

had a s  t h e i r  p r i n c i p a l  f o c u s  t h e  deve loped  n a t i o n s  o f  t h e  w e s t ,  i . e .  

Europe and North  America.  I t  w a s  i n  t h o s e  c o u n t r i e s  t h a t  t h e  s t u d y  o f  

e n t r e p r e n e u r s h i p  i n i t i a l l y  t o o k  p l a c e  ( s e e  f o r  example A i t k e n ,  1963; 

Cochran, 1965; Cole ,  1942, 1965) .  I n  f a c t  i t  was o n l y  a f t e r  t h e  

second world  w a r  t h a t  t h e  s t u d y  o f  e n t r e p r e n e u r s h i p  began t o  i n c l u d e  

I 

t h e  underdevelopetl  c o u n t r i e s  of  A s i a ,  A f r i c a ,  and L a t i n  America 

( G r e e n f i e l d  et aL; 1979) .  However, r e g a r d l e s s  o f  t h e i r  s o c i e t a l  

o r i g i n s ,  t h e  f-ol lowing d a t a  on the n a t u r e ,  b e h a v i o u r ,  p e r s o n a l  and 

b u s i n e s s  c h a r n c - t e r i s t i c s  o f ,  p a r t i c u l a r l y ,  s u c c e s s f u l  e n t r e p r e n e u r s  a re  

u s e f u l  conccptr la l  t o o l s  w i t h  which c a n  assist t h e  a n a l y s i s  o f  t h e  bumi- 

p u t r a  e n t r e p r e n e u r s  i n  t h e  p r e s e n t  r e s e a r c h .  

F i r s t  i d c n t  i f i e d  by  tlie I r i s h m a n ,  Kichard  C a n t i l l o n ,  i n  t h e  e a r l y  

1 8 t h  cent -ury ,  d e b a t e s  and  r e s e a r c h  c o n c e r n i n g  t h e  s u b j e c t  a r e  

c o n t i n u i n g .  E a r l i e r  i n t e r p r e t a t i o n s  r e g a r d i n g  t h e  n a t u r e  o f  

e n t r e p r c > n e r ~ l - s h i p  have a s s o c i a t e d  i t  w i t h  r i s k  t a k i n g  b e h a v i o u r s  

and i n n ~ v ~ ~ t i o n .  For example ,  a t  t h e  t u r n  o f  t h e  c e n t u r y ,  Max 

Weber ( 1 9 0 4 )  d e s c r i b e d  t h e  i d e a l  t y p e  a s  o n e  who a v o i d s  o s t e n t a t i o n  

and u n n t ~ c e s s a r  y e x p e n d i t u r e ,  a s  w e l l  a s  c o n s c i o u s  enjoyment o f  
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his power a n d  j s embarrassed b y  t h e  outward s i g n s  of t h e  s o c i a l  

r ecogn i t io r l  w 1 1 i c . l ~  t ~ e  r e c . c ~ i v c . s .  S h o r t l y  a f t e r  t h e  t i m e  t h a t  

Weber w a s  exarnirling t h e  e n t r e p r e n e u r  from t h e  s o c i o l o g i c a l  

p e r s p e c t i v e ,  Schumpeter (1934) pu t  t h e  e n t r e p r e n e u r  a t  t h e  c e n t r e  

o f  l l j s  --- 'I'11c.o A - ry- J) 1- I : c - o r ~ o m i c .  I)c,vcl opment. For Schumpeter, t h e  - - - - - - - - - - - - - - -. - -- 

e s s e n c e  of t,nt rcprcnc>r~r.r,Ilip i s innovat  ion  and be ing  an  a g e n t  o f  

change and,  l i k e  Weber, he i n s i s t e d  t h a t  money-making f o r  i t s  own 

s a k e  was n o t  a  s i g n i f i c a n t  m o t i v a t i o n .  

LZ contlcn~porary def i n i  t ion d e s c r i b e s  t h e  e n t r e p r e n e u r  a s  f o l l o w s :  

.. a r i s k  t a k e r  - a  man who b r a v e s  u n c e r t a i n t y ,  s t r i k e s  
o u t  on h i s  own, and ,  through n a t i v e  w i t ,  d e v o t i o n  t o  
d u t y  and s i n g l e n e s s  of purpose ,  somehow c r e a t e s  b u s i n e s s  
and i n d u s t r i a l  a c t i v i t y  where none e x i s t e d  b e f o r e .  
( C o l l i n s ,  Moore, Unwalla, 1964 :4) 

C u r r e n t l y ,  t h e r e  i s  a  need t o  d e s c r i b e  e n t r e p r e n e u r s h i p  d i f f e r e n t l y  

from t h e  p u r e l y  i n n o v a t i v e  betiaviour of t h e  e a r l i e r  p e r i o d .  To 

t h i s  e f f e c t ,  Schumpeter i n  his l a t e r  work C a p i t a l i s m ,  S o c i a l i s m  

and Democracy ( 1 9 7 6 ) t a l k e c i o f  t h e  a b s o l e s c e n c e  of t h e  e n t r e p r e -  

n e u r i a l  f u n c t i o n .  H e  s a i d  t h a t  i n  developed c o u n t r i e s  i n n o v a t i o n  

was be ing  reduced t o  r o u t i n e ,  and t e c h n o l o g i c a l  p r o g r e s s  was 

i n c r e a s i n g l y  becoming tlle b u s i n e s s  of teams of t r a i n e d  s p e c i a -  

l ists.  P e r s o n a l i t y  and wi l lpower  mat te red  f a r  l e s s  i n  env i ronments  

which had become accustomed t o  economic change.  

S i m i l a r l y ,  Ki lby (1971:L) c i t i n g  Chandler and Red l ich  (1961) h a s  

p o i n t e d  o u t  t h a t  t h e  p e r s o n a l i t y  type  and behav iour  c h a r a c t e r i s t i c s  

of American i n d u s t r i a l i s t s  i n  1850 bear  l i t t l e  resemblance  t o  

h i s  c o u n t e r p a r t  i n  1950. 
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The implic.atLons ot t l ~ e  above for entreprenet -ship in under- 

developed countries are significant. Mot only are there different 

time periods requiring different personality and behavioural 

p;itterl~-; but "the existence of a very large stock of proven 

technical innovations in tlle advanced economies which has not yet 

been applied in the developing economies" would make the "original 

technological innovation, which was frequently the heart of nine- 

teenth century industrial entrepreneurship not an activity for 

which there is now much call" (Kilby 1 9 7 1 : 4 - 5 ) .  These, plus other 

factors, suc11 as tech;ical assistance, disparity between existing 

semitraditional modes of production and the modern techniques the 

entrepreneur s ~ c k s  to introduce, price and quality competition, 

and reduced natural trade barriers would, according to Kilby 

(1971:6), make "the truly economic opportunities and the carrying 

out oC f~~nd,tlnc~ntal, pio~l,.ering innovations of the type envisaged 

by S c t l r ~ n l p c ~ t c ~ r  l,irp,c~l y i I-rclevnnt". Instead, Kilby (1971 :6) 

envisagetl tlle na turc, c )  i the entrepreneur 's function in the contempo- 

rary underdeveloped world to be as follows: 

To obt~iin adcqu'l t e financing, to adapt techniques 
and organisation to maximise factor productivities 
and minimize unit cost, to improvise substitutes 
for nonavailable skills and materials - these tasks 
on the production side will more often than not 
represent tlie critical entrepreneurial function in 
the modernizing econorny of the twentieth century. 

4.2 Behavioural Characteristics of Entrepreneurs 

l'll~ ouj:ll 1 r l= i i 111  y 1,~bot a c , ry studies psychologists have been able to 

ex:~rninc t l ~ c .  I)ehClv i o u r  .L 1 c.h,irnr tcrist ics of the entrepreneur derived 

f ron: his l l i  <;I: n c c d  1 o 1- ,3ch ievernent (N"c") . This is an important 
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p e r s o n a l i t y  c o n s t r u c t  which i s  though t  t o  c h a r a c t e r i z e  e n t r e -  

p rene t l r s ,  p a r t  i c l l l a r l y  s u c c e s s f u l  o n e s .  

K ~ " ' "  ti,:; t1c3c.n v;iriotlsl  y t l c f  invcl. Mur ray  (1938) who deve loped  t h e  

Thematic A p p r e c i a t i o n  T e s t  ( T A T ) ,  an  i n s t r u m e n t  used i n  c l a s s i f y -  

i n g  h i g h  -2nd low ?Jaci' between s u b j e c t s ,  d e f i n e d  N~~~ a s  a  "need t o  

overcome o b s t a c l  c s ,  t o  ~ t t ~ l i n  a h i g h  s t a n d a r d ,  and t o  e x c e l ,  r i v a l  

o r  s u r p a s s  o t h e r s ' '  (Murray 1938: 6 7 ) .  S i n c e  t h e n  s e v e r a l  o t h e r  

w r i t e r s  a l s o  a t t e m p t e d  t o  d e f i n e  t h e  c o n s t r u c t .  For example,  

Heckhausen (1968:107-108) d e f i n e d  achievement  mot ive  a s :  

t h e  s t r i v i n g  t o  i n c r e a s e ,  o r  keep a s  h i g h  a s  p o s s i b l e  
o n e ' s  own c a p a b i l i t y  i n  a l l  a c t i v i t i e s  i n  which a 
s t a n d a r d  o f  e x c e l l e n c e  i s  though t  t o  a p p l y  and where 
t h e  e x e c u t i o n  o f  such a c t i v i t i e s  can  Lhere fo re  e i t h e r  
succeed  o r  f a i l  . . . .  S t a n d a r d s  of e x c e l l e n c e ,  t h e r e -  
f o r e  a r e  t h e  mark of achievement mot ive  i n  s o  f a r  as 
the i n d i v i d u a l  p e r c e i v e s  such  s t a n d a r d s  a s  p e r s o n a l l y  
b i n d i n g ,  compe l l ing  o r  o b l i g a t o r y .  

David McClel land (1965:8)  who h a s  been s t u d y i n g  t h e  c h a r a c t e r i s -  

t i c s  o f  h i g h  o r  low a c h i e v e r s  s i n c e  t h e  1950s d e s c r i b e s  h i s  

s u b j e c t s  i n  t h e  f o l l o w i n g  manner: 

... t h e  p e r s o n  w i t h  a  h i g h  need f o r  achievement  i s  
more s e l f - c o n f i d e n t ,  e n j o y s  t a k i n g  c a r e f u l l y  
c a l c u l a t e d  r i s k s ,  r e s e a r c h e r s  h i s  envi ronment  
a c t i v e l y  and i s  ve ry  much i n t e r e s t e d  i n  c o n c r e t e  
measure  of  how w e l l  h e  i s  do ing .  Somewhat s u r p r i s -  
i n g l y  ... h e  d o e s  n o t  s e e m  t o  b e  g a l v a n i z e d  i n t o  
a c t i v i t y  by t h e  p r o s p e c t  of  p r o f i t :  i t  i s  p e o p l e  
w i t h  low achievement  need who r e q u i r e  money 
i n c e n t i v e s  t o  make them work h a r d e r .  The p e r s o n  
w i t h  a h i g h  need works ha rd  anyway, p r o v i d e d  t h e r e  
i s  nrl  o p p o r t u n i t y  t o  a c h i e v e  something.  Fie i s  
i n t e r e s t e d  i n  money rewards  o r  p r o f i t s  p r i m a r i l y  
because  0 1  t h e  feedback tliey g i v e  him a s  t o  how 
w e l l  he i s  do ing .  Money i s  n o t  t h e  i n c e n t i v e  t o  
e f f o r t  b u t  r a t h e r  t h e  measure of i t s  s u c c e s s  f o r  
the rea l  e n  t r e p i c n e u r  . 
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Using t h e  TAT a s  a m e a s u r e  o f  bIach M c C l e l l a n d  ( 1 9 6 1 )  w e n t  o n  t o  

cl lcck w h e t l ~ e r  i n d i ~ i d u ~ l l s  w i t h  h i g h  n e e d  a c h i e v e m e n t  became l i k e  

e n t r e p r e n e u r s .  I n i t i a l l y ,  McCle l l and  (1958)  r e p o r t e d  a l a b o r a t o r y  

s t u d y  o f  t h e  d i s t a n c e s  f rom a peg  a t  wh ich  f i v e - a n d  s i x - y e a r  o l d  

c h i l d r e n  s t o o d  w h e n  t h e y  w e r e  p l a y i n g  a game o f  r i n g  t o s s  p r e s e n t e d  

i t 1  ?ih:i~r(% I + .  I . 

M c C l e l l a n d  ( 1 9 5 8 )  found  t h a t  c h i l d r e n  w i t h  h i g h  N~~~ c h o s e  t o  

s t a n d  p r e d o m i n a n t l y  a t  a m o d e r a t e  d i s t a n c e  f r o m  t h e  p e g ,  w h e r e a s  

c h i l d r e n  w i t h  Low ?Jact' d i d  n o t  show a n y  marked  p r e f e r e n c e .  I n  

f a c t  t h e y  t h r e w  more o f t c ~ n  from v e r y  n e a r  the peg o r  f r o m  v e r y  f a r  

away t h a n  d i d  the c h i l d r e n  w i t h  h i g h  N ~ ~ ~ .  

- 
Smoothed P r o b a b i l i t y  

b 

o f  S u c c e s s  Curve  

- 
High n-Ach 
( 1 2 5 s ,  120  Throws)  

- - Low n-Ach 

- 

L - 1 I 1 I 1 1 .  

D i s t a n c e  s t o o d  f r o m  peg  f o r  t h r o w  

F i g u r e  4 . 1  P e r c e n t a g e  O f  Throws Made by 5 - y e a r  Olds W i t h  
H i g h  And Low-N-achievement a t  D i f f e r e n t  D i s t a n c e s  
F r o m  tile P e g ,  And Smoothed Curve  o f  P r o b a b i l i t y  
Of S u c c e s s  A t  Those  D i s t a n c e s .  

( S o u r c e :  ? t cC le lLand .  1958:  314)  
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PicCle l l and  (1958: Li I ) ,  sumiilarized t h e  r e s u l t s  o f  h i s  f i n d i n g s  a s  

f o l  lows:  

c h e  cli i l drk.11 w i  t l ~  h i  u-achievement a r e  t a k i n g  
' n ~ ~ $ t l ~ . r : ~ t c  t - i s k s  ' and s t a n d i n g  w h e r e  t l i e i r  s k i l l  
is most l i k c . 1 ~  L O  1 1 . 1 ~  o f f  i n  s i ~ t ~ j c c t i v e  f e e l i n g  
o f  s r ~ c c e s s .  If ~I1t.y : ; t c ) c ~ l  c l o s e  t o  t h e  peg,  t h e y  
a r e  much more l i k e l y  t o  throw t h e  r i n g  on a s  t h e  
smoothed p r o b a b i l i t y  of  s u c c e s s  c u r v e  shows, b u t  
t h e y  a r e  less  Likely  t o  g e t  any f e e l i n g s  o f  a c h i e v e -  
m c n ~  s a t i s f a c ~ i o r ~  from d o i n g  s o .  I f  t h e y  s t o o d  
L o o  r a r  ; i w a y ,  t 11c.v : i r  o 1101 1 1  r:~irc*li I c s s  1 i k c l y  L o  

s t lccecd  a n d  more 1 i kc. 1 y t o  r ega rd  s u c c e s s  a s  
' l t i c : k l ,  t h a n  i l ~ 1 l c . y  ' i t o ~ d  n moderate d i s t a n c e  
from t h e  peg.  

F u r t h e r ,  McCleLLand ( 1 9 5 8 : 2 1 2 )  s a i d  t h a t  t h e  c h i l d r e n  w e r e  behav ing  

like t h e  businessmen who a c t e d  n e i t h e r  t r a d i t i o n a l l y  (no r i s k )  

n o r  l i k e  a  gambler  (extreme r i s k ) ,  b u t  who c h o s e  t o  o p e r a t e  i n  a  

way i n  which i t  was more l i k e l y  t o  g e t  achievement  s a t i s f a c t i o n .  
@ 

McClel land (1961:212) c l a imed  t h a t  h i s  1958 s t u d y  h a s  been r e p l i c a t e d  

and found s u p p o r t  i n  i i t w i n  ( 1  958), Atkinson and I,i  twin ( 1  960), 

Atkinson,  R a s t i o n ,  E a r l  and L i  twin ( I  969). 

To summarize h i s  work and t h e  work of o t h e r s  l i k e  him, McClel land 

(1961:207) l i s t e d  t h e  f o l l o w i n g  t o  b e  c h a r a c t e r i s t i c s  o f  h i g h  

a c h i e v e r s  which i n  t u r n  a r e  b e l i e v e d  t o  b e  synon-jmous w i t h  t h e  

p e r s o n a l i t y  t r a i t s  of s u c c e s s f u l  e n t r e p r e n e u r s .  They i n c l u d e :  

a )  modera te  r i s k  t a k i n g  

b )  e n e r g e t i c  

c )  p e r s i s t e n t  p r ~ ~ b l e r n  s o l v i n g  

i l )  i i ~ ~ l  i v  i ~ l t ~ , i l  r ( . > , ~ - I ( > I I S  i i > i l  i t y  
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ej knowledge o f  r e s u l t s  o r  a c t i o n s  

f )  l o n g  r a n g e  p l a n n i n g  and o r g a n i s a t i o n a l  s k i l l s .  

Fo l lowing  McClel land (1958,  1961) ,  a  number o f  a u t h o r s ,  e s p e c i a l l y  

t h o s e  who a r e  a c t i v e l y  i n v o l v e d  i n  t h e  t r a i n i n g  of e n t r e p r e n e u r s  

have  e i t h e r  added t o  o r  improved t h e  l i s t  of  p e r s o n a l i t y  t r a i t s  

e a r l i e r  r e p o r t e d  by McClelIand (1961) !e.g. East-West-Center ,  1977; 

Tinlmons c t  :<. 1977; 'Secl~nonet  A s i a ,  1981) .  I n  New Zea land ,  

P r o f e s s o r  Love of Massey U n i v e r s i t y  i n  t h e  E n t r e p r e n e u r ' s  Handbook 

(Love g e., 1979) i d e n t i f i e d  25 e n t r e p r e n e u r i a l  c h a r a c t e r i s t i c s  

used t o  g u i d e  E n t r e p r c . n c ~ l r i : ~ l  Development Programmes among t h e  

Maori i n  New Zealand. 'Ttlc l i s t ,  r ep roduced  i n  T a b l e  4 .1 ,  a p p e a r s  

t o  i n c o r p o r a t e  110t o n l y  t h e  e l e m e n t s  of  t h e  b u s i n e s s  s i t u a t i o n  

s u c h  a s  ' p r o f i t  o r i e n t a t i o n '  and 'v iews towards  money' b u t  a l s o  

g i v e s  r e c o g n i t i o n  t o  t h e  impor tance  of  i n t e r p e r s o n a l  f a c t o r s  s u c h  

. IS ' tole!-.lnc.c, 0 1  Llnlbi);u i t y  . ~ u t l  uncc\rt :I i n t y  ' , ' f l e x i b i l i t y '  and  

'integrity1 i n  determining:  slice-t-ssrul entrepreneurship, The impor- 

t a n c e o f  i n t e r p e r s o n a l  f a c t o r s  h a s  a i s o  been  e s t a b l i s h e d  i n  a s t u d y  

by Wi l l i ams  (1975) among s m r 1 L 1  b u s i n e s s  owners i n  Western  

A ~ ~ s t r a l i ~ ~ .  

N o t w i t h s t a n d i n g  t h e  l i s t  g i v e n  i n  T a b l e  4 . 1 ,  and t h o s e  g i v e n  by 

M c C l e l l ~ n d  (1958,  1961) ,  a number of  c r i t i c i s n l s  have been  r a i s e d  

r ega rd ing  t hc' use 0 1  tlie 'l'A'I' i n s t r u ~ ~ ~ e r l t  a s  a measur ing  d e v i c e  t o  

c l a s s i f y  h i g h  a n d  l o w  a c h i e v e r s  ( e .  g. K l i n g e r ,  1966; Carney,  1966) .  

W i l l i a n ~ s  ! 1975: 101) c a u t i o n e d  t h e  a p p l i c a t i o n  o f  l a b o r a t o r y  f i n d i n g s  

of r i s k - t a k i n g  b e h d v i o u r  t o  t h e  b u s i n e s s  s i t u a t i o n .  H e  f e l t  

t h a t  a g r c a t  dea l  of tlle e m p i r i c a l  r e s e a r c h  i n  t h a t  a r e a  had y e t  

t o  b e  v a l i d a t e d  i n  tile b u s i n c s s  s i t u a t i o n .  
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Sasic  C h a r a c t e r i s t i c s  o f  S u c c e s s f u l  E n t r e p r e n e u r s  

1. D r i v e  a n d  e n e r t 1 y  

2 .  S e l f - c o n f i d t . n c e  

3 .  Long t e r m  i n v e s t m e n t  

4 .  V i e w  of  money a s  a means t o  a n  end 

5. P e r s i s t e n t  p rob lem s o l v i n g  

6 .  Goal  s e t t i n g  

7 .  Modera t e  r i s k  t a k i n g  

8. D e a l i n g  p o s i t i v e l y  w i t h  f a i l u r e s  

9 .  U s e  f e e d b a c k  

10.  Take  i n i t i a t i v e  and  s e e k  p e r s o n a l  r e s p o n s i b l i t y  

11. U s e  r e s o u r c e s  

12.  Compete a g a i n s t  s e l l  imposed s t a n d a r d s  

13. Masters of own f a t e  

14.  T o l e r a n t  o f  a m b i g u i t y  s n d  u n c e r t a i n t y  

15. Have i n d e p e n d e n c e ,  i n d i v i d u a l i t y  

16. Opt imism 
@ 

1 7 .  I n n o v a t i o n  and  cre:I t  i v i t y  

18 .  G e t  a l o n g  w e l l  w i t h  o t h e r s  

19.  F l e x i b i l i t y  

20.  High  a c h i e v e r  (need  f o r  a c h i e v e m e n t )  I 
21 .  P r o f i t  o r i e n t e d  I I 
2 2 .  P e r s i s t e n t ,  p e r s e v e r a n t ,  d e t e r m i n e d  I 
2 3 .  Have i n t e g r i t y  I 
2 4 .  F o r e s i g h t f u l  I 
25.  L i k e  c h a l l e n g e s  ] 
(source: Love et al, f 379: Unit 3-1) 

4 . 3  T h e  P e r s o n a l  and  B u s i n e s s  C h a r a c t e r i s t i c s  of  

E n t r e p r e n e u r s  

Development  i n  t h e  s t u d y  o f  e n t r e p r e n e u r s  h a s  a l s o  e x t e n d e d  i t s  

a t t e n t i o n  from l o o k i n 5  a t  t h e  e n t r e p r e n e u r  p e r  se ,  i . e .  t h e i r  

p e r s o n a l  i i y  3s cx~>r-"s..(l 1 f u r  eaninpie,  t h e i r  b e h l v i o u r a l  
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c h a r d c t e r i a L i c s ,  t o  i n c l l l J e  s t u d i e s  c o n c e r n i n g  t h e i r  p e r s o n a l  a n d  

b u s i n e s s  t ) ;~r -kqro l lnd .  I J n l  iiie t h e i r  b c h n v i o u r a l  c h a r a c t e r i s t i c s  

whose t i n d i c g s  w e r e  b a s e d  o n  l a b o r a t o r y - t y p e  s t u d i e s ,  t h e  p e r s o n a l  

and  b u s i n e s s  c h a r a c t e r i s t i c s  o f  e n t r e p r e n e u r s  h a v e  b e e n  d e r i v e d  

f rom p e o p l e  e n g a g e d  i n  b u s i n e s s ;  t h e y  i n c l u d e  d a t a  o n  t h e i r  

c h i l d h o o d  e x p e r i e n c e  a n d  u p b r i n g i n g ,  e d u c a t i o n a l  e x p e r i e n c e ,  work  

. ~ n d  n l , I u ~ i . : c . r i ~ ~  1 cxper-ic-ric it. tLil t r - t s : ) r~snc l l r  i n 1  e x p e r i e n c e ,  m o t i v a t i o n s  

a n d  a s p i r a t i o n s ,  s o u r c e s  o f  c a p i t a l  a n d  b u s i n e s s  p r a c t i c e s  a n d ,  

a g e , s e x  a n d  o r g a n i s a t i o n a l  membersh ip .  Some o f  t h e  more  s i g n i f i -  

c a n t  r e s u l t s  o f  t h e s e  s t u d i e s  a n d  t h e i r  i m p l i c a t i o n s  f o r  s u c c e s s -  

L k 1 1  e n t r e p r e n c u r s l l i p  a r e  disc:ussed i n  Ctle f o l l o w i n g .  

4 . 3 . 1  C h i l d h o o d  E x p e r i e n c e  a n d  U p b r i n g i n g  

d 

S t u d i e s  r e g a r d i n g  c h i l d h o o d  e x p e r i e n c e  a n d  u ~ b r i n g i n g  o f  t h e  

e n t r e p r e n e u r s  r e p o r t e d  two c o n t r a s t i n g  f i n d i n g s .  C o l l i n s  a n d  

Moore (1970)  f o u n d  t h e i r  e n t r e p r e n e u r s  t o  b e  i n v o l v e d  i n  v a r i e d  

c r i s e s  d e s c r i b e d  as  s t o r m y ,  s t r e s s f u l  a n d  unhappy ,  a n d  w h i c h  w a s  

c t lought  t o  h a v e  b e t t e r  p r p p d r c , d  them f o r  t h e  t o u g h  w o r l d  o f  

e n t r e p r e n e u r s h i p .  

However, Rosen a n d  D t i i n d r a d e  ( 1 9 5 9 )  r e p o r t e d  t h a t  m o t h e r s  a n d  

f a t h e r s  of  h i g h  N-achievement  b o y s  se t  h i g h e r  s t a n d a r d s  o f  e x c e l -  

l e n c e  t h a n  d i d  p a r e n t s  o f  l o w  N-achievement  b o y s .  They f o u n d  

t h a t  p a r e n t s  o f  h i g h  N-achievement  b o y s  d e m o n s t r a t e d  more  warmth 

a n d  a f f e c t i o n  t o w a r d s  t h e i r  s o n s  t h a n  d i d  p a r e n t s  of  t h e  l e s s  

m o t i v a t e d  b o y s .  T h e s e  s t u d i e s  o n  p a r e n t - c h i l d  r e l a t i o n s h i p s  

r e g a r d i n g  h i g h  a n d  low ac t l i evemen t  b o y s  w e r e  t a k e n  by ~ c c l e l l a n d  

( 1 9 6 1  : i 5 0 )  t o  rncnrl t t ~ , ~ t  ~ . x t  rc1rlc.s o f  , 111 l d r t : , l r i ! ~ g  practises a s  
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II;I! c!rn;i L d o r ; ~ i n a t  i o n ,  i i i t l t l  i j;cbri: , L C  t i t l ~ d c ~ s ,  low s t a n d a r d s  of  

e x c e l 1  t n c e .  a n d  c ~ s c t . s s i v c ~ l y  c n r l y  achievement demands were n o t  

f a v o u r a b l e  t o  h igh  m o t i v a t i o n  i n  c h i l d r e n .  

A number of s t u d i e s  w h i c h  have documented t h e  e d u c a t i o n a l  l e v e l s  

a t t a i n e d  by entrepreneurs r e p o r t e d  them t o  b e  p o o r l y  educa ted  

(e. I;. r.q'~~.'r L I ~ ( !  (?o l f i . , ?  , . I  t ;  , 7 Oh5 ; 7ioad and Rosko , 1954 ; 

( '<irrol  1, 1 ' ) f > ' 5  ; 1:0 1 1  i ri:: ill:! j\!~or+>, ! 370; Deeks, 1972; Sanguanruang , 

1978; S t o r e y ,  1982).  C o l l i n s  and Moore (1970) f o r  example,  

though t  t h a t  f r u s t r a t i o n  w i t h  t h e  s c h o o l  sys tem w a s  t h e  main 

c o n t r i b u t i n g  f a c t o r .  According t o  them, r e a l  s c h o o l i n g  f o r  t h e  

e n t r e p r e n e u r s  w a s  o u t  s i d c  t h e  s c h o o l  sys tem i n  what t h e y  c a l l e d  

d 

t h e  s c h o o l  o f  ' hard-knoc k s  ' . 

At tempts  havc been rnadt, by Lioad and Rosko ( 1 9 6 4 ) ,  Mayer and 

GoldsLein (1961) and S t o r e y  (1982) co i n d i c a t e  how e d u c a t i o n a l  

l e v e l  r e l a t e s  t o  e n t r e p r e n e u r i a l  s u c c e s s .  I n  t h i s  r e s p e c t  Hoad 

and Rosko (1964) s u g g e s t e d  t h a t  educated  e n t r e p r e n e u r s  w e r e  l e s s  

l i k e l y  t o  f a i l  and MLiyer and G o l d s t e i n  (1961) found t h a t  owners 

w i t h  less e d u c a t i d n  have A tiigh c l o s u r e  r e c o r d .  

But more r e c e n t l y ,  S t o r e y  (1982) r e p o r t e d  t h a t  t h e r e  was no ev i -  

dence t o s u p p o r t  t h e  h y p o t h e s i s  t h a t  e d u c a t i o n a l l y  q u a l i f i e d  f i r m  

f o u n d e r s  were  more l i k e l y  t o  e s t a b l i s h  p r o f i t a b l e  f i r m s .  T h i s  

i s  shown i n  ? h b l e  4 . 2 .  
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T a b i e  4 . 2  

Profitability Of Firms and Educational - -- 

i t ~ ~ n  l i f  i c -n t  ions Of Founder 
. - - - - - - - - - - - - - - - - . - - - - 

Without 
qualifications 

TOTAL 

!,OSS 

107: - 0-4.9% 

(Source: Storey, 1982 : 108) 

Broke 
even 

2 

( 0 . 0 3 )  

0  

( 0 . 0 0 )  

.- 

-- ---- 

With qualifications 

- -- - -- - 

It appears that research findings relating educational levels to entre- 

preneurial success are not clear. 

PROF'IT 
I4ore 
than 

3 - 4 . 9 %  5-9.9Z 10% 

19 1 7  31 

( 0 . 2 4 )  ( 0 . 2 2 )  ( 0 . 4 0 )  

8 8 16 

( 0 . 2 3 )  ( 0 . 2 3 )  ( 0 . 4 5 )  

- 

-- - -- - - - -- 

1  4 4 

( 0 . 0 1 )  ( 0 . 0 5 )  ( 0 . 0 5 )  

1 0  2 

( 0 . 0 3 )  ( 0 . 0 0 )  ( 0 . 0 6 )  

-- - -- - - 

4 . 3 . 3  Work and Managerial --- Experience 

Studies ticivc also shown that I he potential entrepreneurs would 

have had  some work experience prior to the current one (e.g. 

Mayer and Goldstein, 1961; Ho, 1980; Anderson and Khambata, 

1981). Some o f  these experiences shown in Table 4.3 may be 

crucial in the success or failure, c ; f  their enterprise. 

Hak
 M

ilik
 M

ARA



Previous Occuna t iona l  E x ~ e r i e n c e  O f  Bus iness  

Owners I n  Korea - 1 9 7 3  

Worked i n  an  e n t e r . p r i s e  

i n  tlic same 1 i n c  o f  b i ~ s i n c s s  i 32 3 3 3 5 25 

f o r  '5 yc. : i r s  1 5  6 5 

I 
f o r  5-10 y e a r s  13 13  13 

I 
9 

f o r  10-r y e a r s  1 14 15 16 11 

Worked i n  an e n t e r p r i s e  

i n  a d i f f e r e n t  l i n e  of  

b u s i n e s s  

Worked i n  f a m i l y  b u s i n e s s  

Merchant 

C i v i l  s e r v i c e ,  p o l i c e ,  

Mayer and G o l d s t e i n  (1961) demons t ra ted  t h a t  t h e r e  was a  r e l a t i o n -  

s h i p  between o c c u p a t i o n a l  e x p e r i e n c e  and e n t r e p r e n e u r i a l  s u c c e s s  

o r  f a i l u r e s .  T h i s  i s  shown i n  1 a b l e  4 . 4 .  

and m i l i t a r y  s e r v i c e  

O t h e r s  

Management i n a d e q u a c i e s  a s  t h e  main c a u s e  f o r  e n t r e p r e n e u r i a l  

f a i l u r e s  tlcllve been r e p o r t e d  a n r ~ r i a l l y  by Dun and  B r a d s t r e e t  (1970) -  

12 12 11 1 0  

4 4 4 7 

(Source:  Adapted from Ho, 1980:82) 
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Table 4 . 4  

Previous . . . Experience i n  the  Same L i n e  By Survival S t a t u s  of t h e  B u s i n e s s  - 

Experience i n  s a x  occupation - No Expe~ience i n  same occiipatio,-, To ta l s  

Closarea Survivors Total  2 losures  Survivors Total  Closures Survivors Totdl  - 

Previous owi-,er 

PIC) previous 
owner 
expericncc 

Total - a l l  owners 26 2 7 5 3 1 9 20 39 4 5 4 7 9 2 

( S o u r c e :  adap ted  from ?layer and  Goldstein, 1961:104) Hak
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S i m i l a r  A u s t r a l i a n  e x p e r i e n c e s  w e r e  a l s o  r e p o r t e d  by  Wi l l i ams  

(1975a) ant1 p re se r l t c l t l  i l l  ' I ' ,~blcs  4 .  5 'lncl 4 .  6. 

Causes of Bus iness  F a i l u r e  - AUSTRALIA 1972-74 

Neglec t  

Fraud  

Management inadequacy 

l a c k  of  f i n a n c i a l  c o n t r d l s  

i n t e r p e r s o n a l  problems 

i n c o r r e c t  d e c i s i o n s  due t o  in -exper ience  

Unforeseen c i r c u m s t n a c e s  ( " d i s a s t e r " )  

(Source:  Wi l l i ams ,  19754: i i ~ )  

T a b l e  4 . 6  

Age o f  Bus iness  F a i l u r e s  - AUS' r lULIA 

A g e  Frequency 

Under I y e a r  238  27.6 

1-2 y e a r s  119 1 13.8 

2-3 y e a r s  98 j 11.2 

3-4 y e a r s  87 j i O . l  

4-5 y c a r s  I 
I 5 5  1 6 . 4  

5-10 y e a r s  j 86 

10-20 y e a r s  i 7 5 

Over 20  y e a r s  1 111 

I--- ' 8 6 3  i 100.0% 
- 

(Source:  Will i < l m s ,  ! 975b :  1 6 , )  
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\ d i  11 i:i[n:; I 0  1'5! ,  : I / )  I I I ~ ~  ~ I I ~ ~ L  i ~ ~ c s c l  t i 1 . 1 :   ti l ~ t ~ o b l ~ r ~ ~ s  a s  bad d e b t s  

a n d  s low !look-dcbt c , : )  1 l c . c , t  i o n ,  s l o w  s t o c k - t u r n o v e r ,  i n c r e a s e d  

o v e r d r a f t ,  e x c e s s i v e  u s e  of d i s c o u n t s  t o  b r i n g  i n  f u n d s  e t . ,  

w e r e  syrnptcj~ns r a t l ~ e r  t l ~ ~ l n  c a u s e s  o f  f a i l u r e s .  lle s a i d :  

The  l a c k  of money f o r  cxarnple, s o  o f t e n  g i v e n  a s  
a c a u s e  i s  .not  a c a u s e  b u t  a  r e s u l t  of  management 
i n e x p e r i e n c e  and incompetence .  (Wi l l i ams ,  1975b:lT) 

T h e  e v i d e n c e  i n  t h e  l i t e r a t u r e  seems t o  show t h a t  i t  is  common 

among b u s i n e s s  f o u n d e r s  t o  a t t e m p t  s t a r t i n g  b u s i n e s s  more t h a n  

once .  Mayer a n d  G o l d s t e i n  (1961) r e p o r t e d  t h a t  35 (42%)  of  t h e  81 

new f i r m s  i n  t h e i r  sample w e r e  n o t  f i r s t  t i m e r s ,  w i t h  1 3  (16.1%) 

o f  them p r e v i o u s l y  owning more t h a n  one b u s i n e s s .  Al though 
e 

Mayer and G o l d s t e i n  (1961) found t h a t  p r e v i o u s  ownersh ip  e x p e r i -  

e n c e  s i g n i f i c a n t l y  improves t h e  l i k e l i h o o d  of  s u c c e e d i n g  i n  

s u b s e q u e n t  b u s i n e s s ,  e s p e c i a l l y  when p r e v i o u s  ownership  e x p e r i e n c e  

was g a i n e d  i n  t h e  same l i n e  of  o c c u p a t i o n  as t h e  p r e s e n t  f i r m ,  

S t o r e y  (1982) f a i l e d  t o  f i n d  any s i g n i f i c a n t  r e l a t i o n s h i p  between 

p r e v i o u s  f u  1 I - t ime  owners!llp and p r o f i t a b i l i t y .  I n s t e a d ,  as  

shown i n  T a b l e  4 . 7 ,  S t o r e y  (1982:115) found t h a t  p r e v i o u s  p a r t -  

t i m e  e x p e r i e n c e  was a s s o c i a t e d  w i t h  h i g h e r  r a t e s  of  p r o f i t s  i n  

new b u s i n e s s e s .  H e  f e l t  t h a t  p a r t - t i m e  e x p e r i e n c e  c o u l d  b e  a 

v a l u a b l e  'isset f o r  e n t r e p r e n e u r s h i p .  

4 . 3 . 5  M o t i v a t i o n s  and  A s p i r a t i o n s  -- 

B u s i n e s s  v e n t u r e s  a r c  kno-xn t o  have been s t a r t e d  f o r  d i f f e r e n t  

rc:i!,orlc; s ~ l c - h  as t l t o q c .  tcc i n l ~ e r i t a n c t ,  d i f  f i c u l c y  i n  f i n d i n g  
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I':I r-t -t  ~ I I I C  15~1s i l> t2 t ; : ;  O W I I I . ~ ~ S ~ I  i~ I lx?crience 
. .  -- . . . - - - - . . . . . - .--k .--- 

A n d  Prof i t a b i l  i Lv _L of Firm i n  1977-6 

by I n d u s t r y  : Number o f  Respondents  - 

1 . 0 s ~  n r 
I n d u s t r y  Break-even 

P a r t -  Not 
t i m e  Yar t -  

t ime  

more than 

0-4 . 970 5-9- ~ / o  1 
P a r t -  Not P a r t -  Not P a r t -  Not 
t i m e  P a r t -  t i m e  P a r t -  t i m e  P a r t -  

t i m e  t i m e  t i m e  
* 

Total 

I 

I P a r t -  Not 
t i m e  P a r t -  

Manufac tu r ing  0 l 1  1 2 6 4 16 

C o n s t r u c t i o n  0 l o  7 1 6 2 12 / 3 2 7 
P r o f e s s i o n a l  

s e r v i c e s  0 C+ 2 2 2 1 9 1 7  

D i s t r i b u t i o n ,  1 l o  2 
0 0 1 6 

0 t h e r  0 2 1 2  9 0 5 3 l 5  24 

T o t a l  1 1 4  

(Source:  S t o r e y ,  1982:116) 

employment, d e s i r e  t o  b e  own b o s s ,  d e s i r e  t o  have  own b u s i n e s s ,  

d e s i r e  t o  improve f i n a n c i a l  s t a t u s ,  and s e r v i c e  needed i n  t h e  

community ( C a p i l o v i t z ,  1973:36). R e c e n t l y ,  S t o r e y  (1982) t r i e d  

t o  e s t a b l i s h  some r e l a t i o n s h i p  between f i r m  founders  m o t i v a t e d  

by p o s i t i v e  i d e a s  such  a s  knowledge o f  t h e  marke t ,  and  t h o s e  

m o t i v a t e d  by n e g a t i v e  i d e a s  such a s  l o s s  of  j o b  o r  f r u s t r a t i o n  

w i t h  e x i s t i n g  j o b s  b u t  "found no j u s t i f i c a t i o n  f o r  assuming t h a t  

thsse f o r c c d  i n t o  t , n t r c p r c n e u r s h i p  make l e s s  competent b u s i n e s s -  

mc.n" ( S t c s r c y ,  1982 r 1 1 2 ) .  'The r e s u l t s  r e g a r d i n g  this are shor.=m 

i c  Table -$.ti . 
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Founders '  M o t i v a t i o n  and New Firm 

Mot i vaL  i o n  
Loss o r  P r o f i t  
l i r cn  k--cvc:n More t h a n  T o t a l  

0-4.96 5-9.9% 10% 

1. Forced i n c o  e n t r e p r e -  3 2 4 1 3  2 2  
neurs t l  i p 

2 .  Mot iva ted  b y  p o s i t i v e  0 1 3  5 16 3 4 
i d e a s  

3. Knowledge o f  s p e c i f  l c  16 2 4 2 1 4 7 108 
m a r k e t s  

4 .  O t h e r  10 2 2  19 29 8 0 

T o t a l  r e s p o n s e s  29 6 1 49 105 244 

T o t a l  r c s ~ o n d c ? n t s  16 2 7 2 3  46 112 - - -. - -- -- -- 

(Source :  S t o r c y ,  1982:112) 

4 . 3 . 6  S o u r c e s  --- of C a p i t a l  and P r o f i t a b i l i t y  

One of t h e  main d i f f i c u l t i e s  e n c o u n t e r e d  by new f i r m s ,  e s p e c i a l l y  

s m a l l e r  o n e s ,  c o n c e r n s  t h e  a v a i l a b i l i t y  of c a p i t a l  ( B o l t o n ,  1971; 

W i l t s h i r e ,  1971; D e v l i n  and Le Heron, 1977) .  Ranks a r e  known 

t o  be  less sympat l l e t i c  t o  small. b u s i n e s s  owners due  t o  h i g h  adminis-  

t r a t i v e  c o s t s  r e l a t i v e  t o  t h e  sum i n v o l v e d ,  and  t h e  h i g h e r  r i s k s  

on d e f a u l t s  (Bannock, 1980) .  Due t o  t h i s ,  a number of  c o u n t r i e s  

a r e  known t o  adop t  n s y s t c ~ i r  of l o a n  g u a r a n t e e  scheme and  o t h e r  

f o r m s  o f  s u b s i d i e s  t o  cmt repr i -neurs ,  r s p e c i n l . l l y  c h o s e  i n  s n l a l l  
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b u s i n e s s e s  (I,ovc, 19 7 7 ,  Eannock, 1981)). 

I n  h i s  s t t i d y ,  S t o r e y  ( ! 9 8 2 : 1 4 5 )  r e p o r t e d  p e r s o n a l  s a v i n g s  t o  b e  

t h c  most p o p r ~ l a r  s o u r c e  of  f i n a n c e  ( 5 2 % )  fo l lowed  by l o a n s  and 

o v e r d r a f t  from t h e  c l e a r i n g  banks ( 2 6 % ) ,  l o a n s  from f r i e n d s  and 

r e l a t i v e s  ( 7 % ) ,  and t h e  r e s t  d i v i d e d  among o t h e r  s o u r c e s .  The 

impor tance  ot p e r s o n a l  s a v i n g s  a s  i n i t i a l  s o u r c e s  of  f i n a n c e  h a s  

been r e p o r t c d  a l s o  by Cross (1981) and Anderson and  Khambata (1981) .  

S t o r e y  (1982:154) a l s o  t r i e d  t o  e s t a b l i s h  some r e l a t i o n s h i p  be- 

t w e e n  sout-cchs oi i n i t i a l  b u s i n e s s  f i n a n c e  and f i n a n c i a l  s u c c e s s .  

S u m , i ~ r i . z i n g  his r e s u l  t s ,  SL0rc.y ( 1982 : 154) s a i d :  

There  c e r t a i n l y  does  n o t  appear  t o  b e  any e v i d e n c e  
t o  s u g g e s t  t h a t  s u b s e q u e n t l y  l e s s  s u c c e s s f u l  i . e .  
103s making bus irlcss r e l i e d  h e a v i l y  i n i t i a l l y  on 
pcrson;l l s ; i v i n p s  o r  other forms of non-bank 
c t - t ~ c l i t . .  . . . . 
There  i s  no ev idence  of  t h e  more p r o f i t a b l e  f i r m s  
r e l y i n g  more h e a v i l y  upon banks o r  upon p e r s o n a l  
s a v i n g s  d u r i n g  " s t a r t - u p "  t h a n  t h e  u n p r o f i t a b l e .  

4 . 3 .  7 OrganizaL i o n a  1 Mtlntbct-:;11ip ,-Age and Sex 

Small  b u s i n e s s  owners become members of o r g a n i z a t i o n s  f o r  a  

v a r i e t y  o f  r e a s o n s ,  one of  which i s  t o  demons t ra te  community 

s p i r i t  and a  s e n s e  o f  l n y a l t y  a t  t h e  l o c a l  l e v e l .  Most,  however,  

a r e  members o f  t h e i r  p r o f e s s i o n a l  o r g a n i z a t i o n s  f o r  t h e i r  o m  

advancement,  such  a s  b e i n g  a  member of  t h e  a s s o c i a t i o n  o f  

c o n t r a c t o r s  (Wi l l i ams ,  1975; Md Fauz i  Yaakub, 1978) ,  and may 

e n a b l e  t h ~  e n t r e p r e n e u r s  t o  h ~ ~ v r  beLte r  e x p o s u r e s  t o  t h e  b u s i n e s s  

w ~ r l d .  In  t h i s  respt ,c . t ,  nc> cmpi r i cn l  q t u d i e s  have shown t h a t  

any r e l a t  l o n s h i p  betwilL~n 3 s - ; o c i a t i o n  membership and b u s i n e s s  

p e r f  ormance . 

Hak
 M

ilik
 M

ARA



?lost < ) f  t h e  ava i l< ib!  c s c ~ ~ d i ~ s  o r ~  e n t r e p r e n e u r s h i p ,  a l s o  r e p o r t e d  

t h e  age  o f  t h e  dntreprenet.!rs L O  r a n g e  f rom a b o u t  s c h o o l  l e a v i n g  

age t o  3s o l d  a s  onr? can  l i v e .  H \ l t ,  g e n e r a l l y ,  t h e y  b e l o n g e d  

t o  t h e  midd le  a g e  j ; t - o ~ ~ p  O F  30-1'3 :;ears o l d  ( C z r r o l l ,  1965;  Ho 

1 9 8 0 ) .  There  i s ,  h o v ~ v e r ,  1 i t  t l c  e v i d e n c e  t o  i n d i c a t e  t h a t  a g e  

a f f e c t s  b u s i n e s s  p e r f o r m ~ z n c e ,  z i p a r t  f rom t h a t  r e p o r t e d  i n  t h e  

pf3l ; iysian s t a d y  by ! lbdri i  i'\z iz ?l~i t i i l~ud (1977)  . 

Tn most c a s e s  entrepreneui-:;l l i j l ,  < i n d  t o  a c e r t a i n  e x t e n t  t h e  p o s i -  

t i o n  o f  b u s i n e s s  e x e c u t i v e s ,  t e n d s  t o  be  dominated  by men f o r  

renso1ls unknown spar t i r c ) l 1 1  p r e j   idi ice and t r n d i t  i o n .  L i t t l e  is  

known a b o u t  t h e  re1  tio on ship be( ween p e r f o r m a n c e  and s e x .  The 

f i g u r e s  i n  T a b l e  it .9 f rom t h e  Player .lnd C o l d s t e i n  (1961)  s t u d y  

stlowed t h a t  17 o f  t h e  9 3  owners  (18 .3%)  were  women, and o u t  o f  
.. 

t h i s  number, 8 (47 .1%)  had s u r v i v e d  f o r  two y e a r s .  By compar i son ,  

4'3 ( 5 2 . 6 % )  o f  t h e  76  male  o w n e r s  w e r e  s u r v i v o r s .  

A p a r t  from t h e  c h a r a c t e r i s t i c s  a l r e a d y  d i s c u s s e d ,  some o f  t h e  

s t u d i e s  of  e n t r e p r e n e u r s h i p  a l s o  r e p o r t e d  t h e  f o l l o w i n g :  

3 )  The m a j o r i t y  o f  t h e  e n t r e p r e n e u r s  i n i t i a t e d  t h e i r  

own b u s i n e s s  v e n t u r e ,  and o n l y  a  s m a l l  number 

i n h e r i t e d  them ( e . g .  Ho, 1980 :82) .  

b) The m a j o r i t y  of e n t r e p r e n e u r s  were s o l e  p r o p r i e t o r s  

employing on t h e  a v e r a g e  less t h a n  10 w o r k e r s  

(e. g. B o l t o n ,  1971;  W i l t s h i r e ,  1971; C a p i l o v i t z ,  

1973;  Sanguanruang,  1978;  J a p a n ' s  MTTI ,  1979;  

I ,  1980; A n d e r s o n  and Khaml),lta, 1981) .  
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A g e .  a n d  Sex  oE Owners b  S u r v i v a l  S t a t u s  o f  - - -  - - -- 2 2  - - - 

t h e  B u s i n e s s  

[ ; !~arac  t  e r  is t LC '1'0 tal ( :Losures  S u r v i v o r s  
- - 

n o u - f i n a n c i a l  f a i l u r e s  

A G E  

Under 20 y e a r s  1  - 

20-29 y e a r s  L 6 1 

30-39 y e a r s  2 9 5 3 

40-49 y e a r s  26 2 

50-59 y e a r s  16  - 

60  y e a r s  a n d  o v e r  5 -- 2  1  2 

S E X  

male  7  6 6 30 40 

f e m a l e  17  2 7 8 

( S o u r c e :  a d a p t e d  frorn Mayer and  C ;o lds t e in  1 9 4 l : 1 0 2 )  

c )  A s i g n i f i c a n t  :lumber o f  t h e  e n t r e p r e n e u r s  k e p t  

i n a d e q u a t e  f i n a n c i a l  and  b u s i n e s s  r e c o r d s  ( C a p i l o v i t z ,  

1973;  S i c h  >lei L i n g ,  1974) .  F o r  example ,  i n  Korea ,  

H o ,  (1980:83)  r e p o r t e d  t h a t  o n l y  31% of  t h e  e n t r e -  

p r e n e u r s  i n  h i s  s ample  k e p t  s e p a r a t e  a c c o u n t s  f o r  

b11s i n e s s  and for h o u s e h o l d .  

d) Most e n t r e p r e n e u r i a l  v e n t u r e s  s t a r t e d  on  a s m a l l  

scale a n d  t o  3 c e r t a i n  d e g r e e  r ems ined  s m a l l .  

P a r ~ l v  beca~ i se  . ~ f  t h e  l a t t e r  t h e i r  p rob lems  w e r e  
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mainly  t y p i c d l  o f  s n i , l - l l  b u s i n e s s e s .  R e p o r t s  and 

s t u d i e s  r e g a r d i n g  t h i s  a s p e c t  of  e n t r e p r e n e u r s h i p  

a r e  w i d e :  y  avai l n b l e  ( e .  g .  U u i  t e d  S t a t e s  P r e s i d e n t ' s  

Task I7orct., 1970; 1501 t u n ,  1971; W L l t s h i r e ,  1971; 

L ) c > v l i n ,  1977; I l c v l i n  and 1,e Ileron, 1977; 

EIeredi th ,  1977; L o x r e ,  1977; Bannock, 1980) .  T o  

i l l u s t r a t e ,  a Ncw Zealand s t u d y  r e g a r d i n g  s m a l l  

b u s i r ~ c s s c . ~  s l ~ c i w c ~ i l  t t l c .  l o p  t e n  problenls ,  i n  o r d e r  of 

impor tance  L o  b c :  

a )  d i f f i c u l t i e s  i n  r a i s i n g  working c a p i t a l ;  

b )  p l a n n i n g  rhe  f u t u r e  of  Lhe b u s i n e s s  i n  t e r m s  o f  

s u c c e s s i o n  and g r o w t h ;  

c )  c o n t r o l  of  d e b t o r s  a n d  c a s h  f low;  

b) a t t r a c t i n g  and r e t a i n i n g  s t a f f ;  

c l )  l L I L I I I C ~ ~  I o r  1 ;lr):c. orclchrs ; 

f )  d e a l i n g  w i t 1 1  GovernmenL d c s p a r t m e n t s  and l o c a l  b o d i e s ;  

g )  m a r k e t i n g  and  s e l l i n g ;  

h)  f i n a n c i a l  management and budge t ing ;  

i) f i n a n c e  f o r  p l a n t  and machinery;  

j )  k e e p i n g  up w i t h  cl langes i n  t h e  i n d u s t r y .  

(Dev l in  and L e  Heron, 1977:9) 

I n  t h e  Uni ted  Kingdom i t  h a s  a l s o  been r e p o r t e d  t h a t  t h e  problems 

e n c o u n t e r e d  by e n t r e p r e n e u r s  were  n o t  e x c l u s i v e l y  i n t e r n a l  b u s i n e s s  

m a t t e r s  bu t  inc luded  e x t e r n a l  f a c t o r s  a s  w e l l  s u c h  a s  government 

p o l i c y  which f a i l e d  t o  c o n s i d e r  the  p o l i c y ' s  impact  on s m a l l  

b u s i n e s s e s  ( B o l  t o n ,  1971) . Son,? examp1 e s  giver,  by B o l t o n  (1971) 

b re t a x , ~ t  i o n ,  cliC>;~!.<~s i l l  I clpi s l a t  i on ,  anli evtxii f o r n i - f i l l i n g  
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r e q u i r e d  by t h e  guvcrnnlent  

Although based on wes te rn - type  s o c i e t i e s  many of  t h e  above f i n d -  

i n g s  a p p e a r  t o  s h a r e  common f e a t u r e s  w i t h  t h e  c h a r a c t e r i s t i c s  and 

problems c f  t h e  bumipu t rasdesc r ibed  i n  t h e  e a r l i e r  c h a p t e r s .  

To summarize, s t u d i e s  mentioned i n  t h i s  c h a p t e r  have been a b l e  

t o  i d e n t i f y  t h e  p s y c h o l o g i c a l ,  p e r s o n a l ,  and e x t e r n a l  f a c t o r s  t h a t  

affect e n t r e p r e n e u r i a l  p e r f o r m a n c e .  In  p a r t i c u l a r ,  t h e y  have  

i n d i c a t e d  t h e  r e l a t i v e  impor tance  o f  t h e  f o l l o w i n g :  

a )  t h e  p e r s o n a l i t y  f a c t o r s  a s  e x p r e s s e d  by t h e  

achievement  mot ive ,  and t h e  p r e s e n c e  o f  i n t e r -  

p e r s o n a l  s k i l l s ;  

b )  e n t r e p r e n e u r i a l  e x p e r i e n c e ,  i n c l u d i n g  e d u c a t i o n ,  

m a n a g e r i a l  and t e c h n i c a l  know-how; 

c )  t h e  need t o  a s s e s s  e n t r e p r e n e u r i a l  performance 

i n  t e r m s  of small. b u s i n e s s  needs  and problems 

which i n c l u d e  i n t e r n a l  f a c t o r s  such  a s  t h o s e  

g i v e n  i n  (a)  a11d ( b ) ,  and e x t e r n a l  f a c t o r s  

such  a s  government p o l i c i e s  and l e g i s l a t i o n .  

The n e x t  c h a p t e r  o u t l i n e s  some of t h e  major t h e o r i e s  c o n c e r n i n g  

t h e  o r i g i n s  of  e n t r e p r e n e u r s h i p ,  and i n  t h e  l i g h t  o f  t h o s e  

t h e o r i e s ,  examines e n t r e p r e n e u r s h i p  i n  s e l e c t e d  c o u n t r i e s  of  

South-East-Asia.  
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Tl?e  main purpose  o f  t h i s  c h a p t e r  is  t o  examine some o f  t h e  t h e o r i e s  con- 

c e r n i n g  the o r i g i n s  o f  e n t r e p r e n e u r s h i p  i n  a d d i t i o n  t o  t h e  c o n c e p t u a l  

ro t lndnt ions  prcscniec l  i n  the. p r e v i o u s  c h a p t e r .  L i k e  most o f  t h e  e a r l i e r  

studies on e n t r e p r e n e u r s h i p ,  and For t h e  same h i s t o r i c a l  r e a s o n s  g i v e n  

i n  c h a p t e r  f o u r ,  t h e o r i e s  on t l ie  o r i g i n s  o f  e n t r e p r e n e u r s h i p  have  b e e n  

I n r g ~ l y  based on t h e  devc lopcd  c - o u n t r i e s  i n  Europe and Nor th  America,  

a l t h o u g h  t h e r e  have been a t t e m p t s  io i n c l u d e  i n  t h e i r  examples  i n s t a n c e s  
* 

from t h e  d e v e l o p i n g  c o u n t r i e s  o f  L a t i n  America, A f r i c a ,  and A s i a .  

Al though t h e  t h e o r i e s  i n c l u d e d  i n  t h i s  c h a p t e r  t o o k  i n t o  c o n s i d e r a t i o n  

what Icilby (1971 : 4 )  descr - ibec l  as  ' ' the  t empora l  v a r i a b i l i t y  i n  t h e  s k i l l s  

and m o t i v a t i o n s  o f  t h e  s u c c e s s f u l  e n t r e p r e n e u r  i n  t h e  c o n t e x t  o f  e v o l -  
* 

u t i o n  of  deve loped  economies " i t  is  r e c o g n i s e d  t h a t  "by p o s t u l a t i n g  

a un ique  set  of  p e r s o n a l  q u a l i t i e s  which d e f i n e  t h e  e n t r e p r e n e u r i a l  t y p e ,  

[ t h e s e  t h e o r i e s ]  t a c i t l y  i m p l y  t h a t  tile s i t u a t i o n a l  f a c t o r s  d u r i n g  t h e  

m o d e r n i z a t i o n  p e r i o d  a rc  r o u g h l y  s i m i l a r  wherever  and whenever i t  occursn 

( K i l b y ,  1971 :4 ) .  While i t  is  n o t  t h e  purpose  o f  t h i s  t h e s i s  t o  t e s t  

any p a r t i c u l a r  t h e o r y  w i t h  r e s p e c t  t o  bumipu t ra  e n t r e p r e n e u r s h i p ,  i t  is  

e q u a l l y  i m p o r t a n t  t o  ho ld  them .in p c r s p t . c t i v e  i n  t h e  l i g h t  o f  a pa rad igm 

r e g a r d i n g  t h e  c o n d i t i o n s  n e c e s s a r y  f o r   he emergence o f  s u c c e s s f u l  e n t r e -  

p r e n e u r s h i p ,  p r o v i d e d  f o r  t h i s  t h e s i s .  To t h i s  e n d ,  a r e v i e w  o f  e n t r e -  

p rc>neursh ip  i n  s e l e c t e d  c o u n t r i e s ,  p a r t i c u l a r l y ,  South-East-Asia i s  a l s o  

i n c l u d e d  f o l l o w i n g  t h e  p r e s e n t a t i o n  o f  Lhe t h e o r i e s .  

5 .  1 ' I ' i ~ e o r i c . ~  on tile O r i s i n s  of  E n t r e p r e n e u r s h i p  - - -- - - - - - - . . - - -- -. - - - - - - -A -. .- - -. - . - - -- - 

( : { i r r c ~ , t  : I ~ ~ ~ I - c ~ ~ L ~ ~ ~ I ~ ~ : :  1 t -  L 1 , ~ s  L ~ L C ~ ~ . , I .  i <::; rrC::;'; t CI i1-+7, c ~ r ~ ~ r e ~ r c ~ n c ~ ~ ~ r s i ~ i p  t e n d  
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to  b e  r n u l  t i c i i s c  i p l  i r l , ~  I - y .  l<xc .c~l  l e n t  reviews and discussions of 

the theories are given in Kilby (1971:l-40), and in Kent et al. - - 
(1982). ' t lowever, to a v o i t i  c l ~ ~ p l  ications only an outline of the 

i n d i v l d r ~ i ~ l  t i~cor ic : ; ,  I)c~rc.l l  1,;ir-t l y  o n  I < i l b y  (1971), is given here. 

They comprise the views of the economists, the psychologists, and 

the sociologists. 

According to the economists the supply of entrepreneurship is 

l~ighly elastic and failures in entrepreneurship are attributable 

to lack of adjustment to the external environment. For them, the 

determinants of entrepreneurial performance lie on the demand side, 

i.e. in the structure of economic incentives found in the market 

environment. Accordi~~g; to Storey (1982) there are two views 

regarding this. One view represented by Kirzner (1973) holds that 

the entrepreneur reduces the disequillibrium in the market, i.e. 

the market is assumed t o  be in a state of disequillibrium and the 

entrepreneur reacts CL) tllosc prices bringing movement toward equil- 

librium. In the Schumpeter model the entrepreneur deliberately 

brings about change from an assumed state of equillibrium, i.e. he 

disturbs the circular flow (see for example Marshall, 1961, for a 

summary of Schumpeter's model). 

The psychologists represented by Schumpeter ( 1 9 3 4 ) ,  together with 

McClelland (1958, 1961), llagen (1962), and Kunkel (1965) recognize 

that extreme economic inducements or impediments can significantly 

affect entrepreneurial activity. The psychologists maintain that 

I I over the normal range of variability of pecuniary incentives the 

prime movers for risk-bearing and innovation are certain non-mat- 

erialistic , inner, psychic concerns" ( K i l b y ,  1971 : 3 ) .  ~ccording 
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LO Sc11[11~1peter ( 1 9 3 4 )  t h e  e n t r c p r e n c u r  i s  n o t  a f u n c t i o n  o f  some 

s o c i a l  , c. t~l  t r l r a l ,  o r  rt.1 i g i o c ~ s  v a r i a b l e s .  I n s t e a d ,  h e  is m o t i v a t e d  

b y  a n  a t a v i s t i c  wi 1 L t o  p o w ( - r ;  tliese t y p e s  o c c u r r i n g  randomly i n  

a n y  e t h n i c a l l y  hornogeno~is p o p u l a t i o n  p o p u l a t i o n .  T h e i r  s p e c i a l  

c h a r a c t e r i s t i c s  a r e :  a n  i n t u i t i o n a l  c a p a c i t y  t o  s e e  t h i n g s  i n  a 

way which a f t e r w a r d s  p r o v e s  c o r r e c t ,  e n e r g y  o f  w i l l  and mind t o  

ovc,rcoiile f i x c . t l  !lab i t s  o f  t l ~ o t ~ g h t ,  and t h e  c a p a c i t y  t o  w i t h s t a n d  

s o c i a l  o p p o s i t i o n .  

On t h e  o t h e r  hand ,  thcl s o c i o l o g i s t s  r e p r e s e n t e d  by Weber ( 1 9 0 4 ) ,  
% 

(:oc.tir;ln ( 1965)  , ; ~ n t l  Yr)r~til: ( 1 9 7  1 )  saw economic i n c e n t i v e  a s  b u t  o n e  

p;irt  o f  a 1;11-p,t systcrn o l  s a n c t i o n s  based  on t h e  s o c i e t y ' s  v a l u e  

and s t a t u s  h i e r a r c l i y ,  which  i n  t o t a l  w i l l  d e t e r m i n e  t h e  e x t e n t  o f  

c>n t repreneur ia31  a c t i v i t y .  U n l i k e  S c h u m p e t e r ' s ,  Weber ' s  e n t r e p r e n -  

C 

c . t i ~ - s  t f e r ive  t l i e i r  e n e r g y  f r o m  tlic a d o p t i o n  o f  cxogeneous ly  s u p p l i e d  

r e l i g i o u s  b e l i e f s ,  ~ a m e l y  tile p r o t e s t a n t  e t h i c  and t h e  s p i r i t  o f  

c a p i t a l i s m .  The p r o t e s t a n t  e t h i c  w a s  d e s c r i b e d  by Weber as a n  

a s c e t i c  a c t i v i t y  i n  t l lc  s e r v i c e  of  God, c h a n n e l l e d  i n t o  a c t i v e  

c o n t r o l  o v e r  o n e ' s  r e l a t i o n s  w i t h  t h e  w o r l d ,  r a t h e r  t h a n  i n t o  r i t -  

u a l i s t i c  e x p r e s s i o n s  of f a i t h .  Guided by t h e  p r o t e s t a n t  e t h i c ,  

i n d e p e n d e n t ,  h o n e s t  b u s i n e s s  was r e g a r d e d  as  t h e  most a p p r o p r i a t e  

f i e l d  o f  a c t i v i t y .  The s p i r i t  of  c a p i t a l i s m  on t h e  o t h e r  hand w a s  

a se t  o f  a t t i t u d e s  towards  the a c q u i s i t i o n  o f  w o r l d l y  goods ,  and  

a l l  a c t i v i t i e s  a s s o c i a t e d  w i t h  i t .  I t  c o n s t i t u t e d  a  s a n c t i o n  o f  

s e c u l a r  b e h a v i o u r  as a n  end i n  i t s e l f .  I n  i t s  economic c o n t e x t  

t h e  ' C a l l i n g  D o c t r i n e '  (Weber 1904:3-4) which u n d e r l i e s  t h e  

p r o t c s t s n t  e t h i c  and  t h e  s p i r i t  o f  c a p i t a l i s m ,  s u p p l i e d  a n  

e > . ~ - ~ s l  1 ~ 3 1 1  L t i : ;L i f i< .< l t  i \ > i ~  F o i -  tl:~, s \ ~ ( - c < * : , % f ~ l l  I T I ~ ~ I I ,  ?;ivitlg i l i m  good 

c o n s c i e n c e  c ? l > c > i ~ ~  !iis g a i n  '1s 1o11g 3s i t  T J ~ S  l1011estly and i n d u s t -  

r i : - i~~- , !  v c.,lrnc.ci . 
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~ l t h o u g h  FJeber 's  t h e s i s  i lns been  widely d i s c u s s e d  and somet imes  

d i s p u t e d  ( s e e  f o r  example ,  W i l l  i c t n l s ,  1975a ; A l - A t t a s ,  1977 ; S t o r e y ,  

1 9 3 2 ) .  FlcCle l land  (1961)  a c c e p t e d  Weber ' s  t h e s i s  a s  t h e  s o c i e t a l  

e q u i v a l e n t  of t h e  r e l a t i o n s h i p  be tween need  ach ievemen t  and  

p a r e n t a l  e x p e c t a t i o n s  a t  the p e r s o n a l  and f a m i l y  l e v e l s .  McCle l l and  

(1961) t r i e d  t o  c s t a b l i s l i  the, rcl  ,i t i o n s h i p  between a c h i e v e m e n t  

m o t i v a t i o n  and economic p r o g r e s s .  C i t i n g  Win te rbo t tom (1953,  

1 9 5 8 ) ,  Rosen (1959)  and o t h e r s  on child rearing p r a c  t ices ,  McCle l l and  

ach 
(1961) £ e l  t t h a t  N w a s  a f u n c t i o n  of  e a r l y  child r e a r i n g  p r a c t i c e s  

1-elated to  t h e  p r o t e s t a n t  thtrt i ic,  t i l e  v e r y  f o u n d a t i o n  o f  Weber ' s  

t h e s i s .  McCle l land  (1961)  f u r t h e r  s a i d  t h a t  t h e  r e s u l t s  o f  

W i n t e r b o t t o m ' s  s t u d i e s  of  e a r l y  i ndependence  and m a s t e r y  t r a i n i n g  

by m o t h e r s  of c h i l d r e n  w i t h  h i g h  ach ievemen t  compared t o  m o t h e r s  

o t  cliilcir-t.11 w,Ltll  low acl i  ic.vc~lu<,u L hugges  t ed  : 

. . . a p s y c h o l o g i c a l  means by which  t h e  h i s t o r i c a l  deve lopmen t  
by !Jeber may come a b o u t .  The p r o t e s t a n t  r e f o r m a t i o n  
migh t  have  led t o  e a r l i e r  independ n c e  and m a s t e r y  

a c  E 
t r a i n i n g ,  which  l e d  t o  g r e a t e r  N , which i n  t u r n  
I c d  t o  t h c  r i s e  of  modern c a p i t a l i s m  . . . . 

h l c c l e l l a n d  (1961)  a l s o  n o t e d  t h e  s i m i l a r i t y  of p e o p l e  w i t h  

a c h  
h i g h  N b e h a v i o u r  w i t h  t h e  more a g g r e s s i v e  and s e l f - r e l i a n t  

ind i v i d u a l  s produced by  t h e  Refornlcit i o n .  McCle l land  (1961: 4 7 )  

demons t r a c e d  t h i s  r e l a t  i o n s h i p  i n  F i g u r e  5 .1 .  

K i l b y  (1971:8)  f u r t h e r  s i m p l i f i e d  t h e  r e l a t i o n s h i p  between 

Weber and F lcCle l l and ,  and i n  s o  d o i n g  i n t r o d u c e d  t h e  p s y c h o l o g i c a l  

i xo t lve  (NaCt ' ) .  T h i s  is s l~own i n  F i g u r e  5.2. 
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F i g u r e  5 .1  

bleber 's ,  T h e s i s  and M c C l  e l l a n d ' s  M o d i f i c a t i o n  - ----- - 

Weber ' s  H y p o t h e s i s  

P r o t e s t a n t  i s m  S p i r i t  o f  Modern C a p i t a l i s m  
( S e l f - r e l i a n c e  
v a l u e s  e t c  .) 

1 T 
B A W i n t e r b o t t o m ' s  Study-c 

Ind ep  end enc  e N a c h i e v e m e n t s  i n  s o n s  
and m a s t e r y  
t r a i n i n g  by 

p a r e n t s  

(Source:  McClel land,  1961:47) 

l i g u r e  5 .2  

McClel land and Weber' s T h e s i s  Kilby's M o d i f i c a t i o n  

ideological -> e n t r e p r e n e u r i a l  

v a l u e s  hehav iour  

i d e o l o g i c a l +  f a m i l y  --> need for-> e n t r e p r e n e u r i a l  

v a l u e s  s o c i a l i z a t i o n  achievement  b e h a v i o u r  

(Source:  K i l b y ,  1971:8)  

I n  h i s  l a t e r  work McClel land d. (1969:35) a l t e r e d  h i s  e a r l i e r  

p o s i t i o n  on t h e  impor tance  o f  child r e a r i n g  a s  t h e  i n t r i n s i c  

d e t e r m i n a n t  of t h e  ach ievement  m o t i v e .  H e  saw c h a n g e s  i n  

m o t i v a t i o n  t o  be  p r i m a r i l y  a r e s u l t  of t h e  i d e o l o g i c a l  a r o u s a l  

o f  l a t e n t  need f o r  ach ievement  among a d u l t s ,  t y p i c a l l y  a s s o c i a t e d  

w i t 1 1  n n c w  senst, o f  s u p e r i o r i t y ,  w l l i c h  r a i s e s  the p o s s i b i l i t y  

of  t r a i : ~ i  ng programmes t o  s t i ~ u l a t e  achievement o r i c f i t c d  betlaviour 
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( s e e  f o r  example,  McClelland , 1966)  . According t o  Ki lby  (1971: 

1 0 )  tllr r e - e v a l u a t i o n  by blcClelland et &. (1969) "appears  t o  

have been induced  by s e v e r a l  c o n s i d e r a t i o n s :  t h e  d e s i r a b i l i t y  

of a  t h e o r y  w i t h  more f a v o u r a b l e  i m p l i c a t i o n s  f o r  p o l i c y  i n t e r -  

v e n t  i o n ,  t h e  a p p a r e n t  changes  i n  a d u l t  m o t i v a t i o n  ach ieved  by 

e v a n g e l i c a l  m i s s i o n a r i e s ,  and c r i t  i c i sms  of M c C l c l l a n d l s  e a r l i e r  

book w i t h  r e g a r d  t o  t h e  i n s e p a r a b i l i t y  of a r o u s a l  and mot ive  

s t r e n g t h " .  

E v e r e t t  Hagen (1962) saw economic development a lmos t  e x c l u s i v e l y  

as a  p r o c e s s  o f  t e c h n o l o g i c a l  change which i s  b rough t  about  by 

t h e  t e c h n o l o g i c a l  c r e a t i v i t y  of i n d i v i d u a l s  i n  t h e  s o c i e t y .  

He saw t h e  erltmpreneur a s  a  c r e a t i v e  problem-solver  i n t e r e s t e d  

i n  t h i n g s  i n d t h e  p r a c t i c a l  and t e c h n o l o g i c a l  realm and d r i v e n  

by a  d u t y  t o  a c h i e v e .  Hagen (1962) c a r r i e d  McCle l l and ' s  'need 

achievement '  i d e a s  f u r t h e r ,  and r e l a t e d  t h e  l a c k  of change o r i e n t e d  

and e n t r e p r e n e u r i a l  a t t i t u d e s  t o  t r a d i t i o n a l  s o c i e t i e s ,  v a l u e s  

and customs.  Because t r a d i t i o n a l  s o c i e t y  r e s i s t e d  change,  t h e  

d i s r u p t i o n s  t h a t  f o r c e d  i t  t o  change  might  be powerful  and 

were l i k e l y  t o  t a k e  a  long c i n e :  " t h e  t r a n s i t i o n  t o  economic 

growth ... t y p i c a l l y  o c c u p i e s  a  p e r i o d  of s e v e r a l  g e n e r a t i o n s "  

(Hagen, 1962: 22) .  

Hagen (1962) p o s t u l a t e d  t h a t  s t a t u s  r e s p e c t  wi thdrawal  of a  

p a r t i c u l a r  g roup  was o f t e n  the  f o r c e  t h a t  i n i t i a t e d  change i n  

t h e  t r a d i t i ~ n ~ i l  s o c i e t y .  S t a t u s  r e s p e c t  wi thdrawal ,  a l s o  d e s c r i b e d  

a s  group s u b o r d i n a t i o n  (Ki lby ,  1971: 1 2 )  was one  of two exogeneous 

v a r i a b l e s  i n  Hagen's  system ( t h e  o t h e r  i s  relative s o c i a l  b lockage) .  

S L ; ~ ~  w i t  :lcir,iwai was d e f  i nc t i  as "tllt p e r c e l l (  i o r l  on  he p a r t  
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of the members of s c > m e  s o c i a l  group t h a t  t h e i r  p u r p o s e s  and v a l u e s  

i n  l i f e  a r e  n o t  r e s p e c t e d  by g r o u p s  i n  t h e  s o c i e t y  whom t h e y  

r e s p e c t  an3 whusc: e s t eem t h e y  v a l u e "  (Hagen, 1962 :185) ,  I n  

Hclgcbn's v i t > w  f our  t y p t . s  ch f  c . v c , ~ ~ t  s c o u l d  p roduce  s t a t u s  wi thdrawal :  

a )  d i sp laccmc>nt  b y  f o r c e ,  e . g .  t h e  Normal i n v a s i o n  of England 

o r  t h e  d e n i g r a t i o n  of m e r c h a n t s ,  s a m u r a i ,  and w e a l t h y  

peasants  i n  ~ ~ v c ~ l t e c h n t  11 c c . 1 1  t u r y  Tokugawa J a p a n ;  

b )  d e n i g r a t  ion  of v a l u e s  %yntbols, e. g .  s u p p r e s s i o n  of r e l i g i o u s  

s e c t s  i n  s e v e n t e e n t h  c e n t u r y  Russ ia  and Eng land ;  

c )  i n c o n s i s t e n c y  of s t a t u s  symbols w i t h  a c h a n g i n g  d i s t r i b u t i o n  

of cc.onumic power; 

d )  non-accep tance  of e x p e c t e d  s t a t u s  on m i g r a t i o n  t o  a new 

s o c i e t y ,  e . g .  t h e  Ant iquenos  i n  s e v e n t e e n t h  c e n t u r y  Colombia. 

According t o  Fagen (1962) ,  o n c e  s t a t u s  w i t h d r a w a l  h a s  o c c u r r e d ,  

t h e  s e q u e n c e  of change  i n  p e r s o n a l i t y  f o r m a t i o n  i s  s e t  i n  m o t i o n  

w i t h  t h e  c r e a t i v e  p e r s o n a l i t y  emerging a f t e r  a  minimum r e t r e a t i s t  

i n t e r v a l  of  f i v e  g e n e r a t i o n s .  

F i g u r e  5 .3  i l l u s t r a t e s  t h e  sequence  s e p a r a t i n g  t h e  t y p i c a l  

a u t h o r i t a r i a n  p e r s o n a l i t y  o f  a  s t a b l e  t r a d i t i o n a l  s o c i e t y  from 

t h e  emergence ,  many d e c a d e s  l a t e r ,  of c r e a t i v e  e n t r e p r e n e u r i a l  

a c t i v i t y .  
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F i g u r e  5 .3  

R e l a t i o i l s h i p  B e  tween A u t h o r i t a r i a n  P e r s o n a l i t y  and ~ h e  Emergence of 
P 

a  C r e a t i v e  E n t r e p r e n e u r i a l  A c t i v i t y  

t r a d i t i o n a l  non- s t a t u s  a n g e r  

a u t h o r i t a r i a n  j i n n o v a t i v e  + wi thdrawal  ->anxiety > 
c h i l d r e a r i n g  p e r s o n a l i t y  . . - . . .  

s u p p r e s s i o n  o f +  m o t h e r ' s  --+ c r e a t i v e  -> 
v a l u e s ,  r e j e c t i o n  of son 

r e t r e a t i s m  f a t h e r  and 

hu  sband , 
p r o t e c t i v e  

n u r t u r a n c e  

r e l a t i v e  soc i a l  

b lockage  

I 
. . . \L . . . . --> e n t r e p r e n e u r i a l  behav iour  

(Source:  K i l b y ,  1.971: 11-12) 

S o c i o l o g i s t ,  Thomas Cochran (1965) saw e n t r e p r e n e u r s  n o t  a s  

d e v i a n t s  o r  supernormal  i n d i v i d u a l s ,  b u t  r a t h e r  a s  r e p r e s e n t a t i v e  

i n  s o c i e t y ' s  modal p e r s o n a l i t y .  For  him, c u l t u r a l  v a l u e s ,  r o l e  

evpec t a t i o n s  and s o c i a l  s a n c t i o n s  d e t e r m i n e  how e n t r e p r e n e u r s  

perform and how many o f  them emerge i n  s o c i e t y .  Cochran (1955: 

96)  s a i d :  

AS 3g,g:-c5:1ies, r ~ a n a g t ' r ~ ;  o r  ~ ~ s r c u t i v t : ~  i n  a g i v e n  t y p e  of 
a c t i v i t y  r e p r e s e n t  c e r t a i n  ~ ~ s c e r t a i n a b l e  l e v e l s  of e d u c a t i o n  
a n d  5 , : ~  l:ii s c a t u s  and t y p e s  125 c o n d i  t . i o n i n g  that p r o d r ~ c e  . - a r o u s r ~ ~ y  d e f i n a b l e  moJal  p t . r s o n a l i t y .  i n  m a k i r l g  
tl-ieir ~ i c ~ c  i s i o n s  t h e y  p l a y  s o c i a l  r o l e s  anticipzted 
b y  t!;<>ir .i:;sdc ia t ; ' s  iirltf dt1:t.r g r c ~ l p ~ i  Fr i  t11t i -u i  t i l r e .  
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T o  p r o v e  h i s  p o i n r  Cockran  (1965: 96-97) r;;entioned the American  

c h i l d r e a r i n g  and  s c h o o l i n g  be£ o r e  a b o u t  1 9 2 0  w h i c h  p roduced  d i f -  

f e r e n t l y  c o n d i t i o n e d  i n d i v i d u a l s  t h a n  d i d  t h a t  of  t h e  1920s 

and 1 9 3 0 s .  

F r a n k  Young S ~ W  economic  devi.lupment a s  i ~ l v o l v i n g  r e - o r g a n i z a t i o n  

o f  p r o d u c t i v e  r e s o u r c e s  and  a s  the I f . .  . c o - o r d i n a t i o n  of  i n d i v i d u a l  

e f f o r t  and  n o t  s i m p l y  t h e  o p e r a t i o n  of p a r a l l e l  p s y c h o l o g i c a l  

t e n d e n c i e s "  (Young, 1971 :  1 6 0 ) .  Thus  h e  wan ted  t o  l o o k  a t  c l u s t e r s :  

e t h n i c  communit i e s ,  o c c u p a t i o n a l  g r o u p s ,  o r  p o l i t i c a l l y  o r i e n t e d  

f a c t i o n s .  T h i s  h e  c a l l e d  t h e  m a c r o s o c i o l o g i c a l  p e r s p e c t i v e  

which  f o c u s e d  o n  g r o u p  s o l i d a r i t y .  He p o i n t e d  t o  I s rae l  w i t h  

r e s p e c t  t o  t h e  s u r r o u n d i n g  Arab s t a t e s ,  Ta iwan w i t h  r e s p e c t  t o  

m a i n l a n d  Ch ina  and t h e  r e s t  of t h e  w o r l d ,  a n d  P a k i s t a n  a f t e r  

p a r t  i t  i o n  f r o m  I n d i a .  Young s u g g e s t e d  i t  e x p l a i n e d  inconsistent i e s  

f . icCle l land (1961)  found w h e n  c h i l d r e n ' s  books s t r e s s e d  achieve- 

ment and  y e t  t h e  i n d i v i d u a l s  d i d  n o t  h a v e  h i g h  need  a c h i e v e m e n t  

(which  h1cCle l land  a t t r i b u t e d  t o  " n a t i o n a l  a s p i r a t i o n s " ) .  

I n  g e n e r a l ,  Young ( 1 9 7 1 )  s e e s  i n d i v i d u a l s  a s  c a t a l y s t s  and  s p e c i a l  

l e a d e r s  o f  r e a c t i v e  s u b g r o u p s ,  wtiich a r e  h e r e  t a k e n  t o  b e  t h e  

t y p i c a l  l o c i  o f  e n t r e p r e n e u r i a l  a c t i v i t y .  The  g r o u p  e x p e r i e n c e s  

' s t a t u s  w i t h d r a w a l '  o r  b l o c k e d  m o b i l i t y  and  p r o v i d e s  i n s t i t u t i o n a l  

r e s o u r c e s  t o  i n d i v i d u a l s  who a r e  t h e  'mos t  v i s i b l e '  members o f  

t h a t  g r o u p  t o  p e r f o r m  t h e  e n t r e p r e n e u r i a l  f u n c t i o n .  
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Cynthia  Duncan, however, d i d  n o t  f u l l y  a g r e e  w i t h  Frank Young. 

She s a i d :  

.. . t h e  rlumcrous v a r i a b l e s  c o n t r i b u t i n ~ ;  t o  economic growth 
i n  T a - i w a u  o r  I s r a e l  c a ~ ~ ~ o  t b c  c o t i f i r l c d  t o  group s o l i d a r i t y  
a l o n e .  The i n t e r p l a y  of c u l t u r a l  and p o l i t i c a l  v a r i a b l e s  
( such  a s  f o r e i g n  a i d )  a r e  n o t  v e r y  u s e f u l l y  reduced t o  
a  m a c r o s o c i o l o g i c a l  p e r s p e c t i v e .  (Cynthia Duncan, n. d .  : 7 2 )  

a d m i n i s t r a t o r  has been m a d e  p o s s i b l e  th rough  t h e  p r i n c i p l e s  of 

o p e r a n t  c o n d i t i o n i n g .  I n  t h i s  r e s p e c t  John Kunkel (1965) f e l t  

t h a t  e n t r e p r e n e u r i a l  behaviour .i s a f u n c t i o n  of t h e  su r round ing  

s o c i a l  s t r u c t u r e s  which can  bc shaped hy cconomic and  s o c i a l  

i n c e n t i v e s .  Fol lowing t h i s ,  one need n o t  a l t e r  t h e  c h a r a c t e r  

o r  c e r t a i n  e lements  of i.t, b u t  change t h o s e  s e l e c t e d  a s p e c t s  of 
* 

a  man's  s o c i a l  environment which are r e l e v a n t  t o  t h e  l e a r n i n g  

of new behaviour .  Kunkel (1965: 157)  s a i d :  

According t o  t h e  b e h a v i o u r a l  model, t h e  d e t e r m i n a n t s  of 
a n  i n d i v i d u a l ' s  a c t i v i t i e s  a r e  t o  be found l a r g e l y  i n  t h e  
c o n d i t i o n i n g  p r o c e d u r e s ,  b o t h  d e l i v e r a t e  and a c c i d e n t a l ,  
t o  which he has been s u b j e c t e d  i n  t h e  p a s t ,  and i n  
t h e  s e t s  of r e i n f o r c i n g  and d i s c r i m i n a t i v e  s t i m u l i  
which liave become p a r t  of h i s  b e h a v i o u r a l  c h a i n s  
and a r e  p a r t  of t h e  p r e s e n t  s o c i a l  c o n t e x t .  

AI-though K I I I I ~ ~ L  (1965) f t l  t t h a t  t h e r e  was no need t o  p o s t u l a t e  

a t t i t u d e s ,  v a l u e s ,  o r  need i n  o r d e r  t o  e x p l a i n  o r  p r e d i c t  b e h a v i o u r ,  

he d i d  n o t  deny t h e  e x i s t e n c e  of  man's  i n t e r n a l  s t a t e  o r  d e p r e c i a t e  

t h e  human s p i r i t .  The r e a s o n  he  gave was t h a t :  

. . . i t  s imply  d o e s  no t  make u s e  of t h e s e  c o n c e p t s  i n  t h e  
a n a l y s i s  of behaviour  b e c a u s e  t l ~ e i r  m b i g u f  t i e s  s o  f a r  
outweigh an>l advan tages  t l l a t  t h e i r  u s e  canno t  a t  p r e s e n t  
be j u s t i f i e d .  (Kunkei, 19653158) 
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A:; < , v i  t 1 c . 1 1 c . e  I . ; c ~ i ~ k i ) l  ( L  9 0 5 )  t ) l  i c.1-t-d t lle txxpcr icnce of A i l a n  Holmberg 

wllo v l s i t e c i  ~ ' C ~ L I I  i l l  1952.  Liol~nberg f o u ~ l d  tile I n d  ian  conmluniLy 

t.0 be  h i g h l y  d i s o r g a n i z e d  and went on t o  a n a l y s e  t h e  con tempora ry  

c i r c t l m s t a n c e s  of 1 i f e  among them t h r o u g h  c h a n g e s  i n  t h e  e x t e r n a l  

env ironment 01 t h e  111d i a n s  ir1c:lud i n g  economics and t e c h n o l o g y ,  

n u t r i t i o n  dnd h e a l t h ,  c d u c a  t i o n  and s o c i a l  o r g a n i z a t i o n .  

The r e s u 1 . t ~  were s o  r a d i c a l  t h a t  w i t h i n  f i v e  y e a r s  t h e  I n d i a n s  

"were a b l e  t o  e f f i c i e n t l y  o p e r a t e  t h e  h a c i e n d a  by t h e m s e l v e s ,  

c r e a t i n g  a  s u r p l u s  wllere f o r  dcczadcs l i t t l e  more t h a n  b a s i c  

n e c e s s i t i e s  hati been produced"  (Kurlkel, 1 9 6 5 : 1 7 4 ) .  It s h o u l d  

be n o t e d ,  however,  t h a t  t h e s e  I n d i a n s  - a c c e p t e d  t h e  c h a l l e n g e ,  

and t h i s  c o u l d  have  been c r i t i c a l  t o  t h e  s u c c e s s  o r  f a i l u r e  of  

t h e  programme t h a t  was i n t r o d u c e d .  

F i n a l l y  i n  t h e  l i s t  of t h e o r i e s  c o n c e r n i n g  t h e  s o u r c e s  of e n t r e -  

p r e n e u r s h i p  i s  one w h i r  h h a s  rc.ceivc.d 1 i t t l e  a t t e n t i o n :  B e r t  H o s e l i t z ' s  

(1964) c o n c e p t  of  t h e  m a r g i n a l  man borrowed from t h e  e a r l i e r  work 

of P a r k  (1950) .  It  a p p e a r s  t o  s h a r e  some s i m i l a r i t i e s  w i t h  the 

c o n c e p t  of r e a c t i v e  s u b g r o u p s  i n  Young (1971) and t h e  s u b o r d i n a t e d  

g roups  i n  ~ I ~ G ~ I I  (196''). Based on h i s  o b s e r v a t i o n s  on t h e  i m p o r t a n c e  

of c u l t u r a l l y  marg ina l  g r o u p s  i n  promot ing economic deve lopment ,  

such  a s  t h e  J e w s  and Greeks  i n  m e d i e v a l  Europe,  t h e  Lebanese  i n  

West A f r i c a ,  t h e  C h i n e s e  i n  S o u t h e a s t  A s i a ,  and t h e  I n d i a n s  i n  

E a s t  A f r i c a ,  t i o v e l i t z  hypotttt>slztbd t h a t  m a r g i n a l  men, b e c a u s e  

o f  t h e i r  ambiguous p o s i t i o n  iron1 a  c u l t u r a l  o r  s o c i a l  s t a n d p o i n t ,  

were p e c u l i a r l y  s u i t e d  t o  n i d k e  c r e a t i v e  a d j u s t m e n t s  i n  s i t u a t i o n s  

o f  change  and i n  t h e  c o u r s e  of t h i s  a d j u s t m e n t  p r o c e s s  t o  d e v e l o p  

g c ~ r l u i r l ~  i ~ t n o v a t  i o n s  i 1 1  ,L\ , i:l L beti,lv i o u r  (Hose1 i t z ,  1964  . 157) . 

Hak
 M

ilik
 M

ARA



Tliese, t h e n ,  a r e  t h e  major t h e o r i e s  on t h e  o r i g i n s  of e n t r e -  

p r e n r w r s h i p .  The i r  r e l a t i v e  m e r i t s  a r e  f u l l y  d i s c u s s e d  

in K-Llby ( 1 9 7 1 )  a ~ l d  nlorc r C c e i l t l y  i n  Kent _ET &. (1982).  

However, a s  t h e  main c o n c e r n  of t h i s  t h e s i s  i s  on t h e  

development of i n d i g e n o u s  bumiputra e n t r e p r e n e u r s h i p  i n  

E la lays ia ,  a  deve lop ing  c o u n t r y  i n  As ia ,  t h e  a u t h o r  has  

a l s o  looked  a t  some of t h e  a v a i l a b l e  l i t e r a t u r e  on  e n t r e -  

p r e n e u r s h i p  i n  s e l e c t e d  c o u n t r i e s  of S o u t h e a s t  As ia ,  and 

c o n s i d e r e d  i t  i n  t h e  l i g h t  of t h e  t h e o r i e s  j u s t  o u t l i n e d .  

T h i s  i s  p a r t i c u l a r l y  r e l e v a n t  n o t  o n l y  i n  t e r m s  of t h e  
Z 

p r o x i m i t y  of t h o s e  c o u n t r i e s  t o  M a l a y s i a ,  b u t  a l s o  i n  

view of t h e i r  c u l t u r a l ,  h i s i o r i c a l ,  and t o  a  c e r t a i n  e x t e n t  

p o l i t i c a l  s i m i l a r i t i e s .  

5 . 2  - O r i g i n s  -- - - - of E n t r e p r e n e u r s k i 2  - i n  S o u t h e a s t  A s i a  

Common t o  t h e  c o u n t r i e s  of S o u t h e a s t  As ia  such  a s  T h a i l a n d ,  

t h e  P h i l i p p i n e s ,  I n d o n e s i a  and Pla lays ia  i s  t h e  p r e s e n c e  

of t h e  o v e r  s e a s  Chinese  whose l a r g e - s c a l e  imni igra t ion  a t  

t i le  e ~ l d  of t h e  n i n e t e e r l t h  c e n t u r y  w a s  t h e  d i r e c t  outcome 

of c o l o n i a l  p o l i c i e s .  The Chinese  a r e  a l s o  p r e s e n t  

i n  Tha i l and  even though i t  i s  t h e  o n l y  c o u n t r y  

i n  S o u t h e a s t  As ia  which d i d  n o t  e x p e r i e n c e  any  

c o l o n i a l  r u l e .  However, more i m p o r t a n t l y ,  t h e  

Ch inese  i n  S o u t h e a s t  Asia have come t o  domina te  t h e  

economy, and a t  v a r i o u s  times, whether  real o r  imag ina ry ,  

have been  pe rce ived  a s  a  t h r e a t  t o  t h e  s e c u r i t y  of 

t h e  i n d i g e n o u s  popula  t i o n .  Today, ind igenous  e n t r e p r e n e u r s h i p  

i n  S o u t h e a s t  Asia  i s  scarce; i n s t e a d  t h e r e  e x i s t s  i n  

t hcse  c o u n t r i e s  a C l - i i ~ l c s e  ell t r e p r e n e u r  ial c l a s s  wllich w i l l  

now b c  examined. 

Hak
 M

ilik
 M

ARA



5 . 2 .  i ( :h i~l t?se  Ent r c . y r t - n e u r s  i n  S o u t h e a s t  As ia  - -- - - - - - - - - - - - 

What makes t h e  o v e r s e a s  Chinese  d i f f e r e n t  i s  n o t  a l w a y s  

e a s y  t o  u n d e r s t a ~ ~ r l ,  because  i n  s p i t e  of t h e i r  a s s o c i a t i o n  

w i t h  cr l t  rcpL-elic,tlr l a l  ,ic t i v  i t i e s  (:hint.se a t t i t u d e s  and 

be1 i e f s  wc.re 11vl . i l  tol;ctllc?r c i i f  f c ~ r e n c  f r o m ,  f o r  example,  

t h e  i n d i g e n o u s  Pl;l L a y s .  Ruth Wong (1 964: 199)  m e n t i o n s  

t h a t  i n  China t h e  Confucian s o c i a l  p r e s t i g e  r a n k s  s c h o l a r ,  

f a r m e r ,  l a b o u r e r ,  arid merchan t ,  i n  t h a t  o r d e r ,  and 

tc.w of the o v t h r s e d s  C h i n e s e  came from b u s i n e s s  backgrourlds 

i n  China .  

There  was a l s o  no e v i d e n c e  t o  s u g g e s t  t h a t  Ch inese  

c h i l d r e a r i n g  p r a c t i c e s  w e r e  much d i f f e r e n t  from 
* 

t h e  i n d i g e n o u s  p o p u l a t i o n .  F o r  example, W i l l m o t t  

(1960) and Tan (1963) r e p o r t e d  t h a t  t h e  I n d o n e s i a n  

Chinese  t r e a t  t h e i r  i n f a n t s  "wi th  a f f e c t i o n  and c a r e "  

and " d i s c i p l i n a r y  a c t i o n  i s  m i l d  and i n £  r e q u e n t "  ( W i l l m o t t ,  

1960: 2 6 9 ) .  However, Wi l lmot t  (1960: 269) ment ioned 

t h a t  between t h e  a g e  of f o u r  y e a r s  o r  younger and t h e  

f i r s t  few y e a r s  of a d o l e s c e n c e ,  s e v e r e  d i s c i p l i n e  was 

imposed on t h e  c h i l d r e n ,  p r i m a r i l y  by t h e  f a t h e r .  

For  t h e  g i r l s  i t  was a  p e r i o d  of i n c r e a s i n g  s e c l u s i o n  

i n  t h e  home. S i m i l a r  a c c o u n t s  r e g a r d i n g  c h i l d  rearing 

among t h e  Malays  t!ave been g i v e n  by F i r t h  (1966) and 

Popenoe (1.970) . 

Attempts  have bc,en m i ~ t l c ,  by Popenoe (1970) ,  t o  t r a c e  some 

of  t l l c t  r e a s o n s  f i l l .  t l i t ,  s p r e d d  of Chinese  e n t r e p r e n e u r s h i p  

i n  S o u t h e a s t  A s i ' i ,  'L'lic t o l l o w i n g  :;ununsrizes .;ome of 

h i s  e x v l a n a r i  ons. 
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a )  During t h e  c:o.Lonial d a y s  ( f o r  example i n  J a v a ) ,  

t h e  government i n  f a c t  he lped and encouraged 

bo th  t h e  Europeans and Chinese  b u s i n e s s e s  

by g i v i n g  them t h e i r  s u p p l i e s  f r e e  o r  a t  low 

c o s t ,  a l l o w i n g  them t o  impor t  goods  d u t y  f r e e ,  

and a d v i c i n g  them money a t  t h e  expense  of t h e  

i n d i g e n o u s  t r a d e r s  . 

b )  P o l i t i c a l l y  t h e  Chinese  were p r e v e n t e d  from moving 

i n t o  l e a d e r s h i p  r o l e s .  These w e r e  r e s e r v e d  f o r  

t h e  Europeans.  Also t h e y  could  n o t  r e p l a c e  t h e  

a r i s t o c r a c y  which was l e f t  i n  nominal  p o s i t i o n s  

of a u t h o r i t y  t o  c a r r y  o u t  t h e  wishes  of  

t h e i r  m a s t e r s .  Accordingly ,  t h e  Chinese  

were l e f t  w i t h o u t  a  sys tem t h a t  c o u l d  r e a d i l y  

produc e t r a d  i t i o n a l  1 e a d e r s ,  and owing t o  

t h e i r  methods of r e c r u i t m e n t  and immigra t ion  

t h e  Chinese  o r g a n i z e d  themselves  i n  r e l a t i o n  

t o  t h e  economic r o l e s  i n t o  which t h e y  

moved, and b u i l t  a  s o c i a l  sys tem i n  

which l e a d e r s h i p  went t o  r i c h  men and 

s t a t u s  depended d i r e c t l y  on economic power. 

Community l eadcr  s h i p  was r e a l i z e d  th rough  

b u s i n e s s  l e a d e r s h i p .  I n  c o n t r a s t ,  Popenoe 

( 1 9 7 0 : 7 0 )  p o i n t e d  o u t  t h a t  i n  Tha i l and  

where a s s h i  l a t  i o n  cou ld  e a s i l y  t a k e  p l a c e  

and where t h e  Tha i  fo l lowed a p o l i c y  of 

~ ; i v i n g  title,:< t o  t h e  Chinese ,  a s s i m i l a t i o n  

w a s  c o ~ i p l t . t i  w i t k l  upward m o b i l i t y  and 

en t  r e p  r c n e u r  ial d r i v e s  were abandoned. 
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c )  C l o s t . 1  y rc1,itc.d t o  tiic, above ,  i t  a p p e a r s  t h a t  t h e  open  

sys tem i n  S o u t h e a s t  As ia  p r o v i d e d  f o r  t h e  o v e r s e a s  

Cllinesc- m o b i l i t y  i:1 b u s i n c ~ s s ,  where a sys tem 

ol . i c . l ~  i ~ ~ v t ~ ~ i i ~ . ~ ~  i I , I  11c.r I I I , I I I  ; I S C  r i p t  ion i s  m a i n t a i n e d .  

k 'u r thc .~ -  c.v icl~.rlr .c .  c5arne f r u m  S k i n n e r  (1 958) - 

r e g a r d i n g  t h e  Chines<> i n  T h a i l a n d  - and Goh J o o n  H a i  

(1902) who I ound t h a t  p r a c t i c a l l y  a l l  t h e  l e a d i n g  

Cllirlc~sca i igtlr-cs i n  MaLaysia i n  the l a t t e r  p a r t  

of  t h e  n ine i . t . t~n t l l  cSc.ntury o r  e a r l y  t w e n t i e t h  

c e n t u r y  r o s e  from t h e  r a n k  of  c o o l i e  ( l a b o u r e r ) .  

I t  c a n  b e  obse rved  t h a t  even  today  a  s u b s t a n t i a l  

percentage of L tic lcdd ing C h i n e s e  bus inessmen  

i n  M a l a y s i a  were  poor  when t h e y  a r r i v e d  

b u t  d u r i n g  t h e i r  l i f  e t i rnes  became m i l l i o n a i r e s .  

d )  The e v i d e n c e  a l s o  showed t h a t  t h e  o v e r s e a s  C h i n e s e  w e r e  a  

v e r y  cohes ive  group.  O n  arrival i n  their n e w  p l a c e  t h e  

C h i n e s e  t ended  t o  move i n t o  t h e  same k ind  of work 

and s e t t l e d  i n  t h e  same a r e a s  w i t h  p e o p l e  o f  t h e  

same d i a l e c t .  For  i n s t a n c e  Goh .Joon Hai  (1962)  a l s o  

r e p o r t e d  t h a t  anlong 56 Chinese  managing r a i l w a y  

a d m i n i s t r a t i o n  r e f r e s h m e n t  s t a l l s  and r e s t a u r a n t s  

i n  t h e  1 9 5 0 s  a l l  were Ha inanese ,  and 42 of  them 

had t h e  same surnames .  I n M a l a y s i a  d i f f e r e n t  t r a d e s  

a r e  a s s o c i a t e d  w i t h  e a c h  C h i n e s e  d i a l e c t  g roup .  

e) S i m i l a r l y  C h i n e s e  i n s t i t u t i o n s  such  as  t h e i r  t i g h t -  sys tem 

of s a n c  L i o n s  and cnr : t ro ls  r e p o r t e d  by A l i c e  D e w e y  (1962) 

of .Java f a c i l i t a t e d  3 high d e g r e e  of  trust which w a s  

e s s e ~ ~ t i a l  i r i  business d e a l i n g s  where w r i t t e n  a g r e e m e n t s  
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were r a r e  and a p e r s o n ' s  word w a s  h i s  bond. 

A man who a s k e d  f o r  c r e d i t  norrnally g o t  i t ,  and 

a man w h o  g a v e  i t  knew he would be r e p a i d .  

f )  Maurice Freedman (1961:42) no ted  t h a t  t h e  Chinese  

imniigrrints wcLrc. '11  s o  l ~ i g h l y  s o p h i s t i c a t e d  i n  t h e  

use of money c.uml)ared w i t h  t he  ind igenous  p o p u l a t i o n .  

Such f i n a n c i a l  s o p h i s t i c a t i o n  c o u l d  n o t  have e x i s t e d  

w i t h o u t  e n t r e p r e n e u r i a l ,  m a n a g e r i a l  and f i n a n c i a l  

s k i l l s .  S a i d  Freedman (1961: 4 2 )  : 

T h e i r  f i n a n c i a l  s k i l l s  r e s t e d  above a l l  on  
t h r e e  c h a r a c t e r i s t i c s  of t h e  s o c i e t y  i n  which 
t h e y  w e r e  r a i s e d :  t h e  r e s p e c t a b i l i t y  o f  t h e  
p u r s u i t  of r i c h e s ,  r e l a t i v e  immunity of s u r p l u s  
w e a l t h  from c o n f i s c a t i o n  by p o l i t i c a l  s u p e r i o r s ,  
and t h e  l e g i t i m a c y  of c a r e f u l  and i n t e r e s t e d  
f i n a n c i a l  d e a l i n g s  between ne ighbours  and 
even c l o s e  kinsmen. 

Added t o  a l l  t h e  above,  t h e  Chinese i n  Malays ia  a r e  a t  a n  

advan tage  by v i r t u e  of t h e i r  r e l a t i v e l y  h i g h  l e v e l s  of e d u c a t i o n  

and u r b a n i z a t i o n  and hence t h e i r  r e c e p t i v e n e s s  t o  new i d e a s .  

111 f a c t  t h e y  had t h e i r  own s c h o o l s  and u r b a n i z a t i o n  h a s  

helped them t o  be  i n  t h e  exchange economy, expos ing  them 

t o  t h e  i n £  l u e n c e  of e d u c a t i o n  and t h e  m a s s  media and b r i n g i n g  

them more i n  c o n t a c t  w i t h  t h e  b u s i n e s s  environment .  

F i n a l l y ,  l e s t  one f o r g e t s ,  t h e  f i r s t  g e n e r a t i o n  of o v e r s e a s  

Chinese  w e r e  p i o n e e r s :  "Ar r iv ing  w i t h  a lmos t  n o t h i n g  

i n  a  s t r a n g e  l a n d ,  by t h e i r  own i n d u s t r y ,  p a t i e n c e  and 

s e l f - s a c r i f i c e  t h e y  have made t h e i r  way" ( I n s o r ,  1963: 

1 3 4 ) .  Such i n n o v a t i v e  s p i r i t  i s  r e f l e c t e d  i n  t h e  

f o l l o w i n g  c o n t e n t s  o f  a l e t t e r  from a  w i f e  i n  China t o  

a husband o v e r s e a s :  
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You must - ' igtit  t o  g e t  ahead.  A man c r e a t e s  h i s  
ow11 i u t u ~ - c . .  Noney i s  f o r  t h o s e  who f i g h t  f o r  
i c , . . You 'ire a n  o v e r s e a s  Chinese .  I f  you 
d o  nor  succcsed, p e o p l e  s n e e r -  a t  u s  back  a t  home, 
and s a y  " u n s u c c e s s f u l "  . . . Husband, d e t e r m i n e  
and s t r u g g l e  on.  You will be a b l e  t o  overcome 
d i f f i c u l t i e s .  ( q ~ l o t e d  i n  I n s o r ,  1963: 134)  

5 .2 .2  E n t r e p r e n e u r s h i p  i n  l u d o n e s i a  

Accounts  o f  t h e  i n d i g e n o u s  I n d o n e s i a n  e n t r e p r e n e u r s  a r e  

s c a r c e ,  b u t  t h o s e  t h a t  a r e  a v a i l a b l e  show t h e  i m p o r t a n c e  

of ach ievement -o r ien ted  behav iour  among t h e  Ba taks  and 

t h e  Minangkabaus of Sumatra,  and t o  a  c e r t a i n  e x t e n t  

t h e  Wong dagang i n  Plod j u k u t o  i n  J a v a .  The Tobanans 

o f  B a l i ,  however, d i s p l a y  e l e m e n t s  of m a r g i n a l i t y  and 

s t a t u s  w i t h d r a w a l .  

The Ba taks  a r e  a  ~ x n a l l  m i n o r i t y  group and have been d e s c r i b e d  

by Popenos (1970 )  a s  p o s s e s s i n g  a s t r o n g  c l a n  s o l i d a r i t y ,  

b e i n g  b e t t e r  e d u c a t e d  t h a n  most  I n d o n e s i a n s ,  and p l a c i n g  

g r e a t  impor tance  on achievement and t r u s t .  Von Zanen 

( 1 9 3 4 )  ment ioned t h a t  t h e  E a t a k s  p r a c t i s e  a t r a d i t i o n  

t ~ f  m:3rii1d Jau - o r  w,~nder&hre - be£ o r e  m a r r i a g e .  Under 

t h i s  sys tem s o c i a l  p r e s t i g e  i s  o b t a i n e d  by f o u n d i n g  a 

new v i l l a g e  arld becoming i t s  l e a d e r .  These v i l l a g e  

f o u n d e r s  have been d e s c r i b e d  by von Zanen (1934) a s  

Schur~ ipe ta r i an  txlltrt.prc.rreurs, i .e .  dynamic change e l e m e n t s  

in Ratak s o c i c t  i c b ~ ;  w h o ,  a g a i n s t  g r e a t  odds ,  b r e a k  away 

and found new v i l l a g e s ,  n o t  s o  much f o r  m a t e r i a l  w e a l t h  

as f o r  s o c i a l  s t a n d  i n g .  

'! 'h~- Pl i ~ l a n g k ~ l t ~ ~ ~ i . :  , ; o c .  i c 3 t  lfr in S u r n a  tra whose. a n c : e s t o r s  a l s o  
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e m i g r a t e d  t o  t h e  Negri  Sembilan s t a t e  of Malays ia  have 

a r e p u t a t i o n  f o r  m o b i l i t y .  I n  t h i s  m a t r i a r c h a l  s o c i e t y ,  

a man has t o  move t o  o t h e r  a r e a s  where t h e  system is  

p a t r i a r c h a l  t o  c o n t r o l  h i s  own d e s t i n y .  According t o  

Popenoe (1970)  such a  system p o s s i b l y  l e d  t o  a h i g h  d e g r e e  

of s e l f - s e l e c t i o n ,  i n  which t h e  most a m b i t i o u s  l e a v e ,  

but  leas t  a m b i t i o u s  s t a y .  A Sumatra s a y i n g  p u t s  i t ,  

"Winners e m i g r a t e  and l o s e r s  s t a y  a t  home." 

I n  a  s t u d y  concerfi ing Modjokuto, a  s m a l l  market  town i n  

E a s t  J a v a ,  and Tobanan, a n  a r i s t o c r a t i c  c e n t r e ,  C l i f f o r d  G e e r t z  

(1963) r e p o r t e d  two c o n t r a s t i n g  a s p e c t s  of e n t r e p r e n e u r s h i p  

i n  Indones ia .  The Wong dagang i n  Mod joku to  formed 

a , w e l l  d e f i n e d ,  s h a r p l y  s e t - a p a r  t m i n o r i t y  whose 

v a l u e s  d e v i a t e  i n  major r e s p e c t s  from t h o s e  of b o t h  

t l i c ?  g e n t r y  and t l i i .  p e a s a n t r y .  T h e i r  e n t r e p r e n e u r i a l  

p u r s u i t s  w e r e  made p o s s i b l e  because  i n  Javanese  

s o c i e t y  t h e  market i s  one i n s t i t u t i o n a l  s t r u c t u r e  

w l ~ e r c  formal i s m  and s t a t u s  c o n s c i o u s n e s s  a r e  

r e l a t i v e l y  weak; i n  f a c t  i t  i s  c h a r a c t e r i z e d  

by s p e c i f i c i t y ,  u n i v e r s a l i s m ,  achievement and 

n e u t r a l i t y  - t h e  Parson ian  a t t r i b u t e s  commonly he ld  

t o  d e s c r i b e  a b u s i n e s s  s o c i e t y .  R e l i g i o n  i s  n o t  

a p r o h i b i t i n g  f a c t o r  s i n c e  t h e  Wong d a s a n g  a r e  a l s o  Muslims. 

The o t h e r  g roup  a r e  t h e  Tobanan, o r i g i n a l l y  a r i s t o c r a t s  

of B a l i .  They have been d i s p l a c e d  from t h e i r  

f orrner f u n c t i o n s ,  and f o r  them e n t e r i n g  b u s i n e s s  

is a new way of  m a i n t a i n i n g  t h e i r  l e a d e r s h i p .  Said 

one of them: " ~ h e y ' v e  taken t h e  government away from 
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u s ,  a l l  r i g h t ,  we'll c a p t u r e  t h e  economy . . ." ( G e e r t a ,  

6 1 - 1 2 )  Ilo;..rever, the Tobanan have a t  t h e i r  d i q p o s a l  

s p v c  i a l  purpose  g r o u p s  c a l l e d  -- seka ,  t l l e i r  means f o r  o r g a n i z e d  

sot i n l ,  r e l i g i o u s ,  p o l i t i c a l  o r  economic ends .  They 

a r e  t h e  f o u n d a t i o n s  t h r o u g h  which  t h e  a r i s t o c r a t s  c r e a t e  

~nodc.rn tan t c : ~ - p ~  i 5 t b > ,  . 

5 . 2 . 3  En t repreneursh ip -  . i n  t h e  P h i l i p p i n e s  - 

The on1 y  a c c t 1 s s  i b l  c s o u r c e  r e g a r d i n g  e n t r e p r e n e u r s h i p  i n  

t h e  P h i l - l p p i n e s  is a s t u d y  by .John J.  C a r r o l l  (1965) on 

92  of t h e  l a r g e s t  P h i l i p p i n o  m a n u f a c t u r i n g  e n t r e p r e n e u r s .  

C a r r o l l  found no p a r t i c u l a r  r e l a t i o n s h i p  t o  r e l i g i o n  

o r  l i n g o - e t h n i c  g r o u p  among t h e  P h i l i p p i n o  m a n u f a c t u r e r s .  

H> s a i d  t h a t  t h e y  tended t o  come from a r e a s  most a c c e s s i b l e  

t o  Mani la  and t h e y  and t h e i r  f a m i l i e s  f o r  g e n e r a t i o n s  

had been  s u b j e c t e d ,  f o r  more t h a n  t h e  a v e r a g e  

P h l l i p p i n o ,  t o  a n t i - t r a d i t i o n a l  f o r c e s ;  t o  be o f  

f o r e i g n  e t h n i c  o r i g i n  and l anguage ,  u p p e r  s t r a t u m  

socio-economic p o s i t i o n ,  and independen t  b u s i n e s s  

ownership .  The e n t r e p r e n e u r s  themse lves  u s u a l l y  

had u r b a n  o r  suburban  u p b r i n g i n g  and h i g h e r  e d u c a t i o n  

i n  Mani la  o r  t h e  Uni ted  S t a r e s ,  f r e q u e n t l y  i n  

such  p r a c t i c a l  s u b j e c t s  as b u s i n e s s  a d m i n i s t r a t i o n ,  Law 

and t echno logy .  

According t o  C a r r o l l  (1 9 6 5 ) ,  the e n t r e p r e n e u r s  a s  a g roup  

seemed t o  be u n u s u a l l y  v i t a l ,  e n e r g e t i c ,  and s e l f  - a s s u r e d ,  

b u t  he  n o t i c e d  l i t t l e  C a l v i c i s t  a s c e t i c i s m  among t h e m .  

H e  f e l t  t h a t  r n t r e p r n e u r s h i p  i n  t h e  P h i l i p p i n e s  w a s  a 
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p r o d u c t  of many i r i t e r r ~ ~ l a t e d  f a c t o r s  o p e r a t i n g  i n  v a r i o u s  

ways: m o b i l i t y  a s p i r a t  i o n s ;  oppor t u n i t y  and n e c e s s i t y ;  

achievement  m o t i v a t i o n  and t h e  d e s i r e  f o r  independence;  

s e l  f-conf idt.rlct, 'lnd t h e  need t o  prove  o n e s e l f ;  d e t e r m i n a t i o n  

anil a willingness t o  r i s k ;  s o r i a l  r e s p o n s i b i l i t y ;  s e l f -  

i n t e r e s t ,  s h e e r  i n t e r e s t s ,  and pe rhaps  good p o l i t i c a l  

c o n n e c t i o n s .  

In  some a s p e c t s  t h e  P h i l i p p i n o  manufac tu r ing  e n t r e p r e n e u r s  

t 

r e semble  t h o s e  of t h e  Republ ic  of South  Korea whose b u s i n e s s  

l e a d e r s  w e r e  e x t r a o r d i n a r i l y  w e l l  educa ted ,  i n  b o t h  a b s o l u t e  

and r e l a t i v e  terms. In  summing up t h e  c a s e  of Korea,  

Mason gt A. (1 960:  283, 28 5 )  s a i d  : 

. . . t h e  Korean e x p e r i e n c e  d o e s  n o t  conform t o  a n y  
r e s p e c t  w i t h  t h o s e  t h e o r i e s  h o l d i n g  t h a t  e n t r e p r e n e u r s  
t end  t o  come from s u b o r d i n a t e d  g r o u p s  f r u s t r a t e d  
by t h e  c u l t u r e  from a t t a i n i n g  t r a d i t i o n a l  
p o s i t i o n s  o k  p r e s t i g e .  . . . The dominant  f a c t  
is t h a t  Soutll Korea ' s  b u s i n e s s  l e a d e r s  come 
from p r i v i l e g e d  f a m i l i e s  r e p r e s e n t i n g  more t h a n  
1 5  p e r c e n t  of t h e  p o p u l a t i o n  .... I n  South  Korea,  
t h e r e  i s  s u b s t a n t i a l  ev idence  t h a t  b u s i n e s s  c a r e e r s  
o n c e  d e n i g r a t e d ,  a r e  now regarded  a s  a c c e p t a b l e  
r i v a l s  t o  t h o s e  i n  government o f f i c i a l d o m .  

T h i s  l a s t  p o i n t  ought  t o  be noted  a s  i t  i s  r e l e v a n t  t o  

o u r  p r e v i o u s  d  i s c u s  s i o n  r e g a r d i n g  o c c u p a t i o n a l  p r e s t i g e  

among t h e  bumiputras i n  Malays ia  a s  r e p o r t e d  by Al-At tas  

(1 9 7 2 ) .  

5.2.4 E n t r e p r e n e u r s h i p  -- -- --- i n  Tha i l and  

U n l  ike  t h e  o t t ~ c r  ~ . o u n t  r i e s  of S o u t h e a s t  As ia ,  Tha i l and  

w a b  rlcvcr u ~ l t l c ~ r  ' I I I V  c c ) l o n i a l  r u l e .  I t  p r o v i d e s  a  c l a s s i c  

e x a m p l e  w h e r c  colonial ir ,m c e a s e s  t o  be t h e  excuse  f o r  
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pover t y  and uildel-dcvelopmerlt . I r l  f a c t  a n  economic s u r v e y  

i n  T h a i l a n d  i n  1 9 5 7  commented, "A p e c u l i a r  d i f f i c u l t y  

in  t tle (:as? of T11a i l  arid i s  t h a t  r i o t  o n l y  i s  t h e r e  no 

syst~matic p i a n  t o r  tlconomic development b u t  t h e r e  i s  

no v e r y  it? t e n s e  d eiiland o r  d e s i r e  f o r  economic development"  

(quoted i n  Mole, 1 9 7 3 : 1 0 4 ) .  

A s  f a r  as  Thai  e ~ l t r e p r e n e u r s h i p  i s  c o n c e r n e d ,  t h e  

a u t h o r  i s  o n l y  aware  o f  s t u d i e s  by  S k i n n e r  (1958) 

and Sanguanrunng & . ( 1 9 7 8 ) ,  and b o t h  were  

based on  Thai  of C h i n e s e  o r i g i n .  The a b s e n c e  

of i n d i g e n o u s  Thai e n t r e p r e n e u r s h i p  i s  n o t  

s u r p r i s i n g  a s  a c c o u n t s  of  T h a i  c u l t u r e  and 

b e k a v i o u r  r e p o r t e d  by B e n e d i c t  (1952) a s  e a r l y  a s  

1 9 5 2 ,  and r e p e a t e d  by o t h e r s  (e.g.  I n s o r ,  1963 ;  

Mole, 1973)  remain  b a s i c a l l y  t h e  s a m e .  For  

example,  on t h e  s u b j e c t  of c h i l d  ach ievement  

i n  T h a i  s o c i e t y ,  B e n c d i c t  (1952:  2 8 )  s a i d ,  

II t h e y  have none of t h o s t  which gave p u b l i c  honour 

t o  t h e  c h i l d ' s  achievement" .  Regarding c e r t a i n  

T h a i  c h a r a c t e r i s t i c s ,  Berledic t (1952:  3 7 )  s a i d :  

The T h a i s  do  n o t  t h i n k  i t  i s  n e c e s s a r y  t o  
s t r i v e  m i g h t i l y  t o  make l i f e  good - i t  i s  
good i f  i t  i s  a c c e p t e d .  The l a u g h  i s  a g a i n s t  
t h o s e  who f i n d  t h e i r  l o t  bad,  and t h e y  t e l l  
t h e  s t o r y  of t h e  man i n  t h e  Moon who g o t  
lodged t h e r e  b e c a u s e  he  was a lways  want ing  
t o  be  something he  w a s n ' t .  

T h e  r e a s o r ~ s  which c o ~ l d  e x p l a i r ~  t h e  T h a i  l a c k  of  e n t r e p r e n e u r i a l  

d r i v e  have been summarized by a w e s t e r n  t r a i n e d  T h a i  

p s y c h o l o g i s t :  

Hak
 M

ilik
 M

ARA



. . . [ t h a t ]  t h e  T h a i s  i n  genera l  were h o s p i t a b l e  
peop le ;  t h a t  the tempo of t h e i r  l i v e s  was slow, 
t h a t  they possessed  c o n s i d e r a b l e  equan imi ty ;  
t h a t  many T l l a i  a c t i o n s  had a  b a s i s  i n  t h e  Buddhis t  
r e l i g i o n ;  t h a t  t h e  Tha i  r e s p e c t e d  age;  t h a t  t h e  
Thais, a 1  though c a p a b l e  of nlaking r a p i d  c u l t u r a l  
a d a p t a t i o n s  a t  l e a s t  on a  s u p e r f i c i a l  l e v e l  
were b a s i c a l l y  c o n s e r v a t i v e ;  t h a t  r i t u a l  and 
ceremony w e r e  impor tan t  p a r t s  of Tha i  l i f e ;  
t h a t  t h e  T h a i s  w e r e  n o t  s t e a d f a s t ;  t h a t  t h e y  
were ex t r avagar~  t ;  thatl they were no t  s o c i a l l y  
minded, t h a t  i s ,  t h e y  were n o t  j o i n e r s ;  t h a t  
t h e  T h a i  approach t o  l i f e ' s  c o n c e r n s  w a s  e m p i r i c a l  
r a t h e r  t h a n  t 1 1 e o r e t i c a l ;  t h a t  t h e  T h a i s  w e r e  
i n d o l e n t ;  t h a t  they  were e g o i s t i c ,  s e l f - c e n t r e d ;  
t h a t  t h e y  l a c k  p e r s i s t e n c e ,  l ' s t i c k - t o - i t - i v e n e s s " ;  
and that t he  ' T h < \ i s  w e r e  a mild peop le ,  a non-violent  
peop1.e. (quoted i n  Mole, 1973 : l l l -112)  

The f o l l o w i n g  q u o t a t i o n  i n  p a r t  expLains  why non-Thais s u c h  

a s  t h e  o v e r s e a s  Chinese  i n  T h a i l a n d  were a l lowed  t o  p u r s u e  

t h e i r  economic i n t e r e s t s :  

Buddhism is  t o r  Buddhis ts .  I ts t e a c h i n g s  a r e  
f o r  i t s  a d h e r e n t s  w i t h  l i t t l e  e x p e c t a t i o n  t h a t  
non-adherents  w i l l  f o l l o w  i t s  guidance .  Moreover,  
t h e  non-Buddhi s t  may do t h i n g s  which a d h e r e n t s  
ought n o t  t o  do. (Mole, 1973:112) 

The above q u o t a t i o n  c l o s e l y  resembled Malay v a l u e s  r e f e r r e d  

t o  e a r l i e r  i n  A£ i f u d d i n  H j .  Omar (1973),  where t h e  Chinese  

i n  Malays ia ,  because  h e  is  a  f o r e i g n e r ,  e s c a p e s  many 

b e h a v i o u r a l  i n f  r ingzments which t h e  l o c a l  Malays must 

o b s e r v e .  

I n f o r m a t i o n  r e g a r d i n g  Tha i  e n t r e p r e n e u r s h i p  w a s  main1 y  

d e r i v e d  from Skin11c:r (1958) and Sanguanruang g& &. 

(1978)  b u t  t h e i r  s u b j e c t s  were of f o r e i g n  o r i g i n .  Apar t  

from t h e  f o r e i g n  clemerlt,  Skinner  (1958) r e p o r t e d  h i s  

e n t r e p r e n e u r s  tc? be h i g h l y  achievement rno t ived  and t h a t  

tiley r o s e  from s c ~ - n t ( . i ~ .  Sanguanrunng 3 al. (1978) 
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o n  the  o t h e r  hand f o u n d  them t o  be  p o o r l y  e d u c a t e d ,  

i l lmobi le ,  and of rlrban background,  i . e .  b o r n  

i n  Bangkok, t h e  c a p i t a l  of T h a i l a n d .  T h e i r  

m i n o r i t y  s t a t u s  made them m a r g i n a l ,  and a s  

I I a n  escape r o u t e  t h e y  found t h a t  r u n n i n g  a  b u s i n e s s  

was a n  a1 t e r r i a t i v e  t o  f o r m a l  e d u c a t i o n  and u l t i m a t e l y  

t h e  road  t o  f amc and soc i a l  accep tance" .  (Sanguanruang 

e t  a. (1978:66) - 

I n  tht. 1 Lght oi t h e  t t i u o r i c : ~  o u t l i ~ ~ e d  1.11 t h i s  c h a p t e r ,  no f i r rn  

c o n c l u s i o n  c a n  be  made r e g a r d i n g  t h e  o r i g i n s  o f  e n t r e p r e n e u r s h i p ,  

p a r t i c u l a r l y  i n  t h e  d e v e l o p i n g  c o u n t r i e s  of S o u t h e a s t  A s i a .  

It is more l i k e l y  t h a t  e n t r e p r e n e u r i a l  b e h a v i o u r s  were c u l t u r e  

s p e c i f i c  and migh t  have  been g e n e r a t e d  by c i r c u m s t a n c e s  u n i q u e  
J 

t o  t h e  p a r t i c u l a r  s i t u a t i o n  and c o u l d  n o t ,  t h e r e f o r e ,  b e  g e n e r z l i z e d  

e l  sewhcre  i n  o t h e r  c u l t u r e s .  For example i n  T h a i l a n d ,  r e l i g i o n  

i n  t h e  form of Buddhism may t h w a r t  e n t r e p r e n e u r i a l  development  

whereas  i n  Lndones ia  t h e  Minangkabau and t h e  Wong dagang 

who a r e  known f o r  t h e i r  e n t r e p r e n e u r i a l  d r i v e s  a r e  Muslims. 

L i k e w i s e  i n  Malays ia  a s i g n i f i c a n t  number of t h e  I n d i a n  e n t r e -  

preneur:; a r e  Muslims ( J u d i t h  Nagata, 1 9 7 2 ) .  F u r t h e r  , a c c o r d i n g  

t o  Tham Seong Chee (1977) t h e  o v e r s e a s  Ch inese  engaged i n  

merry-making and s u p e r s t i t i o n  a s  much a s  t h e  Malays and y e t  

u n l i k e  t h e  l a t t e r  tk C h i n e s e  produced s u c c e s s f u l  e n t r e p r e n e u r s .  

However, r e g a r d l e s s  of t h e  above  comments, t h e  S o u t h e a s t  Asian  

s i t u a t i o n  a p p e a r s  t o  d e m o n s t r a t e  f a i r l y  s t r o n g l y  t h a t  e n t r e p r e n e u r -  

s h i p  i s  prrdcxninant arnrlllg c e r t a i n  m i n o r i t y  g r o u p s  of b o t h  f o r e i g n  

' i i l c !  i n d  ig t~no l~c ,  at- ig - ; \ I< .  ti .is t he  o v e r s t > a s  Cllinese and I n d i a n s ,  
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t h e  S a t a k s  and t h e  Piirrarigkabau of Sumatra, t!le iJong d a g a n g  

of  J a v a  and Dayaks o f  Borneo. I n  t h i s  r e s p e c t  t h e  c o n c e p t s  

of  m a r g i n a l i t y  ( H o s e l i t z ,  1964 ) , r e a c t i v e  subgroups  (Young, 

1 9 7 1 ) ,  and s u b o r d i n a t e d  g r o u p s  (Hagen, 1963),  p r e s e n t e d  ear l ie r  

among t h e  t h e o r i e s  o n  t h e  o r i g i n s  of  e n t r e p r e n e u r s h i p ,  may 

be  r e l e v a n t .  But m a r g i n a l i t y  a l o n e  was n o t  a  s u f f i c i e n t  

co r ld i t i o r l  f o r  t h ?  emergc.nc e of  e n t r e p r e n e u r s .  A p a r t  f rom 

t h e  p r e s e n c e  of economic o p p o r t u n i t i e s  (Papanek ,  1969)  t h e  

e n t r e p r e n e u r i a l  g r o u p s  i n  S o u t h e a s t  A s i a  have  a l s o  b e e n  c h a r a c t e r i z e d  

by t h e  a d o p t i o n  of a c h i q v e m e n t - o r i e n t e d  v a l u e s ,  s o c i a l  c o h e s i o n ,  

and  m u t u a l  h e l p .  Kegardillg t h e  l a t t e r ,  t h e  f o l l o w i n g  h a s  

been  s a i d  of t h e  Marwari c l o t h  t r a d e r s  i n  I n d i a :  

F i r m s  i n  t h e  s y s t e m  borrowed f rom e a c h  o t h e r  whenever  
s h o r t  of c a s h ,  l o a n s  w e r e  p a y a b l e  o n  demand, ' even  
a t M m i d n i g h t '  and i n t e r e s t  w a s  t a l l i e d  a n d  s e t t l e d  
once  a y e a r ,  w i t h  t o t a l  bo r rowing  o f f s e t  by t o t a l  
l e n d i n g .  (Timberg,  1969:  9 )  

I n  c o n t r a s t ,  mos t  of t h e  i n d i g e n o u s  p o p u l a t i o n  i n  S o u t h e a s t  A s i a  

c a n n o t ,  i n  n u m e r i c a l  t e r m s ,  be  c l a s s i f i e d  a s  p o s s e s s i n g  a 

m i n o r i t y  s t a t u s .  Tn a d d i t i o n  t h e y  d e m o n s t r a t e  f e w  of  t h e  

c h a r a c t e r i s t i c s  deemed e s s e n t i a l  t o  a b u s i n e s s  c u l t u r e .  

I n s t e a d  t h e i r  v a l u e s ,  a t t i t u d e s  and b e l i e f s  s e r v e  t o  h i n d e r  

t h e  g r o w t h  of  e n t r e p r e n e u r s h i p .  I n  i t s  p u r e  form T h a i l a n d  

p r o v i d c . ~  a c l a s s i c  ~.>rampl tJ, b e c a u s e  u n l  ikc o t h e r  S o u t h e a s t  As ian  

c o u n ~ r i e s ,  T h a i l a n d  h a s  n e v e r  e x p e r i e n c e d  c o l o n i a l  r u l e .  

Whereas t h e  o t h e r  S o u t h e a s t  As ian  c o u n t r i e s  had t h e i r  c o l o n i a l  

masters t o  blame,  Thai- land had none,  o n l y  t h e i r  own v a l u e  s y s t e m .  

A t  t h i s  s t a g e  i t  i s  tilt. a u t h o r ' s  o p i n i o n  t h a t  p e r h a p s  t h e  s t r e n g t h s  

a f f o r d e d  by y r e v  i o u s  s t u d i e s  r e g a r d i n g  e n t r e p r e n e u r s h i p  l i e  
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n o t  so much i n  t h e i r  p r e d i c t i v e  v a l u e s ,  b u t  more i n  t h e i r  

a b i l i t y  t c 3  i d e r l L i t y  some o i  t h e  ma jo r  e l e m e n t s  which c o m p r i s e  

s u c h  a J i f f i c : u l r _  s u b j e c t .  The f i n d i n g s  s o  f a r  r e p o r t e d  w i l l  

p r o v i d e  t h e  n e c e s s a r y  c o n c e p t u a l  t o o l s  t o  compare and a n a l y s e ,  

p a r t  i c u l a r j  y,thc emergence of b u m i p u t r a  e n t r e p r e n e u r s h i p  i n  

h l a l a y s i a .  

G e n e r a l l y ,  t h e  l i t e r a t u r e  r e g a r d i n g  e n t r e p r e n e u r s h i p  i n  t h i s  

and t h e  p r e v i o u s  c h a p t s r s  . , i d e n t i f i e d  a number of i s s u e s :  

a  > che  need t o  d e f i n e  what c o n s t i t u t e s  e n t r e p r e n e u r  s h i p  

s p e c i a l l y  when r e f  e r r i n g  t o  t h e  d e v e l o p i n g  

c o u n t r i e s  of A s i a ,  L a t i n  America and A f r i c a ;  

b t h e  need t o  v e r i f y  i n  a c t u a l  b u s i n e s s  s i t u a t i o n s  t h e  

b e h a v i o u r a l  c h a r a c t e r - i s t i c s  of e n t r e p r e n e u r s  a s  d e r i v e d  

from l a b o r a t o r y - t y p e  s t u d i e s  and expanded by t r a i n e r s  

i n  t h i s  f i e l d  ; 

c > t h e  r e l a t i v e  i m p o r t a n c e  o f  m i n o r i t y  g r o u p s  i n  r e l a t i o n  

t o  t h e  c o n c e p t  o f  m a r g i n a l i t y  and t h e  ach ievement  

m o t i v e s  a s  e x p l a n a t o r y  f a c t o r s  f o r  t h e  i n i t i a t i o n  

of e n t r e p r e n e u r i a l  p u r s u i t s  e s p e c i a l l y  i n  

some S o u t h e a s t  As ian  c o u n t r i e s :  

d )  t h e  a d v a n t a g e  a f f o r d e d  by t h e  p r e s e n c e  of  a  s u p p o r t i v e  

t n v  i ronment  , e s p e c ; i a l l y  a f u l l y  deve loped  s o c i a l  

a n d  economic i n s t i t u t i o n  t o  f o s t e r  e n t r e p r e n e u r i a l  

p u r s u i t s  ( t h e  env i ronment  s h o u l d  b e ,  i f  n o t  s u p p o r t i v e ,  

n o t  p r o h i b i t i v e ) ;  
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e  > the n e c e s s i t y  t o  equ ip  p o t e n t i a l  o r  e x i s t i n g  e n t r e p r e n e u r s  

w i t h  t h e  n e c e s s a r y  e d u c a t i o n ,  m a n a g e r i a l  and t e c h n i c a l  

know-how. 

I n  c o n t r a s t  t o  t h e  above,  bumiputra c l l t r e p r e n e u r s '  f i n d i n g s  

d i s c u s s e d  e a r l i e r  i n  t h i s  t h e s i s  tend t o  i n d i c a t e  t h a t  t h e y  

a r e  handicapped by t h e  f o l l o w i n g  phenomena: 

a )  t h e  p e r s o n a l  d e f i c i e n c i e s  due l a r g e l y  t o  t h e  p r e s e n c e  

of t h e i r  nega t ive*  a t t i t u d e s ,  governed by a n  a s c r i p t i v e  

t y p e  s o c i e t y  a n d , r e i n f o r c e d  by p a s t  c o l o n i a l  p o l i c i e s  

b u t  perhaps  a l s o  n la in ta ined by t h e i r  own c u l t u r e  

and b e l i e f  system; 

b )  tceir r u r a l  background, t h e i r  low l e v e l  of e d u c a t i o n ,  

and t h e i r  l a c k  of  t h e  n e c e s s a r y  m a n a g e r i a l  and 

t e c h n i c a l  know-how; 

c )  t h e  r e l a t i v e  a b s e n c e  of a  f u l l y  developed s o c i a l  and 

economic i n s t i t u t i o n  t h a t  could  i n i t i a t e ,  deve lop  and 

m a i n t a i n  bumiputra  e n t r e p r e n e u r i a l  p u r s u i t s  ( i n s t e a d  

t h e i r  environment b o t h  w i t h i n  and o u t s i d e  t h e i r  

c u l t u r e  can  be d e s c r i b e d  a s  h o s t i l e ) ;  

d )  a s  a  s o c i a l  f o r c e  t h e  concep t  of m a r g i n a l i t y  which a p p e a r s  

s o  e s s e n t i a l  e l sewhere  among t h e  o v e r s e a s  Chinese  o r  

t h e  o t h e r  m i n o r i t y  groups  i n  S o u t h e a s t  A s i a  h a s  been 

den ied  t o  t h e  bumiputras who l e a d  a  r e l a t i v e l y  s h e l t e r e d  

1 if e cushioned pe rhaps  by t h e  economic and p o l i t i c a l  

p r i v i l e g ~ s  g u a r a n t e e d  t o  them by  t h e  Malaysian  c o n s t i t u t i o n .  
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A Paradigm f o r  t h e  Emergence of S u c c e s s f u l  E n t r e p r e n e u r s h i p  - 

P s y c h o l o g i c a l  T e c h n i c a l  know-how 
e .  g ,  e . g .  
per  sor ia l  i t y  prodcc t i o n  
a t t i t u d e s  Bus iness  know-how 
o b j e c t i v e s  e . g .  
m o t i v a t i o n  SUCCESSFUL b u s i n z s s  r e c o r d s  
P h y s i c a l  ENTREPRENEURSHIP Exper ience  

e .  g .  e.g,  
sex,  a g e  p r e v i o u s  occupa t i o n  
f i t n e s s  ? r e p a r a t i o n  

e . g .  
I n t e r - p e r s o n a l  p l a n n i n g  

e.g. e d u c a t i o n  

l e a d e r s h i p  
human r e l a t i o n s  

T 
ENVIRONMENT 

Soc i a l  ~ u l  t u r a l  Economic Pol  i t  i c a l  & Adminis t r a  t i.ve 
e .g .  e.g. 

legend:  f a m i l y  v a l u e s  
= d i r e c t i o n  of peers t r a d i t i o n s  

i n f l u e n c e  community cus toms 

e .g .  e . g .  
f i n a n c i a l  r e s o u r c e s  l a w s  and r e g u l a t i o n s  
human r e s o u r c e s  enforcement  
p h y s i c a l  r e s o u r c e s  b u r e a u c r a c y  

e t h n i c  group marke t  a s s i s t a n c e  
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The s t u d i e s  reviewed so f a r  s u g g e s t  t h a t  t h e  p r e r e q u i s i t e  

f o r  t h e  emergence of  s u c c e s s f u l  e n t r e p r e n e u r s h i p  may b e  a s  

d e p i c t e d  i n  t h e  paradigm i n  F i g u r e  5.4  which c o m p r i s e s  man, 

management and cnvironnicar~L. The e x t e n t  t o  trhich some o r  

all of t h e s e  c o n d i t i o n s  act a s  l i m i t a t i o n s  i n  t h e  c u r r e n t  

e f f o r t  t o  d e v e l o p  bu~nipu t r a  e n t r e p r e n e u r s h i p  w i l l  be  t h e  s u b j e c t  

of much of t h e  p r e s e n t  r e s e a r c h :  
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(;tyAPTEK 6 

RESEARCH METHODS AND PROBLEMS 

6 .  R a t i o n a l s  

P r e v i o u s  s t u d i e s ,  d i s c u s s e d  i n  t h e  p r e c e d i n g  c l ~ a p t e r s ,  s u g g e s t  

t h a t  s u c c e s s f u l  e n t r e p r e n e u r i a l  p u r s u i t s  a r e  a  f u n c t i o n  of a  mu1 t i p l i c i t y  

o f  f a c t o r s  which may b e  c l a s s i f i e d  as  man, management and env i ronment .  

The t~sL,  o l  a s s i s t i n g  t h e  de%clopment of ir;digenous b u n i p u t r a  

e n t r e p r e n e u r s  was a t  t h e  b e g i n n i n g  e n t r u s t e d  t o  t h e  M a l a y s i a n  C i v i l  S e r v i c e  

(MCS) and  l a t e r  cxtc>nded t o  i n c l u d e  o t h e r  quasi-government a g e n c i e s  

o r  government-hacked a g e n c i e s .  They a r c  a l l ,  i n  p a r t  i f  n o t  i n  

t o t a l ,  handicapped by a  b u r e a u c r a c y  t h a t  c a n n o t  c l a i m  t o  have  a n y  

p r e v i o u s  p r e c e d e n c e  o r  e x p e r i e n c e .  Abdul Aziz Mahmud (1977) ,  h i m s e l f  

f o r m e r l y  a s e n i o r  c i v i l  s e r v i c e  o f f i c e r  , acknowledged t h e  weakness  

of t h i s  b u r e a u c r a c y .  He s a i d ,   h he e x p e c t a t i o n s  g e n e r a t e d  by t h e  

g o v e r n m e n t ' s  o f f i c i a l l y  s t a t e d  i n t e n t i o n s  c r e a t e s  a n  u r g e n t  need 

f o r  t h e  b u r e a u c r a c y  t o  e d u c a t e  i t s e l f  i n  o r d e r  t o  r e spond  e f f e c t i v e l y  

i n  tiel i v e r i n g  t h e  goods .  " (Abdul Aziz Mahmud, 1 9 7 7 :  86)  U n f o r t u n a t e l y  

f o r  t h e  bumiputras ,  b e c a u s e  of t h e i r  l o n g  e x c l u s i o n  from t h e  b u s i n e s s  

sys tem ( c a u s e d ,  a s  we have  examined i n  e a r l i e r  c h a p t e r s ,  by many 

f a c t o r s )  t h e y  l a c k  b o t h  sound management and a  s u p p o r t i v e  b u s i n e s s  

envi ronment  t h c y  c a n  expand and  r e l y  upon. Says Abdul Aziz Mahmud 

(1977 :86 ) :  

T h e r e  i s  no Malay b u s i n e s s  t r a d i t i o n  which t h e  government c a n  
improve and expand  on .  The Malay b u s i n e s s  t r a d i t i o n  s i m p l y  
d o e s  n o t  e x i s t  ; t h e r e  e x i s t s  o n l y  what c a n  b e s t  be  d e s c r i b e d  
a s  a r -3 thc . r  misguided M , ~ l n y  b u s i n e s s  folklores. T h c  o n l y  
r o l e  o p t i o n s   re t h e  E ~ l r o p e a n  b u s i n e s s  s t y l e  and t h e  C h i n e s e  
busincxss s t y l e  and  t r a d i t i c n  . . . I t  has  been s a i d  t h a t  t h e  
C h i n e s e  y o u n g s t e r  b e g i n s  t o  l e a r n  t h e  l anguage  and p r o c e d u r e s  
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of h i s  b u s i n e s s  sys tem a s  r o u t i n e l y  a s  he l e a r n s  t o  r i d e  a  
b i k e .  It i.s p a r t  of h i s  everyday environment;  t h e  d i n n e r  
t a b l e  c o n v e r s a t i o n ,  h i s  c o u s i n ' s  r e t a i l  shop, h i s  u n c l e ' s  
motorca r  d e a l e r s h i p .  

The b a s i c  L c . ~ ~ c t  ur~dt . r ly  i r ~ g  t l r  i s  rcsc.nrch is t h a t  sound b u s i n e s s  

management a s  demonst ra ted  b y  t h e  keeping of  a d e q u a t e  b u s i n e s s  r e c o r d s  

and o t h e r  r e l e v a n t  b u s i n e s s  a c t i v i t i e s  p l u s  a  s u p p o r t i v e  b u s i n e s s  

envi ronment  as  demons t ra ted  by, f o r  example, f a c i l i t a t i v e  p u b l i c  

and p r i v a t e  i n s t i t u t i o n s ,  c a n  help minimize  t h e  r i s k s  r e g a r d i n g  

b t l ~ n i p u t r a  e n t r y  i n t o  b u s i n e s ~  and i n d u s t r y .  

According t o  Abdul A z i z  l i a i~mud  ( 1 9 7 7 ) ,  i t  h a s  been found t h a t  

good record-keeping p r o v i d e s :  

a )  e v i d e n c e  of sound f  inanc  i a l  management; 

b)  e v i d e n c e  t o  s u p p o r t  c r e d i t  a p p l . i c a t i o n s  t o  bankers  and o t h e r  

c r e d i t o r s ;  

c )  a s o u r c e  of management i n f o r m a t i o n  t o  a s s i s t  i n  decision-making 

and c o n t r o l ;  

d )  3 p o s s i b l e  d e t e c t i o n  o f  employee f r a u d s ,  m a t e r i a l  w a s t e s ,  e r r o r s ,  

and o t h e r  l o s s e s  r e q u i r i n g  prompt c o r r e c t i o n .  

Towards t h e s e  ends ,  f o r  i n s t a n c e ,  t h e  keeping of sound b u s i n e s s  r e c o r d s  

such a s  t h e  p r o f  i t  and l o s s  a c c o u n t , .  p repared  r e g u l a r l y ,  p r o v i d e s  

t h e  e n t r e p r e n e u r s  w i t h  one of  t h e  most v i t a l  i n d i c a t o r s  of  b u s i n e s s  

h e a l t h .  

S i m i l a r l y ,  ba l  al!c.~' s l l c ' c ' t s  ~ ~ r . c v i d c ,  c f c s i  i i l  i i ~ r c .  s t ; iLc:u:c ln t  s a ! ) o u t  

Hak
 M

ilik
 M

ARA



a f i r m ' s  f i n a n c e s .  I t  i s  l i k e a m e d i c a l  r e c c r d ,  a  d i a r i s t ' s  w r i t i n g s ,  

o r  t h e  palm of a  hand t o  a  f o r t u n e  t e l l e r  i n  t h a t  i t  c a n  r e v e a l  p a s t  

w ~ r k i n g s ,  p r e s e n t  t r e n d s ,  ar~cl f u t u r e  p r o s p w t s  f o r  t h c  f i r m .  Says  

~ b d u l  A z i z  Mahmud (1 9 7 7 : 9 0 ) ,  " N o t i c i n g  t h a t  something i s  wrong is 

a t  l e a s t  a  s t e p  i n  t h e  r i g l l t  d i r e c t i o n .  F ind ing  o u t  e x a c t l y  where 

t h e  f a u l t  i s  g e t s  o n e  t h a t  much c l o s e r  t o  a  s o l u t i o n . "  

A fac i L i L . 1  1 ivc, t . 1 1 ~  I I 0 1 1 1 1 1 ~ ~ 1 1 1  1 1  ' 1 5 ,  , I C . ( ' C S S  t o  I ' I ; \ ~ ~ c ' L ~ ,  s t i p p l  i c ~ s ,  

raw m a t e r i a l s ,  c r e d i L s ,  a d v i s o r y  and t r a i n i n g  f a c i l i t i e s ,  c h e a p  and  

s t r a t e g i c  b u s i n e s s  p r e m i s e s ,  =and a s y m p a t h e t i c  b u r e a u c r a t i c  o u t l o o k  

would n o t  o n l y  a t t r a c t  new e n t r a n t s  i n t o  b u s i n e s s  and  i n d u s t r y  b u t  

would e n s u r e  t h s  t L 1 1 c b  en t rcprenc.ur l a I  pursu  1 ts a r e  f u l l y  deve lvped  

and mr ; in ta ined .  ElcClel land (1966:  "1) f o r  example s a i d ,  "It i s n ' t  

enough t o  cha?ge a man ' s  m o t i v a t i o n  i f  t h e  envi ronment  i n  which h e  

l i v e s  d o e s n ' t  s u p p o r t  a t  leas t  t o  some d e g r e e  h i s  new e f f o r t s . "  

S i m i l a r l y  Schmitz  (1982) ,  i n  a c r i t i c a l  r e v i e w  r e g a r d i n g  g r o w t h  c o n s t r a i n t s  

p e r t a i n i n g  t o  s p e c i f i c a l l y  s m a l l - s c a l e  m a n u f a c t u r i n g  i n  d e v e l o p i n g  

c o u n t r i e s ,  i d e n t i f i e d  b o t h  i n t e r n a l  ( e n t r e p r e n e u r i a l  and management 

s k i l l s )  and e x t e r n a l  ( s t r u c t u r a l )  f a c t o r s .  H e  f e l t  t h a t  e x t e r n a l  

f a c t o r s  s u c h  a s  t h o s e  d e s c r i b e d  i n  t h e  a b o v e  were e q u a l l y  i m p o r t a n t .  

Schmitz (1982:431) s a i d ,  "What i s  a t  i s s u e  i s  n o t  t h a t  good management 

o c c u r s ,  b u t  whether  s m a l l - s c a l e  p r o d u c e r s  i n  d e v e l o p i n g  c o u n t r i e s  fail to 

expand b e c a u s e  t h e y  l a c k  m a n a g e r i a l  a b i l i t y  ." 

In v i e w  of  t h e  r a t i o ~ l a l e  givc.11 i n  tlie abov t l ,  Lhe p r i m a r y  prlrllosc' 

of t h i s  r e s e a r c h  was t o  e x p l o r e  t h e  p a r a m e t e r s  r e l a t e d  t o  t h e  b u m i p u t r a  

p e r s o n a l  and b u s i n e s s  background,  t h e i r  m a n a g e r i a l  c a p a b i l i t i e s ,  t h e i r  

p rob lems ,  ancl t h e i r  t r a i n i n g  n e e d s .  The i n s t r u m e i l t s ,  s ampl ing  

p r o c e d u r e s ,  methods of  d a t a  c o l i e c t i o n ,  and d a t a  a n a l y s i s  a r e  d e s c r i b e d  

i n  the f o l l o w i n g .  
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6 . 1  I n s t r u m e n t a t i o n  

The main i n s t r u m e n t s  used were t h e  Bumiputra E n t r e p r e n e u r  Resea rch  

Q u e s t i o n n a i r e  One (BERQ-one) , t h e  Bumiputra E n t r e p r e n e u r  Resea rch  

Q u e s t i o n n a i r e  Two (BERQ-two), and a t a p e r e c o r d e r  as a n  a i d .  

BERQ-one dnd BERQ-two a r e  slzown i n  Appendix 8 and 9 r e s p e c t i v e l y ,  

and a r e  d e s c r i b e d  below. 

6 .1 .1  Bumiputra E n t r e p r e n e u r  Research  Q u e s t i o n n a i r e  One (BERQ-one) 

The q u e s t i o n n a i r e  employed t o  i n t e r v i e w  bumiputra e n t r e p r e n e u r s  

(BERQ-one) comprised  five s e c t i o n s  1 i s t e d  below: 

a )  p a r t s  o n e  and two were d e s i g n e d  t o  s e e k  i n f o r m a t i o n  

r e g a r d i n g  t h e  p e r s o n a l  and b u s i n e s s  p r o f i l e s  of t h e  
# 

e n t r e p r e n e u r s ;  

b) p a r t  t h r e e  which comprised 1 4  i t e m s  was d e s i g n e d  t o  o b t a i n  

in fo rn lc~ t ion  r e g a r d i n g  bumiputra b u s i n e s s  p r a c t i c e ,  

p a r t i c u l a r l y  t h e  keep ing  of  b u s i n e s s  r e c o r d s ;  

c )  p a r t  f o u r  asked t h e  e n t r e p r e n e u r s  t h e  k i n d s  of  b u s i n e s s  

c o u r s e s  t h e y  might  r e q u i r e  based on 1 3  b u s i n e s s  t o p i c s  

p r e s e n t e d  t o  them; 

d )  p a r t  f i v e  a sked  t h e  e n t r e p r e n e u r s  t h e  magni tude  of t h e  

problems based on 1 2  i t e m s  p r e s e n t e d  t o  them; 

There w a s  a.1 r;o an  open-ended q u e s t  i o n  which a t  tempted 

t o  s o l i c i t  i n f o r m a t i o n  r e g a r d i n g  t h e i r  s u g g e s t i o n s  

t o  deve lop  and a s s i s t  bumiputra e n t r e p r e n e u r s .  

Thcl i t e r n s  i n  EEKQ-onc have been se l ec t ed  f r o n  established 
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M a 1  ayc ; ian  and o v c r x e a s  s t u d i e s  i n  t h e  f i e l d  of  e n t r e p r e n e u r s h i p  

and  tile s m a l l  b t l s i n e s s .  Malays ian  s t u d i e s  i n c l u d e d  

Popruoe,  1970;  Char leswor  t h ,  1974;  Abdul Aziz  Mahmud, 

1977:  Flohd. F a u z i  Yaakub, 1978;  and t h e  

b i a l a y s i a ~ ~  Nat i o n n l  P r o d u c t i v i t y  C e n t r e .  O v e r s e a s  

s t u d i e s  i r ~ c l u d e d  B o l t o n ,  1971;  W i l t s h i r e ,  1971 ;  

C a p i l o v i t z ,  1 9 7 3 ;  W i l l i a m s ,  1975;  D e v l i n  and 

L e  Heron,  1977;  and  Nassey U n i v e r s i t y  Management E d u c a t i o n  

and D e v e l o p m e n t  C e n t  re Survey  of  Management and 

T r a i n i n g  Needs Quest  i o n n a i r e .  - -- 

To supp lement  t h e  above ,  and t o  gauge t h e  c u r r e n t  n e e d s  and 

p rob lems  of t h e  bumipu t ra  e n t r e p r e n e u r s ,  t h e  a u t h o r  w r o t e  

t o  v a r i o u s  government a g e n c i e s  r e g a r d i n g  t h e  s u b j e c t .  
" 

The a u t h o r ' s  l e t t e r  i s  reproduced  i n  Appendix 1 0 .  

A t r a n s l a t e d  example  of one  of  t h e i r  r e p l i e s  i s  g i v e n  

i n  Appendix 11. Whi-le n o t  a l l  t h e  d e p a r t m e n t s  r e p l i e d  

(70% r e s p o n s e  rate), t h e  f o l l o w i n g ,  however, d i d :  

a )  SEDC ( S t a t e  Economi-c C o r p o r a t i o n )  Trengganu 

b )  SEDC Penang 

c )  SEDC Kedah 

d )  SEDC Sarawak 

e )  SEDC P e r 1  i s  

f )  SEDC Negr i  Sembi lan  

g )  K I S I I A  ( R a t - b f , ~ -  I n d i l s t  r i e s  S m a l l h o l d e r s  D e v ~ l o p m e n t  ~ t ~ t t ~ o r i t y )  
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h)  Lnst i t u t e  Technology PfARA (ITM) 

i )  C r e d i t  Guai- .~r~tc ,e  C o r p o r a t i o n  (CGC) 

j )  Urban Development A u t h o r i t y  (UDA) 

k)  INTAN ( I n s t i t u t e  f o r  P u b l i c  A d m i n i s t r a t i o n ,  M a l a y s i a )  

1) NERDA ( N a t i o n a l  E n t r e p r e n e u r i a l  Research  and 

Development A s s o c i a t i o n )  

m) Malays ian  C e n t r e  f o r  Development S t u d i e s  (MCDS) 

Kelan t a n .  

BERQ-one was p i l o t - t e s t e d  i n  t h e  W e l l i n g t o n  r e g i o n  i n  

New Zealand among pakeha and Maor i  s m a l l  b u s i n e s s e s ,  

usl'ng t h e  l i s t  o f  b u s i n e s s e s  p rov ided  by t h e  New Zealand Chamber 

of Commerce and t h e  New Zealand Maor i  A f f a i r s  Department.  

A t  t h e  same t ime  t h a t  tests w e r e  a d m i n i s t e r e d  i n  W e l l i n g t o n ,  

10 q u e s t i o n n a i r e s  were s e n t  t o  M a l a y s i a  t o  b e  t e s t e d ,  

i n i t i a l l y  by t h e  a u t h o r ' s  two b r o t h e r s ,  o n e  i n  t h e  M a l a y s i a n  

s t a te  of Se langor ,  and a n o t h e r  i n  t h e  Malays ian  s t a te  

of Ke lan tan .  The comments made by them, o n e  of whom 

w a s  a bumiputra  businessman h i m s e l f ,  and t h e  o t h e r  a  

r e p o r t e r ,  based on t h e  f eedback  t h e y  r e c e i v e d ,  were  

c o n s i d e r e d  i n  t h e  subsequent  r e v i s i o n s  of  t h e  q u e s t i o n n a i r e .  

Fol lowing some r e v i s i o n s  t h e  a u t h o r  p e r s o n a l l y  t e s t e d  

BERQ-one on  t h e  t a r g e t  p o p u l a t i o n .  Bas ic  c o n s i d e r a t i o n s  

were g i v e n  t o  t h e  l e n g t h  and t h e  l e v e l  of l a n g u a g e  used 

(as sugges ted  by B r i s l i n ,  Lonner and Thorndike  [1973]) 

i n  v i c > w  o f  t h e  t i n l e  c , o n s t r a i n t  c1r i  t h e  p a r t  o f  the e n t r e p r e n e u r s  
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drld t i l t ~ i r  1 ? t'vc.1 01 t . d ~ ~ c a t i o n .  T r a n s l a t i o n s  of 

tile q u e s t  i o n n d i  res  inLo Bahasa Malays ia  (Malay) were 

made by t h e  a u t h o r  k7ho was a s s i s t e d  by s i m i l a r  i t e m s  

p r e v i o u s l y  t r a n s l d t e d  i n t o  E n g l i s h  by Abdul Aziz Mahrr,ud 

( 1 9 7 7 ) .  Ttit. c ~ u t . s t i o n n ~ ~ i r c . . ;  wrrc a c c e p t e d  a f t e r  a  

t h i r d  r c v i s i o r l  a n d  COI:SLIL t a t  i o n s  w i t h  t h e  a u t h o r ' s  c h i e f  

s u p e r v  i s o r  . 

- 
A s  f a r  a s  t h e  a u t h o r  knows t h e r e  was no p r e c e d e n t  re;- " ing 

t h e  f o r m a t  a n d  i t e m s  u s e d  i n  BERQ-two t o  i n t e r v i e w  o f f i c i a l s  

r e g a r d i n g  b u m i p u t r a  e n t r e p r e n e u r s .  The q u e s t i o n n a i r e  

whlch 1 x 4  bee11 c.rrlployed I n  t i 1  i s  r e s e a r c h  compr i sed  t h r e e  

p a r t s :  

a )  p a r t  one  asked t h e  background o f  o f f i c i a l s ,  e s p e c i a l l y  t h e i t  

e x p e r i e n c e  and t h e  n a t u r e  of  t h e i r  j o b s ;  

b )  p a r t  two a s k e d  t h e  o f f i c i a l s  t o  r a t e  t h e  g e n e r a l  a b i l i t y  of  

t h e  b u m i p u t r a  e n t r e p r e n e u r s  i n  o f f i c e  management, p e r s o n n e l  

managementl, p u b l i c  r e l a t i o n s ,  f i n a n c i a l  management, 

and  m a r k e t i n g ;  

c )  p a r t  t h r e e  a s k e d  t h e  o f f i c i a l s  t h e i r  o p i n i o n s  r e g a r d i n g  t h e  

m a g n i t u d e  of  t h e  problems f a c e d  by t h e  bumipu t ra  

e n t r e p r e n e u r s ,  based  o n  s i m i l a r  i t e m s  p r e s e n t e d  t o  

t h e  e n t r e p r e n e u r s  i n  BERQ-one. 

BERQ-two was prc-tested i n  t h e  S t a t e  of  Kc lan tan  smocg the, 

t a r g e t  pupulz  t i : I .  Comments made b y  tlie d f f  i c  i a l s  r -egard  lng 
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t h e i r  s u i t a b i l i t y  w e r e  c o n s i d e r e d  i n  t h e  s u b s e q u e n t  r e v i s i o n s  

and wcre f i n a l  i z t d  a t  t e r  c o n s u l t a t  i o n  ~ ~ i t h  t h e  c h i e f  s u p e r v i s o r .  

The q u e s t i o n n a i r e s  were i n  Bahasa M a l a y s i a ,  a l t h o u g h  t h e  

i n t e r v i e w s  tended t o  be  b o t h  i n  Bahasa M a l a y s i a  and E n g l i s h .  

T h i s  was because  E n g l i s h  used t o  be  t h e  o f f i c i a l  l anguage  

i n  Malays ia ,  and the o f f i c i a l s  comprised  main ly  t h e  E n g l i s h -  

educa ted  g e n e r a t i o n  of Malays ians ,  who w e r e  a t  l e a s t  b i l i n g u a l .  

6.2 Sampling 

6 .2 .1  -- S e l e c t i o n  - -- - of  - . - Burn iyu t ra  E n t r e ~ n e u r s  - - - -- - - - - - - - - - - 

A number of c l lv ices  was a v a i l a b l e  f o r  t h i s  a u t h o r  t o  s e l e c t  

t h e  sample of bumiputra b u s i n e s s  p e r s o n s ;  from t h e  r e c o r d  

of the K e g i s t r a r  of  B u s i n e s s e s ,  o r  t h e  town c o u n c i l  l i s t s  
d 

o i  l i c e i ~ c i ~ s  i s s u e d  a t  v a r i o u s  t i m e s .  However, a  number 

o f  r e a s o n s  favoured  t h e  s e l e c t i o n  from a  l i s t  of MARA 

l o a n e e s  i n  t h e  S t a t e  of  Ke lan tan .  

I n  a c o u n t r y  such a s  Malays ia  where o f f i c i a l d o m  i s  s t i l l  h e l d  

i n  h i g h  r e s p e c t ,  i t  is n e c e s s a r y  t o  be  s e e n  t o  have  t h e  b a c k i n g  

of a n  e s t a b l i s h e d  i n s t i t u t i o n .  MARA f o r  i n s t a n c e  is w e l l  

known among t h e  bumiputras e s p e c i a l l y  i n  r u r a l  a r e a s .  I t  

i s  t h e  ' p e o p l e ' s  bank ' ,  ' a  p l a c e  where t h e i r  c h i l d r e n  o b t a i n  

s c h o l a r s h i p  t o  c o n t i n u e  t h e i r  e d u c a t i o n ' ;  i t  i s  e v e r y t h i n g  

t h a t  i s  a s s o c i a t e d  w i t h  bumiputra i n t e r e s t s .  

Al though MAKA has been g i v i n g  o u t  s m a l l  b u s i n e s s  l o a n s  s i n c e  

i t s  R I D A  days  i n  1 9 5 1 ,  t h e  o n l y  s u b s t a n t i a l  r e s e a r c h  was 

made by C h a r 1 e s w c ) r t h  i n  1 9 7 4 .  F o r  c-xample, between 1951  
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and 1 9 7 6  MARA has l o a n e d  a  t o t a l  c f  $191.024 m i l l i o n ,  

c o v e r i n g  45,81.6 pr-ojeczts, w i t h  repayments of o n l y  $763.42 m i l l i o n  

-K 
(Pr ime M i n i s t e r ' s  Depar tment ,  I C U ) .  T h i s  s t u d y  a f f o r d s  

a n  o p p o r t u n i t y  t o  o b t a i n  some f e e d b a c k  r e g a r d i n g  MARA l o a n e e s .  

B e s i d e s ,  MAW had a r e a d y  l i s t  o f  l o a n e e s  c l a s s i f i e d  a c c o r d i n g  

t o  b u s i n e s s  c a t e g o r i e s  alld d i s t r i c t s  i n  K e l a n t a n .  

The f a c t  that l o a n e e s  w e r e  o b l i g e d  t o  r e p a y  t h e i r  l o a n s  

would have encouraged MARA o f f i c e r s  t o  o b t a i n  more r e l i a b l e  

a d d r e s s e s  of  the l k a n e e s .  F i n a l l y ,  by any s t a n d a r d s  - - r t a i n i n g  

t o  b u s i n e s s  s i z e ,  M A M  l o a n e e s  were d e f i n i t e l y  s m a l l  b u s i n e s s  

p e r s o n s ,  as  FL4RA d o e s  n o t  d i r e c t l y  p r o v i d e  l o a n s  i n  e x c e s s  

o f  $50,000. A1 t l ~ o u g t ~  var i o u s l y  d e f i n e d ,  t h e  c e i l i n g  f o r  

s m a l l - s c a l e  e n t e r p r i s e s  i n  M a l a y s i a  i s  a  n e t t  a s s e t  of 

$250,000, a c r i t e r i o n  u s e d  by t h e  Small  B u s i n e s s  Loans S e c t i o n ,  

C i t i b a n k ,  Kuala Lumpur (Ong Ah T i n ,  1981 :41) .  

The S t a t e  of  K e l a n t a n  w a s  chosen b e c a u s e  o f  t h e  a u t h o r ' s  

f a m i l i a r i t y  w i t h  i t s  geography and peop le .  T h i s  w a s  t h o u g h t  

t o  b e  a d v a n t a g e o u s  i n  t e r m s  of c o - o p e r a t i o n  and  l o c a t i n g  

a d d r e s s e s .  Apar t  f rom that ,  t h e  K e l a n t a n e s e  were w i d e l y  

b e l i e v e d  t o  be more e n t r e p r e n e u r i a l  than t h e i r  c o u n t e r p a r t s  

i n  o t h e r  Malays ian  s t a t e s  (Mohd. F a u z i  Yaakub, 1978)  even  

though t h e y  a r e  l a r g e l y  r u r a l ,  and  t h e  l eas t  deve loped  o f  

a l l  t h e  M a l a y s i a n  s t a t e s  i n  P e n i n s u l a r  M a l a y s i a .  F o r  

example,  C t la r l c swor th  (1974) found K e l a n t a n  t o  r a n k  second 

i n  t h e  number of e n t r e p r e n e u r s .  Also ,  a n  i n c i d e n t  was 

r e l a t e d  t o  m e  by m y  own f a t h e r  c o n c e r n i n g  a t a x i c a b  d r i v e r  

who u ~ l k r l o w i ~ l g l  y r-cmar-lied t~ his K e l a u t a n e s e  p a s s e n g e r s  t h a t  

-* 7,~npub: i rkLt.3 doru~ni'r! t, , t.r : c : P . L ~  cor~~ 'n!>qica t ior?  
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t h e  Ke lan tanese  were M a l a y s i a ' s  number two Chinese.  

Because t h e  computer l i s t s  of MARA l o a n e e s  were a r ranged  

by d i s t r i c t  and i n d u s t r y  and n o t  i n  e i t h e r  a l p h a b e t i c a l  

o r d e r  o r  s i z e  of l o a n s ,  t h e  names of l o a n e e s  were found 

t o  b e  randomly o r d e r e d .  However, t o  e n s u r e  t h i s ,  t h e  

a u t h o r ,  througll t i  s i m p l e  p rocedure  of p i c k i n g  o u t  e v e r y  

f i f t h  name by d i s t r i c t  and i n d u s t r y  o b t a i n e d  a n  i n i t i a l  

sample of  120,  compr i s ing  t h e  r e t a i l ,  s e r v i c e ,  c o n s t r u c t i o n  

and manufac tu r ing  g n d u s t r i e s  c o v e r i n g  e i g h t  a d m i n i s t r a t i v e  

d i s t r i c t s  ( s e e  map on page iv). Although 1 2 0  a d d r e s s e s  

were l o c a t e d ,  o n l y  92 were f i n a l l y  i n t e r v i e w e d  owing t o  

d e a t h s ,  Lnaccura te  d e s c r i p t i o n s  of i n d u s t r i a l  g r o u p i n g s  

owing t o  changes  i n  b u s i n e s s  t y p e s  i n v o l v e d ,  and  t r a n s f e r s  
d 

t o  o t h e r  p l a c e s  w i t h o u t  fo rward ing  a d d r e s s e s .  However, 

t h e  sample chosen was n o t  in tended  t o  r e p r e s e n t  t h e  whole 

c o u n t r y  nor  t h e  S t a t e  of Kelantan.  I n s t e a d ,  i t  was a  

s t u d y  of  a  s e l e c t e d  group of smal l  e n t e r p r i s e s  among MM3A 

l o a n e e s  i n  t h e  S t a t e  of Kelantan.  The sample comprised 

t h e  f o l l o w i n g  number of b u s i n e s s e s  and i n d u s t r i e s :  

R e t a i l  20 

S e r v i c e  30 

Const rue  t i o n  1 7  

Manufac t u r  i n g  2 5 

The d e t a i l s  f o r  each i n d u s t r y  a r e  g i v e n  i n  t h e  f o l l o w i n g :  
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D e s c r l p  t i o n *  N u m b e r  D e s c r i p t i o n *  

R e t a i l  b u s i n e s s :  S e r v i c e  b u s i n e s s  : 

s t a t i o n e r s  2 
e l e c  t r  i c a l  1 
a p p a r e l  2 
g e n e r a l  p r o v i s i o n s  9 
f r u i t e r e r  1 
f u r n i t u r e  2 
c r o c k e r y  1. 
f o o t w e a r  2 

Msnuf a c  t u r  i n g  : 

f u r n i t u r e  4 
b r  i c  kmaker 5 
food p r o d u c t s  8 
go ldsmi - th  2 
wood produc ts ( c h a r c o a l  ) 3 
k i t e  making 1 
u p h o l - s t e r y  1 
b a t i k  1 

m e c h a n i c a l ,  we ld ing ,  
s p r a y  p a i n t i n g  

l o r r y  t r a n s p o r t  
t a i l o r i n g  
b e a u t y  s a l o n /  

h a i r d r e s s e r  
l i g h t  e n g i n e e r i n g  
r e s t a u r a n t  
pho tography  
e l  ec tr i c a l  , r a d i o  

r e p a i r s  
t y r e  s e r v i c e  

Number 

C o n s t r u c t i o n :  1 7  

( a l l  were  b u i l d i n g  c o n t r a c t o r s  
h o l d i n g  c l a s s  E o r  F l i c e n c e s  i , e ,  
work valued a t  $10;000 and $100,000 
and below respec t ive ly)  

* (The c l a s s i f i c a t i o n s  were  based  on  MARA's own c a t e g o r i e s )  

The number o f  businesses according t o  t h e  town council d i s t r i c t s  

covered i n  this study w e r e  as f o l l o w s  : 

D i s t r i c t s  

Kota Bharu ( s t a t e  c a p i t a l )  

P a s i r  Mas 

T ump a  t 

Tanah Merah 

Machang 

Kuala Krai  

P a s  lr PLI tc.h 

Bac ho k 

Number 

30 

11 

1 2  

1 3  

11 

1 

6 

8 
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6 . 2 . 2  S e l e c t i o n  - of  O f f  ic i a l s  

The l i s t  of o f f i c i a l s  in te rv iewed  was o b t a i n e d  

from t h e  t e l e p h o n e  l i s t i n g s  of government d e p a r t m e n t s  

whost. f u i ~ c  t i o n s  i n  rc . la t  ion t o  t h e  promotion of bumiputra  

c.nt r e lx t ' l~eurs l l  ill w c r e  i n d i c a t e d  i n  t h e  second,  t h i r d  

a n d  f o u r t h  b la lays ia  pliin books. U n t i l  t h e  a c t u a l  

i n t e r v i e w s  o n l y  t h e  d e s i g n a t i o n  of t h e  o f f i c i a l s  was 

known t o  this author. S i m i l a r l y ,  o f f i c i a l s  i n  t h e  

1)r i v a  t c  sec t o r  w1lic;ll wertx n la i r~ l  y bankers  were known - .? 
by t h c i r  d c s i g n a t  i o n s .  None of t h e  o f f i c i a l s  was 

p r e v i o u s l y  known t o  t h e  i n t e r v i e w e r .  For t h e  s a k e  

of c o n f i d e n t i a l i t y  o n l y  t h e  f o l l o w i n g  l i s t  i s  g i v e n  

llercL : 

1 2  MARA o f f i c e r s  i n  Ke lan tan ,  Se langor ,  t h e  F e d e r a l  T e r r i t o r y  

and PIARA h e a d q u a r t e r s  ; 

23 government o f f i c e r s  from t h e  M i n i s t r y  of Trade and 

I n d u s t r y ,  t h e  Prime M i n i s t e r ' s  Department,  t h e  

P u b l i c  Works Department,  t h e  S t a t e  Economic Development 

C o r p o r a t i o n ,  t h e  M i n i s t r y  of Youth, C u l t u r e  and S p o r t s ,  

t h e  N a t i o n a l  P r o d u c t i v i t y  Cen t re ,  Urban Development A u t h o r i t y ,  

and t h e  Malays ian  I n d u s t r i a l  and Development F inance  A u t h o r i t y ;  

9 o f f i c i a l s  from t h e  p r i v a t e  s e c t o r  i n c l u d i n g  o f f i c e r s  

from Bank Bumiputra, Overseas Chinese  Bank, Development Bank, 

t h e  N a t i o n a l  Chamber of Commerce, and t h e  

C r e d i t  Guaran tee  Corpora t ion .  

I n  a d d i t i o n  t o  t h e  above i n f o r m a t i o n ,  2 3  of t h e  o f f i c i a l s  
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w e r e  working at t i i t  s t a t e  l e v e l  i n  K e l a n t a n ,  2 

i n  S e l a n g o r ,  3 i n  t h e  c a p i t a l  L e r r i t o r y  of Kuala Lumpur, 

and 1 6  were o p e r a t i n g  a t  t h e  n a t i o n a l  l e v e l  c o v e r i n g  

t h e  wholc c:ountry. T l l c i r  1 i s t  of d u t i e s  v a r i e d  

but inc luded  a t  1c.ast oncl o r  combina t ion  of  

t h e s e :  a d v i c e  and c o n s u l t a n c y ,  l o a n  p r o c e s s i n g ,  

t r a i n i n g ,  en forcement ,  l i c e n s i n g ,  and p l a n n i n g .  

Tl~ca  Lr t o t a l  work c..\.lI,car i c . 1 1 ~  r : ~ n g e d  betwc.cn a s  

1 i t t l e  as two ycb:lr:; t o  twenty y t , a r s  i n  d i f f e r e n t  

j o b s .  

6.3 - Data  C o l l e c t i o n  

A s  i n d i c a t e d  i n  t h e  above,  e m p i r i c a l  d a t a  c o n c e r n i n g  bumipu t ra  

I 

e n t r e p r e n e u r s  have been  o b t a i n e d  t h r o u g h  two s o u r c e s :  

t h r o u g h  t h e  a u t h o r ' s  p e r s o n a l  i n t e r v i e w s  w i t h  bumipu t ra  

b u s i n e s s  p e r s o n s ,  and 

t h r o u g h  t h e  a u t h o r ' s  p e r s o n a l  i n t e r v i e w s  w i t h  bumipu t ra  

o f f i c i a l s .  

The i n t e r v i e w s  were  based o n  s t r u c t u r e d  i n t e r v i e w  s c h e d u l e s  

d e s i g n e d  f o r  u s e  s e p a r a t e l y  w i t h  t h e  e n t r e p r e n e u r s  and 

t h e  o f f i c i a l s .  Using Bumiputra E n t r e p r e n e u r  Research  

Q u e s t i o n n a i r e  One (UERQ-one) , t h e  f o l l o w i n g  w e r e  o b t a i n e d  

r e g a r d i n g  t h e  bumiput r a  e n t r e p r ' e n e u r s :  

d a t a  on p e r s o n a l  and b u s i n e s s  background;  

d a t a  on r e c o r d  keep ing  and r e l e v a n t  management p r a c t i c e ;  
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d a t a  on s p e c i f i c  b u s i n e s s  problems; 

d a t a  on t r a i n i n g  needs;  

d a t a  on s u g g e s t i o n s  f o r  a s s i s t i n g  bumiputra  e n t r e p r e n e u r s .  

I n f o r m a t i o n  r e g a r d i n g  bumiputra e n t r e p r e n e u r s  w a s  supplemented 

by d a t a  o b t a i n e d  from o f f i c i a l s  th rough  t h e  

Bumiputra En t repreneur  Research Q u e s t i o n n a i r e  Two 

(BERQ-two) . These d a t a  i n c l u d e :  

o f f i c i a l s '  r a t i n g s  on bumiputra a b i l i t i e s  i n  f i v e  main 

a s p e c t s  of b u s i n e s s  management; 

b 1 o f f i c i a l s '  p e r c e p t i o n  r e g a r d i n g  bumiputra b u s i n e s s  

problems;  

c >  o f f i c i a l s '  s u g g e s t i o n s  f o r  a s s i s t i n g  bumiputra 

e n t r e p r e n e u r s .  

A t o t a l  of  136  peop le  w e r e  p e r s o n a l l y  i n t e r v i e w e d  by 

t h e  a u t h o r .  They comprised 92 bumiputra e n t r e p r e n e u r s  and 

44 bumiputra o f f i c i a l s .  The i n t e r v i e w s  w i t h  t h e  e n t r e p r e n e u r s  

were conducttxl on t h e i r  b u s i n e s s  p remises  d u r i n g  d a y l i g h t  

h o u r s  when t h e y  w e r e  a v a i l a b l e  o r  i n  t h e  e v e n i n g s  between 

e i g h t  and t e n  o ' c l o c k  a t  t h e i r  homes, which i n  most cases 

were t h e  s a m e  p l a c e  a s  t h e i r  work. I n  t h e  c a s e  of 

e n t r e p r e n e u r s  i n  t h e  c o n s t r u c t  ion  i n d u s t r y  t h e  i n t e r v i e w s  

were main ly  conducted i n  t h e i r  homes a s  t h e y  had 

no o f f  i c e .  The i n t e r v i e w s  w i t h  government o f f i c i a l s  

w e r e  h e l d  i n  t h e i r  o f f i c e s  d u r i n g  o f f i c e  h o u r s .  
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Apar+_ from w r i t t n g  t l lc  l-cspc.nses on  s t r u c - t u r e s  q u e s t i o n n a i r e s ,  

t h e  i ~ t e r v i c w s  were re i .orded o n  Laperc-corders,  e a c h  t a k i n g  

between 4 5  m i n u t e s  and l ? p  h o u r s .  Ttlroughout t h e  r e s e a r c h ,  

o n l y  o n e  o f f i c i a l  d i s a l l o w e d  t h e  u s e  of a t a p e r e c o r d e r .  

The main p u r p o s e  o f  t l l c 3  t i i p t r e c o r d e r  was t o  p i c k  up  

more data s u p p l  (>nlcnL i 1 1 ~  L ~ I C .  c l u c 5 ; t  i o n n a i r e .  The t o t a l  

t ime r e c o r d e d  on t a p e  exc.i.edt.d 100 h o u r s .  These  w e r e  

l i s t e n e d  t o  and e d i t e d  :lot o n l y  f o r  f u r t h e r  i n f o r m a t i o n  

b u t  a l s o  t o  check  on t h e  r e s p o n s e s  o r i g i n a l l y  f i l l e d  

by tlicx n u t l i o r  i n  t l l t  q u e b L i o ~ ~ ~ ~ n i r ~ * : ; .  T l ~ s  a u t h o r  a l s o  

~ l n d e r t o o k  t o  mcl i n t d i n  coxlf i c i e n t i a l i  t y  w i t h  r e g a r d  t o  

a l l  d a t a  o b t a i n e d  i n  t h e  i n t e r v i e w .  To e n s u r e  t h i s ,  

no names have  been  ment ioned anywhere on  t a p e .  I t  

W C L H  agrc.c*d ~ 1 1 a t  ttic. ol l 1 c. 1 '1  l :i a n d  1 I I C *  ? r ~ t  rc.prc.neurs wcArc .  
I 

t o  be  a d d r e s s e d  a s  0x11 y ' y o u '  r a t h e r  t h a n  t h c l r  proper 

names t h r o u g h o u t  t h e  r e c o r d e d  i n t e r v i e w s .  

6.4 Data  P r o c e s s i n g  

The r e s p o n s e s  r e c o r d e d  i n  t h e  i n t e r v i e w  s c h e d u l e s  

were c o u n t e d  f o r  t h e i r  f r e q u e n c y  a c c o r d i n g  t o  t h e  f o u r  

i n d u s t r i e s  concerned, i . r b .  r e t a i l ,  s e r v  ice, m a n u f a c t u r i n g  

and c o n s t r u c t i o n ,  a s  w e l l  a s  i n  a g g r e g a t e  terms. 

The r e s p o n s e s  t h a t  were  r e c o r d e d  on t a p e r e c o r d e r s  w e r e  

used  t o  c h e c k  and supplement  t h e  w r i t t e n  r e s p o n s e s  n o t  

p r e v i o u s l y  a n t i c i p a t e d .  Owing t o  t h e  s m a l l n e s s  o f  t h e  

sample  s o m e  of t h e  o r  i g in ' l l  v a r i a b l e s  had t o  b e  c o l l a p s e d  

t o  a l l o w  f o r  mean ing iu  1 i ~ l t e r p r e t a t i o n s .  S i m i l a r l y ,  

a d d i t i o n a l  v a r i a b l e s  dud :;calrs were  c o n s t r u c t e d .  

> l o s t  of  t h e  va l - i ab l  c s  c1ht.6 w e r e  s e l f  - c ~ x p l a n a t o r y  and 
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a r e  g i v e n  i r ?  Appendix 1 2 ;  s o m e  which r e q u i r e  e x p l a n a t i o n  

a r e  d e s c r i b e d  i n  t h e  f o l l o w i n g .  

6 . 4 . 1  D e f i n i t i o n  of V a r i a b l e s  i n  BERQ-one 

a) Urban - Rural 

I n  t h i s  t h e s i s  ' u r b a n  e n t r e p r e n e u r s '  r e f e r s  t o  t h e i r  

p r o x i m i t y  t o  t h e  s t a t e  c a p i t a l  of Kota Bharu, r a t h e r  

t h a n  t h e  c r i t e r i o n  of  10 ,000  p e o p l e  used t o  c l a s s i f y  

u r b a n  towns. Due l a r g e l y  t o  t h e  r u r a l  c h a r a c t e r  

of t h e  S t a t e  of  Ke lan tan ,  t h e  d e g r e e  of  p r o x i m i t y  

t o  most  b u s i n e s s  f a c i l i t i e s  i n  t h e  s t a t e  c a p i t a l  

w a s  a  p r e f e r r e d  index .  Accord ing ly ,  i n  t e rms  

of p r o x i m i t y  t o  t h e  s t a t e  c a p i t a l ,  e n t r e p r e n e u r s  

w i t h  b u s i n e s s e s  i n  Kota Bharu, P a s i r  Ffas 

and Tumpat ( t h e  f u r t h e s t  b e i n g  17 m i l e s  

from t h e  c a p i t a l )  were  c l a s s i f i e d  a s  

u r b a n ,  and o t h e r s  - Machang, Kuala K r a i ,  

P a s i r  P u t e h  and Bachok - w e r e  c l a s s i f i e d  

as  r u r a l  ( t h e  n e a r e s t  be ing  2 2  m i l e s  from 

t h e  c a p i t a l )  . 

b, Sole ownership - P a r t n e r s h i p  

Those b u s i n e s s e s  t h a t  were j o i n t l y  owned by two o r  

more p e r s o n s  were c o n s i d e r e d  t o  b e  a  p a r t n e r s h i p .  

However, i n  c a s e s  where t h e  w i f e  o r  t h e  husband 

gave  a  h e l p i n g  hand,  t h e y  were  c o n s i d e r e d  

t o  b e  ' s o l e  o w n e r s h i p ' .  

c Primary educa t ion  - Secondary education 

Those e n t r e p r e n e u r s  who had s i x  y e a r s  of  p r i m a r y  s c h o o l i n g  
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o r  l e s s  w e r e  c o n s i d e r e d  t o  ;have had o n l y  p r i z l a r y  

e d u c a t i o n ;  t h e  r e s t  w e r e  c l a s s i f i e d  a s  h a v i n g  

had s e c o n d a r y  t--d~ica t ion. 

d )  ihrsirless father - Non-business  father 

Those e n t r e p r e n e u r s  whose f a t h e r s  o p e r a t e d  t h e i r  own 

b u s i n e s s  o r  were  engaged i n  b u s i n e s s  a c t i v i t i e s  were  

c l  a s s i f  i t d  a s  h.iving f a t h c r s  i n  b u s i n e s s ;  o t h e r s  

were n o t .  The same c r i t e r i o n  was a p p l i e d  t o  b u s i n e s s  

mother -non-bus iness  mother  . 

e ) Governmen t e ~ n p l  oymen t - P r i v a t e  empl o p e n  t 

Those  who had b e e n  i n  t h e  government  s e r v i c e  i n c l u d i n g  t h e  

armed f o r c e s  i n m e d i a t e l y  p r i o r  t o  t h e  p r e s e n t  b u s i n e s s  were  

c l a s s i f i e d  a s  h a v i n g  had government employment a s  t h e i r  

p r e v i o u s  job ;  o t h e r s  were c l a s s i f i e d  a s  p r i v a t e l y  employed.  

f )  Trained - U n t r a i n e d  

Those  e n t r e p r e n e u r s  who had some t r a i n i n g  o r  b u s i n e s s  

q u a l i f i c a t i o n s  p r i o r  t o  e n t e r i n g  b u s i n e s s  o r  a £  te r  

b e i n g  in b u s i a e s s  w e r e  c l a s s i f i e d  a s  t r a i n e d ;  o t h e r s  

were  c l a s s i f i e d  as u n t r a i n e d .  The same c r i t e r i o n  

was used f o r  p r e - b u s i n e s s  t r a i n i n g  and p o s t - b u s i n e s s  

t ra i n i n g  . 

g )  Advice - N o  advice 

Those  e n t r e p r e n e u r s  who s a i d  t h e y  s o u g h t  a d v i c e  r e g a r d i n g  

t h e i r  b u s i n e s s  f rom wha tever  s o u r c e s  were  c l a s s i f i e d  

as  I ~ i l v t n g  rcc.eivcbd a d v i c e ;  o t h e r s  w e r e  n o t  (no 

a d v i c e ) .  

h) 3eginners - Kon-beginners 

T h o s e  entrepreneurs who Kere i n  b u s i n e s s  o n  t h e i r  
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own f o r  t h e  f i r s t  t ime were c l a s s i f i e d  a s  b e g i n n e r s ;  

o t h e r s  were c l a s s i f i e d  a s  non-beginners .  

i > X o t i v e  income - Yo t i v e  ach ievement  

Those e n t r e p r e n e u r s  whose m o t i v e  f o r  b e i n g  i n  b u s i n e s s  

was f o r  b e t t e r  income were c l a s s i f i e d  a s  m o t i v e  

i n c o n e ;  and t h o s e  who mentioned independence  o r  

ach ievement  were c l a s s i f i e d  a s  m o t i v e  ach ievement .  

j 1 Growth index  
- 

The growth i d e x  f o r  e a c h  b u s i n e s s  was c a l c u l a t e d  

u t i l i z i n g  t h e  i n f o r m a t i o n  r e g a r d i n g  t h e  i n i t i a l  

and p r e s e n t  v a l u e  of t h e  c a p i t a l  g i v e n  by t h e  e n t r e p r e n e u r s  

a s  w e l l  a s  t h e  number of i n i t i a l  and s u b s e q u e n t  

number of p a i d  employees.  By c a l c u l a t i n g  t h e  a n n u a l  

growth r a t e  a f t e r  a d j u s t i n g  t h e  r a t e  of i n f l a t i o n  

based on  the 1980 p r i c e  index  f o r  M a l a y s i a  o b t a i n e d  

i n  t h e  I n t e r n a t i o n a l  F i n a n c i a l  S t a t i s t i c s  (IMF, 1982)  

t h e  a v e r a g e  a n n u a l  growth r a t e  f o r  e a c h  i n d u s t r y  

was o b t a i n e d  a s  f o l l o w s :  s e r v i c e  i n d u s t r y  34.9%,  

m a n u f a c t u r i n g  i n d u s t r y  3 3 . 2 % ,  c o n s t r u c t i o n  i n d u s t r y  

21.5%, and r e t a i l  i n d u s t r y  89.8%. Exc lud ing  t h o s e  

f i r m s  of  l e s s  t h a n  one  y e a r  o l d ,  f i r m s  w i t h  a n n u a l  

g rowth  r a t e s  t h a t  e q u a l l e d  o r  exceeded t h e  a n n u a l  

g rowth  r a t e  of i t s  own i n d u s t r y  were  c l a s s i f i e d  

a s  hav ing  e x p e r i e n c e d  growth;  o t h e r s  were  n o t .  

However, a f u r t h e r  d e f i n i t i o n  r e g a r d i n g  g rowth  was 

i n c l u d e d ,  i .  e. 'most g rowth ' ,  'modera te  g r o w t h ' ,  and 

' l e a s t  g rowth '  d e s c r i b e d  a s  f o l l o w s .  
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?lost-growth were  f i r m s  who qualified a s  g rowth  f i r m s  - 

d e s c r i b e d  i n  t h e  above  but who a l s o  i n d i c a t e d  a n  

expans ion  t h r o u g h  a n  i n c r e a s e  i n  t h e  number of  p a i d  

l abou r  f orc: e. 

FIodera te -growth w e r e  f i n n s  who q u a l i f i e d  t o  b e  c o n s i d e r e d  

growth F i r m s  b u t  who d i d  n o t  show a n  i n c r e a s e  i n  

Lhe number of p a i d  employees.  

Leas t -growth were  f i r m s  who d i d  n o t  q u a l i f y  t o  b e  

c l a s s i f i e d  36 ' g r o w t h  f irrns' even on t h e  f i r s t  c o u n t  

3 s  a1 r e a d y  d e s c r i b e d .  

It i s  s i g n i f i c a n t  t h a t  a l l  t h e  growth c r i t e r i a  used  d i d  

not  t a k e  i n t o  a c c o u n t  t e c h n o l o g i c a l  improvements which 

may have  r e s u l t e d  i n  no i n c r e a s e  i n  t h e  number o f  p a i d  

employees.  I n  a n y  c a s e ,  a l t h o u g h  t h i s  k i n d  of i n f o r m a t i o n  

was n o t  r e a d i l y  a v a i l a b l e ,  a n y  kind of t e c h n o l o g i c a l  

improvcmeut t h a t  t o o k  p l a c e  would have  been 

mentioned even  i n  p a s s i n g  by the e n t r e p r e n e u r s  d u r i n g  

t h e  i n t e r v i e w s .  

Bus iness - record  s, bus iness -p rob lems ,  t r a i n i n g - n e e d  s 

Inf  o m a  t i o n  r e g a r d i n g  r e c o r d  keep ing ,  b u s i n e s s  p rob lems ,  

and t r a i n i n g  n e e d s  were  c o l l a p s e d  i n t o  d ichotomous  

v a r i a b l e s .  T h e s e  a r e  d e s c r i b e d  a s  f o l l o w s :  

B u s i n e s s - r e c o r d s .  A l l ,  t h o s e  who k e p t  v a r i o u s  b u s i n e s s  

r e c o r d s  r e g a r d l e s s  of t h e i r  f r e q u e n c y  were c l a s s i f i e d  

as hav ing  k e p t  them a s  o p p o s e d  t o  t h o s e  who d i d  

not  k e e p  t h e m  a t d l 1  . 
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Bus iness -p ruh l tms .  A l l  t h o s e  who r e p o r t e d  p rob lems  a s  

s m a l l  i n  t h e  r e s p e c t i v e  itens were c l a s s i f i e d  a s  h a v i n g  

no problcms a s  opposed t o  t h o s e  who r e p o r t e d  t h e i r  

p r o b l e m s  a s  mtdium and b i g  i n  which c a s e  t h e y  w e r e  

c l a s s i f i e d  a s  having a  problem. 

Tra in ing-needs .  - iU1 t h o s e  who ment ioned 'most  needed ' 

and 'needed ' w e r e  c l a s s i f i e d  a s  'needed '  compared 

t o  t h o s e  who mentioned they  d i d  n o t  need any  t r a i n i n g  

a t  a l l  i n  t h e  c o u r s e s  ment ioned.  

6 . 4 . 2  D e f i n i t i o n  of  V a r i a b l e s  i n  BERQ-two 

a  > x4R.4 c f f i c i a l s  - non YSLriA o f f i c i a l s  

Those o f f i c i a l s  who were n o t  working a s  MARA o f f i c i a l s  b u t  

belonged t o  e i t h e r  t h e  government o r  p r i v a t e  s e c t o r  w e r e  

c l a s s  i f  i c d  a s  non-MARA o f f i c  i a l s .  

b  State o f f i c i a l s  - F e d e r a l  o f f i c i a l s  

Those o f f i c i a l s  who were i n  c h a r g e  a t  s t a t e  l e v e l  

r e g a r d l e s s  of t h e i r  employers  were c l a s s i f i e d  a s  

s t a t e  o f f i c i a l s ;  t h e  o t h e r s  whose d u t i e s  c o v e r e d  

t h e  whole c o u n t r y  were deemed t o  b e  f e d e r a l  

o f f i c i a l s .  

c > S e n i o r  o f f i c i a l s  - J u n i o r  o f f i c i a l s  

Those o f f i c i a l s  who had been i n  s e r v i c e  a t  l eas t  f i v e  y e a r s  

were c l a s s i f i e d  a s  s e n i o r  o f f i c i a l s ;  t h e  o t h e r s  a s  j u n i o r  

o f f i c i a l s .  T h i s  i s  based on t h e  f a c t  t h a t  i n  t h e  

Malays ian  government s e r v i c e  an  o f f i c e r  d o e s  n o t  

u s u a l l y  g e t  promoted t o  a s e n i o r  p o s i t i o n  u n t i l  a f t e r  
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f i v e  y e a r s  of  s e r v i c e .  Promot ion i s  v e r y  much 

based on s e n i o r i t y  i n  s e r v i c e .  

d )  (;ovel-n:r~en t o f f i c i a l s  - P r i v a t e  o f f i c i a l s  

Those o f f i c i a l s  who were  i n  government s e r v i c e  a t  t h e  t i m e  

of t h e  i n t e r v i e w  were c l a s s i f i e d  a s  governinent o f f i c i a l s  

and t h ; ~  t inc ludcd  quas i -gover~ lment  i n s t i t u t i o n s  a s  

w e l l ;  t h e  o t ! ~ e r s  w e r e  p r i v a t e  o f f i c i a l s .  

e  > T r a i n e r s  - ?Ion-trainers  

Those o f f  ic i a l s  who were d i r e c  t r y  invo lved  i n  t r a i n i n g  . P 

,is ~ u r t  o l  t l i e i r  d i l t i c> : i  were c l a s s i f i e d  a s  t r a i n e r s ;  

t h e  o t h e r s  were  n o n - t r a i n e r s .  

6 . 4 . 3  C o n s t r u c t  i o n  of S c a l e s :  ' Business-Records '  , ' Business-Problems '  , 
" 

' ~ r a i n i n g - N e e d s ' ,  ' O f f i c i a l - P r o b l e m s '  and ' O f f i c i a l - A t t i t u d e s '  

(BERQ-one and BERQ- t w o )  

The dichotomous n a t u r e  o f  t h e  d a t a ,  t h e i r  skewed d i s t r i b u t i o n  

and t h e  small number of  s u b j e c t s  i n  subgroups  may make l o n g  

s c a l e s  and a n a l y s i s  by i n d i v i d u a l  i t e m s  u n r e l i a b l e .  I n  

o r d e r  t o  a l l o w  f o r  t h e  u s e  of f u r t h e r  s t a t i s t i c a l  t es t s  

t o  supplement  t h e  main  q u a l i t a t i v e  a n a l y s i s ,  s c a l e s  were  

c o n s t r u c t e d  i n  r e s p e c t  of ' b u s i n e s s - r e c o r d s '  , ' b u s i n e s s -  

p r o b l e m s ' ,  ' t r a i n i n g - n e e d s ' ,  ' o f f  i c i a l - p r o b l e m s '  and ' o f f i c i a l -  

a t t i t u d e s ' .  The u s e  of s c a l e  f o r m a t i o n  would r e d u c e  t h e  

number of v a r i a b l e s  and a n a l y s i s  and would h e l p  i n c r e a s e  

t h e  r e l i a b i l i t y  of t h e  d i c h o t o m i e s .  The s c a l e s  which 

comprised t h e  i t e m s  a n d  s c o r i n g  method d e s c r i b e d  i n  t h e  

f o l l o w i n g  were checked  f o r  t h e i r  r e l i a b i l i t i e s  u s i n g  t h e  

KR-20 l c ; r n ! u l a  ( N i e  LX al_. , 1975) . 
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a  > Business- record  s c a l e  i n  BERQ-one 

A s c o r e  of 1 was a s s i g n e d  t o  each  of t h e  p o s i t i v e  r e s p o n s e s  

and  0 t o  each of  t h e  n e g a t i v e  r e s p o n s e s  on  e a c h  of t h e  

f v l l o w i n g  i t e m s  i n  t h e  ' bus iness - record  s c a l e ' :  

a .  kep t  income r e c o r d s  g .  p repared  prof  i t  & l o s s  a c c o u n t  

b.  kep t  d e b t  r e c o r d s  h. p repared  b a l a n c e  s h e e t s  

c .  k e p t  t r a v e l  r e c o r d s  i. prepared  c a s h  f l o w s  

d .  kep t  s t o c k  r e c o r d s  j. compared s a l e s  w i t h  e x p e n s e s  

e. k e p t  e x p e n d i t u r e  r e c o r d s  k. surveyed p r i c e s .  

The r e l i a b i l i t y  c o e f f i c i e n t  o b t a i n e d  w a s  0 .79.  

b  Business-problem s c a l e  i n  BERQ-one 

A s c o r e  of 1 was a s s i g n e d  t o  each  o f  t h e  f o l l o w i n g  i t e m s  i n  

t h e  'busi~~i .s : ; -problem s c a l e '  where t h e r e  was a problem , and 

0 where there was no problem: 

a .  l a w s  and r e g u l a t i o n s  g .  p o l i t i c a l  i n t e r f e r e n c e  

b .  b u r e a u c r a t i c  d e l a y s  h. a v a i l a b i l i t y  of s k i l l e d  
p e r s o n n e l  

c .  s u p p l i e s  
i. b u s i n e s s  c o n s u l t a t i o n s  

d .  monopoly 
j .  p r e j u d i c e  

e.  c o m p e t i t i o n  w i t h  
government a g e n c i e s  k. c o r r u p t i o n  

f  . a c c e s s  t o  l o a n s  1. a c c e s s  t o  long-term l o a n s .  

T h e  r e l i a b i l i t y  c o e f f i c i e n t  o b t a i n e d  was 0.67. 

c >  Tra in ing-need s c a l e  i n  BERQ-one 

A s c o r e  of 1 was a s s i g n e d  t o  e a c h  of t h e  f o l l o w i n g  

i t e m s  i n  t h e  ' t r a i n i n g - n e e d  s c a l e '  where t r a i n i n g  was 

needed,  and a  s c o r e  of Q where t r a i n i n g  was n o t  needed:  

a .  s a l e s  d  . bookkeeping 

b ,  a d v e r t i s i n g  e .  l o a n  a p p l i c a t i o n  p r o c e d u r e s  

c . p u r c l l a s i n g  f . c a p i t a l  management 
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g .  b u s i n e s s  ~ ~ : A L I I L ~ I I ~  k .  government r u l e s  and 
r e g u l a t i o n s  

h ,  c r e d i t  and d e b t s  
management 1. income t a x  management 

i . p e r s o n n e l  Inartagcn1ent m .  b u s i n e s s  law. 

j .  s t o c k  management 

The r e l i a b i l i t y  c o e f f i c i e n t  o b t a i n e d  was 0.82. 

d )  Off i c i a l - ~ o b l e m  s c a l e  i n  BERQ-two 

A s c o r e  of L was a s s i g n e d  t o  each  o f  t h e  f o l l o w i n g  i t e m s  i n  

t h e  ' o f f  i c i a l - p r o b l e m  s c a l e '  where t h e r e  was a problem, and 

0 where t h e ~ f  was no problem a t  a l l :  

a .  l a w s  and r e g u l a t i o n s  f .  b u s i n e s s  c o n s u l t a t i o n s  

b. b u r e a u c r a t i c  d e l a y s  g.  p r e j u d i c e  

c .  s u p p l i e s  h.  c o r r u p t i o n  

d .  monopol ies  i. working c a p i t a l  

e. p o l . i t i c a 1  i n t e r f e r e n c e  j .  i n a d e q u a t e  p r e p a r a t i o n .  

T h e  r c ~ l i a b i l i t y  coef f i c  i e n t  o b t a i n e d  was 0.61. 

Off i c i a l - a t t  i t u d e  s c a l e  i n  BERQ-two 

\\'here t h e  o f f i c i a l s  r a t e d  bumipu t ra  a b i l i t y  t o  be  ' e x c e l l e n t '  

' a v e r a g e '  o r  ' b e t t e r '  a  s c o r e  of 1 w a s  a s s i g n e d  t o  e a c h  

of t h e  fol . lowing items i n  t h e  ' o f f  i c i a l - a t t i t u d e  s c a l e ' ,  

o t h e r w i s e  a  s c o r e  of 0 w a s  g i v e n  t o  a b i l i t i e s  r a t e d  

a s  poor:  

a .  o f f  i c e  management d  . f i n a n c  i a l  management 

b. p e r s o n n e l  management e .  m a r k e t i n g  management. 

c .  p u b l i c  r e l a t i o n s  

The r e l i a b i l i t y  c o e f f i c i e n t  o b t a i n e d  w a s  0.60. 

A: though t h e  r e l i a b i l i t y  c o e f f i c i e n t s  o b t a i n e d  f o r  a l l  t h e  

s c a l e s  i n  BERQ-one w e r e  s a t i s f a c t o r y  a n d  h i g h ,  t h o s e  o b t a i n e d  
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i n  ZjERQ-two were relatively low. However, u n l i k e  BERQ-one, 

t h e  s c a l e s  i n  B E R Q - t w o  were des igned t o  i d e n t i f y  p a r t i c u l a r  

problems and weaknesses w i t h i n  each of t h e  s c a l e s ,  and hence 

a  s t r o n g  r e l a t i o n s h i p  between i t ems ,  though d e s i r a b l e ,  i s  

n o t  c r i t i c a l .  I n  f a c t  t h e  low c o e f f i c i e n t  v a l u e s  o b t a i n e d  

i n  BERQ-two s t r o n g 1  y  s u g g e s t s  t h a t  i t  may n o t  be a c c u r a t e  t o  

g e n e r a l i z e  burniputra a b i l i t i e s  and problems w i t h o u t  examining 

t h e  d i f f e r e n t  a b i l i t y  o r  problem a s p e c t s  t h a t  occur  i n  d i f f e r e n t  

magni tudes .  T h i s  p o s s i b i l i t y  w i l l  be f u r t h e r  d i s c u s s e d  

i n  Chapter  7 r e g a r d i n g  t h e  r e s u l t s  of t h i s  r e s e a r c h .  

6 .4 .4  S t a t i s t i c a l  A n a l y s i s  

The in fo rmat  i o n  from t h e  i n t e r v i e w s  d e s c r i b e d  i n  t h e  above 

was  i n i t i a l l y  a n a l y s e d  f o r  b a s i c  f requency  c o u n t s  and d i s t r i b u t i o n  

on t h e  I B l l  4 3 4 1  computer a t  V i c t o r i a  U n i v e r s i t y  of Wel l ing ton .  

Subsequent ly  t h e  f i l e s  were t r a n s f e r r e d  t o  t h e  Prime Computer 

a t  M a s s e y  U n i v e r s i t y ,  Palmers ton North. 

F u r t h e r  s t a t i s t i c a l  a n a l y s i s  t o  t e s t  t h e  r e l a t i o n s h i p  between t h e  

v a r i a b l e s  w i t h i n  BERQ-one and BERQ-two shown i n  T a b l e s  6.1 and 6.2 

r e s p e c  t i v e l y  were made t r e a t i n g  t h e  sample a s  one l a r g e r  group of 

bumiputra e n t r e p r e n e u r s .  But even so  t h e  numbers i n  t h e   subgroup^ 

a s  d e f i n e d  f o r  e a c h v a r i a b l e  were s t i l l  s m a l l  and uneven. I n  

v iew of t h e s e  and t h e i r  o r d i n a l  l e v e l  measures ,  non-parametric 

s ta t  i s t i c s  (i. e .  tile Mann-Wlitney IJ t e s t )  were a p p l i e d  u s i n g  

t h e  SPSS v e r s i o n  9 (Nie e t  a l . ,  1975) .  A 2 - t a i l e d  t e s t  was 

used w i t h  a n  accep ted  c r i t e r i o n  l e v e l  of s i g n i f i c a n c e  of 

p  = 0.01. I n  cases  wllere t h e  c r i t e r i o n  l e v e l  was o b t a i n e d ,  

f r : r t h p r  a r l a l y s i s  u t  1 llc items i n  tlle s c a l e s  employed were 
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Table  6 . 1  

V a r i a b l e s  Analysed i n  BERQ-one 

.  depende en: Business-  Business- Tra in ing-  Growth- 
I 

Big growth- Moderate growth- Most growth- I I V a r i a b l e s  P r a c t i c e  Problem Needs No growth Moderate growth No growth Leas t  growth 
S c a l e  S c a l e  S c a l e  -- -4 

1 Crban-Rural  x x x x x 

Menbers of 
a s s o c i a t i o n -  
?;or,-member s 

Pr i n a r  y 
educa t ion-  
Secondary 

/ Bus iness  f a t h e r -  I Mon-business x x x x 

Government 
occupat ion-Pr  i v a t e  x x x x 

1 Advice-No a d v i c e  x x x x 

/ Beginners-  
Non-beg i n n e r  s x x x x 

110 t i v e  income- 
, Motive achievement x x x 

I Growth-No growth x x x I I 1 

B i g  growth- 
Moderate growth x x x 

Moderate growth- 
No growth x x x 

Mos t - l e a s t  growth x x x 
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Table 6 . 2  

Va r i ab l e s  A.nalysed i n  BERQ-th~ 

Business  a t t i t u d e s  sca le  ~ u s i n e s s  problems sca le  

MA-?.A officials-nonMARh 

S t a t e  o f f i c i a l s - f e d e r a l  

Senior  o f f  i c i a l s - j u n i o r  . x x 

Government o f f i c i a l s - p r i v a t e  

T ra ine r s -non t r a ine r s  
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r l ~ ~ i ~ i t . ,  ei11ploying tile < .hi -square .  I n  t h e  l a t t e r  c a s e  t h e  

c r i t e r i o n  l e v e l  of s i g n i f i c a n c e  s e t  was p  6 0.05. The 

c h i - s q u a r e  s t a t i s t i c  was a l s o  used t o  compare b u s i n e s s  problems 

p e r c e i v e d  by o f f i c i a l s  and e n t r e p r e n e u r s .  

6 .5  R e s e a r c h  Probltrns 

Some of t h e  problems encountered by t h e  a u t h o r  i n  

t lie pl-c.sc.11t st i ~ d y  11:3vt. bc.c31> idclnt i f  i e d  by e a r l  i e r  r e s e a r c h e r s  

a l s o ,  f o r  example B r  i s 1  i n ,  Lonner and Thorndike  (1973) ,  

and Hashim (1976) .  These problems had been a n t i c i p a t e d  

and are r e p o r t e d  h e r e  n o t  o n l y  a s  a  g u i d e  t o  o t h e r  r e s e a r c h e r s  

i n  s i m i l a r  f i e l d s  bu t  a l s o  t o  s e r v e  a s  u s e f u l  a i d s  i n  

t h e  i n t e r p r e t a t i o n  of t h e  f i n d i n g s .  

The a u t h o r  s p e n t  a l m o s t  e i g h t  months, J u l y  1981-Februar y 1982,  

i n  M a l ~ y s i a .  Two of t h o s e  months were s p t m t  r e s e a r c h i n g  

t h e  l o c a l  l i t e r a t u r e ,  and a t  l e a s t  o n e  month was l o s t  

d u e  t o  f l o o d s  and w a i t i n g  f o r  a c c e s s  t o  t h e  l i s t  of MARA 

l o a n e e s .  Such a l e n g t h  of t i m e  n a t u r a l l y  i n c u r r e d  a 

l o t  of c o s t s  i n  terms of accommodation, food and  t r a n s p o r t a t i o n .  

Y e t  t h e  number i n t e r v i e w e d  were 92  e n t r e p r e n e u r s  and  

44  o f f i c i a l s  - a t o t a l  of 136  p e r s o n s .  P e r s o n a l  i n t e r v i e w s  

by t h e  a u t h o r  h imse l f  w e r e  p r e f e r r e d  as  t h e y  maximized 

i n t e r v i e w e r  r e l i a b i l i t y .  Also f i r s t - h a n d  e x p e r i e n c e  and 

i n s i g h t s  i n t o  t h e  c i rcumstanc  e s  su r round ing  bumipu t ra  

b u s i r l e s s e s  w e r e  g a i n e d .  Except  f o r  Popenoe (1970) ,  a l l  

t h e  o t h e r  s t u d i e s  on bumiputra e n t r e p r e n e u r s h i p  c i t e d  

th roughout  t h i s  t h e s i s  made u s e  o f  e i t h e r  m a i l e d  q u e s t i o n n a i r e s  

o r  employed r e sea rch  a s s i s t a n t s  t o  do tire i n t e r v i e w s .  
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So111t- of tlita i n s i g h t s  t l ~ a t  w o u l d  have bccn ga ined  b y  t h e  

researcher might have. brtdn l o s t  i f  t h e  i n t e r v i e w s  had 

no t  been c a r r i e d  o u t  by the au tho r  h i m s e l f ,  a l t h o u g h  

t h e  number i n  t h e  sample could  have been s i g n i f i c a n t l y  

i nc rea sed  . 

The main problem was l o c a t i n g  t h e  a d d r e s s e s  of MARA l o a n e e s ,  

which were n o t  a lways a c c u r a t e  even though t h e y  were g i v e n  

i n  t h e  MARA r e c o r d s .  A number of e n t r e p r e n e u r s  d i d  n o t  

l i v e  a t  t h e  g iven  a d d r e s s e s  which t h e  a u t h o r  f e l t  were 

g iven  t o  s a t i s f y  b u r e a u c r a t i c  requi rements .  Some l o a n e e s  

were n o t  i d e n t i f i e d  by t h e i r  g iven  names b u t  t h e i r  s o c i a l  

names i n  t h e  v i l l a g e s ,  making i t  more d i f f i c u l t  t o  l o c a t e  

them. O the r s  were found t o  have switched t h e i r  b u s i n e s s e s  

i n t o  d i f f e r e n t  i n d u s t r i e s  from those  l i s t e d  by MARA, and 

when l o c a t e d  were no l onge r  r e l e v a n t  t o  t h e  sample. 

I n  Malays ia ,  e s p e c i a l l y  i n  r u r a l  a r e a s ,  t h e r e  i s  no proper  

a d d r e s s  o r  road ing  s y s t e n .  Because t e l ephones  a r e  r a r e  

i n  v i l l a g e s ,  t h e r e  i s  no way t h a t  appoin tments  c a n  be 

a r r anged .  One has  t o  t a k e  a  chance a t  meet ing t h e  s u b j e c t s  

o r  t o  a r r a n g e  f o r  ano the r  appointment  i f  they  are busy 

o r  n o t  a t  home. The wors t  among them w e r e  t h e  c o n t r a c t o r s  

who were on s i tes  wherever t h e i r  p r o j e c t s  were. One had 

t o  keep c h a s i n g  them. Because of t h e s e  problems a n  ave rage  

d i s t a n c e  t r a v e l l e d  each  day was about  90 k i l o m e t r e s ,  and 

s u c c e s s f u l  mee t ings  averaged 3-4 e n t r e p r e n e u r s  i n  a six-day 

working w t e k .  Thc au tho r  t r a v e l l e d  a t  l e a s t  15,000 k i l o m e t r e s  

o v e r  t h c  wliole period .?rid t h a t  excluded walking d i s t a n c e s  
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CIit\P'I.~i~'R 7 

RESULTS ;LVD D I S C U S S I O N  

7 .  O r g a n i z a t i o n  -- -- of --- - R e s u l t s  - 

I n f o r m a t i o n  on PAM locznees i n t e r v i e w e d  and on the s u b j e c t  of bumipu t ra  

e n t r e p r e n e u r s  o b t a i n e d  f rom b u d  p u t r a  o f f i c i a l s  has  been a n a l y s e d  t o  

e n a b l e  t h e  a u t h o r  t o  d e s c r i S e  t h e  f o l l o w i n g  : 

a > t h e  p e r s o n a l  and busirle:ss p r o f i l e s  of t h e  bumiputra e n t r e p r e n e u r s  

b o t h  a s  a  group a s  w e l l  a s  a c c o r d i n g  t o  t h e  t y p e s  of i n d u s t r i e s ;  

b  a  p r o f i l e  of bumiputra  b u s i n e s s  p r a c t i c e  and a b i l i t i e s ;  

C )  a  p r o f i l e  of bumiputra  b u s i n e s s  problems; 

d bur l ipu t ra  p r e f e r e n c e  f o r  b u s i n e s s  c o u r s e s  and o t h e r  n e e d s  

Data o b t a i n e d  from s e p a r a t e  i n t e r v i e w s  w i t h  4 4  bumiputra o f f i c i a l s  

w e r e  used t o  supplement and compare w i t h  t h o s e  of t h e  e n t r e p r e n e u r s .  

I n  a p i o n e e r i n g  r e s e a r c h  of t h i s  k ind ,  i t  i s  i n e v i t a b l e  t h a t  

t h e  d a t a  o b t a i n e d  a r e  s u b j e c t  t o  c e r t a i n  l i m i t a t i o n s  owing t o  

t h e  problems d e s c r i b e d  i n  t h e  p r e v i o u s  c h a p t e r .  Apar t  from t h e  

c o n s t r a i n t s  ment ioned,  t h e  r e s u l t s  of t h i s  s t u d y  should  be a b l e  

t o  f u l f i l  t h e  o b j e c t i v e s  o u t l i n e s  i n  Chapter  1. These were a s  

f o l l o w s :  

a t o  p r o v i d e  u n d e r s t a n d i n g  conc k rn ing  t h e  development of a n  

i n d i g e n o u s  bumiputra e n t r e p r e n e u r s h i p ;  

!3 > t o  narrow t h e  knowledg? gap between government d e p a r t m e n t s  

and agencies and t h o s e  t h e y  a r e  s u p p o s e d  t o  ser-~7e. 
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1t i s  a l sc ,  i r? te r ided  that  t1:e r r s u l  t s  of t h i s  s t u d y  w i l l  f u l f i l  

, l c n d c m i c  i r l t c - r e s t s  a s  we1 l as t i n d  some p r a c t i c a l  a p p l i c a t i o n s  

p a r t i c u l a r l y  2x1 t h e  f i e l d  of e n t r e p r e n e u r i a l  t r a i n i n g  and d e v e l o p -  

ment i n  P l a l a y s i a .  

The r e s u l t s  i n  t h i s  c h a p t e r  a r e  o r g a n i z e d  i n  two p a r t s :  

t h c  f i r s t  p a r t  p r t B S e n t s  t h c .  r c . s u l t s  uf  t h e  q u a l i t a t i v e  a n a l y s i s ;  

t h c  s ccond  p r e s e n t s  thca r e s u l  t s o f  t h e  q u a n t i t a t i v e  a n a l y s i s .  

However, t h e  r e s u l t s  p r e s e n t e d  a r e  l a r g e l y  q u a l i t a t i v e ,  and o n l y  

i n  a n  e x p l o r a t o r y  manner d i d  t l l e  a u t h o r  t r y  t o  q u a n t i f y  some of 

t t ~ r  i n f o r m a t i o n ,  t o  look  f o r  c.c:rtain t r e n d s  and p o s s i b l e  r e l a t i o n -  

s h i p s  be tween variables w l i i c l ~  imvc been i d e n t i f i e d  f o r  t h e  s t u d y .  

P a r t  One: R e s u l t s  o f  t h e  ~ 2 u a l i t a t i v e  A n a l y s i s  

7 -1 - T h e  Pexsonal ---. and B u s i n c s : ;  - - ---- P r o f i l e s  o f  Bumiputra E n t r e p r e n e u r s  

7.1.1 Sex, Age, P a r e n t a l  Background,  M o b i l i t y  

A s  shown i n  T a b l e  7 . 1  e n t r e p r e n e u r i a l  p u r s u i t s  among t h e  

bumipu t r a o  were  l a r g e 1  y  male-domina ted (84% compared t o  

16% f e m a l e s ) .  I n  t h e  c o n s t r u c t i o n  i n d u s t r y  m a l e  d o m i n a t i o n  

was 100%.  T h e  p r e s e n c c  of f e m a l e  e n t r e p r e n e u r s  i n  

o t h e r  i n d u s t r i e s ,  pa r  titularly i n  r e t a i l i n g ,  c o u l d  

be  d u e  t o  f a c  t o r s  of c o n v e n i e n c e  where owner -dwel l ing  

r e t a i l  p r e m i s e s  were a  common f e a t u r e  i n  M a l a y s i a .  

I n s p e c t i o n  of t h e  o r i g i n a l  d a t a  shows t h a t  the 

p r e s e n c e  of f emale  e n t r e p r e n e u r s  i n  t h e  s e r v i c e  

and manufac t u r i i l g  i n d u s t r j  es c o u l d  p o s s i b l y  

be d u e  t o  t h e i r  d o m e s t i c  c h a r a c t e r  s u c h  

a s  food  p r o c e s s i n g  and t a i l o r i n g .  
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T h e  D i s t r i b u t i o n  of B u m i ~ u t r a  E n t r e p r e n e u r s  bv Sex 

Although t h e  a g e s  of t h e  e n t r e p r e n e u r s  ranged between 21 and 

8 5  y e a r s ,  w i t t i  a median a g e  of 39.5 y e a r s ,  t h e  r e s u l t s  i n  

T a b l e  7 . 2  stlow t h a t  most of t h e  e n t r e p r e n e u r s  belonged t o  

t h e  31-40 and 41-55 a g e  groups .  T h i s  r e l a t i v e l y  h i g h  a g e  

g r o u p  c o u l d  b e  d u e  t o  t h e  f a c t  t h a t  a t  least a  t h i r d  of them 

w e r e  i n  b u s i n e s s  f o r  a t  l e a s t  t h e  second t ime ,  a s  shown i n  

T a b l e  7 . 7 .  

i 

I Sex 

T a b l e  7 .2  a l s o  shows t h a t  e n t r e p r e n e u r s  i n  t h e  c o n s t r u c t i o n  

and manufac tu r ing  i n d u s t r i e s  were o l d e r ,  w i t h  a  median 

a g e  of 43.0 y e a r s .  One e x p l a n a t i o n  f o r  t h i s  a g e  

d i f f e r e n c e  c o u l d  be t h e  r e l a t i v e  s u c c e s s  among e n t r e p r e n e u r s  

i n  t h e  c o n s t r u c t  i o n  and manufac tu r ing  i n d u s t r i e s .  

T h e y  t h e r e f  ore, s t ayc ,d  on much l o n g e r ,  p o s s i b l y  a s s i s t e d  

-- a 

Female 

No. 7i 

6 2  0 

0 0  

3 1 2  

6  30 

1 5  1 6  

I 
-- 

I n d u s t r i e s  Male I 
I 

I----- 
% 

-- -- --- . - .. -- 

S e r v i c e  

I 
2 4  80  

C o n s t r u c t i o n  I 17 100 
- 5  

Manufac tu r ing  1 22 88 

R e t a i l  

A l l  i n d u s t r i e s  

14 70 

7 7 84 

i 
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by  a boom i n  tllc ~ . c , r i s  t r u c  t i o n  i n d u s t r y  a r i s i n g  from 

deve lopments  a s s o c i a t e d  w i t h  t h e  f i v e - y e a r l y  

F Ia lays ia  Development P l a n s  which began i n  1965 with 

t h e  F i r s t  M a l a y s i a  P l a n ,  1965-1970 ( i n f e r r e d  from v a r i o u s  

f , lalagnin J ' l a r~  books ) .  

T a b l e  7 . 2  

The D i s t r i b u t i o n  o f  Bumiputra E n t r e p r e n e u r s  by Age Groups  

T a b l e  7 . 3  shows t h a t  44% of t h e  e n t r e p r e n e u r s  had 

f a t h e r s  who owned a b u s i n e s s ,  and a n  a l m o s t  e q u a l  p e r -  

c e n t a g e  of them (46%) had f a t h e r s  who d e r i v e d  t h e i r  

income f rom ' v i l l a g e  w o r k ' ,  which u s u a l l y  means 

a g r i c u l t u r e  o r  a t  b e s t  p o s s e s s i n g  some manual  

s k i l l s  l i k e  c a r p e n t r y .  O n l y ,  10% of t h e  

f a t h e r s  were  r e p o r t e d  t o  be on r e g u l a r  s a l a r y .  

The r e s u l t s  g e n e r a l l y  s l ~ o w  t h a t  a s u b s t a n t i a l  

p ropor  t i o n  of t h e  e n t r e p r e n e u r s  were  of 
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Table 7 . 3  

The Income Sources  of P a r e n t s  of t h e  Bumiputra E n t r e p r e n e u r s  

I I Sources  of Income f 
I 
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a g r i c u l t u r a l  background,  a con£  i r m a t i o n  o f  C h a r l e s w o r t h  

( 1 9 7 4 )  who r e p o r t e d  Malay e n t r e p r e n e u r s  t o  b e  o f  

7 ~ n s .  l a r g e l y  r u r a l  orig,. 

Al though t h e  index used i n  c h i s  s t u d y  was n o t  r e f i n e d  

cnough,  i t  p r o v i d e s  some i n d i c a t i o n s  r e g a r d i n g  t h e  

m o b i l i t y  of t h e  e n t r e p r e n e u r s .  T h i s  i s  shown i n  

T a b l e  7 . 4 .  While 45% of t h e  e n t r e p r e n e u r s  s a i d  

t h e y  were  l o c a l s ,  i . e .  be longed t o  t h e  p l a c e  of 

work, 55% of thenis were  o r i g i n a l l y  from o t h e r  p l a c e s .  

The p e r c e n t a g e  of n o n - l o c a l s  was h i g h e r  i n  t h e  c o n s t r u c t i o n  

and r e t a i l  i n d u s t r i e s .  I n  t h i s  r e s p e c t  t h e  r e s u l t s  

show thzt a s  a g roup  t h e  e n t r e p r e n e u r s  w e r e  q u i t e  

m 5 b i l e .  Similar f i n d i n g s  r e g a r d i n g  m o b i l i t y  

have  been r e p o r t e d  by Popenoe (1970) r e g a r d i n g  t h e  

more m o t i v a t e d  Minangkabau of  Sumatra who e m i g r a t e d  

i n  s e a r c h  of b e t t e r  o p p o r t u n i t i e s .  A d d i t i o n a l l y ,  

f o r  t h e  bumipu t ra  i t  migh t  be  e a s i e r  t o  

s t a r t  a  b u s i n e s s  a s  a  uon- loca l  i n  v iew 

of a  more t o l e r a b l e  Malay a t t i t u d e  towards  

o u t s i d e r s  ( A f i f u d i n  H a j i  Omar, 1973) .  

7.1.2 S c h o o l i n g ,  Employment H i s t o r y ,  B u s i n e s s  A t t e m p t s ,  

B u s i n e s s  Mot ives ,  B u s i n e s s  Thoughts  

The h i g h e s t  l e v e l  of f o r m a l  s c h o o l i n g  among t h e  e n t r e p r e n e u r s  

was up t o  t h e  School  C e r t i f i c a t e  o r  f i f t h  form l e v e l  

w h i c h  correspond:;  t o  : I  n~il~inlr~in of 11 yc2ars  a t  s c h o o l .  

T a b l e  7 . 5 ,  h o w e v e r ,  s l ~ o w s  t h a t  6 2 %  of t h e  e n t r e p r e n e u r s  

had o n l y  up t o  p r i m a r y  l e v e l  e d u c a t i o n ,  i n c l u d i n g  14% 
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Thc N o b i l i t y  1r:dex of  Burniputra E ~ ~ t r e p r e n e u r s  

* up t o  f i r s t  cousin 

who n e v e r  went t o  schoo l  a t  a l l .  T h e i r  low 

l e v e l  of s c h o o l i n g  was t r u e  a c r o s s  a l l  i n d u s t r i e s  

w i t h  a median o f  6.0 y e a r s .  

E a r l y  s c h o o l  wi thdrawals  among e n t r e p r e n e u r s  

i n  t h e  U n i t e d  S t a t e s  were s e e n  by C o l l i n s  and 

Ploore (1970)  t o  be due t o  f r u s t r a t i o n  w i t h  t h e  

e s t a b l i s h m e n t ,  a n d  were v o l u n t a r y .  However 

i n  M a l a y s i a  i t  could  be due t o  t h e  a b s e n c e  

o f  e d u c a t i o n a l  k ippor tun i  t i e s  r a t h e r  t h a n  

v o l u n t a r y  w i t h d r a w a i s ,  because  u n t i l  t h e  
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'L'hc L t a v e  1 s of Sr11ool i r~g Arnc111g Rumiputra En t r ep reneu r s  
. -- - - - - - -- - - - . - - -. -- 

p a s t  two y e a r s  school  children were sub jec ted  to 

s e v e r a l  s t a g e s  of p u b l i c  examina t ions  b e f o r e  they  

cou ld  proceed t o  v a r i o u s  s t a g e s  p r i o r  t o  t h e  f i f t h  

form. In t h e  e a r l y  y e a r s  a f t e r  M a l a y s i a ' s  independence 

s choo l s  were r a r e  i n  the v i l l a g e s ,  and most o f  

them were i n  faraway towns, t h u s  making them 

g e o g r a p h i c a l l y  q u i t e  i n a c c e s s i b l e .  The r e l a t i v e l y  

lower l e v e l  of s choo l ing  a t t a i n e d  by e n t r e p r e n e u r s  

i n  t h i s  s t udy  canno t '  be s a i d  t o  be  a t y p i c a l .  

b 

I n  f a c t ,  t h e  p a t t e r n  w a s  t h e  same f o r  a l l  

Malaysians  coming from a low sorio-economic 

status and r u r a l  bcickgrounds (Murad r e p o r t ,  

t 

I n d u s t r i e s  

S e r v i c e  

Cons t r u c -  
t i o n  

Manu- 
f a c  t u r  ing 

R e t a i l  

A 1  1 
i n d u s t r i e s  

4 

Level  of School ing  

Years of 
s choo l ing  

Mean Median 

7 .0  7 . 5  

6.5  6 .0  

4 . 6  3.0 

7 . 6  6 . 0  

6.4 6.0  

Upper 
secondary 

No. % 

11 37 

6 35 

2 8 

8 40 

27 29  

Lower 
secondary 

No. % 

4 1 3  

1 6 

2 8 

1 5 

8 9 

W i  t hou t  
schooling 

No. % 

4 13  

7 12  

6 24 

1 5 

d 

1 3  1 4  

Primary 

No. % 

11 37 

i 

8 47 

1 5  6 0  

10 5 0  
- 

44 48 
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1973) .  S a i d  L,li A h  E n g  (1982: 5661, "The h a r s h  

r e a l i t y  of p o v e r t y  and t h e  ex t remely  l i m i t e d  

employment oppor t u n i t i c s  rrike dropping-out  of 

schoo l  a r e a l i s t i c  c h o i c e  f o r  poor c h i l d r e n . "  

The low l e v e l  of e d u c a t i o n a l  a t t a i n m e n t  cou ld  p e r h a p s  

exp la i r l  t h e  k ind of employment h i s t o r y  of t h e  e n t r e p r e n e u r s  

shown i11 T n h l  c 7 . 6 .  T h e i r  academic q u a l i f i c a t i o n s  

w e r e  unsu i t e d  f o r  manager i a l - t y p e  employment which 

c o u l d  have  p r&bared  them b e t t e r  f o r  t h e i r  chosen  

l i n e s  of b u s i n e s s .  I n s p e c t i o n  of t h e  o r i g i n a l  

d a t a  stlows t h a t  t h o s e  e n t r e p r e n e u r s  who had 

been p r r v  i o u s l  y  employed e i t h e r  i n  t h e  government,  

, armed f o r c e s  o r  p r i v a t e  f i r m s  were m o s t l y  

b l u e - c o l l a r  workers  w i t h  a  meagre income. 

T a b l e  7 . 6  

The Employment H i s t o r y  of Bumiputra E n t r e p r e n e u r s  
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T a b l e  7 . 7  

The Frequency of B u s i n e s s  A t  t empts  made by Bumiputra E n t r e p r e n e u r s  

111 view of  t h e i r  low level of e d u c a t i o n a l  a t t a i n m e n t  

and t h e i r  u n i m p r e s s i v e  employment h i s t o r y ,  t h e  

e n t r e p r e n e u r s  d i d  n o t  a p p e a r  t o  have  any  c h o i c e  

b u t  t o  s ta r t  t h e i r  own b u s i n e s s  i n  o r d e r  t o  

improve themse lves .  And f o r  t h o s e  who had 

no p r e v i o u s  employment, i t  w a s  t h e  o n l y  c h o i c e .  

T h i s  c o u l d  p o s s i b l y  e x p l a i n  why t h e  e n t r e p r e n e u r s  

shown i n  T a b l e  7 .7  t e n d e d  t o  s t a y  o n  even  

i f  t h e y  had t o  s tar t  anew. 

I n d u s t r i e s  

S e r v i c e  

C o n s t r u c t i o n  

Manufac tu r ing  

- 

i ~ l d u s  t r  i e v  - 

The facts t h a t  i n  T a b l e  7 .8  45% of them ment ioned 

' b e t t e r  income' ,  and 23% ment ioned 'work o p p o r t u n i t y '  

a s  t h e i r  motives f o r  be ing  i n  b u s i n e s s  are  

f u r t h e r  t c s  t imonies  r e g a r d i n g  t h e  employment 

No. of A t t e m p t s  

Beg inners  

No. % 

2 1  7 0  

1 0  5 9' 

1 5  60 

1 2  60 

5 8 6 3  

Second 
a t t e m p t  

No. % 

7 2 3  

4 24  

7 28 

8 40  

26 28 

I 

More t h a n  
t w i c e  

No. % 

2  7 

3 1 8  

3 1 2  

0 0  

8 9 
- 
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d il exint,i f a c e d  bj. tilt‘ e i l t r t -p r rncur : ; .  A s i g n i f i c a n t  

p o i n t  t o  n o t e  h e r e  is  t h a t  i n  ? f a l a y s i a  t h e  government 

d0c.s n o t  p r o v i d e  une:nployment b e n e f i t s .  Everyone 

has t o  e a r n  i iv  ing . S a i d  one e n t r e p r e n e u r :  

T h e  i d e a  of b u s i n e s s  i s  t o  g e t  a  b e t t e r  
income t h a n  e a r n i n g  a s a l a r y .  For  example, 
a r e g u l a r  s a l a r y  o f  $100 i s  n o t  l i k e l y  
LV inc.r t 'ast8.  rn b u s i n e s s  you may e a r n  
$ 2 0 0  o r  S 1 5 0 .  I do no t  have  t l ~ e  q u a l i f i c a t i o n s  
to  C z ; l r l i  &I  g o ~ ) d  s i l l d r y .  

S u r p r i s i n g l y ,  o n l y  two e n t r e p r e n e u r s  mentioned ' ach ievement '  

a s  t h e i r  mot ive  f o r  be ing i n  b u s i n e s s .  However, 

i n c l u d i n g  ' s e ~ l s e  of independence '  and ' f a m i l y  t r a d i t i o n '  

o n l y  30% of t h e  e n t r e p r e n e u r s  went i n t o  b u s i n e s s  

f o p  o t h e r  t h a n  'work r e l a t e d  ' r e a s o n s .  

The r e s u l t s  show t h a t  more t h a n  two- th i rds  of t h e  

e n t r e p r e n e u r s  may be c l a s s i f i e d  a s  ' f o r c e d '  i n t o  

e n t r e p r e n e u r s h i p .  Although,  a s  S t o r e y  (1982) found 

o u t ,  t h i s  w a s  n o t  n e c e s s a r i l y  bad,  t h e  r e s u l t s  i n  

t h i s  s t u d y  show t h a t  o n l y  o n e - t h i r d  of t h e  bumiputras  

went i n t o  b u s i n e s s  f o r  t h e  ' r i g h t  r e a s o n s ' ,  i .e. 

d u e  t o  t h e  d e s i r e  t o  a c h i e v e  (e.g.  Schumpeter,  1934;  

McClel land,  1961) .  

T a b l e  7.8 a l s o  i n d i c a t e s  t h a t  a s  f a r  a s  b u s i n e s s  v e n t u r e s  

were concerned ,  t h e  m a j o r i t y  of t h e  bumiputra e n t r e p r e n e u r s  

i n  t h i s  s t u d y  were n o t  i n f l u e n c e d  by f a m i l y  t r a d i t i o n  

a s  o n l y  2% of t h e m  i n d i c a t e d  t h e  l a t t e r  t o  be .  

One e x p l a n a t i o n  f o r  t h i s  cou ld  poss ib l y  be t h e  small 
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n a t u r e  of bumipu t ra  b u s i n e s s e s ,  which  may n o t  be  c o n s i d e r e d  

w o r t h w h i l e  v e n t u r e s .  To b e  a t t r a c t i v e ,  t h e  b u s i n e s s  must  

i n s t  il some c o n f i d e n c e  i n  t h e  incumbent .  

T a b l e  7.8 

The 8 u s i n e s s  Obj ec t i v e s  of Bumiputra E n t r e p r e n e u r s  

F u r t h e r ,  t h e  r e s u l t s  i n  T a b l e  7 . 9  show t h a t  61% of the  

e n t r e p r e n e u r s  though t  a b o u t  a  b u s i n e s s  of t h e i r  own d u r i n g  

ad111 thood ( d e f i n e d  a s  a f t e r  t h e y  had l e f t  school t o  e a r n  

a l i v i n g ) ;  a b o u t  o n e - t h i r d  of t h e  e n t r e p r e n e u r s  s a i d  

t h e y  had t h o u g h t  a b o u t  s t a r t i n g  t h e i r  own b u s i n e s s  

d u r i n g  c h i l d h o o d  ( w h i l e  thcy  w c r e  a t  s c h o o l ) .  T h i s  

may b c  t a k e n  t o  mean t h a t  f o r  a s i g n i f i c a n t  number 

of t h e  e n t r e p r e n e u r s  i n  t h i s  s t u d y ,  t h e  wor ld  of 

b u s i n e s s  i s  d e t a c h e d  from c h i l d h o o d .  T h i s  was 

n l c ) r c .  1 i k c . 1 ~  t o  I ~ . t p i ) c ~ ~ l  because  t h e y  c o u l d  n o t  g e t  

I n d u s  tr i c  s 

S e r v i c e  

Col-1s t ruc-  
t i o n  

Manu- 
fac t u r  i n g  

R e t a i l  

A 1  1 
i n d u s t r i e s  

i 

B u s i n e s s  O b j e c t i v e s  

B e t t e r  
i n c o n ~ e  

N o . %  

1 3  43  

6 35  

1: 48 

1 0  50 

4 1  4 5  

Sense  o f  
ac.11 i e v t a ~ ~ ~ c - ~ ~ t  

N o .  x 

0 0 

I. b 

0 0 

1 5  

2 2 

Sense  of  
i I ~ c I c ' ~ ) c ' I I c ~ ~ I ~ ( : c ~  

No. % 

1 2  4 0  

F a m i l y  
t r a d i t i o n  

No. % 

0  0  

IJo r k 
o p p o r t u n i t i e s  

No. % 

4 1 3  

O t h e r s  

No. % 

1 3  

5 2 9  0 0 5  29 1 0  0 

8  32 I 4 

4  2 0  

21  2 3  

I 

0 0 

2 2 

4 1 6  

3  1 5  

2 4 26 

0 0 

2 1 0  

2 2 
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I n i t i a l  B u s i n e s s  Thoughts  among Bumiputra E n t r e p r e n e u r s  

Pe r iod  

o t h e r  j o b s  i n  v iew of t h e i r  low l e v e l s  of e d u c a t i o n .  

I n  t h i s  r e s p e c t  Abdul Aziz MahmuC (1977) was 

f a i r l y  a c c u r a t e  i n  h i s  remarks t h a t  " u n l i k e  t h e  

Chinese ,  t h e  world of b u s i n e s s  was n o t  a s  common 

t o  t h e  Flalay c h i l d r e n " .  

, irldus t r  ies  1; hood 1 1 Adulthood 

I 

% 
I 
I No. Z 

-- - - - -- I I;- I 

S e r v i c e  
1 

4 0  1 1 8  60 

C o n s t r u c t  i o n  4 1 1 lo 5 9 
t.' 

B u s i n e s s  T r a i n i n g ,  Sources  of Bus iness  Advice, 

klanuf a c  t u r  ing  

R e t a i l  

A l l  i r l d u s t r i e s  

i 

Membership of Bus iness  A s s o c i a t i o n  

i 
9 1 6  6 4 

3 6  i 
8 60 

36 39  5 6 6 1 

According  t o  C o l l i n s  and Moore (1970) r e a l  t r a i n i n g  

f o r  t h e  e n t r e p r e n e u r i a l  t y p e s  d i d  n o t  t a k e  p l a c e  

i n s i d e  t h e  c l a s s r o o m s ,  i t  took  p l a c e  o u t s i d e  

t h e  f o u r  walls. H o w e v e r ,  a s  i n d i c a t e d  i n  

Chaptc3r 6 ( ~ I b d u L  Aziz Mahmud, 1977) and  i n  

t h e  e a r l  i cr c t l a p t ~ , r s  r e g a r d i n g  b u m i p u t r a  
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c n t r c p r e n ? u r s i ~ i p ,  t h e  l a t t e r  d o  no t  have t h e  

n e c e s s a r y  i n f r a s t r u c t u r e  w i t h i n  t h e i r  own c u l t u r e  

t o  c u l t i v a t e  b u s i n e s s  t r a i n i n g  a p a r t  from a t t e n d i n g  

formal  c l a s s e s .  The r e s u l t s  of t h e  p r e s e n t  

s t u d y  i n  Tab le  7 . 1 0  show t h a t  s l i g h t l y  

l e s s  t han  h a l f  of t h e  e n t r e p r e n e u r s  had 

no kind of b u s i n e s s  t r a i n i n g  a t  a l l .  T h i s  

i s  q u i t e  d i s t u r b i n g ,  a l t h o u g h  t h e  pe rcen t age  

w i thou t  t r a i n i n g  (53%) i s  much lower t han  

t h o s e  r e p o r t e d  by Char leswor th  ( 1 9 7 4 )  a t  7 0 % .  

The d i f f e r e n c e s  a r e  more n o t i c e a b l e  between 

i n d u s t r i e s  l e d  by t h e  rnanufac t u r i n g  i n d u s t r y  

w i t h  7 2 %  u n t r a i n e d ,  fo l lowed by r e t a i l  w i t h  

6 0 %  u n t r a i n e d ,  s e r v i c e  w i t h  53% u n t r a i n e d ,  

and thc  c o n s t r u c t i o n  i n d u s t r y  w i t h  18% u n t r a i n e d .  

Tab le  7 .10  

Bus ines s  T r a i n i n g  Received by Bumiputra E n t r e p r e n e u r s  

I T r a i n i n g  Received I 
Pre-bus iness  Pos t -bus ines s  

I n d u s t r i e s  
-we------ 

t r a i n i n g  - t rainil?g--  --em--- 

Wi th ~i thou t f ~ i  t h  W i  thou t 
----------------+---------------. 

No. % N o .  % I  No. % No. % 

S e r v i c e  1 8 27 2 2  731 10 3 3  2 0  67 

R e t a i l  2 10 18 901 7 35 1 3  6 5  

Cons t ruc-  
t i o n  

Manu- 

T o t a l  exposed t o  I 
-- t r a i n i n g  
Trained Untrained 

i 

---.---------------------- 

No. % N o .  % 1 
5 2 9  1 2  7 1  

fac t u r  i n g  
2 8 23 9 2  

I 

1 3  7 6  4 24 

7 28 18  7 2  

A1 1 1 7  18 7 5  8 2 1  37 4 0  55 6 0  
i n d u s t r i e s  

- --_ _ --i 
4 3  4 7  4 9  5 3  

I 
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blore d i s t u r b i n g  i s  t h e  f a c t  t h a t  8 2 %  o f  t h e  e n t r e p r e n e u r s  

shown i n  Tab le  7 .10  went i n t o  b u s i n e s s  w i t h o u t  

any  p r e - b u s i n e s s  t r a i n i n g ,  and  such high percentages w e r e  true 

f o r  a l l  i n d u s t r i e s .  Wi thout  t h e  n e c e s s a r y  

experience, t h e  r i s k s  f a c e d  by t h e  bumipu t r a  

e n t r e p r e n e u r s  were c e r t a i n l y  t o  be g r e a t e r  

f o r  t h o s e  who had no b u s i n e s s  t r a i n i n g  o r  

q u a l i f  i c a  t i o n s .  

The a b s e n t  e  of da b u s i n e s s  c u l t u r e  f o r  t h e  b u m i p u t r a s  

t o  f u l f i l  t h e i r  t r a i n i n g  n e e d s  c a n  be  f u r t h e r  

d e m o n s t r a t e d  by t h e i r  heavy r e l i a n c e  o n  governztent  

a g e n c i e s .  These  a r e  shown i n  T a b l e s  7 . 1 1  and 7 . 1 2 .  

, I n  f a c t  t h e  demand f o r  b u s i n e s s  t r a i n i n g  p rov ided  

by t h e  government  was s o  g r e a t  t h a t  a n  o f f i c e r  

f r o m  t h e  P u b l i c  Works Department  i n t e r v i e w e d  

i n  t h i s  s t u d y  had t h i s  t o  s ay :  " W e  c a n ' t  f u l f i l  

t h e  demand f o r  b u s i n e s s  c o u r s e s  made by c o n t r a c t o r s .  

At b e s t  we c a n  meet  30 p a r t i c i p a n t s  a t  e a c h  c o u r s e . "  

An~or~g o t h e r  s o u r c e s  of t r a i n i n g  o n l y  one  e n t r e p r e n e u r  

~ ~ ~ ~ ~ r ~ t i o ~ i c x l  Ilc. l lad some business training when he w a s  a t  

ti le B r i t i s h  army s c h o o l  i n  S i n g a p o r e ,  and a  

f ew  of them had some a p p r e n t i c e s h i p s  w i t h  some 

Ch inese  f r i e n d s .  The l a c k  of  b u s i n e s s  t r a i n i n g  

i n  t h e  h la lays ian  s c h o o l  sys t em c a n  be  i d e n t i f i e d  

w i t h  t l l a t  of B r i t a i n ,  d e s c r i b e d  by Bannock 

(1980:87) a s  f o l l o w s :  
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T a b l e  7.11 

The S o u r c e s  of P r e - b u s i n e s s  T r a i n i n g  Received by Bumiputra E n t r e p r e n e u r s  

T a b l e  7 .12  

The  S o u r c e s  of  P o s t - b u s i n e s s  Training Rece ived  by Bumiputra E n t r e p r e n e u r s  

i T r a i n i n g  Sources  

"Kernenter ian Kebuclayaan B ? L  i d  d31i S u k n  ( M i l l i s t r y  o< C u l t u r e ,  
Youth  a n d  S p o r c s )  
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A l l  we call s a y  is  t h a t  t h e  e d u c a t i o n a l  sys tem 
i n  B r i t a i n  i n  i t s  b r o a d e s t  s e n s e  seems t o  
o u r s e l v e s  and t o  many o b s e r v e r s  t o  be  more 
remote from t h e  i n f l u e n c e  of t h e  w e a l t h  
c r e a t i n g  s e c t o r  of s o c i e t y  than i t  
is  i n  o t h e r  country .  ' h i  :: r n a r l i f c x : ; t s  
i t s c . 1  f i n  p r i m a r y  cduc.ation w h e r e  c h i l d r e n  
a r e  i L 1-prcparccl 1 o r  t i l c  r e a l i t y  t h a t  
t h e  111;1jority w i l l  grow u p  t o  work i n  
p r i v a t e  b u s i n c s s  of one kind o r  a n o t h e r  . .. 
The p r a c t i c a l  a r t s  of baking b read ,  f i l i n g  
and d r i l l i n g  m e t a l  o r  even pho to-e tch ing  
a r e  s e e n  i n  t h e  B r i t i s h  e d u c a t i o n a l  
p r o c e s s  a s  a c t i v i t i e s  f o r  t h e  academic 
fa i lu i -c ' ,  1101 :IS ;in i ~ n p v r t a n t  p a r t  
of tiic l c>nrn ing  p r o c e s s  and a s  a means 
t o  a s a t i s f y i n g  a n d  probably more c r e a t i v e  
a l t e r n a t i v e  t o  a desk  job.  

I n  Malays ia ,  t e c h n i c a l  and b u s i n e s s  e d u c a t i o n  are 

a s s o c i a t c > d  w i t 1 1  t h e  less gifted and are mainly  a v a i l a b l e  

a t  v o c a r  i o n a l  s c h o o l s  ( s e e  Lapuran Kabine t ,  1979,  

Cab ine t  Report  on Educat ion) .  Even a s  l a t e  as 

1971, a  s u b s t a n t i a l  number of  Malaysian  c h i l d r e n  

had t o  s i t  f o r  an e x t e r n a l  o v e r s e a s  examina t ion  

t o  o b t a i n  a  b u s i n e s s  q u a l i f i c a t i o n .  I n  

1976,  of t h e  t o t a l  150,000 s t u d e n t s  i n  commercial 

c l a s s e s  i n  Malays ia ,  o n l y  10% w e r e  Malays 

( S h a a r i  I s a ,  1978) .  

I t  has been p o i n t e d  o u t  t h a t  t h e  bumiputra  e n t r e p r e n e u r s  

i n  this s t u d y  l a c k e d  the n e c e s s a r y  manager ia l  

e x p e r i e n c e  a s  judged by t h e i r  o c c u p a t i o n a l  h i s t o r y  

o r  e d u c a t i o n a l  background. However, such  s h o r t -  

comings c o u l d  have been compensated through o t h e r  

means l i k e  t r a i n i n g ,  a d v i s o r y  s e r v i c e s ,  o r  th rough  

exposure  v i a  b u s i n e s s  a s s o c i a t i o n  membership. 

U n f o r t u n a t e l y ,  t h e  r e s u l t s  of t h i s  s t u d y  show 

t h a t  t h i s  was n o t  t h e  c a s e .  I n s t e a d ,  a s  shown 
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in T a b l e  7 . 1 3 ,  only  47); of t h e  bumipu t ra  

e n t r e p r e n e u r s  were members of a n y  b u s i n e s s  

a s s o c i a t i o n  a n d ,  i n  T a b l e  7.14, 40% 

cf them s a i d  t h e y  r e c e i v e d  n o  business 

adv i c  e  . 

T a b l e  7 . 1 3  

Membership o f  B u s i n e s s  A s s o c i a t i o n s  among Bumiputra  E n t r e p r e n e u r s  

Al though t h e r e  a r e  no w r i t t e n  documents  t o  s u g g e s t  

t h a t  t h e  C h i n e s e  a r e  b e t t e r  o r g a n i z e d  i n  b u s i n e s s ,  

i t  i s  a common f e a t u r e  t h a t  t h e  C h i n e s e  would 

f o r m  a s s o c i a t i o n s  a t  t h e  f i r s t  o p p o r t u n i t y  

( s e e  Popenoe, 1 9 7 0 ) .  On t h e  o t h e r  hand,  t h e  

bumipu t rasdo  n o t  seem t o  have  much r e s p e c t  f o r  

a s s o c i a t i o n s  even  i f  t h e y  had o n e .  One such  

a t t i t u d e  i s  r e f l e c t e d  i n  t h e  f o l l o w i n g  s t a t e m e n t  

made by an  e n t r e p r e n e u r  i n  t h i s  s t u d y :  
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The Advice Seeking A c t i v i t y  among Buniput ra  E n t r e p r e n e u r s  -- 

I I A s s o c i a t i o n s  a r e  n o t  a c t i v e .  They do n o t  g i v e  

any  c o n f i d e n c e  t o  t h e  members. Normally t h e r e  

w e r e  no a c t i o n s  t a k e n  a f t e r  a n y  a s s o c i a t i o n  mee t ing . "  

I n  f a c t ,  on t h e  p o l i t i c a l  s c e n e ,  i t  is common p r a c t i c e  

f o r  s t a n d i n g  Members of P a r l i a m e n t  t o  pay t h e  membership 

f e e s  of  s e v e r a l  hundred p e o p l e  p r e s e n t  a t  p o l i t i c a l  

m e e t i n g s  b e f o r e  t h e  members w e r e  e l i g i b l e  t o  

v o t e .  Although t h i s  i s  cormon knowledge i n  

Malays ia ,  a g a i n  t h e r e  is no w r i t t e n  e v i d e n c e  

t o  d e m o n s t r a t e  t h i s  p r a c t i c e .  

I n d u s t r i e s  

Service 

C o n s t r u c t i o r  

Manu- 
f a c t u r i n g  

R e t a i l  

A l l  
i ndus  t r ies  

Tab le  7.14 s 1 : o w s  1 h a t  8 2 %  of t h e  e n t r e p r e n e u r s  i n  t h e  

c o n s t r u c t  ioil i i ldus t r y  sought  b u s i n e s s  a d v i c e ,  f o l l o w e d  

i n  second ,  t h i r d .  and f o u r t h  p l a c e  by t h e  m a n u f a c t u r i n g ,  

Advice 

- - - - -- 

Sought a d v i c e  

No. x 
- 

18 b 0  

1 4  8 2  

1 3  5 2 

1 0  50 

4 5 60 

. - 

No a d v i c e  s o u g h t  

No. % 

1 2  40  

3 18 

1 2  48  

1 0  5 0  

3 7 40 
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s e r v i c e ,  and r 5 t a i l  i n d u s t r i e s .  The e n t r e p r e n e u r s  

i n  the c o n s t r ~ l c  t i o n  i n d u s t r y ,  a s  T a b l e  7.21 

i n d i c a t e s ,  wtarc .  a l s o  t h e  most s u c c e s s f u l ,  

w h i l e  e n t r e p r e n e u r s  i n  t h e  r e t a i l  i n d u s t r y  

w e r e  t h e  l e a s t  s u c c e s s f u l .  

The bumiputra  e n t r e p r e n e u r s  i n  t h i s  s t u d y  w e r e  n o t  o n l y  

dependen t  on government a g e n c i e s  f o r  t h e i r  b u s i n e s s  t r a i n i n g ,  
I 

b u t  a l s o  f o r  t h e i r  s o u r c e s  of b u s i n e s s  a d v i c e .  However, 

as shown i n  T a l e  7.15, government o f f i c i a l s ,  who r e c e i v e d  

o n l y  1 8 %  o f  m e n t i o n s ,  came o u t  a  p o o r  second as s o u r c e s  

of b u s i n e s s  a d v i c e ,  a f t e r  b u s i n e s s  f r i e n d s .  T h i s  

w a s  r e a l l y  u n s a t i s f a c t o r y ,  c o n s i d e r i n g  t h a t  t h e r e  

were government b u s i n e s s  a g e n c i e s  i n  p r a c t i c a l l y  . 
a l l  t h e  d i s t r i c t s  i n  t h e  M a l a y s i a n  s t a t e  of 

Ke lan tan .  Advice sough t  from o t h e r  p r o f e s s i o n a l s  

such  a s  a c c o u n t a n t s ,  l a w y e r s ,  and b a n k e r s  was 

a l m o s t  n o n - e x i s t e n t .  The p a t t e r n  r e g a r d i n g  s o u r c e s  

of b u s i n e s s  a d v i c e ,  however, i s  n o t  whol ly  t y p i c a l  

of t h e  bumiputra  e n t r e p r e n e u r s  i n  M a l a y s i a .  For  

example, pub1 i c  awareness  of government a s s i s t a n c e  

and progl-ilnm~t.~; in somce c o u n t r  i t b s  was, a c c o r d  i n g  

t o  Bannock (1 9 8 0 : 9 3 ) ,  s t i l l  low: 

Research  r e s u l t s  t h a t  a r e  a v a i l a b l e  c o n f i r m  t h a t  
i n  a l l  c o u n t r i e s  t h e  l e v e l  of a w a r e n e s s  of what 
governmenLs a r e  t r y i n g  t o  do f o r  s m a l l  f i r m s  
and on t h e  d e t a i l s '  of  l e g i s l a t i o n  a f f  e c t i n g  
them is l o w .  T h i s  is i n e v i t a b l e  gi.ven t h e  
c o m p l e x i t y  of  contemporary  b u s i n e s s  l i f e  and 
the l i m i t e d  t i m e  a v a i l a b l e  t o  s m a l l  b u s i n e s s  
p r o p r i e t o r s .  

I rl t3rit,i i l l ,  l i i ) r ~ c v c , r ,  I3annot k (1  980: 9Ct) f e l  t ' ' t he re  
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T a b l e  7.15 

The Sources of Bus iness  Advice Obtained by Bumiputra 

E n t r e p r e n e u r s  

*number of r e s p o n s e s  

**percentage of r e s p o n s e s  

I n d u s t r i e s  

S e r v i c e  

Const ruc -  
t i o n  

Manu- 
f a c  t u r i n g  

R e t a i l  

A l l  
i n d u s t r i e s  

Sources  of Advice 
--l 

Accountant  

No.* %** 

0  0  

0 0 

Bus iness  
f r i e n d  

N O . *  %** 

1 6  80 

10 63 

7 50 

6 60 

39 65 

Lawyer 

No.* %** 

1 5  

0  0 

Banker 

NO.* %** 

0 0  

0  0  

G o v t ,  
R e l a t i v e  ~ f i i  T o t a l  n o .  of r e s p o n s e s  I 

1 

0  0  

0 0 

0 0 

No,* * *  

2 1 0  

3 1 9  

3 21 

1 1 0  

9 15  

0  0 1 0  0 

0 0  

0 0  

K O .  %** 

i 5 

3 1 9  

4 2 9  

3 30 

11 18 

0 0 

1 2  

I 
I 

I 
I 
u 

2 0 
I 
I 
I 

1 6  
! 

14  1 
1 0  Hak
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i s  t r e m t l n d o u s  s c o p e  f o r  b e t t e r  p r e s e n t a t i o n  of government 

s e r v i c e s  and requirements" .  I n  t h i s  s t udy ,  a  number 

of o f f  i c  i a l s  in te rv iewed £ e l  t t h e  same abou t  p u b l i c  

awareness  of  government b u s i n e s s  a d v i s o r y  s e r v i c e s  

i n  Malaysia .  One of them s a i d :  

They  [ t h e  e n t r e p r e n e u r s ]  do n o t  know where t o  t u r n  
t o  f o r  adv ice .  The i n fo rma t ion  does  n o t  r e a c h  
t h e  people .  A s  an example, MARA means b u s i n e s s  
l o a n s  and no th ing  e l s e  when i n  a c t u a l  f a c t  
MARA o f f e r s  o t h e r  s e r v i c e s  a s  w e l l  i n c l u d i n g  b u s i n e s s  
c o n s u l t a t  i o n s .  

More w i l l  be d i s c u s s e d  r e g a r d i n g  t h e  a v a i l a b i l i t y  of 

b u s i n e s s  a d v i s o r y  s e r v i c e s  i n  a n o t h e r  s e c t i o n  on b u s i n e s s  

problems. 

Bus iness  Or ig in s ,  Year of Es tab l i shment ,  Types of Ownership 

Table  7.16 shows t h a t  85% of t h e  bumiputra  e n t r e p r e n e u r s  

s t a r t e d  t h e i r  own b u s i n e s s e s  compared w i t h  on ly  

10% who i n h e r i t e d ,  and 5% who bought a n  e x i s t i n g  

bus ines s .  The r e s u l t s  i n  Tab le  7.16 f i t  i n  q u i t e  

w e l l  w i t h  t h e  r e s u l t s  i n  Table  7.8 where t h e  f a m i l y  

had l i t t l e  i n f l u e n c e  on the  b u s i n e s s  c a r e e r s  of 

bumiputra e n t r e p r e n e u r s .  However, o t h e r  p o s s i b i l  i t i e s  

such a s  a h igh  f a i l u r e  r a t e  among them could  have 

denied t h e  incumbent from b u s i n e s s  i n h e r i t a n c e ,  

r a t h e r  t han  t h e  problem of s u c c e s s i o n  l i k e  

t h a t  g i v e n  by Jona than  Boswell (1972). S i m i l a r l y ,  

due t o  t h e i r  poor educa t ion  r e f e r r e d  t o  e a r l i e r  

i n  Table  7 . 5 ,  t h e  owners had no c h o i c e  b u t  

t o  s t a y  w i t h  chc - i r  f i r m s  r a t h e r  than  p repa re  
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them f o r  a smooth t a k e o v e r  by t h e i r  o f f s p r i n g .  It i s  a l s o  

l i k e l y  t h a t  a s  r e l a t i v e  newcomers i n t o  b u s i n e s s  and i n d u s t r y  

( a s  i n d i c a t e d  i n  T a b l e  7.17 f o l l o w i n g ) ,  t h e  bumiputra  

f i r m s  were r e l a t i v e l y  young, and so  t h e  owners comprised 

t h e  f i r s t  g e n e r a t i o n  o f  b u m i p u t r a s r a t h e r  t h a n  t h e i r  

o f f s p r i n g s .  

The e f f e c t  o f  government c a l l s  f o r  bumiputra  p a r t i c i p a t i o n  i n  

b u s i n e s s  ancl i rldus t r y  under  M a l a y s i a ' s  N e w  Economic P o l i c y  

(NEP) ,  begun i n  1970,  i s  r e f l e c t e d  i n  T a b l e  7.17. The 

t a b l e  shows t h a t  78% of  t h e  f i r m s  i n  t h i s  s t u d y  w e r e  

e s t a b l i s h e d  a f t e r  t h e  NEP was launched compared t o  

4 %  b e f o r e  Indepeudence,  a n d  17% between 1957 and 1969. 

T a b l e  7.16 

The O r i g i n s  o f  Bumiputra B u s i n e s s  E s t a b l i s h m e n t s  

, 

I n d u s t r i e s  

S e r v i c e  

C o n s t r u c t i o n  

Manufac tu r ing  

R e t a i l  

A l l  
i n d u s t r i e s  

L 

O r i g i n  

Se l f  - s t a r t e r  

No. % 

2 8 93  

1 6  94 

1 9  7 6  

1 5  7 5  

7 8 8 5  

I n h e r  i t  ed 

No. % 

1 3 

1 6  

4 1 6  

Bought 

No. % 

1 3 

i 3 

3 1 5  

3 1 5  1 2 1 0  

9 10  5  5 
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T a b l e  7 . 1 7  

The P e r i o d  of S t a r t i n g  B u s i n e s s e s  among Bumiputra E n t r e p r e n e u r s  

The d a t a  g i v e n  i n  T a b l e  7.17 w e r e g e n e r a l l y  t r u e  f o r  

a l l  i n d u s t r i e s .  The t a b l e  i m p l i e s  t h a t  

t h e  y e a r s  b e f o r e  and s i n c e  independence ,  

1957 t o  1969,  d i d  n o t  do much t o  a t t r a c t  

t h e  b u m i p u t r a  i n t o  b u s i n e s s  a n d  i n d u s t r y .  

The f i g u r e s ,  however, s p e a k  f o r  t h e  q u a n t i t a t i v e  

rather t lian tile q u a l i t a t i v e  t y p e  of  a c h i e v e m e n t s  

b e c a u s e ,  a s  h a s  been d i s c u s s e d  i n  Chap te r  2 ,  

bumipu t ra  b u s i n e s s e s  w e r e  g e n e r a l l y  small 

( SLXIGFU, 1975; MCDS, 1976; Mohd. Fauzi Yaakub, 1978). 

Indus  tr ies  

S e r v i c e  

C o n s t r u c t  i o n  

Manufac tu r ing  

R e t a i l  

-- -l 

P e r i o d  

Post-1969 

No. % 

2 5 83  

1 2  7  1 

1 8  72 

1 7  8 5  

72 78 

A 

Pre-1957 

No. % 

1 3 

0 0 

2 8 

1 5  

i n d u s t r i e s  

1957-1969 

No. x 

4 1 3  

5 29 

5  20 

2 1 0  

16 1 7  
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7.1.5 S i z e :  Ownership, C a p i t a l ,  Employees 

Among t h e  more common f e a t u r e s  t h a t  d i s t i n g u i s h  small 

and b i g  b u s i n e s s e s  ( a p a r t  from t h e  s i z e  of  c a p i t a l )  

i s  ownership .  I n  t h i s  s t u d y ,  t h e  bumiputra 

e n t r e p r e n e u r s  were l a r g e l y  owner managers a s  

r e f l e c t e d  i n  T a b l e  7.18. The t a b l e  shows t h a t  

91% of t h e  e n t e r p r i s e s  were owner managed s o l e -  

p r o p r i e t o r s h i p  and 9% owner managed p a r t n e r s h i p .  

These  t y p e s  of b u s i n e s s  o r g a n i z a t i o n s  p r o v i d e  
*> 

e a s y  a c c e s s  t o  t h e  commercial  world,  e s p e c i a l l y  

t h o s e  w i t h  a  small c a p i t a l .  S o l e - p r o p r i e t o r s h i p  

as a form of b u s i n e s s  o r g a n i z a t i o n  i s  q u i t e  p o p u l a r  

among s m a l l  b u s i n e s s e s .  I n  Malays ia  a s i m p l e  .. 
b u s i n e s s  r e g i s t r a t i o n  c o s t s  $25.00 compared 

t o  a b o u t  $2,000 t o  r e g i s t e r  a  l i m i t e d  l i a b i l i t y  

company. While e a s i e r  a c c e s s  was t h e  main c o n s i d e r a t i o n ,  

i t  is n o t  known whether  e n t r e p r e n e u r s  were aware  

o f  t h e  d i s a d v a n t a g e s  a r i s i n g  from s o l e - p r o p r i e t o r s h i p s .  

A f u r t h e r  t e s t i m o n y  t o  t h e  s m a l l n e s s  of t h e  bumiputra  

b u s i n e s s e s ,  and t o  t h e  low l e v e l  of q u a l i t a t i v e  

bumiputra  p a r t i c i p a t i o n  i n  b u s i n e s s  and i n d u s t r y  

i n  Malays ia ,  r e l a t e s  t o  t h e  s i z e  of t h e i r  c a p i t a l  

shown i n  T a b l e s  7.18 and 7.19. A s  demons t ra ted  

i n  T a b l e  7.19 t h e  median i n i t i a l  c a p i t a l  was $2,000. 

But i n  f a c t  55% of t h e  e n t r e p r e n e u r s  began t h e i r  

b u s i n e s s e s  w i t h  l e ss  t h a n  $2,000,  and 89% of 

t h e  f i r m s  s t a r t e d  w i t t i  a c a p i t a l  of l e s s  t h a n  

$10,000.  T h c  d i f f e r e n c e s  between f i r m s  w e r e  
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T a b l e  7 . 1 8  

T y p e s  of B u s i n e s s  O w n e r s i l i p  - among Bumiputra E n t r e p r e n e u r s  

T a b l e  7 .19  

Owner s h i p  Type 

Sole  
I n d u s t r i e s  -I- p r o p r i e t o r s h i p  P a r t n e r s h i p  

The Value  o f  I n i t i a l  C a p i t a l  i n  Malays ian  R i n g g i t  ($ )  Used t o  

S e r v i c e  

C o n s t r u c t i o n  

Manuf ac t u r  i 11g 

R e t a i l  

A l l  
i n d u s t r i e s  

S t a r t  Buminutra  B u s i n e s s e s  

--- 

No. % 

- 

28  9 3 

16 94 

2 2 88 

18 90 

84 9 1  

No. X 

2 7 

1 6 

3 1 2  

2 10 

8 9  
i 
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not  n o t i c e a b l e .  ?done of t h e  f i r m s  s t a r t e d  w i t h  

a c a p i t a l  u i  inore than  $50,000,  t h e  c r i t e r i o n  

f o r  b i g  b u s i n e s s  c l a s s i f i c a t i o n  used by MARA. 

The median v a l u e  of c u r r e n t  a s s e t s  among t h e  f i r m s  

s t u d i e d  w a s  $13,000 a s  shown i n  Tab le  7.18. I n  

8 4 %  of them, t h e  v a l u e  of t h e i r  c u r r e n t  a s s e t s  d i d  

n o t  exceed $50,000, which, a s  mentioned above,  w a s  

t h e  c r i t e r i o n  us-d by MARA t o  c l a s s i f y  b i g  b u s i n e s s e s .  

However, t h e  smal l  b u s i n e s s  d i v i s i o n  of C i t i b a n k ,  

Kuala Lumpur, u s e s  t h e  v a l u e  of c u r r e n t  a s s e t s  

of $250,000 a s  t h e  upper  l i m i t  t o  q u a l i f y  

f o r  small b u s i n e s s  1-oans (Ong Ah Tin,  1 9 8 1 ) .  

T f  t h i s  w e r e  t h e  c a s e  t h e n  p r a c t i c a l l y  a l l  t h e  

f i r m s  i n  t h i s  s t u d y  were s m a l l  even by Malaysian  

s t a n d a r d s .  

T a b l e  7 . 2 0  a l s o  g i v e s  a n  i n d i c a t i o n  r e g a r d i n g  i n d u s t r y  

d i f f e r e n c e s ,  l e d  by t h e  c o n s t r u c t i o n  i n d u s t r y  w i t h  

a  median a s s e t  v a l u e  of $20,000; manufac tu r ing ,  

$15,000; r e t a i l i n g ,  $14,000; and s e r v i c e ,  

$9,000. Although t h e  f i g u r e s  i n  Tab le  7.20 

w e r e  i n d i c a t o r s  of growth d i f f e r e n c e s  be tween 

i n d u s t r i e s ,  t h e s e  c o u l d  have been i n f l u e n c e d  

by t h e  n a t u r e  of t h e  d i f f e r e n t  i n d u s t r i e s  such  

t h a t  t h e  constcruct ion and manufactur ing i n d u s t r i e s  

might  have r e q u i r e d  expens ive  machinery and  

woul d t h e r e f o r e  have l a r g e r  f i g u r e s .  T h i s  

p o s s i b i l i t y  c.:~tlilo t b c  r u l e d  o u t  when d i s c u s s i n g  
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Bumiputra Ent repreneurs :  The Value of Cur ren t  Asse t s  i n  Malays ian  

R ingg i t  ( $  j of Bumiputra Bus iness  Es t ab l i shmen t s  

t h e i r  r e l a t i v e  growth. 

I n d u s t r i e s  

S e r v i c e  

Construc- 
t i o n  

Ma n u- 
f a c t u r i n g  

R e t a i l  

A 1  1 
i n d u s t r i e s  

A s  shown i n  T a b l e  7.20, and us ing  t h e  c r i t e r i a  f o r  

b u s i n e s s  growth defined i n  t h e  p rev ious  c h a p t e r ,  

t h e  manufac tur ing  and c o n s t r u c t i o n  i n d u s t r i e s  

exper ienced  t h e  g r e a t e s t  growth fol lowed 

by  t h e  s e r v i c e  i n d u s t r y .  The r e t a i l  i n d u s t r y  

had t h e  l e a s t  growth.  However a s  a  whole, 

70% of t h e  f i r m s  d i d  n o t  expe r i ence  any  

growth. Th i s  was so  even a l l o w i n g  f o r  

t h e  c rudenes s  of t h e  growth index  used, 

and t h e  f a c t  t h a t  t h e  f i g u r e s  g iven  by  t h e  

e n t r e p r e n e u r s  were c o n s e r v a t i v e ,  a s  t h e  c u l t u r e  

Values  

<$2000 

No. % 

$5001- 
$10000 

No. % 

$2001- 
$5000 

No. % 

5 1 7  

3 1 9  

0  0  

1 5 

9" 1 0  

$10001- 
$25000 

No. % 

5 1 7  

4 25 

6 24 

6 3 0 ,  

$25001- 
$50000 

No. % 

7  2 3  

0  1 7 4  0  4  25 

5  1 7  

2  1 3  

2  8 

4  20 

5  20 

5 2 5  

1 5  1 6  21 23 1 3  14  I 

,$50000 

No. % 

6 2 4  

2 1 0  

1 9  21 

.. Median 

3 1 0  

3 1 9  

6 24 

2 1 0  

$9,000 

$20,000 

$15,000 

$14,000 

14 15 $13,000 

- 
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normal ly  d i c t a t e s  t h a t  they be  modest when t a l k i n g  

a b o u t  t h e i r  achievements .  P e r s o n a l l y ,  t h e  a u t h o r  

f e l t  t h e  e n t r e p r e n e u r s  have been c o n s e r v a t i v e  

i n  t h e i r  e s t i m a t e s  of t h e i r  a s s e t s  a s  t h e y  had 

t o  be  c o n s t a n t l y  reminded i n  t h e  i n t e r v i e w s  t o  

c o n s i d e r  a l s o  t h e i r  p o s s e s s i o n s  which t h e y  used  

a s  a s s e t s  i n  t h e  c o u r s e  of t h e i r  b u s i n e s s .  

T a b l e  7.21 

T h e  B u s i n e s s  Growt f~ Exper ience  by Bumiputra B u s i n e s s  E s t a b l i s h m e n t s  

T h i s  s t u d y  a l s o  trac.ed t h e  s o u r c e s  of  i n i t i a l  and 

Indus  t r  ie s 

r. 

S e r v i c e  

s u b s e q u e n t  c a p i t a l  o b t a i n e d  by t h e  bumipu t ra  e n t r e p r e n e u r s .  

The o v e r a l l  p i c t u r e s  a r e  shown i n  F i g u r e s  7.1 and 

7 . 2 .  F i g u r c  7 . 1  demons t ra te s  t h a t  p e r s o n a l  s a v i n g s  

Growth C a t e g o r i e s  

were t h e  most f r e q u e n t l y  mentioned s o u r c e  o f  i n i t i a l  

Most growth 

No. % 

3 I I 

c a p i t a l  w i t h  7 0 % ,  fo l lowed  by borrowing from r e l a t i v e s  

(15%) and  govc,rrlmcnt a g e n c i e s  (10%) .  O n l y  two 

C o n s t r u c t  i o n  l 3  18 

Moderate 
growth 

No. % 

5 19 

3 18 

,- 3 8 

3 1 7  

1 3  1 5  

Manufac tu r ing  

R e t a i l  

A l l  i n d u s t r i e s  

L 

L e a s t  
growth 

No. % 

1 9  70  

11 6 5 

1 7  68 

1 4  7  8 

6 1 70 

6 24 

1 6 

1 3  1 5  
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Figu re  7.1:  The Sources of I n i t i a l  Cap i t a l  

Obtained by Bumiputra E n t r e u r e n e u u  

F i g u r e  7 .2 :  The Sources  of  Subsequent C a p i t a l  

Obtained by Bumiputra Ent repreneurs  
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r e s p o n d e n t s  ( o r  2 /  of r e s p o n s e s )  mentioned cornrnerc i a l  

banks a s  a s o u r c e  of  i n i t i a l  c a p i t a l .  The breakdowns 

by i n d u s t r y  r e g a r d i n g  i n i t i a l  and subsequen t  s o u r c e s  

of  c a p i t a l  a r e  show11 i n  T a b l e s  7.22 and 7.23 r e s p e c t i v e l y .  

They i n d i c a t e  s i m i l a r  c v e r a l l  t r e n d s  a c r o s s  a l l  

i n d u s t r i e s  . 

T a b l e  7.22 

The Sources  of I n i t i a l  C a p i t a l  Obta ined by Bumiputra E n t r e p r e n e u r s  

I.. 

*number o f  r e s p o n s e s  

**percen tage  o f  r e s p o n s e s  

I 

I n d u s t r i e s  

I 
/ s e r v i c e  

1 Cons t ruc -  
t i o n  

Manu- 
f a c t u r  i n g  

i R e t a i l  

A 1  1 
i n d u s t r i e s  

T a b l e s  7.22, 7 .23  and 7.24 a l s o  i n d i c a t e  t h a t  t h e  r o l e  

p l a y e d  by f i n a n c i a l .  i n s t i t d t i o n s  set  up t o  a s s i s t  t h e  

bumiputra e n t r e p r e n e u r s  w a s  much below e x p e c t a t i o n s .  

I n  p a r t i c u l a r ,  the c o n t r i b u t i o n  made by t h e  banks 

was h a r d l y  mentioned i n  s p i t e  of  t h e  fact t h a t  

? 

Sources  

1 

Sav ings  

NO.* %** 
d 

2 5  6 9 

1 3  59 , 

2 3  79  

1 6  7 0  

Govt . 
agenc i e s  

No.* %** 

Banks 

No.* %** 

1 6  1 5  2 2  
I 

7  7  70 

R e l a t i v e s  

NO.* %** 

5 14 
1 

4 18 

2  7  

0 0 

11 1 0  

5 14 

3  14 

3 1 0  

5 2 2  

3 3 

1 3 

1 5 

0 0  

0  0 

1 1 

P a r t n e r s  

NO.* %** 

F r i e n d s  

NO.* %** 

0 0 

1 5 

1 3 

1 4 

0 0 

0 0 

0 0  
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T a b l e  7 . 2 3  

T h e  Soi l rces  of Subsequent  frzyi - tal Obtained by 73urni p u t r a .  m t r e p r e n e u r s  

* number of r e s p o n s e s  
** p ~ r c e n t a g e  of responses 

Bank Bumiputra had bee11 set  up t o  s p e a r h e a d  bumipu t ra  

b u s i n e s s  v e n t u r e s  v e r y  much e a r l i e r ,  d u r i n g  the 

F i r s t  Bumiputra Economic Convent ion  i n  1 9 6 5 ( ~ o ~ e n o e , l 9 7 0 ) .  

S i m i l a r l y ,  t h e  d a t a  o b t a i n e d  f o r  t h i s  s t u d y  showed 

t h a t  t h e  ro1.e p l a y e d  by government a g e n c i e s ,  although 

g r e a t e r  t h a n  the b a n k s ,  was a l s o  poor i n  v iew of  

t h e  number o f  a g e n c i e s  t h a t  have  been e s t a b l i s h e d  

under  t h e  New Economic P o l i c y  (mentioned 

i n  C h a p t e r  2 ) .  I n  f a c t  ' t h e  p r e s e n t  d a t a  

show t l l a t ,  even though t h e  e n t r e p r e n e u r s  i n  

t h i s  s t u d y  had bt.c.11 d i s a d v a n t a g e d  by p o v e r t y ,  

a s  most l rumipu t rasnre ,  t h e y  have  I - e l i e d  more on  

p e r s o n a l  s o u r c e s  u f  c a p i t a l  than  would have  been imagined.  
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T h e  i n f o r n u t i o n  g i v e n  i n  T a b l e  7 . 2 4  shows t h a t  t h e  

bumiputra e n t r e p r e n e u r s  i n  t h i s  s t u d y  made s u b s t a n t i a l  

c o n t r i b u t i o n  t o  i n i t i a l  c a p i t a l .  

T a b l e  7.24 

The P e r s o n a l  C o n t r i b u t i o n  t o  I n i t i a l  C a p i t a l  made by Bumiputra 

I n  v iew of t h e  d a t a  r e g a r d i n g  s o u r c e s  o f  c a p i t a l  g iven  

i n  T a b l e s  7.22, 7.23 and 7.24, i t  i s  n o t  t r u e  t h a t  

t h e  bumiputraswere  t o o  dependent  on t h e  government 

f o r  c a p i t a l  and t h a t  t h e y  d i d  n o t  pu t  i n  t h e  

b u s i n e s s  t h e i r  own c o n t r i b u t i o n .  To d e m o n s t r a t e  

t h e  e x i s t e n c e  o f  t h i s  myth, I w i l l  q u o t e  one  

o f f i c e r  i n t e r v i e w e d  i n  t h i s  s tudy :  "Even i f  

one  wan t s  t o  d r a i n  w a t s r  o u t  c f  o n e ' s  e a r ,  t h e  

I n d u s t r i e s  

S e r v i c e  

Const ruc-  
t i o n  

Manu- 
f a c t u r i n g  

R e t a i l  

A l l  
i n d u s t r i e s  

P e r c e n t a g e  of P e r s o n a l  C o n t r i b u t i o n  

On e 
hundred 
p e r c e n t  

No. % 

19 63 

" 

1 9  76 

1 2  60 

Seventy-  
f i v e  " 

p e r c e n t  

No. % 

1 3  

9 5 3 1 6  

0 0 

0  0 

19 64 

F i f t y  
p e r c e n t  

No. % 

2 7 

3 6 

1 4  

1 5  

< 2 5 %  

No. % 

3  1 0  

1 6 

2  8 

2  1 0  

~ w e n t y -  
five 

p e r c e n t  

No. % 

1 3  

1 6  

1 4  

1 5  

None 
a t a l l  

No. % 

4 1 3  

4 24  

2 8 

4  20 

2 2 1 . 5  5 8 9 4 4 1 4  15  
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f i r s t  t h i n g  t o  do i s  t o  pour i n  some w a t e r .  If 

vou a r e  s e r i o u s  you must pu t  i n  your own money. 11 

r e s u l t s  i n  t h i s  s t u d y  f a i l e d  t o  show t h a t  t h e  

bumiputraswere no t  w i l l i n g  t o  c o n t r i b u t e  t h e i r  own 

money i n t o  b u s i n e s s  v e n t u r e s ,  a s  c la imed  by one o f f i c i a l  

i n  t h i s  s t udy .  

O n  t h C  ot1lc.r hand, one  should  a s k  why t h e  banks o r  

t h e  government appear  t o  p l a y  a l e s s e r  r o l e  i n  p rov id ing  

c a p i t a l  f o r  t h e  bumiputra  e n t r e p r e n e u r s .  An e x p l a n a t i o n  

w i t h  r e s p e c t  t o  banks may be t aken  from a  Uni ted Kingdom 

f i n d i n g .  Bannock (1980) r e p o r t e d  t h a t  banks were 

r e l u c t a n t  t o  l e n d  t o  s m a l l  b u s i n e s s e s  due t o  h i g h e r  

overhead c o s t s  t o  s e r v i c e  t h e  l oans .  Bannock 

(1980: 61) wro te :  

The same f o r c e s  and f i n a n c i a l  economies of s c a l e  
have l e d  t o  t h e  c o n c e n t r a t i o n  of f i n a n c i a l  
i n s t i t u t i o n s  i n t o  v e r y  l a r g e  u n i t s  w i t h  
c e n t r a l i z e d  management which a r e  i n h e r e n t l y  
i l l - s u i t e d  t o  meet t h e  f i n a n c i n g  needs  of  
sma l l  b u s i n e s s .  

R i g h t l y  o r  wrongly,  t h e  banks  p robably  p e r c e i v e  t h e  

r i s k s  t o  be g r e a t e r  among s m a l l  b u s i n e s s e s  a l t h o u g h  

t h i s  is no t  n e c e s s a r i l y  t r u e .  But more i m p o r t a n t l y  

banks were n o t  w i l l i n g  t o  change t h e i r  a t t i t u d e  

towards  t h e  p r o v i s i o n  of c r e d i t ,  e s p e c i a l l y  

i n  r u r a l  a r e a s .  I n  Papua N e w  Guinea,  f o r  example, 

t h e  World Bank (1965) ' observed :  

The t r a d i n g  banks ,  however, a r e  n o t  o rgan ized  o r  
o r i e n t a t e d  t o  implementing a n  a g g r e s s i v e  p o l i c y  
of development f i n a n c i n g  . They have a commercial 
banking o u t l o o k  which i s  i n  keep ing  w i t h  t h e i r  
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r e s p o n s i b i l i t i e s .  They r e q u i r e  t h e  s e c u r i t y  
o f  l a n d  w i t h  r e c o r d e d  i n d i v i d u a l  t i t l e ,  
c h a r g e  i n t e r e s t  r a t e s  i t 1  l i n e  w i t h  t h o s e  
i n  A u s t r a l i a  and f i n a n c e  o n l y  a  r e l a t i v e l y  
modest s h a r e  of t h e  t o t a l  c o s t s  o f  new 
p r o j e c t s :  a l s o  t h e i r  p e r i o d  of l e n d i n g  
i s  too  l i m i t e d .  I n  g e n e r a l  they  a t t e m p t  
t o  a p p l y  t o  t h e  T e r r i t o r y  t h e  p o l i c i e s  
adap ted  f o r  A u s t r a l i a  (quoted  i n  Ward, 1972: 506) .  

I n  Malays ia ,  no s m a l l  b u s i n e s s  l o a n  c o u n t e r  e x i s t s  

among t r a d i n g  banks.  Pe rhaps  small b u s i n e s s e s  

w e r e  mere ly  s e e n  as b i g  b u s i n e s s e s  i n  m i n i a t u r e ,  

and t h e r e f o r e  wouLd n o t  r e q u i r e  d i f f e r e n t  approaches  

t o  banking needs .  Although t h e  problems r e g a r d i n g  

working c a p i t a l  a r e  d i s c u s s e d  i n  a n o t h e r  s e c t i o n ,  

t h e  f o l l o w i n g  q u o t a t i o n  from an i n t e r v i e w  w i t h  a  

bank rnani1gc.r i 1 1 [ I : ; {  ra t  c.:; t .11~. 5; l t u a t i u n  r e g a r d i n g  

t h e  small  c o n t r i b u t  ion made by  banks jn Malays ia :  

C a p i t a l  i s  a v a i l a b l e  bu t  e n t i t l e m e n t  d i s q u a l i f i e s  
them ( t h e  e n t r e p r e n e u r s )  i n  te rms of bank 
r e q u i r e m e n t s .  For  t h e  s m a l l  businessmen 
t h e  c o n d i t i o n s  l a i d  by banks a r e  
too  t i g h t .  Even t h e  C.G.C.  ( C r e d i t  Guaran tee  
C o r p o r a t i o n )  can  g u a r a n t e e  o n l y  a f t e r  t h e  
banks approve.  For  t h e  e n t r e p r e n e u r s  they  
l a c k  documentary e v i d e n c e ,  a t  b e s t  t h e y  c o u l d  
produce o n l y  s a l e s  r e c o r d s  and no o t h e r s .  

One e n t r e p r e n e u r  i n t e r v i e w e d  s a i d :  

The v a l u e  of  c o l l a t e r a l  r e q u i r e d  by t h e  banks 
i s  t h r e e  t i m e s  t h e  v a l u e  of t h e  amount t o  
be borrowed. I n  c a s e s  where l o a n s  were 
of $5 ,000 and above,  banks r e q u i r e  r e f e r e e s  
who had a monthly income o f  $1,000 o r  
more. W e  do n o t  have  such  p e r s o n s  t h a t  a r e  
known t o  u s .  

A s  w e l l  a s  c a p i t a l ,  d a t a  on t h e  number of employees 

have  been used to o b t a i n  t h e  index  f o r  b u s i n e s s  
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growtli  in T a b l e  7.21. And l i k e  c a p i t a l ,  t h e  number 

of  p a i d  employees p v i n t s  t o  t h e  e x t r e m e l y  small 

s i z e  of t h e  bumipu t ra  f i r m s .  For  example,  T a b l e  7.25 

shows that the a v e r a g e  number of p a i d  employees f o r  

a l l  i n d u s t r i e s  was i n i t i a l l y  2.6 p e r s o n s .  Al though 

t h e  f i g u r e s  were h i g h e r  f o r  t h e  c o n s t r u c t i o n  a n d  

m a n u f a c t u r i n g  i n d u s t r i e s ,  t h i s  w a s  p e r h a p s  d u e  

t o  t i i t  naturcb ot t t l c b i r  work which r e q u i r e d  employees ,  

compared t o  tlle s e r v i c e  and  r e t a i l  i n d u s t r i e s  

where t h e  owners  c ~ u l d  l a r g e l y  manage on  t h e i r  own. 

T a b l e  7.25 

The Number of  I n i t  La1 Employees Employed by Bumiputra  B u s i n e s s  

E s t a b l i s h m e n t s  

*number of f i r m s  
** percentage o f  f i r m s  

I n d u s t r i e s  

S e r v i c e  

Const  r u c -  
t i o n  

Manu- 
f a c t u r i n g  

R e t a i l  

A l l  
i n d u s  t r  i e  s 

No. of  Employees 

Average  no.  
o f  employees  

1 . 4  

5.6 

3.5 

0.5  

2 .6  

' 1 0  

NO.* %** 

1 3 

3 18 

1 4 

0 0 

5 5 

No p a i d  
employees  

NO.* %** 

18 60 

0 0 

7  28 

1 6  8 0  

4 1  45 

1-5 

No." %** 

9 30 

8 4  7 

1 4  56 

4 20  

35 3 8 

6-1 0 

No.* %** '  

3 1 0  

2 1 2  

2 8 

0 0  

7 8 
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Table  7 . 2 6  

The Number of C u r r e n t  Employees Employed by Bumiputra Bus iness  

E s t a b l i s h m e n t s  

*number of f i r m s  

**percentage  of f i r m s  

Indus  t r i e s  

S e r v i c e  

Cons t r  uc- 
t i o n  

?la nu- 
f a c  t u r i n g  

R e t a i l  

A l l  
i n d u s t r i e s  

However, a s  shown i n  T a b l e  7.26, t h e  a v e r a g e  number 

of  employees a t  t h e  t i m e  of t h e  i n t e r v i e w  was 4 . 5  p e r s o n s ,  

w i t h  t h e  manufac tu r ing  and c o n s t r u c t i o n  i n d u s t r i e s  showing 

t h e  h i g h e r  number o f  employees. Between them t h e y  employed 

396 peop le ,  e x c l u d i n g  employment f o r  t h e  owners themse lves .  

The employment f i g u r e s  i n  T a b l e  7.26 compare q u i t e  

w e l l  w i t h  t h o s e  found i n ,  f o r  example, Korea (Ho, 

1 9 8 0 ) ,  Tha i l and  (Sanguanruang -- e t a1 . , 1978) ,  t h e  

P h i l i p p i n e s  (Anderson & Khambata, 1981) ,  and New Zealand 

( D c l v l i n  & L e  H e r o n ,  1 9 7 7 ) .  I n  f a c t ,  i n  r e l a t i v e  t e r m s ,  

b a s e d  on t h e  s i z e  of t h e i r  c a p i t a l ,  t h e  bumiputra firms 

Average no.  
o f  employees 

3 . 1  

6.5 

5.3 

1 . 0  

4.5 

N o .  of  Employees 

No pa id  
employees 

No.* %** 

1 6  53 

3 18 

7 28 

1 5  7  5 

4 1  4 7  

> 1 0  

NO. * %** 

2  7 

3 18 

4  1 6  

1 5  

1 0  11 

-- --- -- 

1- 5  

No. * %** 

9 30 
Ir-r 

4 24 

8 3 2  

4  20 

25 28 

1 

6-10 

NO.* %** 

3 1 0  

3 1 8  

6 24 

0  0  

12 14 

Hak
 M

ilik
 M

ARA



i n  Malaysia  ( ' a n  b e  s a i d  t o  a c t  as  b e t t e r  s o u r c e s  

of employment compared t o  t h e i r  c o u n t e r p a r t s  

i n  developed c o u n t r i e s  who a r e  endowed w i t h  

l a r g e r  c a p i t a l ,  bu t  who a r e  by d e f i n i t i o n  

small b u s i n e s s e s  ( s e e  f o r  example Bol ton ,  1971; 

W i l t s h i r r ,  1971; Yamnaka, 1971; Love, 1977; 

J a p a n ' s  MTT1, 1979; Bannock, 1980) .  

The r e s u l t s  r e g a r d i n g  bumiputra p e r s o n a l  and b u s i n e s s  

p r o f i l e s  demonsmate  t h a t  t h e r e  h a s  been v e r y  l i t t l e  

change,  i f  any  a t  a l l ,  from t h e  c o n c l u s i o n s  d i s c u s s e d  

e a r l i e r  i n  Chapter  3 (e.g. Char leswor th ,  1974; 

SERGPU, 1975; MCDS, 1976) .  I n  p a r t i c u l a r ,  

and w i t h  r e s p e c t  t o  t h e  MARA l o a n e e s  who have 

been s e l e c t e d  f o r  t h i s  s t udy ,  t h e  f o l l o w i n g  

may be s a i d  of the e n t r e p r e n e u r s :  

a 1 The bumipu t r a  e n t r e p r e n e u r s  comprised l a r g e l y  

t h e  male sex ;  had a  median a g e  of 39.5 y e a r s ;  

were of r u r a l  backgrounds;  and a s  a  group 

were r e l a t i v e l y  mobi le .  

b) The bumiputra e n t r e p r e n e u r s  had l i t t l e  formal  

educa t i on ;  had l i t t l e  b u s i n e s s  o r  any  o t h e r  

j ob  e x p e r i e n c e  r e l e v a n t  t o  b u s i n e s s ;  were 

l a r g e l y  mot iva ted  by  income r a t h e r  t han  

a  need t o  ach i eve ;  and were l i k e l y  t o  

remain i n  b u s i n e s s  f o r  l a c k  of o t h e r  forms 

of employment o p p o r t u n i t i e s .  

(1 ) The  n a j o r  i t y  of  bumiputra e n t r e p r e n e u r s  went 
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i n t o  b u s i n e s s  w i t h o u t  any k ind of  b u s i n e s s  

t r a i n i n g  and ,  of t h o s e  who f i n a l l y  e s t a b l i s h e d  

themselves ,  more than ha l f  of  them remained 

w i t h o u t  t r a i n i n g .  

d  A h i g h  p e r c e n t a g e  of t h e  bumipu t r a  e n t r e p r e n e u r s  

were n o t  members of b u s i n e s s  a s s c c i a t i o n s ;  

and,  a s  many a s  40% of them d i d  n o t  s e e k  o u t s i d e  

b u s i n e s s  a d v i c e .  However, when t h e y  d i d  r e c e i v e  

any a d v i c e ,  t h e  m a j o r i t y  of them mentioned 

' b u s i n e s s  f r i e n d s *  as  t h e i r  main s o u r c e  

of a d v i c e .  Government a g e n c i e s  w e r e  a  poor  

second w i t h  on ly  18% of t h e  r e s p o n s e s  men t ion ing  

them a s  t h e i r  o t h e r  s o u r c e s  of a d v i c e .  

e > The m a j o r i t y  of bumiputra f i r m s  w e r e  e s t a b l i s h e d  

a f t e r  1969,  i .e. d u r i n g  t h e  p e r i o d  of t h e  

New Economic Po l i cy .  They w e r e  r e l a t i v e l y  

young f i r m s  and comprised,  a l m s t  whol ly ,  s o l e  

p r o p r i e t o r s h i p s .  

f ) The bumipu t r a  f i r m s  were v e r y  s m a l l  b u s i n e s s  

v e n t u r e s  by any s t a n d a r d  a t  a l l ,  b u t  r e l a t i v e  

t o  t h e  s i z e  of t h e i r  a s s e t s  t h e y  employed more 

people  t h a n  s m a l l e r  f i r m s  i n  developed c o u n t r i e s  

such a s  Japan ,  t h e  U .  S.A., B r i t a i n ,  A u s t r a l i a  

o r  New Zealand.  Also, a s  i n  o t h e r  c o u n t r i e s ,  

they  were ilo t looked up011 f a v o u r a b l y  by f i n a n c i a l  

i n s t i t u t i o n s ,  and had t o  r e l y  on p e r s o n a l  s o u r c e s  

of c a p i t a l .  
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g  > For r e a s o n s  y e t  t o  be uncovered,  t h e  bumipu t ra  

f i r m s  n o t  o n l y  s t a r t e d  s m a l l  b u t  a l s o  remained 

s n ~ a l l ,  expcar icnc i n g  l i lr t l e  o r  no  growth.  

7 . 2  B u s i n e s s  P r a c t i c e s -  and  A b i l i t i e s  of Bumiputra E n t r e p r e n e u r s  
-. 

7.2 .1  E u s i n e s s  P r a c t i c e s  Among Bumiputra E n t r e p r e n e u r s  

The r e s u l t s  r e g a r d i n g  bumiputra  b u s i n e s s  p r a c t i c e s  

r e l a t e  m a i n l y  t o  t h e  k e e p i n g  of b u s i n e s s  r e c o r d s ,  

a p a r t  f rom a few o t h e r  b u s i n e s s  a c t i v i t i e s  which 

had been i n c l u d e d  i n  t h e  q u e s t i o n n a i r e .  The 

r e s u l t s  i n  T a b l e  7 . 2 7  g e n e r a l l y  show t h a t  bumipu t ra  

e n t r e p r e n e u r s  keep  v e r y  poor f i n a n c i a l  r e c o r d s .  

For  example,  even  i n  what can  be  c o n s i d e r e d  a s  

t h e  wst e l e m e n t a r y  form of bookkeeping 38% of t h e  

e n t r e p r e n e u r s  n e v e r  k e p t  a r e c o r d  o f  t h e i r  income, 

36% n e v e r  r e c o r d e d  t h e i r  e x p e n d i t u r e ,  and 33% n e v e r  

r ecorded  t h e i r  d e b t s .  As t h e r e  were no  n o t i c e a b l e  

v a r i a t i o n s  between i n d u s t r i e s ,  t h e  r e s u l t s  of 

t h e  a n a l y s i s  by i n d u s t r y  a r e  n o t  r e p r o d u c e d  h e r e .  

Apart  f rom n o t  knowing t h e  e l e m e n t s  of  bookkeeping,  

a  number of  r e a s o n s  have  been g i v e n  by t h e  

bumiputra  e n t r e p r e n e u r s  r e g a r d i n g  t h e i r  f a i l u r e  

t o  keep b u s i n e s s  r e c o r d s .  Most of them, 

however, d i d  n o t  s e e m  t o  a p p r e c i a t e  how 

i m p o r t a n t  i t  w a s  t o  have p r o p e r  b u s i n e s s  

r e c o r d s .  S a i d  one of t h e  e n t r e p r e n e u r s :  
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I d i d ~ l ' t  do i t  p a r t l y  because  I am n o t  f a m i l i a r  w i t h  
t h e  t e c h n i q u e s  invo lved .  Even though I had a t t e n d e d  
a c o u r s e  i t  w a s  L O O  s h o r t  and  c o u l d  n o t  have l e a r n t  
w i t h i n  t h e  t i m e  . . . Anyway, I am i n  a  b u s i n e s s  
of my own. The b u s i n e s s  i s  mine. It does  n o t  
i n v o l v e  a n y  o t h e r  peop le .  

When p r o b e d  as l o  how t l ~ e y  k e p t  i n  t o u c h  w i t h  t h e i r  b u s i n e s s ,  

a number of them r e p l i e d  tliey j u s t  r e l i e d  on t h e i r  memories. 

Those who w e r e  i n  p a r t n e r s h i p s  were  more c a r e f u l  a b o u t  

k e e p i n g  b u s i n e s s  r e c o r d s  b u t  t h i s  was more l i k e l y  t o  

b e  r e l a t e d  t o  t h e i r  d e s i r e  t o  keep t h e  p e a c e  r a t h e r  

t h a n  a s  a n  i n s t r u m e n t  of m a n a g e r i a l  c o n t r o l ,  a s  

a number of them f e l t  t h e y  had t o  b e  more c a r e f u l  w i t h  

o t h e r  p e o p l e ' s  money. 

T a b l e  7 . 2 7  a l s o  shows t h a t  90% of t h e  e n t r e p r e n e u r s  n e v e r  

d i d  any  c a s h  f l o w  a n a l y s i s ,  a n d  78% s a i d  t h e y  p l a n n e d  

t h e i r  work o n  t h e  same day  a s  t h e  need a r o s e ,  which 

t h e  a u t h o r  t o o k  t o  mean t h a t  t h e y  n e v e r  p lanned  a h e a d  

o f  t i m e .  

The r e s u l t s  a l s o  show t h a t  51% o f  t h e  e n t r e p r e n e u r s  ment ioned 

t h e y  d i d  n o t  compare between s a l e s  and e x p e n d i t u r e ,  65% 

f a i l e d  t o  p r e p a r e  a p r o f i t  and l o s s  a c c o u n t ,  and 88% f a i l e d  

t o  p r e p a r e  b a l a n c e  s h e e t s .  When a s k e d  how t h e y  d i s t i n g u i s h e d  

between making a  p r o f i t  o r  s u f f e r i n g  a l o s s ,  one of them 

s a i d  : 

Last t i m e  when I f i r s t  s t a r t e d  my c a p i t a l  was so much, 
and  now i t  i s  t h i s  much, a n d  I a m  a b l e  t o  buy more 
t h i n g s .  I have no d i f f i c u l t y  p r o v i d i n g  f o r  my f a m i l y  - 
f o r  m e  t h a t  i s  p r o f i t .  

Another bum-i  p u t r a  cxntreprenc!ur s a i d :  
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1 c o u l d n ' t  be  l o s i n g  because T knew how much I 
bought and how much t o  sell. Host impor tan t  i s  
I have enough t o  e a t .  

Among 44 e n t r e p r e n e u r s  who had pa id  employees, 88% o f  

them mentioned t h e y  provided worker i n c e n t i v e s .  However, 

i f  one  i s  look ing  f o r  some kind of b l u e p r i n t  r e g a r d i n g  

pe rsonne l  p o l i c i e s ,  t h e r e  was none. When probed,  

t h e  k ind of i n c e n t i v e s  t h e y  provided were o c c a s i o n a l  

o f f e r s  of c i g a r e t t e s ,  f r e e  l u n c h e s ,  o r  c a s h  advances  

t o  m e e t  t h e  needs  of f e s t i v e  s e a s o n s  o r  t h e  start  of  

a new schoo l  y e a r .  For  some of them t h e i r  approach t o  

i n c e n t i v e s  is t o t a l 1  y  d i f f e r e n t  from any t h a t  a  pe r son  

t r a i n e d  i n  b u s i n e s s  h a s  i n  mind. Said one  c o n t r a c t o r :  

My k ind  of i n c e n t i v e  i s  t o  g i v e  payments on t i m e .  
B e s i d e s  i f  t h e  employee a s k s  f o r  $100 I w i l l  
o n l y  g i v e  $80, s o  t h a t  I c a n  hold on t o  $20. 
T h i s  w a y  I c a n  encourage m y  employees t o  work 
h a r d e r .  

L i t t l e  a t t e n t i o n  h a s  a l s o  been g i v e n  by t h e  e n t r e p r e n e u r s  

r e g a r d i n g  t h e i r  s t o c k s ;  78% of them mentioned t h a t  

they never  kep t  any rc>cords on s t o c k s .  Most of them 

merely  r e l i e d  on v i s u a l  i n s p e c t i o n ,  o r  a t  b e s t  on t h e i r  

b i l l s .  Sa id  one,  "It i s  r a t h e r  bor ing  c a l c u l a t i n g  s t o c k s .  

Bes t  t o  l e a v e  them t i l l  t h e  end of t h e  year ."  A t t i t u d e s  

r e g a r d i n g  s t o c k  r e c o r d s  such  a s  t h a t  just quoted 

cannot' go unnot iced .  I n  f a c t  a c c o r d i n g  t o M e r e d i t h  

(1977: 24)  i n a d e q u a t e  i n v e n t o r y  management is one  of t h e  

c a u s e s  of small b u s i n e s s  c r i s e s  and f a i l u r e .  He s a i d :  

. . . few s m a l l  e n t e r p r i s e  owners a r e  aware of t h e  
s t o r e  performance by p r o d u c t s ,  a l t h o u g h  f o r  w h o l e s a l e r s  
and r e t a i l e r s  t h i s  i s  v i t a l  i n f o r m a t i o n  i n  t h e  
management e x e r c i s e .  
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However, t h e  bumipu t ra  e n t r e p r e n e u r s  were  n o t  

a l o n e  in b e i n g  poor  k e e p e r s  of f i n a n c i a l  r e c o r d s .  

S i l n i l a r  f i n d i n g s  have been r e p o r t e d  by S i e h  M e i  Ling 

(1974)  r e g a r d i n g  t h e  r e t a i l  i n d u s t r y  i n  West Malays ia ,  

and mentioned a l s o  by Ho (1980) i n  t h e  case of 

Korea,  d i s c u s s e d  i n  C h a p t e r  4 of t h i s  t h e s i s .  

7.2.2 B u s i n e s s  A b i l i t y  R a t i n g  of Bumiputra E n t r e p r e n e u r s  

To supplement  t h e  i n f o r m a t i o n  r e g a r d i n g  bumiputra  

b u s i n e s s  p rac  t i c e s ,  i. e .  t h e i r  a b i l i t y  i n  b u s i n e s s ,  

t h e  a u t h o r  asked  Malay o f f i c i a l s  b o t h  i n  t h e  government 

and t h e  non-government s e r v i c e s  t o  r a t e  bumiputra  

a b i l i t i e s  i n  b u s i n e s s .  The r e s u l t s  p e r t a i n i n g  t o  

f i v e  d i f f e r e n t  a r e a s  of management a r e  g i v e n  i n  T a b l e  7.28.  

I f  bumiputra  a b i l i t i e s  a s  r a t e d  i n  T a b l e  7.28 a r e  

measured a g a i n s t  T a b l e  7.27 r e g a r d  i n g  t h e i r  b u s i n e s s  

p r a c t i c e s ,  t h e n  t h e  a u t h o r ' s  i m p r e s s i o n  i s  t h a t  

t h e  o f f i c i a l s  had a p r e t t y  good i d e a  a b o u t  bumiputra  

weaknesses ,  y e t  t h e y  d i d  n o t  s e e m  t o  do a n y t h i n g  

a b o u t  them. I n s t e a d ,  t h e  o f f i c i a l s  i n s i s t e d  

t h a t  t h e  e n t r e p r e n e u r s  a d h e r e  t o  p r o p e r  b u s i n e s s  

methods i n  d e a l i n g  w i t h  them. 

A s  shown i n  T a b l e  7.28, 4 0  o u t  of  44  o f f i c i a l s  ( o r  

91% of them) r . ~ t c d  bumiputra  a b i l i t y  i n  f i n a n c i a l  

a d m i n i s t r a t i o n  a s  poor .  None of t h e  o f f i c i a l s  

r a t e d  bumiputra  a b i l i t y  i n  f i n a n c e  a s  e i t h e r  

good o r  excel 1 e n t .  I n  t h e  f i e l d s  of p e r s o n n e l  
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a d n i n i s t r a  t i o n ,  pub1 i c  r e l a t i o n s ,  and marke t ing  more 

t h a n  50% of  t h e  o f f i c i a l s  r a t e d  bumiputra  a b i l i t y  

i n  t h e  r e s p e c t i v e  a r e a s  t o  be poor and a b o u t  40% 

r a t e d  them average .  Some examples c o n c e r n i n g  t h e  

n a t u r e  of  bumiputra manager ia l  weaknesses a s  g i v e n  

by t h e  o f f i c i a l s  a r e  summarized and shown i n  Table  7 . 2 9 .  

Although t h e r e  were some o v e r l a p s  between t h e  examples 

g i v e n ,  they  helped i d e n t i f y  t h e  n a t u r e  of t h e  weaknesses.  

Tab le  7 .28  

The Bus iness  A b i l i t y  R a t i n g s  of Bumiputra E n t r e p r e n e u r s  made by 

Bumiputra O f f i c i a l s  

I n  o r d e r  t o  g a i n  f u r t h e r  i n s i g h t s  i n t o  some of t h e  v a r i o u s  

comments made by t h e  o f f i c i a l s  r e g a r d i n g  t h e i r  r a t i n g  

of bumiputra a b i l i t y  i n  t h e  management a r e a s  previous1.y 

pu t  t o  them, some examples of t h e  t a p e  e x t r a c t s  

a r e  quoted below and a r e  a r ranged  a c c o r d i n g  

t o  t h e  s p e c i f i c  a r e a s  of management: 

Management Areas  

Off i c e  
a d m i n i s t r a t i o n  

Per sonne l  
a d m i n i s t r a t  i o n  

Pub1 i c  r e l a t i o n s  

F inanc  i a l  
a d m i n i s t r a t i o n  

blarke t i n g  - 

i 

A b i l i t y  R a t i n g s  

E x c e l l e n t  

No. % 

0  0  

0 0 

0 0 

0 0 

0  0 

Good 

No. % 

1 2  

4  9 

6 14 

0 0  

4  9  

Average Poor 
Don' t 
know 

No. % 

0 0 

1 2 

1 2  

0 0 

0 0 
i 

I No. % , No. % 

I 

I 
1 9  4 3  

1 5  34 

14 3 2  

4  9 

1 7  3 9  

24 5 5 

24 5 5 

25 5 2 

4 0  91 

23 5 2 
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a > O f f  i c e  a d m i n i s t r a t i o n  

They ( t h e  e n t r e p r e n e u r s )  had no d a i l y  p l a n s .  They 
ci id  not  p l a n  ahead  and s o  t h e i r  a d m i n i s t r a t i c n  i s  
lia p h a  za rd  . 

'I'llcir l c t t e l - s  are l i u t  i r r  o r d e r ;  even  t h e i r  a d d r e s s e s  
k e e p  on  chang ing .  

b P e r s o n n e l  a d m i n i s t r a t  i o n  

T h e i r  approach  t o  b u s i n e s s  is  n o t  t a i l o r e d  t o  
r e t a i n  l a b o u r e r s .  There  a r e  no e l e m e n t s  of 
c o n s c i o u s  p e r s o n n e l  p o l i c y .  T h i s  is rampant 
i n  p r i n t i n g ,  bakery  e t c  . They need t o  
emphasize r e t e n t i o n  o t h e r w i s e  t h e  l a b o u r e r s  
l e a v e  as  soon a s  they o b t a i n  minimum e x p e r i e n c e .  
I t  i s  n e c e s s a r y  t h a t  t h e  e n t r e p r e n e u r s  have 
a  committed s t a f f  . 
R a r e l y  do t h e y  ( i . e .  t h e  e n t r e p r e n e u r s )  engage 
p e r s o n n e l .  But s t r i c t l y  speak ing  t h e i r  p o l i c i e s  
a r e  based on e x p e r i e n c e .  They l e a v e  t o t a l l y  
t o  t h e  d i s c r e t i o n  of workers  e s p e c i a l l y  
i n  c o n t r a c t i n g  t o  which t h e y  r e l y  on 
' k e p a l a '  (group l e a d e r s ) ,  i f  t h e y  a re  away 
from home o r  i n  remote  a r e a s .  

c > F i n a n c i a l  a d m i n i s t r a t i o n  

The e n t r e p r e n e u r s  do  n o t  know t h e  impor tance  of 
r e c o r d  keep ing  and how t o  u s e  i t .  F r e q u e n t l y  
t h e y  s a i d ,  "T wanted t o  r e c o r d ,  b u t  I am busy 
l o o k i n g  f o r  marke t s . "  

F i n a n c e  . . . ah! t h e y  do a s  they l i k e .  They f e e l  
i t ' s  t h e i r s  t o  g i v e  away, t o  spend,  t o  g i v e  t o  
t h e i r  w i f e .  They r e g a r d  b u s i n e s s  a s  a hobby. 
They a r e  more i n t e r e s t e d  i n  t h e  a c c u m u l a t i o n  of 
w e a l t h ,  hence t h e i r  b u s i n e s s  g o e s  down t h e  d r a i n .  

d  > Marke t ing  management 

They go i n t o  b u s i n e s s  because  t h e y  c a n  produce 
goods r a t h e r  t h a n  be ing  a b l e  t o  s e l l .  T h e i r  
marke t ing  i s  p a s s i v e  and b a s i c a l l y  p r o d u c t i o n  
o r i e n t e d  . 
B a s i c a l l y  u n s a t i s f a c t o r y .  On t h e  p l a n n i n g  s i d e ,  
i f  they s e e  o t h e r  r e t a i l e r s  p r o g r e s s i n g  they  t o o  
want t o  s t a r t  one  w i t h o u t  c o n s i d e r i n g  whether  t h a t  
l i n e  of b u s i n e s s  is  s u f f i c i e n t  o r  n o t .  They do 
n o t  su rvey  t h e  market  ... One p e r s o n  s t a r t s  a 
mee ( food)  s t a l l ,  t e n  o t h e r  p e r s o n s  want t o  s t a r t  
t h e  s a m e  b u s i n e s s .  
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T a b l e  7 . 2 9  

Some Examples of t h e  N a t u r e  of Manager ia l  Weaknesses a s  g i v e n  by 

Bumiputra O f f i c i a l s  

+ - - - - 

Areas  o  f  Manag emen t 

O f f i c e  management 

P e r s o n n e l  management 

P u b l i c  r e l a t i o n s  

F i n a n c  i a l  management 

Marke t ing  

Nature  of Weaknesses o u n t s  I % of Responses  

no r e c o r d s  
poor knowledge 
poor ar rangement  
no p l a n n i n g  
poor d i s c i p l i n e  
l a c k  specialization 
poor u s e  of s p a c e  

wages n o t  on t i m e  
l a c k  i n c e n t i v e  sys tem 
poor c o n t r o l  
poor d i s c i p l i n e  
t o o  many employees 
poor p lann ing  

poor s e r v i c e  
poor human r e l a t i o n s  
poor back-up s e r v i c e  
l a c k  con£ i d e n c e  
r e l i a n c e  on p o l i t i c s  
i g n o r a n c e  

poor knowledge 
poor o r  wi thou t  r e c o r d s  
wrong a t t i t u d e s  
poor p l a n n i n g  

p a s s i v e  and narrow 
poor s e r v i c e  
l a c k  c a p i t a l  t o  expand 
p r o d u c t i o n  o r i e n t e d  
una t t r a c  t i v e  l a y o u t  
l a c k  i n i t i a t i v e  
no p l a n n i n g  
poor c o s t i n g  
r e l i a n c e  on c a p t i v e  

market  I 8  I 1 5  
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The r e s u l t s  c o n c e r n i n g  bumiputra  b u s i n e s s  p r a c t i c e s  

and t h e  r a t i n g s  of  t h e i r  a b i l i t i e s  i n d i c a t e  some 

s i m i l a r i t i e s  w i t 1 1  t h e  r e s u l t s  r e p o r t e d  by Mayer and  

C ; o l d s ~ e i ~ l  (1901)  r ev i ewcud  t l a r l  icr i n  Chapter  2 p e r t a i n i n g  

t o  t h e  c h a r a c t e r  i s t i c s  of t h e  1 ess s u c c e s s f u l  e n t r e p r e n e u r s .  

I n  f a c t ,  a s  quoted e a r l i e r ,  Mayer and G o l d s t e i n  (1961) 

f e l t  t h a t  some owners l a c k e d  t h e  most e l e m e n t a r y  t e c h n i c a l  

know-i~ow n e c e s s a r y  t o  o p e r a t e  z p a r t i c u l a r  t y p e  of  b u s i n e s s  

o r  a n y  b u s i n e s s  a t  a l l .  

Without  p r o p e r  r e c o r d s ,  t h e r e  i s  no way t h a t  t h e  e n t r e p r e n e u r s  

a r e  a b l e  t o  make sound b u s i n e s s  d e c i s i o n s .  I n  f a c t ,  

s t r e s s i n g  t h e  need f o r  a n  a d e q u a t e  i n f o r m a t i o n  sys tem,  

M e r e d i t h  (1977:23) s a i d :  

A r e t a i l  manager ( f o r  example) shou ld  have  d e t a i l s  
of t h e  g r o s s  m a r g i n s  by major  p r o d u c t  g r o u p s ;  
d e t a i l s  of t h e  t o t a l  g r o s s  margin  f rom sales  
f o r  e a c h  d a y  of t h e  t r a d i n g  week; a knowledge 
of t h e  t o t a l  e x p e n s e s  n e c e s s a r y  t o  keep 
t h e  shop o p e r a t i n g  o n  a day-to-day b a s i s ;  
and c o n t r i b u t i o n  o r  p r o d u c t i v i t y  of s t a f f .  

7 . 3  Bumiputra B u s i n e s s  Problems 

7 .3 .1  Bumiputra B u s i n e s s  Problems P e r c e i v e d  by Bumiputra E n t r e p r e n e u r s  

The p r e s e n t  s t u d y  p r e s e n t e d  1 2  b u s i n e s s  problems t o  t h e  

e n t r e p r e n e u r s  f o r  t h e i r  comments. The r e s u l t s  o f  t h e  

a n a l y s i s  are shown i n  T a b l e  7.30. The a u t h o r ,  i n s t e a d  

of a s k i n g  whe ther  working c a p i t a l  was a  problem, a s k e d  

whetl ier  t h e y  had d i f f i c u l t y  r e g a r d i n g  a c c e s s  t o  l o a n s .  

T h i s  was a  s l i g h t  v a r i a t i o n  to a s k i n g  a d i r e c t  q u e s t i o n  
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cn problems a b o u t  working c a p i t a l .  It was found t h a t  

t h e  t o p  five problems i n  o r d e r  of impor tance  w e r e :  

a  1 a c c e s s  t o  a  b u s i n e s s  l o a n ;  

b )  d i f f i c u l t y  i n  g e t t i n g  s u p p l i e s ;  

c  > b u r e a u c r a t i c  d e l a y s ;  

d )  a c c e s s  t o  b u s i n e s s  c o n s u l t a t i o n s ;  

e > s u p p l y  of  s k i l l e d  pe r sonne l .  

T a b l e  7.30 

The S i z e  of Bumiputra Bus iness  Problems P e r c e i v e d  by Bumiputra 

E n t r e p r e n e u r s  

i 

Types o f  Problems 

Access  t o  l o a n s  

S u p p l i e s  

Bureaucracy 

B u s i n e s s  
c o n s u l  t a t  i o n s  

S k i l l e d  p e r s o n n e l  

Laws and 
r e g u l a t i o n s  

P r e j u d i c e  

C o r r u p t i o n  
I 

I Long-term l o a n  

Government agency 

I 

S i z e  of  Problems 

-- 

Big 

No. 7; 

Smal l  

No. % 

Medium 

No. % 

None 

No. % 

42 46  / 2 2 

3 6 40 / 2 2 

3  5 38 I , 3  3  

3 2 
I 

35 1 9 1 0  
i 

2 2 

5  6  

5 5  

6 7 

7 8 

4 4 

7  8  

7  8  

1 1 

1 A I 

26 26  

1 8  20  

4 5  5 0  

4 8  5 3  

4 9  53  

4 4  4 8  

56 61 

6  4 7  4 

6  5 7  1 

6 7  7  3 

76 8 3  

85 9 2 

5 5  

2 2 

1 6  1 7  1 4 

1 6  17 1 2 2 

14 15 

6 7 
i 

1 1 

0 0 

Hak
 M

ilik
 M

ARA



D e t a i l s  c o n c e r n i n g  t h e  e x a c t  n a t u r e  of t h e  problems g i v e n  

by t h e  e n t r e p r e n e u r s  a r e  g i v e n  i n  T a b l e  7.31. The f o l l o w i n g ,  

however, a r e  some of t h e  comments made by t h e  bumipu t ra  

e n t r e p r e n e u r s  i n t e r v i e w e d  i n  t h i s  s t u d y  r e g a r d i n g  

somc of t h e  problems t h e y  f a c e d  ( t h e s e  comments 

have been s e l e c t e d  by t h e  a u t h v r  n o t  m e r e l y  a s  i l l u s t r a t i o n s ,  

b u t  t o  p r o v i d e  some i n s i g h t  on t h e  l o c a l  phenomena which 

might o t l i c r w i s e  bc~ unf r lmi l  i n r  t o  an o u t s i d e r )  : 

On c o m p e t i t i o n  w i t h  government a g e n c i e s  

Some p r o j e c t s  have  been wi thdrawn under  t h e  p r e t e x t  t h a t  
t h e r e  were  i n s u f f i c i e n t  funds .  I n  f a c t  t h e y  w e r e  g i v e n  
t o  t h e i r  own s u b s i d i a r i e s .  When i t  comes t o  t h e i r  own 
s u b s i d i a r i e s  no t e n d e r s  w e r e  n e c e s s a r y .  

On t h e  p r o c e s s i n g  of  b u s i n e s s  l o a n s  

Every businessman who wants  t o  borrow d e f i n i t e l y  needs  t h e  
money - b u t  l o a n s  t o o k  t i m e  t o  p r o c e s s .  The f a s t e s t  MARA 
l o a n s  c o u l d  b e  o b t a i n e d  i n  f o u r  months ,  whereas  commercial  
banks  t o o k  o n l y  two months.  

To c i t e  o n e  example: I needed a  l o a n  f rom MARA, b u t  MARA 
wanted a b i l l  b e f o r e  t h e y  c o u l d  g i v e  m e  any l o a n .  So 
I g o t  a b i l l  - n o t  a real one ,  and gave  t o  MAEU. I 
f i n a l l y  g o t  t h e  l o a n .  With MARA you r e a l l y  must have 
a t  leas t  h a l f  your own money i n  o r d e r  t o  o b t a i n  c e r t a i n  
l o a n s .  You need t o  u s e  your  own money t o  s e c u r e  
t h e  f i r s t  b i l l  a s  e v i d e n c e  of your work. Ihwever ,  
I do n o t  blame MARA b e c a u s e  t h e r e  are  p e o p l e  who 
o b t a i n e d  e x t r a  l o a n s  s o  t h a t  t h e y  c o u l d  u s e  some 
money t o  meet t h e i r  p e r s o n a l  n e e d s  s u c h  as  t h e  
p u r c h a s e  of a motorca r .  

c  > On b u r e a u c r a t i c  d e l a y s  

On t h e  f a c e  of i t  t h e  o f f i c i a l s  had work l y i n g  on 
t h e i r  d e s k s ,  b u t  i n  a c t u a l  f a c t  t h e y  do n o t  touch  
them. T h i s  happened a t  t h e  l o w e r  l e v e l s .  I f  
w e ,  had t h e  c o - o p e r a t i o n  from government s e r v a n t s  
o u r  work would n o t  b e  a f f e c t e d .  T h e i r  a t t i t u d e  
i s  that i t ' s  n o t  t h e i r s ,  so why h u r r y .  
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On p o l i t i c a l  i n t e r f e r e n c e  

I a t t e n d e d  i n t e r v i e w s  t o  o b t a i n  s h o p l o t s  t w i c e  b u t  was 
t o l d  T c o u l d n ' t  g e t  because  I belonged t o  PAS (an  
o p p o s i t i o n  p a r t y ) .  I f e l t  d i s c o u r a g e d  because  
even though I was i n t e r v i e w e d  I was t o l d  I 
might  n o t  ger  because  I do n o t  be long t o  t h e  government.  

On s u p p l i e s  and monopoly 

I had t o  buy cooki.ng o i l  which c o s t s  $25.50 from t h e  
same d i s t r i b u t o r  who s o l d  t h e  goods a t  $24.00 t o  
a  non-Malay shopkeeper .  

On b u s i n e s s  p r e m i s e s  

It  c o s t s  $140-150 thousand t o  buy a shophouse b u i l t  by 
t h e  SEDC. Out of t h i s ,  t h e  down payment is $22,000,  
and t h e  monthly repayment i s  $1,300. T h i s  k i n d  
of p r i c e  is  beyond t h e  s t a n d a r d  o f  b u s i n e s s  i n  
t h i s  d i s t r i c t ,  l e t  a l o n e  t h e  bumiputras ,  

On c o r r u p t i o n  

Normally i f  you want t h i n g s  done f a s t e r  you need  t o  
p r o v i d e  a s  w e l l  b o t h  i n  t e r m s  of c a s h  o r  i n  k i n d .  
M y  f e e l i n g s  are t h e  g raph  f o r  c o r r u p t i o n  h a s  r i s e n  
30-40% and s t i l l  rises. Mostly,  t h e y  i n v o l v e  
medium l e v e l  o f f i c e r s ,  and n o t  t h e  t o p  peop le .  
I f  1 d o n ' t  s u b s c r i b e  t h e r e  w i l l  b e  more problems.  
F o r  example, b i l l s  w i l l  b e  wrongly w r i t t e n ,  t h e  
b o s s  d o e s  n o t  approve  e t c .  e t c .  The o n l y  way 
t o  overcome i s  t o  work s i n c e r e l y .  W e  hope t h a t  
Cod w i l l  c o n s i d e r  our  e f f o r t s  .... 

7.3 .2  Bumiputra Bus iness  Problems P e r c e i v e d  by Bumiputra O f f i c i a l s  

The r e s u l t s  r e g a r d i n g  bumiputra b u s i n e s s  problems a s  

p e r c e i v e d  by the o f f i c i a l s  i n t e r v i e w e d  i n  t h e  p r e s e n t  

s t u d y ,  which a r e  shown i n  T a b l e  7.32, a p p e a r  t o  

match t h o s e  of t h e  e n t r e p r e n e u r s  themse lves .  I n  f a c t ,  

based on s i m i l a r  b u s i n e s s  p rob lems( in  Table  7 - 5 0 )  presented 

ea r l i e r  t o  tile c - n t r e p r e n e u r a ,  i t  w a s  found t h a t  a  h i g h  

p e r c e n t a g e  of t h e  o f f i c i a l s  i e l  t bumiputra  b u s i n e s s  
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T a b l e  7 .31 

Some E x i m p l e s  of t h e  Nature of Business  Problems a s  Given by Bumiputra -- --- - -- 

Ent rep reneu r s  

Types o f  Problems 

Laws and  
r e g u l a t i o n s  

Bureaucracy 

S u p p l i e s  

Monopoly 

Government 
a g e n c i e s  

Access t o  l o a n  

P o l i t i c a l  
i n t e r f  e r e n c e  

A v a i l a b i l i t y  of 
s k i 1  l e d  pe r sonne l  

Bus iness  
c o n s u l t a t i o n s  

Nature  of Problems 

poor i r n p l t ~ m t . r l t c d  
f i n e s  
r i d i c u l o r ~ s  c o n d i t i o n s  
h igh  l i c e n c e  f e e s  

l a t e  parmen ts 
l o a n  p roces s ing  
i s s u e  of l i c e n c e s  
i n s p e c t i o n  of j o b s  donc 
u n d e r s t a f f i n g  
inexper ienced  s t a f f  
cor respondence  

no c r e d i t  f a c i l i t i e s  
s e a s o n a l  s h o r t a g e s  
i n £  l a  t i ona ry  p r i c e s  
d i s t a n c e  
s abo tage  

p r i c e  d i s c r i m i n a t i o n  
poor l o c a t i o n  
no c r e d i t  f a c i l i t i e s  

f avour  i t i s m  
market a c c e s s  

no c o l l a t e r a l  
no working paper  
w i thou t  g u a r a n t o r  
inexper  i enc  ed s t  a£  f  

a l l o c a  t i o n  of p remises  
r e f e r e e s  
a l l o c a t i o n  of t e n d e r s  
pa t ronage  
l o a n  p roces s ing  

p r e f e r  t o  be  own b o s s  
low wages 
t r u s t w o r t h y  
simply no t  a v a i l a b l e  
due t o  m i g r a t i o n  t o  

S ingapore  

nowhere t o  t u r n  t o  
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T a b l e  7.31 ( c o n t d . )  

Some Examples of t h e  Nature  - of Bus iness  Problems a s  Given by Burniputra 

E n t r e p r e n e u r s  
. - -. . -. - - - - -. -. -. - -- 

problems t o  be g r e a t e r  than  t h e  e n t r e p r e n e u r s  themselves  

have though t  t h o s e  problems t o  be.  S p e c i f i c  examples 

r e g a r d i n g  t h e  n a t u r e  of t h e  bumiputra b u s i n e s s  problems 

as g iven  by t h e  o f f i c i a l s  a r e  l i s t e d  i n  T a b l e  7.33. 

- 

of P r o b l e ~ n s  

P r e j u d i c e  f a i l u r e  t o  p a t r o n i z e  
due t o  poor rmncigement 
l a c k  n a t i o n d l i s m  
j e a l o u s y  
no c r e d i t  f a c i l i t i e s  

However, t h e  r e s u l t s  i n  T a b l e  7.32 a l s o  show t h a t  t h e  

o f f i c i a l s  f e l t  ' i n a d e q u a t e  p r e p a r a t i o n '  was a s  g r e a t  

a  problem a s  'working c a p i t a l ' .  Th i s  is  q u i t e  s i g n i f i c a n t  

because  a s  we have s e e n  e a r l i e r  on  bumiputra b u s i n e s s  

p r o f i l e ,  more t h a n  80% of them went i n t o  b u s i n e s s  

w i t h o u t  any  k ind o f  b u s i n e s s  t r a i n i n g .  PJ though 

t h e  New Economic P o l i c y  may have been r e s p o n s i b l e  

f o r  bumiputra i n f l u x  i n t o  b u s i n e s s  and i n d u s t r y ,  

the r u s h  a f t e r  t h e  May 1 3  r a c i a l  r i o t  of 1969 i n  

Malays ia  cou ld  a l s o  b e  d e t r i m e n t a l .  According 

Counts 

5 
1 
1 
5 
5 

% of Responses 

2 9 
6  
6 

29 
29 

18 
76 

6 

100 

C o r r u p t i o n  

Long-term l o a n  

I 

f r e e  meals  
commission 
e n t e r t a i n m e n t  

c o l l e c t i o n  too  soon 

1 3  
1 

7 
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I I t~ i?ne of. tkie o f f  i c  l d l s  i n  t h e  p r e s s n t  s t u d y ,  The b c m i p u t r a s  

w e r e  h a s t y  after 1 3 t h  Xay,  1969 .  Everybody seexs t o  t u r n  

t o  b u s i n e s s .  I t  l o o k s  a t t r a c t i v e .  P e o p l e  l o o k  a t  t h e  

r o s y  p i c t u r e  . . . . " A n o t h e r  o f f i c i a l  f e l t  "most o f  t h e  

b u n i p u t r a s  had nu e x p e r i e n c e  i n  t h e  c h o s e n  f i e l d  a n d  i n  s p i t e  

of  t h e i r  c c ~ m e n d a b l e  work ing  p a p e r s  - which  s e c u r e d  t h e  i n i t i a l  

b u s i n e s s  1~311,  t h e y  s o o ~ .  f e l l  a p a r t  a f t e r  a  f e w  y e a r s . "  

T h e  b u m i p u t r a s  t e n d  t o  c o p y  o t h e r  p e o p l e .  They 
wen t  i n t o  f i e l d s  a l r e a d y  a t t e m p t e d  b y  o t h e r s  b u t  
t h e y  n e v e r  s t o p p e d  t o  assess t h e i r  own a b i l i t i e s .  

Sometimes t h e  b u m i p u t r n s  h a v e  t h e  i n t e r e s t ,  b u t  n o t  
t h e  s k i l l s .  They a r c  s t r o n g  w i l l e d  b u t  t h e y  l a c k  
e x p e r i e n c e .  F o r  some, o n l y  a f t e r  h a r d l y  a y e a r  
o f  work e x p e r i e n c e ,  t h e y  d e c i d e  t o  become a  towkay 
(i.e. own a n d  r u n  t h e i r  own b u s i n e s s ) .  But b e f o r e  

w e  become a towkay,  we must f i r s t  b e  a  c o o l i e  (i.e. 
l a b o u r e r ) .  

T a b l e  7 . 3 2  

The  S i z e  o f  B u n i p u t r a  B u s i n e s s  P rob lems  P e r c e i v e d  by  Bumiput ra  O f f i c i a l s  
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I t  w i l l  b e  q u i t c  a w l i i l e  f o r  a pe r son  t o  g a i n  any  meaning£ u l  

e x p e r i e n c e  i n  a  t r a d e .  IIowever, i n  t h e  words o f  one  

banker ,  " W e  d o n ' t  pxpec t e x p e r i e n c e  i n  t h e  t r a d e ,  b u t  

we e x p e c t  some el cments o f  management e x p e r i e n c e .  

T h i s  can be  overcome through management development 

programmes. " 

T a b l e  7.33 

Some Examples of  t h e  Nature  of Bus iness  Problems Given by Bumiputra 

E n t r e p r e n e u r s  

Type of Problems Nature  of Problems I 
r- - 

Laws and 
r e g u l a t i o n s  

i g n o r a n c e  
requ i rement  of l o c a l  

by-laws 

Bureaucracy 

p r i c e  d i s c r i m i n a t i o n  
poor l o c a t i o n  
market  c o n t r o l  v i a  

d i s t r i b u t i o n  
network 

too many pre-  
r e q u i s i t e s  

r e d  t a p e ,  
c e n t r a l i z a t i o n  

enforcement  h a s s l e  

payments 
power suppl. y 
c e n t r a l i z a t i o n  
i n a d e q u a t e  s t a f f i n g  
i s s u a n c e  o f  l i cence  
poor fo l low-ups  by 

b u s i n e s s p e r s o n s  
i n a d e q u a t e  informa t i o  
p r o c e s s i n g  
c o r r u p t  i o n  

unab le  t o  o b t a i n  
har dwar es 

t o o  many middle  men 
p r i c e  d i s c r i m i n a t i o n  
no Malay s u p p l i e r s  
i n s u f  f  i c  i e n t  c a p i t a l  
poor c r e d i t  

f a c i l i t i e s  
poor rc,sourr  ef u l n e s s  

Counts % of Responses 
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Table  7 .33 ( con td . )  

Some Examples of t h e  Nature  of Bus ines s  Problems Given by Bumiputra - 

Counts 

2 

5 
6 
3 

3 

1 

1 

1 

2 7 

17 

4 

3 

1 3  

1 0  

1 

1 0  

3 

1 9  

12 

1 2  

6 

2 

17  

1 7  

3 

2 

i 

-- 

Nature  of Problems 

poor co -ope ra t i on  
between 
e n t r e p r e n e u r s  

l o a n  p r o c e s s i n g  
a l l o c a t i o n  of p remises  
a l l o c a t i o n  o f  t e n d e r s  
a d m i n i s t r a t i v e  

i n t e r f e r e n c e  
o v e r 1  i ce r l s ing  
s e l f - i n t e r e s t  among 

po l  i t  i c  i a n s  
s imp le  f a v o u r s  

poor management, abuse  
e t c .  

poor a c c e s s  due t o  
c o l l a t e r a l s  

p o v e r t y - f a i l e d  t o  s a v e  
due  to  late p r o g r e s s  

payment 

l a c k  spec i f  i c  s k i l l s  
l a c k  manage r i a l  know- 

how 
a c c e s s  t o  l i c e n c e  b u t  

w i t h o u t  s k i l l  s 
ea sy  a c c e s s  i n t o  

b u s i n e s s  
expands t o o  f a s t  

i nadequa t e  s t a f f  
l a c k  i n f o r m a t i o n  about  

a v a i l a b i l i t y  
poor r e s p o n s e  by 

e n t r e p r e n e u r s  
i n e x p e r i e n c e d  o f f i c e r s  
poor c o - o r d i n a t i o n  

between a g e n c i e s  

f a i l u r e  o f  e n t r e -  
p r e n e u r s  t o  overcome 
p e r s o n a l  shor tcomings 

l h l a y  c . l i t . l l t s  lack 
n a t i o n a l  i s m  

poor cus tomer  r e l a t i o n s  
mainly  b e t w e e n  r a c e s ,  

Chinese  towards  
Fla lavs  

Type of Problems 

Monopoly 

P o l i t i c a l  
i n t e r f e r e n c e  

1 Working c a p i t a l  

% of Respon 

1 0  

2 3  
27 
23 

14 

5 

5 

5 

53 

3 3  

8 

6 

3  5 

27 

3 

2 7  

8 

37 

24 

2 4 

12 

4 

4 4 

4 4  

8 

5 

I 

Inadequa t e  
p r e p a r a t i o n  

Bus iness  
c o n s u l t a t i o n s  

P r e j u d i c e  

I 

i - 
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Table  7.33 (con td . )  -- 

Some Examples v l  the NdLur-e  v t  B u s i n e s s  Problems Given  by Bumiputra ----- 

E n t r e p r e n e u r s  

Type o f  Problems 

C o r r u p t  i o n  

Na tu re  of Problems 

i s s u e  of l i c e n c e s ,  p e r m i t s  
c x l s  t but u n v e r i f i a b l e  
demand f o r  commissions 
o n l y  a p p l i e s  to  b i g  

c o n t r a c t o r s  and b i g g e r  
b u s i n e s s e s  

o u t  of h a b i t  
a l l o c a t i o n  o f  t e n d e r s  

7 . 3 . 3  Comparison of  Bumiputra B u s i n e s s  Problems P e r c e i v e d  between 

Counts 

2 
4 
7  

5  

2 
1 

Bum I p u t r a  Off ic i a l  s a n d  Bumiputra E n t r e p r e n e u r s  

% of Responses  

7  
1 5  
26  

1 9  

7  
4 

I n  o r d e r  t o  o b t a i n  a c l e a r e r  p i c t u r e ,  a  comparison w a s  made 

between t h e  p e r c e p t i o n s  o f  e n t r e p r e n e u r s  and o f f i c i a l s  r e g a r d i n g  

bumiputra  b u s i n e s s  problems,  s e l e c t i n g  o n l y  matching problems,  

a n d  by r e c l a s s i f y i n g  ' b i g '  and 'medium' r e s p o n s e s  a s  ' a  

problem' ,  and r e c l a s s i f y i n g  a  'small ' r e s p o n s e  a s  'no problem' .  

T a b l e  7 .34  was c o n s t r u c t e d .  The r a t i o n a l e  i s  t h a t  j u d g i n g  

from t h e  t o n e  of  r e s p o n s e s  w i t h  r e g a r d  t o  a  ' s m a l l '  r e s p o n s e  

t h e  a u t h o r  g o t  t h e  impress ion  t h a t  problems of such  magni tude  

cou ld  b e  e a s i l y  handled  by t h e  e n t r e p r e n e u r s ,  u n l i k e  t h o s e  

c l a s s i f i e d  a s  ' b i g '  o r  'medium'. Also ,  assuming t h a t  

t h e  problem of working c a p i t a l  i s  i d e n t i c a l  t o  t h e  

problem i n  s e c u r i n g  l o a n s  f o r  working c a p i t a l ,  T a b l e  7 . 3 4  

shows b o t h  g roups  ranked working c a p i t a l  a s  t h e  number 

one p ro \ , l em.  tiowtxver, when t h e  a u t h o r  went th rough  
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the‘ f i c  l ( I  n o  tc:; : i r ~ c l  1 j s  tencld t o  t h e  cornmen ts made by t h e  

e n t r t p r c 3 n c u r s  ; ~ n d  o f f i c i a l s  r e c o r d e d  on  t a p e s  d u r i n g  t h e  

i n t e r v i e w s ,  t h e r e  a p p e a r e d  t o  be  d i f f e r e n c e s  w i t h  r e g a r d  

t o  t h e  ~ ~ r o b l e m s  u n d e r l y i n g  working c a p i t a l .  The o f f i c i a l s  

r e c o g n i z e d  rile problems of a c c e s s  t o  c a p i t a l ,  b u t  u n l i k e  

 lie cl r l t reprc>neurs  w l l o  f t l  t ~ l l a t  t h e  banks  d i d  n o t  f a v o u r  

them (e .g .  due t o  t h e  a b s e n c e  o f  c o l l a t e r a l ) ,  t h e  o f f i c i a l s  

f e l t  t h e  e n t r e p r e n e u r s  were t h e m s e l v e s  t o  blame (e.g.  

due  t o  t h e i r  i n a b i l i t y  t o  keep p r o p e r  b u s i n e s s  r e c o r d s ,  

o r  s l m p l y  a b u s e ,  s u c h  a s  u s i n g  l o a n  money t o  s p e n d  

on  c a r s ) .  T h e  f o l l o w i n g  w e r e  some o f  t h e i r  comments: 

C a p i t a l  becomes a  b i g  problem o u t  o f  t h e i r  own do ing .  
Some engage o t h e r s  t o  p r e p a r e  working p a p e r s ,  b u t  
c a n n o t  t h e m s e l v e s  c a r r y  i t  o u t .  Some f a i l e d  t o  
j u s t i f y  t l ~ e i r  d i f f i c u l t i e s  u n t i l  i t ' s  t o o  l a t e .  

Ttle b la lays  wanted  t o  b e g i n  a  b u s i n e s s  o u t  o f  t h e  
b l u e .  They have  no c o l l a t e r a l  s o u r c e s .  They 
c o u l d n '  t c o n t r i b u t e  b i g g e r  sums t o  working c a p i  t a l  . 
T h i s  coup1 ed  w i t h  weak management a n d  i n i t i a l  l o s s e s  
l e a d s  t o  t h e  s h r i n k i n g  o f  c a p i t a l .  

One o f f i c i a l ,  however, e x p r e s s e d  d o u b t s  a s  t o  w h e t h e r  t h e  

banks  w e r e  f u l f i l l i n g  t h e i r  o b l i g a t i o n s .  H e  s a i d :  

What w e  f e a r  i s  t h a t  banks  d e l i . b e r a t e l y  l e n d  t o  u n p r o d u c t i v e  
bumipu t ra  f i r m s  t o  p rove  that t h e y  have  f u l f i l l e d  
t h e i r  o b l i g a t i o n s  b u t  t h e  f a u l t s  a r e  s t i l l  
t i le  e n t r e p r e n e u r s ' .  

Al though T a b l e  7 .34  shows t h a t  some p rob lems  were  ranked  

d i f f e r e n t l y  by t h e  two g roups ,  a few problems s h a r e  

an  a l m o s t  e q u a l  r a n k i n g .  For  example,  t h e  p rob lem 

r e g a r d i n g  s u p p l y  was ranked  second  by t h e  o f f i c i a l s  

b u t  t h i r d  by  the e n t r e p r e n e u r s .  The o f f i c i a l s  

a l s o  c>xpresscd t i l e i r  col icern a b o u t  c e r t a i n  d i s c r i m i n a t i n g  

Hak
 M

ilik
 M

ARA



T a b l e  7 .34  

Bumiputra  E n t r e p r e n e u r s :  Comparison o f  Bumiputra B u s i n e s s  Problems 

P e r c e i v e d  be  tween Buniiputra O f f  i c i a l s  and Bumiputra 

Ent r c ~ c n e u r s  - - -- 

*For o f f i c i a l s  'working c a p i t a l '  w a s  a sked ,  f o r  e n t r e p r e n e u r s  'access 
t o  l o a n s '  was asked .  The a u t h o r  assumed some e q u i v a l e n c e  between 
t h e  two f o r  e a s e  o f  compar ison.  

**Those f i g u r e s  w e r e  d e r i v e d  by c o l l a p s i n g  ' b i g  and  medium p r o b l e m s t ,  
as b r o b l e m s ' a n d  c o l l a p s i n g  ' s m a l l  and no problems '  a s  'no problems! .  

p r a c t i c e s  towards  t h e  bumiputrasby t h e  non-bumiputra 

s u p p l i e r s .  S a i d  o n e  o f  them, "There is some u n f a i r n e s s .  

F o r  t h e  b u m i p u t r a s t o  g e t  30 d a y s f  c r e d i t  i s  a d i f f i c u l t y ,  

f o r  t h e  n o n - b u m i p u t r a  60-90 d a y s '  c r e d i t  i s  normal ."  
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R e g a r d i n g  s u p p l i e s ,  a n o t h e r  o f f i c i a l  exp l a ined  i n  g r e a t e r  

d e t a i l . :  

T h e  bumiput ras  buy b u i l d i n g  m a t e r i a l s  on  t h e  open 
market  - t h e r e  a r e  no government s u p p l i e r s .  When 
t h e r e  i s  a  s h o r t a g e  i n  s u p p l i e s ,  t h e  government 
does  n o t  h e s i t a t e  t o  impose f i n e s  o n  bumiputra  
c o n t r a c t o r s .  A t  t imes  t h e r e  a r e  e lements  
of s abo tage .  Over t h e  g rapev ine ,  T 
h e a r  t h e r e  a r e  s p e c i a l  p r i c e s  - one  f o r  
tlle bumiput ras,  a n o t h e r  f o r  t h e  non-bumiputras. 
For t h e  bumipu t r a s the  c o n d i t i o n s  a r e  v e r y  
s t r i n g e n t  l i k e  hav ing  t o  pay ca sh ,  and t h e  
p r i c e s  a r e  a l s o  d i f f e r e n t .  Nobody can  t r a c e  
o r  c o n t r o l  these p r a c t i c e s .  

C lose ly  r e l a t e d  t o  t h e  problems r e g a r d i n g  s u p p l i e s  i s  

t h e  q u e s t i o n  of monopoly, t hough t  t o  be  a  problem by 

61% of  t l ~ e  o f f i c i a l s .  One o f f i c i a l  f e l t  t h a t  t h e r e  

c x i s t c d  some k ind  c ) i  s a b o  tagc a g a i n s t  t h e  bumlputras.  

For e x a m p l e ,  i n  o r d e r  t o  f  i l l  c e r t a i n  government q u o t a s  

t h e  bumiputras w e r e  g iven  uneconomic a r e a s  f o r  d i s t r i b u t i o n ,  

o r  g iven  c e r t a i n  l i n e s  o f  p r o d u c t s  where t u r n o v e r  

i s  ].ow. An i n s t a n c e  was quo ted  o v e r  the supply  

of m i l k  powder  where t h e  bumiputra  r e t a i l e r s  

were s u p p l i e d  w i t h  m i l k  powder which was s u i t e d  

t o  o l d e r  c h i l d r e n  when t h e  market  was f o r  bab i e s .  

It i s  s i g n i f i c a n t  t h a t  66% of  t h e  o f f i c i a l s  r ecogn ized  

t h e  problems r e l a t e d  t o  bu reauc racy  compared t o  

42% f o r  t h e  e n t r e p r e n e u r s .  I n  b o t h  t h e  problem 

ranked  t h i r d .  But most of t h e  o f f i c i a l s  f e l t  t h e  

bumiputras were r e s p o n s i b l e  f o r  t h e  d e l a y s ,  a 1  though 

i n  some cases ,  r e g a r d i n g  c o n t r a c t  w o r k  t h e  government 

was t o  b e  blamed, e s p e c i a l l y  i n  r e l a t i o n  t o  payments 
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govern ing  re-vote  c a s e s .  One banker s a i d ,  "If  you 

d e a l  w i t h  a  pub1 i c  s e c t o r  t h i s  i s  a f a c t  you have 

t o  contend w i t h  . . . Bumiputra r e l i a n c e  on c a p t i v e  

marke ts  made t h i s  inescapable . "  According to  

a n o t h e r  o f f i c i a l ,  t h e  bumiputras l a c k  t h e  p rope r  

approach and i n i t i a t i v e  t o  s eek  f a s t e r  payments 

and s e r v i c e s  from government depar tments :  

T h i s  i s a  ma t t e r  of a p p r o a c h a n d a t t i t u d e .  B e f o r e w e  
complain w e  must f i n d  o u t  f i r s t .  I f  w e  need something,  
w e  need n o t  w r i t e  immedsately t o  h ighe r  a u t h o r i t i e s  . . . 
I f e e l  b a s i c a l l y  t h e  e n t r e p r e n e u r s  l a c k  t h e  r i g h t  
approach.  

The  r e s u l t s  i n  Table  7.34 a l s o  show t h a t  a  h i g h  p r o p o r t i o n  

of t h e  o f f  i c i n l  s f e l t  p r e j u d i c e  was a  s i g n i f i c a n t  problem 

f a c e d  by bumiputra en t r ep reneu r s .  While one cannot  h e l p  

b e i n g  p r e j u d i c e d  (e.g.  A l l p o r t ,  1954: 3 ) ,  its e f f e c t s  

towards t h e  bumiputra:; may deny the  l a t t e r  o p p o r t u n i t i e s  

t o  prove t h e i r  a b i l i t i e s ,  p a r t i c u l a r l y  i n  b u s i n e s s  and 

i n d u s t r y .  Al-Attas (1977), c i t e d  p r e v i o u s l y ,  f e l t  c u r r e n t  

a t t i t u d e s  towards t h e  indigenous popu la t i on  a r e  t h e  

p roduc t  o f  misconcept ions  by t h e  c o l o n i a l  masters. 

It becomes a  problem when p r e j u d i c e s  a r e  assumed t o  be 

t r u e  and a r e  used a s  excuses  t o  deny bumiputra  e n t r e p r e n e u r s  

e n t r y  i n t o  t h e  b u s i n e s s  world.  Comments made by o f f i c i a l s  

cou ld  t h e r e f o r e  r e f l e c t  t h e i r  own p r e j u d i c e  towards  

bumiputra en t r ep reneu r s .  The r e s u l t s  of t h i s  s t u d y  

i n  Table  7.34 c e r t a i n l y  show t h e r e  was a  h ighe r  pe rcen t age  

among o f f i c i a l s  ( 6 2 % )  who were themselves  Malays, compared 

t o  e n t r e p r e n e u r s  ( 2 1 % ) ,  who f e l t  p r e j u d i c e  t o  be a  problem. 

I t  i s  p e r h a p s  no t  s u r p r i s i n g  t o  sugges t  t h a t  t h e  o f f i c i a l s  
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might  t h e m s e l v e s  have been p r e j u d i c e d  towards bumipu t r a  

e n t r e p r e n e u r s  . 

'Tile o f f  i c  i a l s  a1 so c x p r c s s e d  t h e i r  own d i s s a t i s f a c t i o n  

r e g a r d i n g  t h e  c u r r e n t  a v a i l a b i l i t y  o f  b u s i n e s s  

consu l . t a t  i o n s  by government a g e n c i e s .  The a u t h o r ' s  

own f i n d i n g s  on t h e  s u b j e c t  i n  Chapter  2, Tab le  2.1, 

i n d i c a t e  g r o s s  o v e r l a p s  and d u p l i c a t i o n s  i n  government 

programmes. To t h i s ,  one o f f i c i a l  commented: 

There  e x i s t s  r i v a l r y  and d u p l i c a t i o n s  among government 
a g e n c i e s .  Proved: a  l o t  of  development f u n d s  
a r e  n o t  s p e n t ,  show-ing l i m i t e d  c a p a c i t y  on e a c h  
agency. There  should  be j u s t  one agency s o  
t h a t  a c c o u n t a b i l i t y  i s  a s s u r e d .  

I n  v iew of t h e  p reced ing  comment r e g a r d i n g  t h e  r o l e  of 

government agenci-es ,  t h e r e  i s  a s t r o n g  f e e l i n g  among 

t h e  o f f i c i a l s  t h a t  b u s i n e s s  c o n s u l t a t i o n s  a r e  i n a d e q u a t e  

i n  s e v e r a l  a s p e c t s ,  includi .ng u n d e r s t a f f i n g  o r  i n e x p e r i e n c e d  

s t a f f .  Fo r  example, a  v e r y  seni .or  MARA o f f i c e r  had 

t h i s  t o  say :  

The problem i s  s t i l l  t h e r e .  W e  f i n d  i t  d i f f i c u l t  t o  
r e t a i n  o u r  own s t a f f .  I d e a l l y ,  c o n s u l t a n t s  shou ld  have 
a t  l e a s t  f i v e  y e a r s '  expe r i ence .  If they  a re  just o u t  
of c o l l e g e  o r  t h e  u n i v e r s i t y ,  t h e  c l i e n t s  do n o t  have 
any  c o n f i d e n c e  i n  them, however good t h e  g r a d u a t e s  
a r e  . . . I n  some i n s t a n c e s  o u r  o f f i c e r s  l a c k  
p u b l i c  r e l a t i o n s .  They u s e  te rminology  t h a t  
i s  new t o  the v i l l a g e r s -  t hey  t a l k  i n  d i f f e r e n t  
wavelengths ,  and s o  t h e  v i l l a g e r s  are n o t  
a t t r a c t e d .  The v i l l a g e r s  do n o t  mind a 
h y p o c r i t e ,  bu t  t h e  o f f i c e r s  must l e a r n  t o  
r e s p e c t  t h e i r  c l i e n t s .  T h i s  t a k e s  t ime. Lacking 
e x p e r i e n c e  i s  a b i g  problem f o r  t h e  i n s t i t u t i o n .  

W e  should  have more s t a f f ,  bu t  w i t h  a  c e r t a i n  l e v e l  o f  
skills. I do n o t  c o ~ l s i d e r w h a t ' s  a v a i l a b l e  a s  e f f e c t i v e .  
O f f i c e r s  a r e  more i n t e r e s t e d  i n  o b t a i n i n g  paper  q u a l i f i c a t i o n  
i n  o r d e r  t o  g e t  promoted. They g e t  f r u s t r a t e d  and 
sea rch  f o r  l ocpho le s .  
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s i m i l a r l y ,  one  bank o f f i c e r  dur ing  t h e  i n t e r v i e w  s a i d ,  "Those 

irlvol ved i n  g i v  i11g a s s i s t a n c e  are themselves  q u a l i f i e d  b u t  

inexperic?nced.  Wc. a r c  sl lar  t u f  capable  bumiputra managers. 

We produce g r a d u a t e s  bu t  no t  managers. I '  

A M A M  o f f i c e r  made t h e  foll-owing complaint  concern ing  t h e  

poor s taf  t -c l ien t  r a t i o :  

There  a r e  i n s u f f i c i e n t .  adv i so ry  follow-ups. The bumiputra  
e n t r e p r e n e u r s  a r e  very  much on t h e i r  own. It canno t  
p o s s i b l y  be done - we have one o f f i c e r  l o o k i n g  a f t e r  
t h i r t y  bus ines se s .  That does n o t  i nc lude  o u r  o t h e r  
d u t i e s .  There  is  no s p e c i a l  o f f i c e r  l ook ing  a f t e r  
bus ines s .  

The o f f i c e r  was no t  a l o n e  i n  t h i s  r e s p e c t .  All t h e  MARA 

o f f i c e r s  t h o  au tilor in te rv iewed f e l t  t h e  same. S i m i l a r  

compla in t s  were made by o f f i c e r s  a t t a c h e d  t o  t h e  'Youths i n  

Business '  programmes w i t h  t h e  M i n i s t r y  of Youth, C u l t u r e  and 

Spor t s .  These o f f i c e r s  a t  t h e  d i s t r i c t  l e v e l ,  f o r  example, 

had t o  be jacks-of - a l l - t r a d e s ,  l ook ing  a £  t e r  e v e r y t h i n g  t h e r e  

i s  - from c u l t u r a l  i n t e r e s t s  t o  b u s i n e s s  t o  t h e  s p o r t i n g  f i e l d .  

Although ranked  a lmos t  a t  t h e  bottom, i t  is  a l s o  s i g n i f i c a n t  

t h a t  more o f f i c i a l s  (41%) than  e n t r e p r e n e u r s  (20%)  t hough t  

t h a t  c o r r u p t i o n  i s  a  problem. Commenting on c o r r u p t i o n  one  

o f f i c i a l  s a i d :  

D e f i n i t e l y  i t  e x i s t s .  T h a t ' s  a  way of l i f e .  And o u r  
businessmen must know t o  a c c e p t  i t  bu t  w i t h i n  r e a s o n a b l e  
means. I f  by paying $100 you can g e t  a  p r o f i t  
of $1000, s o  why n o t ?  T h a t ' s  how t h e  Chinese 
prosper .  To them i t ' s  no th ing ,  i t ' s  p a r t  of t h e  game . . . 
It is a problem t o  t hose  who do no t  know t h e  e t h i c s  of 
b u s i n e s s .  It ' s  an  unheal thy e t h i c  b u t  i t  is  one  w e  
canno t  d i s r e g a r d .  I f  you cannot  f i g h t  them j o i n  them ... 
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Before  you d e a l  w i t h  an o f f i c e r ,  you f i n d  o u t  h i s  
weaknesses - women, gambling e t c .  Tha t  i s  the q u a l i t y  
of  a  good e n t r e p r n e u r .  I n  t h e  b u s i n e s s  world i t  
i s  a   rer requisite t o  a s s e s s  o r  e v a l u a t e  t h e  o t h e r  p e r s o n ' s  
weaknesses.  

The above q u o t a t i o n  does  no t  p rove  t h a t  o f f i c i a l s  condone co r -  

r u p t i o n .  Indeed, s u c c e s s i v e  Malays ian  governments a r e  t r y i n g  

ha rd  t o  stamp o u t  c o r r u p t i o n  i n  t h e  C i v i l  S e r v i c e ,  a  f a c t  

a c  knowledgecl by Jon  Quah (1982 : 158)  : 

I n  June  1975, t h e  t h e n  Deputy Prime M i n i s t e r  Datuk Husse in  O n x  
spoke  t o  t h e  youth  and women's s e c t i o n s  of  t h e  
Uni ted  Malays N a t i o n a l  O r g a n i z a t i o n  (UMNO) and  
condemned c o r r u p t i o n  a s  ' d e v i a t i o n s  i n  t h e  c o u n t r y ' s  
development '  which would ' s a p  t h e  f i b r e  of t h e  n a t i o n  
and b r i n g  abou t  decadence '  i f  i t  was n o t  curbed .  
More impor t an t1  y he promised t h a t  t h e  government 
would expose c o r r u p t  p r a c t i c e s  r e g a r d l e s s  
of t h o s e  invo lved  whether they  were 
'mouse-deer o r  d ragon ' .  A f t e r  Tun Razak ' s  
d e a t h  i n  e a r l y  1976, Husse in  Onn became 
Prime M i n i s t e r  and  demons t ra ted  h i s  tough 
s t a n d  a g a i n s t  c o r r u p t i o n  when t h e  Chief M i n i s t e r  
of Selangor  (one o f  t h e  c o n s t i t u e n t  s t a t e s  
of Ma lays i a )  Datuk Harun I d r i s  was brought  t o  
t r l a l  on  s e v e r a l  cha rges  of c o r r u p t i o n  and w a s  
conv ic t ed .  

On 1 6  J u l y  1981,  Datuk S e r i  D r .  Elahathir  Mohamad succeeded 

Datuk Hussein Onn a s  Prime M i n i s t e r .  L ike  h i s  p r e d e c e s s o r ,  

D r .  Mahathir  i s  s e r i o u s  abou t  e r a d i c a t i n g  b u r e a u c r a t i c  cor -  

r u p t i o n  i n  Malays ia  (John Quah, 1982:158).  

A commission set  up i n  t h e  then  F e d e r a t e d  Malay S t a t e s  

i n  1 9 5 2  and l e d  by J u s t i c e  Tay lo r  d i s t i n g u i s h e d  between 

b r i b e s  and such  minor forms of  c o r r u p t i o n  a s  t i p s ,  s u b s t a n t i a l  

p r e s e n t s ,  e n t e r t a i n m e n t s  and  v o l u n t a r y  payments. But a 

b r i b e  was d e f i n e d  as "money o r  money's worth,  g iven  t o  a 

pe r son  i n  a u t h o r i t y  e i t h e r  t o  do something improper o r  t o  
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n e g l e c t  a  d u t y "  ( F e d e r a t i o n  of Malaya,  Repor t  of a  Commission 

o f  Enquiry  i n t o  t h e  I n t e g r i t y  o f  t h e  P u b l i c  S e r v i c e s ,  

Kuala  Lumpur, 1955 :63) .  It i s  n o t  known i n  t h e  p r e s e n t  

s t u d y  which a s p e c t s  of c o r r u p t i o n  were r e f e r r e d  t o  by b o t h  

e n t r e p r e n e u r s  and  o f f i c i a l s .  The examples g i v e n  by them 

i n  T a b l e s  7 . 3 1  and 7 . 3 3  a r e  i n d i c a t i o n s  r e g a r d i n g  t h e  n a t u r e  

o f  t h e s e  c o r r u p t i o n s .  Another o f f i c i a l  who happened t o  

b e  a banker  Zel t t h a t  c o r r u p t i o n  s h o u l d  n o t  happen: 

C o r r u p t i o n  ... y e s ,  t h i s  is a b i g  problem. T h i s  s h o u l d  
n o t  happen. I f  we s e e k  i t  w i l l  come l i k e  a n t s .  I n  
my e x p e r i e n c e  t h e r e  were e n t r e p r e n e u r s  who t r i e d  t o  g i v e  
me money, b u t  t h e y  were  m i s t a k e n .  

The problems r e g a r d i n g  l a w s  a n d  r e g u l a t i o n s  were among t h e  

l o w e s t  r a t e d  by t h e  o f f i c i a l s  and a p p e a r e d  f i f t h  among t h e  

e n t r e p r e n e u r s .  Even among t h e  o f f  i c i a l - s ,  a b i g g e r  p r o p o r t i o n  

o f  t h e  blame was p l a c e d  on t h e  government j u d g i n g  from t h e  

f r e q u e n c y  o f  examples g i v e n  by o f f  i . c i a l s  i n  T a b l e  7 . 3 3 .  

One banker  blamed t h e  government f o r  bumiputra  b u s i n e s s  

f a i l u r e s  and made t h e  f o l l o w i n g  comments: 

Bumiputras a r e  s u b j e c t  t o  p r o p e r  a p p r o a c h e s ,  b u t  a 
non-bumiputra starts h i s  b u s i n e s s  anywhere - beh ind  
houses ,  under  t h e  houses ,  on  unoccupied l a n d  and  
so  on.  But t h e  bumipu t ras  who r e l y  on f i n a n c i a l  
i n s t i t u t i o n s  f o r  t h e i r  c a p i t a l  a re  r e q u i r e d  t o  
have p r o p e r  p r e m i s e s ,  f o l l o w  c e r t a i n  r u l e s  - and 
s o  i n c r e a s e d  t h e i r  overhead  c o s t s .  V i r t u a l l y  
they  have g o t  t o  conform t o  o b t a i n  a n y  fo rm of 
f i n a n c e .  

Al though t h e  o f f i c i a l s  f e l t  p o l i t i c a l  i n t e r f e r e n c e  t o  b e  

a problem, which i n  some c a s e s  s u c h  a s  p r i n t i n g  and l o r r y  

p e r m i t s  r e s u l t e d  i n  o v e r - l i c e n s i n g ,  i n  g e n e r a l  t h e y  have  

h e l p e d  t h e  bumipu t ras .  One MARA o f f i c e r  s a i d :  
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. . . For t h e  bumiput ras  t o  expand t h e i r  b u s i n e s s  t h i s  i s  
more conduc ive  r a t h e r  t h a n  a n  i n t e r f e r e n c e .  A v e r y  g e n u i n e  
e n t r e p r e n e u r  d o e s  n o t  s t r i c t l y  i n v o l v e  himself  i n  p o l i t i c s  - 
he  knows how t o  s u r v i v e  i n  whatever  system.  A t  t h e  
most he  w i l l  become a  c o n t r i b u t o r .  H e  w i l l  n eve r  
p r o j e c t  h imself  a s  be longing  t o  any p o l i t i c a l  p a r t y .  

T h e  r e s u l t s  concern ing  the p e r c e p t i o n  of o f f i c i a l s  r e g a r d i n g  

bumiputra  b u s i n e s s  problems s u g g e s t  t h a t  some of t h e  problems 

e a r l i e r  i d e n t i f i e d  by t h e  e n t r e p r e n e u r s  were sha red  e q u a l l y  

by t h e  o f f i c i a l s  t h e  a u t h o r  i n t e r v i e w e d .  However, when 

t h e  d e t a i l s  of t h e  problems a r e  c l o s e l y  examined, t h e r e  a p p e a r s  

t o  be  a mismatch between what t h e  e n t r e p r e n e u r s  t hough t  were 

t h e i r  problems and what o f f i c i a l s  b e l i e v e d  them t o  be .  

For  example, b o t h  t h e  e n t r e p r e n e u r s  and t h e  o f f i c i a l s  a g r e e d  

t h a t  c a p i t a l  w a s  a problem, b u t  t h e  l a t t e r  f e l t  t h a t  i t  was 

n o t  due t o  a c c e s s ,  i n s t c a d  i t  was due t o  improper u s e  of 

f u n d s  by t h e  e n t r e p r e n e u r s .  Although that m a y  n o t  b e  e n t i r e l y  

t r u e ,  most  of t h e  o f f i c i a l s  i n t e rv i ewed  i n  t h i s  s t u d y  tended 

t o  a p p o r t i o n  t h e  blame on t h e  bumiputra  e n t r e p r e n e u r s  f o r  

most of t h e  problems which e x i s t e d .  Perhaps  i t  is  f o r  t h e s e  

r e a s o n s  t h a t  even though t h e  o f f i c i a l s  were more aware  of 

t h e  problems compared t o  t h e  e n t r e p r e n e u r s  themse lves ,  l i t t l e  

cou ld  have been done a s  l o n g  as t h e  o f f i c i a l s  b e l i e v e d  t h o s e  

problems t o  be  o u t s i d e  t h e i r  r e a c h .  I n  s i m p l e r  terms, t h e  

o f f i c i a l s  f e l t  t h a t  t h e  bumiputra  e n t r e p r e n e u r s  were  l a r g e l y  

unaware of t h e i r  own problems and weaknesses ,  a v iew exp re s sed  

p r e v i o u s l y  by t h e  MCDS (1 97 6)  r e g a r d i n g  t h e  bumiputra  e n t r e p r e n e u r s  

i n  Kelan tan .  While t h a t  was p a r t l y  t r u e ,  t h e  o f f i c i a l s  t o o  

were l a r g e l y  i g n o r a n t  of t h e  needs  of e n t r e p r e n e u r s  and needed 

t o  be e n l i g h t e n e d  a s  w e l l .  
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G e n e r a l l y ,  t h e  r e s u l t s  r e g a r d i n g  bumiputra  b u s i n e s s  p rob lems  

d i s c o v e r e d  i n  t h e  p r e s e n t  s t u d y  d e m o n s t r a t e  q u i t e  s t r o n g l y  

t h a t  e v e r  s i n c e  t h e  N e w  Economic P o l i c y  was l aunched  i n  1971,  

t h e  p rob lems  have  remained b a s i c a l l y  t h e  same t o  t h o s e  found 

i n  ear l ier  s t u d i e s  by ,  f o r  example, Mohd. A r i s  Mohamed (1974) ,  

Abdul Az iz  Mahmud (1977) ,  Abu Hassan (1981) and  SERU (1981) .  

Hence t h e  bumiputra  e n t r e p r e n e u r s  s t i l l  had d i f f i c u l t y  r e g a r d i n g  

t o  b u s i n e s s  l o a n ' ,  ' a c c e s s  t o  s u p p l i e s ' ,  ' b u r e a u c r a t i c  

d e l a y s ' ,  ' b u s i n e s s  c o n s ~ l l  t a t i o n s '  , ' t h e  s u p p l y  of  s k i l l e d  

p e r s o n ~ l e l '  and o t h e r s  s l~own i n  T a b l e  7.30. 

The p e r s i s t e n c e  of  t h e  b u s i n e s s  problems a s  shown i n  T a b l e  7.30, 

e s p e c i a l l y  t h e  t o p  f i v e  of them, imply t h e  f o l l o w i n g :  

a  1 The f i n a n c i a l  i n s t i t u t i o n s  have  n o t  opened t h e i r  d o o r s  

t o  t h e  bumipu t ras  ,and have  remained u n s y m p a t h e t i c  . 
The r e s u l t s  of t h i s  r e s e a r c l q  r e g a r d i n g  bumipu t ra  

s o u r c e s  of c a p i t a l  p r e s e n t e d  e a r l i e r ,  a r e  a 

t e s t i m o n y  t o  t h i s .  

b  The s u p p l i e r s ,  i .  e .  w h o l e s a l e r s ,  have  n o t  been  t r e a t i n g  

bumipu t ra  b u s i n e s s e s  f a v o u r a b l y .  T h i s  c o u l d  o n l y  

b e  p o s s i b l e  when a monopoly is i n v o l v e d ,  and t h e  

b u m i p u t r a  e n t r e p r e n e u r s  had no a l t e r n a t i v e  s o u r c e s  

o f  s u p p l y .  B u t  i t  c o u l d  a l s o  b e d u e  t o  i n s u f f i c i e n t  

working c a p  i t a l  a r  i s i r l g  from poor  a c c e s s  t o  b u s i n e s s  

l o a n s ,  o r  s imply  p r e j u d i c e .  

c  > The government machinery  h a s  n o t  a d j u s t e d  t o  meet  t h e  

n e e d s  of t h e  e n t r e p r e n e u r s .  T h i s  c a n  b e  d u e  t o  i g n o r a n c e ,  
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o r  i t  c , o c ~ l d  bt. delibc.r:tttl owing to e l emen t s  of c o r r u p t i o n  

w i t l l i 1 . 1  t h e  system.  

d )  The bumiputra e n t r e p r e n e u r s  a r e  aware of t h e  v a l u e  of 

b u s i n e s s  a d v i c e ,  bu t  t h i s  a s p e c t  of t h e  s e r v i c e  h a s  n o t  

been emphasized by t h e  government a g e n c i e s  involved  due  

t o  v a r i o u s  f a c t o r s  s u c h a s  poor s t a f f i n g .  However, i t  

a p p e a r s  t h a t  c u r r e n t  programmes t o  promote bumiputra  

e n t r e p r e n e u r s h i p  o n l y  emphasize t h e i r  e n t r y  p o i n t s ,  

b u t  n e g l e c t  a  c o n c e r t e d  e f f o r t  t o  s u s t a i n  them. 

e 1 I n  s p i t e  of h i g h  r a t e s  of unemployment, most of t h e  manpower 

t h a t  i s  a v a i l a b l e  i s  u n s k i l l e d  l a b o u r .  T h i s  cou ld  b e  

a  r e f l e c t i o n  of t h e  ' school  c u r r i c u l u m  which does  n o t  seem 

t o  p r o v i d e  s u f f i c i e n t  emphasis on manual and t e c h n i c a l  

s k i l l s  ( d i s c u s s e d  e a r l i e r  i n  t h i s  c h a p t e r ) .  

There  a r e  of  c o u r s e  o t h e r  i m p l i c a t i o n s  a r i s i n g  from t h e  b u s i n e s s  

problems i d e n t i f i e d  i n  t h i s  s tudy .  I n  a d d i t i o n  t o  t h o s e  

a l r e a d y  d e s c r i b e d ,  t h e  r e s u l t s  p re sen ted  i n  t h i s  s e c t i o n  

a l s o  sugges t  t h a t  t h e  problems faced  by t h e  bumiputra  e n t r e p r e n e u r s  

were n o t  s o l e l y  due t o  t h e i r  own inadequacy a s  owner-managers.  

The environment  which i d e a l l y  should f o s t e r  t h e i r  e n t r e p r e n e u r i a l  

t a l e n t s  was e q u a l l y  h o s t i l e  t o  them. The f a c t  t h a t  t h e  

bumiputra e n t e r p r i s e s  were small adds a n o t h e r  dimension t o  

t h e i r  problems. Hence, on top  of t h e  problems s p e c i f i c  t o  

t h e  bumiputras, t h e  e n t r e p r e n e u r s  had t o  f a c e  t h e  problems 

a s s o c i a t e d  w i t h  small b u s i n e s s e s  such a s  t h o s e  r e p o r t e d  by, 

f o r  example, Bol ton ,  1971; W i l t s h i r e ,  1971; M e r c d i t l l ,  1977; 

arid D e v l i n  and L e  H e r o n ,  1977.  T h e  p r e s e n t  r e s u l t s  r e g a r d i n g  
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bumiputra b u s i n e s s  prob 

enough t o  p repa re  t h e  

bu t  due weight  must be 

a  s u p p o r t i v e  b u s i n e s s  e 

i n  t h e  paradigm i n  Figu 

P r e f e r e n c e  f o r  Uusiness Cours 

7.4.1 Bus iness  Courses Needed 

A s  was mentioned e a r l i e  

buti luess c o u r s e s  t o  tlic 

i n d i c a t e  whether tl-rey w 

Looking a t  t h e  r e s u l t s  

have been s u r p r i s i n g  i f  

e n t r e p r e n e u r s  under t h i  

r e s u l t s  shown i n  Table  

However, a  h igh  pe rcen t  

t h i n k  c e r t a i n  c o u r s e s  w 

c r e d i t - d e b t  management, 

r u l e s  and r e g u l a t i o n s ,  

s tockmanagement .  It 

was due  t o  t h e i r  ignora  

c o u r s e s  o r  whether they 

t o  t h e i r  immediate need 

who d e a l t  on a  c a s h  bas  

on c r e d i t  management). 

b u s i n e s s  law, r u l e s  and 

seen  a s  more s u i t a b l e  t b  

than  s m a l l e r  bumipu t r a  

thail 11ot w c B t - e  u n r c % g i s L t .  

lems sugges t  t h a t  i t  i s  n o t  

a n  a l o n e  f o r  bus ines s  v e n t u r e s ,  

g i v e n  t o  t h e  p rov i s ion  of 

nv i romlent  (pointed o u t  e a r l i e r  

r e  5 .2 ,  Chapter 5 ) .  

es ,  Course Times and Travel  D i s t a n c e  

by Bumiputra Ent repreneurs  

r ,  t h e  a u t h o r  p resen ted  1 3  types  of 

bumipu t r a  en t r ep reneu r s  f o r  them t o  

e r e  a p p r o p r i a t e  t o  t h e i r  needs o r  n o t .  

p r e sen t ed  so f a r  i n  t h i s  t h e s i s  i t  would 

t h e  r e s p o n s e s  ob t a ined  from t h e  

s s e c t i o n  were unfavourable .  The 

7.35 were i n  f a c t  v e r y  encouraging.  

age  of t h e  e n t r e p r e n e u r s  d i d  n o t  

ere r e q u i r e d ,  i nc lud ing  a d v e r t i s i n g  , 

per  sonne l  management, government 

t a x a t i o n ,  bus ines s  law, and 

i s  n o t  known whether t h i s  

nce of t h e  b e n e f i t s  of those 

found t h e  cou r se s  i r r e l e v a n t  

s ( f o r  example, en t r ep reneu r s  

is may no t  have favoured c o u r s e s  

S i m i l a r l y  cou r se s  on t a x a t i o n ,  

r e g u l a t i o n s  were perhaps 

o b i g g e r  bus inesses  r a t h e r  

b u s i n e s s e s  which more o f t en  

r-ed . T f  i n ~ ~ n e d i a t e  
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n c c d s  w e r e  t h e  p r i m e  c o n s i d e r a t i o n  f o r  choos ing  b u s i n e s s  

c o u r s e s  t h e n  i t  i s  a p p r o p r i a t e  t h a t  a s  many a s  2 8 %  of 

the e I l t r e p r e n e u r s  d i d  110 t r e q u i r e  a c o u r s e  on p e r s o n n e l ,  

a s  a  s i g n i f i c a n t  number of them had no paid employees. 

A m o n g  t 11e e n t r e p r e n e u r s  i n t e rv i ewed ,  two of them aged 

60 and 80 y e a r s  cic.fini t e l  y  thougllt t h e y  were t oo  o l d  

t o  b e n e f i t  from a t t e n d i n g  any b u s i n e s s  c o u r s e s  a t  a l l .  

Tab le  7  - 3 5  

- 

Type o f  
Courses  

S a l e s  

A d v e r t i s i n g  

P u r c h a s i n g  

Bookkeeping 

Loan a p p l i c a t i o n  management 

C a p i t a l  management 

C r e d i t - d e b t  management 

P e r s o n n e l  management 

S t o c k  management 

Government r u l e s  and r e g u l a t i o n s  

Taxa t i o n  

B u s i n e s s  l aw  

B u s i n e s s  p l a n n i n g  

-- 

S t r e n g t h  of Responses  

Most 
needed 

No. % 

77 8 4 

54 59 

6 1 66 

8 1  8  8  

76  8 3  

7 2  79  

60 66 

57 6  3 

60 65 

61 66 

65 7 2  

66 72 

7 9 8 7  

Needed 

No. % 

7  8  

6  7 

7 8 

4  4 

6  7 

5 6 

3 3 

8  9 

4  4 

6 7 

5  6  

6  7 

6 7 

Not 
needed 

No. % 

8 

3 2  
I 

3 5  1 
23 25  1 

7  8 

1 0  11 

14 1 5  

2 8 3 1  

2 5  2 8  

28 30 

2 4  26 

20 22  

2 0  2 2  

6 7 

I 
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But a p a r t  from t h e  r ea sons  g iven  above i t  i s  hard t o  

e x p l a i n  why a s  h igh  a s  30% of t h e  e n t r e p r e n e u r s  d i d  

n o t  f e e l  t h e y  wanted a c o u r s e  i n  s t o c k  management, 

whose impor tance  has  been emphasized by Mered i th  (1977).  

Again t h e  r e a s o n  may be due t o  t h e  ignorance  of i t s  

impor tance  o r  t h e  f a c t  t h a t  t h e  l a c k  of funds  would n o t  

a l l o w  them t o  hold s t o c k s .  The r e l a t i v e l y  lower  r e s p o n s e  

r a t e s  t o  a d v e r t i s i n g  c o u r s e s  may be due  t o  e i t h e r  bumiputra  

a t t i t u d e s  towards  any  type  of market ing,  o r  t h e  p re sence  

o f  t h e  e n t r e p r e n e u r s  i n  t h e  c o n s t r u c t i o n  i n d u s t r i e s ,  

whose sma l l  s i z e  p rec lude  them from a d v e r t i s i n g ,  e s p e c i a l l y  

i n  housing c o n s t r u c t i o n .  The law r e q u i r e s  them t o  

b e  of a  c e r t a i n  s i z e  i n  t e r m s  of t h e i r  l i c e n c e s  b e f o r e  

t h e y  a r e  a b l e  l e g a l l y  t o  a d v e r t i s e .  However, i t  is  

encourag ing  t o  s e e  t h a t  a  h igh  percen tage  of t h e  e n t r e p r e n e u r s  

wanted c o u r s e s  r e l a t e d  t o  f i nance ,  such a s  bookkeeping 

(88%) ,  l o a n  a p p l i c a t i o n  management (83%) and c a p i t a l  

management (79%).  The percen tage  of ment ions  d i d  

n o t  i n c l u d e  t h o s e  c l a s s i f i e d  a s  j u s t  'needed ' ,  which 

would have brought  t h e  f requency of r e s p e c t i v e  men t ions  

h i g h e r  s t i l l .  

A s  a  whole, t h e  r e s u l t s  d i d  no t  suppor t  t h e  f i n d i n g s  

r e p o r t e d  by Aminudin Sulaiman - -  e t  a l .  (1977) who s a i d  

t h a t  t h e  e n t r e p r e n e u r s  i n  h i s  sample d i d  n o t  want b u s i n e s s  

c o u r s e s  even i f  they were g iven  f r e e .  The p r e s e n t  

r e s u l t s  sugges t  t h a t  t h e  e n t r e p r e n e u r s  were aware of 

t h e i r  p r o f e s s i o n a l  weaknesses and wanted t o  improve 

themselves  s o  t h a t  they had a  b e t t e r  chance of s u c c e s s .  
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I n  f a c t  du r ing  t h e  i n t e r v i e w s  many of t h e  e n t r e p r e n e u r s  

complained t h a t  they  had no chance t o  p a r t i c i p a t e  i n  

t h e  c o u r s e s  they  heard  of 'over  t h e  g r a p e v i n e ' .  

Somc even thougilt t h a t  t h e  a u t h o r  was s e e k i n g  names 

t o  s h o r t l i s t  f o r  imminent c o u r s e s .  O t h e r s  who have 

a t t e n d e d  such  c o u r s e s  f e l t  they  w e r e  i n s u f f i c i e n t  and 

would have l i k e d  a n o t h e r  chance.  

7 . 4 . 2  P r e f e r r e d  Course Times and T r a v e l  D i s t a n c e s  

Ti le  aut l lor  a l s o  sought  t o  f i n d  o u t  t h e  most c o n v e n i e n t  time 

t h a t  t h e  respondence i n  t h i s  s t u d y  were a b l e  t o  a t t e n d  b u s i n e s s  

c o u r s e s ,  and t h e  d i s t a n c e s  p r e f e r r e d .  T h i s  w a s  i n  v i ew  

of t h e  f a c t  t h a t  t h e  c o u r s e s  o rgan ized  by government a g e n c i e s  

had added c o n s t r a i n t s  i n  terms of a c c e s s  due t o  t h e  d i s t a n c e  

and t ime invo lved .  I n  t h i s  r e s p e c t  t h e  e n t r e p r e n e u r s  

were asked t h e i r  p r e f e r r e d  t imes  and d i s t a n c e s .  The 

r e s u l t s  are shown i n  T a b l e s  7 .36 and 7 . 3 7 .  

I n  Table  7 . 3 6  t h e  r e s u l t s  show t h a t  a lmos t  h a l f  (45") of  the 

e n t r e p r e n e u r s  i n t e r v i e w e d  p r e f e r r e d  evening c o u r s e s ,  

w i t h  abou t  one - th i rd  ( 3 % )  of them preferring weekends . 
Probably  t h e  low p e r c e n t a g e  (166) of  entrepreneurs w h o  

could  a t t e n d  c o u r s e s  a t  any t ime cou ld  be  due  t o  t h e  

f a c t  t h a t  many of  t h e  b u s i n e s s  pe r sons  were owner-managers 

who cou ld  n o t  a f f o r d  t o  be  a b s e n t  from t h e i r  p l a c e  of 

work. 

S i m i l a r l y ,  i n  te rms  of d i s t ances  p re fe r red ,  T a b l e  7 . 3 7  

shows t h a t  2 0  m i l e s  would probably  be  t h e  maximum d i s t a n c e  
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T a b l e  7 .36  

Course Times Prefer red  By Bumiputra Ent repreneurs  

Table 7.37 

I n d u s t r i e s  

Trave l  Di s t ances l ' r e fe r red  By Bumiputra Ent repreneurs  

Cho i c  e  

Evening 

No. % 

I n d u s t r i e s  

Se rv ice  

Cons t ruc t  ion  

Manufacturing 

R e t a i l  

A 1  1 
i n d u s t r i e s  

Se rv ice  

Cons t ruc t ion  1 

Manuf a c  t u r  ing  

R e t a i l  

A l l  i n d u s t r i e s  

8 

Weekend 

No. % 

11 3 7  

4 24 

9 3 8  

5 2 6  

2 9  3  2  

16  5 3 

10 59 

8 3 3 

7  37 

4 1  4 5  

Dis tance  

5 m i l e s  

No. % 

8 27 

2 1 2  

2 8 

5  2 6  

1 7  1 9  

School 
1101 i days  

No. % 

0 0 

0  0  

1 4 

4  2 1 

5 5 

Anytime 

No. % 

3 1 0  

3 18 

6 2 5  

3 1 6  

1 5  1 6  

10 mi le s  

No. % 

6 2 0  

5 2 9  

6  2 4  

3  1 6  

2 0  2 2  

2 0  mi l e s  

No. % 

8 2 7  

2  1 2  

7 2 8 

4  2 1 

2 1  2 3  

50 m i l e s  

No. % 

5 1 7  

4 24  

3 1 2  

3 1 6  

1 5  1 6  

Any 
d i s t a n c e  

No. % 

3 1 0  

4  2  4 

7 2 8  

2  2 1  

18 2 0  
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f o r  most of them. I n  f a c t  41% of  t h e  r e sponden t s  c o u l d  

b e  inc luded  i n  t h e  5-10 m i l e  c a t e g o r i e s .  Such s h o r t  

dista~lce p r e f  erc.11~ e s  could  b c  due t o  t r a n s p o r t a t i o n  

p r c > b l c b u ~ s .  O w i i  1 r i l l  bl:~laytiLa is n l u x u r y ,  even 

though t h e  u s e  of mo to rcyc le s  is q u i t e  a  common f e a t u r e .  

I n  r u r a l  a r e a s  p u b l i c  t r a n s p o r t  such  a s  buses  is i n f r e q u e n t ,  

whilt. t a x i s  on1 y f c r r y  pas scnge r s  between towns, and  

0111 y p  ic .k up p c o p l c .  0 1 1  ~ h c l i r  wily wlien they  have e x c e s s  

c a p a c i t y .  

To sununar i z e ,  t h e  r e s u l t s  r e g a r d i n g  b u s i n e s s  c o u r s e s  

l e f t  no doub t  wlla t s o e v e r  t h a t  t h e  bumiputra e n t r e p r e n e u r s  

were overwhelmingly keen t o  a t t e n d  b u s i n e s s  t r a i n i n g .  

The f a c t  t h a t  a l m o s t  h a l f  of them r e c e i v e d  no b u s i n e s s  

t r a i n i n g  a t  a l l  c a n n o t  be  t aken  a s  complacency b u t  r a t h e r  

l a c k  of o p p o r t u n i t i e s .  However, t h e  d e s i g n  of c o u r s e s  

must n e c e s s a r i l y  t a k e  i n t o  accoun t  t h e i r  r e l e v a n c e  

t o  t h e  s i z e  of t h e  bumiputra  b u s i n e s s e s ,  t h e  

l e v e l  of  e d u c a t i o n  of t h e  e n t r e p r e n e u r s ,  and a c c e s s  

i n  terms of  t i m e  and l o c a t i o n .  L a t e r  on i n  t h i s  

s t u d y  a n  a t t e m p t  i s  made, based on  t h e  f i n d i n g s ,  t o  

de t e rmine  t h e  kind of  emphasis r e q u i r e d  i n  d e s i g n i n g  

b u s i n e s s  c o u r s e s ,  which a s  t h e y  a r e  now seem too  

' t e c h n i c a l '  f o r  t h e  p a r t i c i p a n t s .  I n  f a c t ,  a n  

o f f i c i a l  i n t e r v i e w e d  i n  t h i s  s t u d y  f e l t  " t h a t  c u r r e n t  

t r a i n i n g  programmes i n  e n t r e p r e n e u r s h i p  i n  Malaysia  

d i d  no t  have enough i n p u t  o n  t h ink ing"  and wanted 

t o  see "more e m p h a s i s  on m o t i v a t i o n  t r a i n i n g  invo lv ing  

a t t i t u d i n a l  changes" .  
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Comparison of Sugges t ions  f o r  I n c r e a s i n g  t h e  Number 

o f  Bumiputra En t r ep reneu r s  between O f f i c i a l s  and E n t r e p r e n e u r s  

Sugges t ions  f o r  i n c r e a s i n g  the  number of bumiputra e n t r e p r e n e u r s  

were o b t a i n e d  from both  t h e  bumiputra e n t r e p r e n e u r s  and 

t h e  bumiputra o f f i c i a l s  in te rv iewed i n  t h i s  s t udy .  The 

s u g g e s t i o n s  which were recorded on t a p e r e c o r d e r s  were i n  

r e sponse  t o  a n  open-ended ques t  i on  which involved a d i s c u s s i o n  

between t h e  a u t h o r  and t h e  s u b j e c t s .  Because t h e  s u g g e s t i o n s  

w e r e  n o t  p r e v i o u s l y  prepared  and p re sen t ed  t o  t h e  i n t e r v i e w e e s ,  

c e r t a i n  s u g g e s t i o ~ ~ s  were not  a v a i l a b l e  t o  e i t h e r  of 

t h e  g roups  t o  be compared, a s  shown i n  F i g u r e  7.3.  

The s u g g e s t i o n s  were coded and g e n e r a l l y  f e l l  i n t o  1 0  

d i f f e r e n t  a s p e c t s :  

A. i n c r e a s e d  and b e t t e r  a c c e s s  t o  c a p i t a l ;  

B. i n c r e a s e d  management t r a i n i n g  and gu idance ;  

i n c r e a s e d  and b e t t e r  a c c e s s  t o  s t r a t e g i c  and 

cheaper  premises;  

b e t t e r  a c c e s s  t o  s u p p l i e s ;  

change i n  o f f i c e r s '  a t t i t u d e s ;  

a change i n  bumiputra b u s i n e s s  a t t i t u d e s ;  

an i n c r e a s e  i n  t h e  supply of s k i l l e d  l a b o u r ;  

b e t t e r  market a s s i s t a n c e ;  

b e t t e r  q u a l i t y  o f  adv i so ry  o f f i c e r s ;  

be t t e r  c o - o r d i n a t i o n  o f  governmerlt programmes. 
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Comparison of Suggestions f o r  Inc reas ing  t h e  Number of Bumiputra Ent repreneurs  

between Bumiputra O f f i c i a l s  and Bumiputra Ent repreneurs  

- O f f i c i a l s  Percentage of Cases Entrepreneurs- 
LEG END : 
A .  increased  and b e t t e r  a c c e s s  t o  c a p i t a l  F. a  change i n  bumiputra bus ines s  a t t i t u d e s  
B. increased  management t r a i n i n g  and guidance G .  an  i n c r e a s e  i n  t h e  supply  of s k i l l e d  labour  
C. increased  and b e t t e r  acces s  t o  s t r a t e g i c  and H. b e t t e r  market a s s i s t a n c e  

cheaper premises I. b e t t e r  q u a l i t y  of adv i so ry  o f f i c e r s  
D.  b e t t e r  acces s  t o  s u p p l i e s  J. b e t t e r  co-ord ina t ion  of government programmes 
E. a  change i n  o f f i c e r s '  a t t i t u d e s  NS. n o t  suggested 
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Although t h e  p e r c e n t a g e s  of c a s e s  i n  e a c h  o f  t h e  above  i t e m s  v a r y ,  

most i t e m s  matched e x c e p t  f o r  items G ,  I and  J. As  shown i n  

F i g u r e  7 . 3 ,  t h e r e  were  n o t i c e a b l e  d i f f e r e n c e s  between t h e  

f r e q u e n c i e s  s u g g e s t e d  i n  i t e m s  A, C ,  D ,  F, G ,  H,  I and J. 

The r e s u l t s  show t h a t  b o t h  e n t r e p r e n e u r s  and  o f f i c i a l s  t ended  

t o  a g r e e  o n  t h e  need t o  i n c r e a s e  t h e  areas of management 

t r a i n i n g  a n d  g u i d a n c e .  A 1  though no s p e c i f i c  s u g g e s t i o n s  

w e r e  made, comments f rom b o t h  t h e  o f f i c i a l s  and  

t h e  e n t r e p r e n e u r s  (quo ted  e a r l i e r )  i n d i c a t e  t h a t  

b o t h  t h e  q u a n t i t y  and q u a l i t y  of a d v i s o r y  s e r v i c e s  

l e a v e  much t o  be  d e s i r e d .  D r .  Maha th i r  Mohamad 

i n  a h e a d l i n e  i n  one  of t h e  Malay newspapers  s a i d :  

The government i s  p r e p a r e d  t o  b r i n g  i n  o v e r s e a s  
e x p e r t s  t o  a d v i s e  bumiputra  b u s i n e s s e s .  The 
government r e a l i z e d  t h a t  l i c e n s i n g ,  p r e m i s e s  
o r  c a p i t a l  a r e n '  t among t h e  b i g g e r  problems 
f a c e d  by t h e  bumiputra  b u s i n e s s e s  b u t  
m a n a g e r i a l  e x p e r t i s e .  (Utusan M a l a y s i a ,  1 7 / 8 / 8 1 ,  
P 1 )  

C o n s i s t e n t  w i t h  t h e  above ,  Datuk Samy V e l l u ,  M a l a y s i a ' s  M i n i s t e r  

of Works and  U t i l i t i e s  announced t h e  f o l l o w i n g  which was r e p o r t e d  

i n  t h e  New Sunday Times of 7 t h  Plarch, 1982 ,  p . 7 :  

T h i s  y e a r  a l o n e ,  t h e  M i n i s t r y  h a s  been a l l o c a t e d  
$620,000 s p e c i a l l y  f o r  courses f o r  Bumiputra 

c o n t r a c t o r s  a s  t h e  Government r e a l i z e s  
t h a t  t h e  r o o t  problem a m n g  t h e s e  c o n t r a c t o r s  
i s  t h e  l a c k  of knowhow and h a l f - h e a r t e d  
a t t i t u d e s .  

F i g u r e  7 . 3  a l s o  shows t h a t  t h e r e  were more c a s e s  among t h e  

o f f i c i ~ l l  s who w a n ~ e d  t o  see a change i n  t h e  o f f i c e r s '  a t t i t u d e s  

( 2 6 % )  compared t o  t h e  2 3 %  o f  c a s e s  among e n t r e p r e n e u r s .  Although 

the p e r c e n t a g e  of  c a s e s  was comparab le ,  i t  i s  s i g n i f i c a n t  t h a t  
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t h e  o f f i c i a l s  themselves  p o i n t e d  o u t  t h e i r  own weaknesses .  

~ l t h o u g t l  c a p i t a l  was i d e n t i f i e d  a s  t h e  number one  problem by 

b o t h  e n t r e p r e n e u r s  and o f f i c i a l s ,  t h e  two g roups  d i d  n o t  seem 

t o  a g r e e  on t h e  remedies  r e q u i r e d .  T h i s  c a n  be s een  from 

F i g u r e  7 . 3  where t h e r e  were o n l y  16% of c a s e s  among o f f i c i a l s  

who sugges t ed  a n  i n c r e a s e  and b e t t e r  a c c e s s  t o  c a p i t a l  

comparcd t o  7 2 %  by e n t r c p r e n e u r s .  A s  was d i s c u s s e d  

e a r l i e r ,  t h e  o f f i c i a l s  i n s i s t e d  t h a t  poor c a p i t a l  

management r a t h e r  t han  i t s  a c c e s s  c o n t r i b u t e d  t o  t h e  

r e a l  problems, a  view n o t  n e c e s s a r i l y  s h a r e d  by t h e  

e n t r e p r e n e u r s  themse lves .  

The o f f i c i a l s  a l s o  r e a l i z e d  t h a t  b e t t e r  a c c e s s  t o  s t r a t e g i c  

and cheape r  p remises  was n e c e s s a r y ,  b u t  o n l y  12% of t h e  

c a s e s  were  sugges t ed  by t h e  o f f i c i a l s  compared t o  24% 

s u g g e s t e d  by t h e  e n t r e p r e n e u r s .  Appa ren t ly  t h e r e  was a 

s h o r t a g e  of good b u s i n e s s  p remises  t h a t  were s u i t e d  t o  t h e  

s i z e  of bumiputra  b u s i n e s s e s .  I n  t h i s  r e s p e c t ,  t h e  

N e w  S t r a i t s  Times of 1 7 t h  December, 1982 c a r r i e d  t h e  

f o l l o w i n g  news i t em e n t i t l e d  Shops f o r  bumis: I s s u e  h o t s  up: 

Kuala Lumpur , Thur s- 
Umno Youth t oday  e x p r e s s e d  r e g r e t  o v e r  t h e  l a c k  
of o p p o r t u n i t i e s  f o r  Malays  t o  open shops  i n  
shopping complexes,  p a r t i c u l a r l y  a t  t h e  new 
Kota Raya Complex h e r e .  

The movement's v i c e - p r e s i d e n t ,  Datuk Naj i b  Tun 
Abdul Razak, s a i d  t h a t  where bumipu t r a s  had 
been g iven  o p p o r t u n i t y  t o  c a r r y  o u t  b u s i n e s s  
n t c o m p l  exes, ~ 1 i c . i  r number was g e n e r a l l y  
small. 

Datuk Naj i b  who i s  a l s o  Umno Youth economic bureau  
cha i rman s a i d  t h a t  u s u a l 1  y bumiput ras  who d i d  
b u s i n e s s  a t  such  complexes  were g i v e n  p l a c e s  
' i n  sornc> c o r n e r '  and  n o t  a t  s t r a t e g i c  a r e a s .  
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Datuk N a j i b  s a i d  Umno Youth wanted t o  know whether  t h e  l a c k  
of bumiputra  p a r t i c i p a t i o n  a t  t h e  complex was d u e  t o  t h e i r  
n o t  b e i n g  a b l e  t o  a f f o r d  t h e  r e n t  o r  because  t h e r e  w a s  
no r e a l  d e s i r e  among t h e  owners t o  g i v e  o p p o r t u n i t i e s  
t o  bumipu tra businessmen . . . 

I t  is a l s o  s i g n i f i c a n t  t h a t  a h i g h  p e r c e n t a g e  of  t h e  o f f i c i a l s  

(81%) a l s o  wanted t o  see a change i n  bumipu t ra  b u s i n e s s  a t t i t u d e s  

compared t o  o n l y  14% o f  t h e  e n t r e p r e n e u r s  who o f f e r e d  a s i m i l a r  

s u g g e s t i o n .  Poor bumiputra  b u s i n e s s  a t t i t u d e s  w e r e  likely t o  

b e  r e l a t e d  t o  t h e i r  u s e  of money, p a s s i v e  m a r k e t i n g ,  o r  s i m p l y  

poor m o t i v a t i o n .  However, r e f  e r r i n g  t o  bumipu t ra  a t t i t u d e s  

i n  b u s i n e s s ,  Tengku R a z a l e i g h  Hamzah, Malays ia% M i n i s t e r  of 

F i n a n c e ,  made t h e  f o l l o w i n g  remarks  which w e r e  r e p o r t e d  i n  a 

M a l a y s i a n  d a i l y ,  B e r i t a  Minggu, 1 5 t h  November, 1981: 

The New Economic P o l i c y  may n o t  a c h i e v e  i t s  o b j e c t i v e s  
i f  t h e  bumiputras c o n t i n u e  t o  b e  complacent  and  
n e g l i g e n t ,  and ha rbour  ill f e e l i n g s  o v e r  o t h e r  p e o p l e  . . . 
Bumiputra e n t r e p r e n e u r s  do n o t  t r y  t o  s e i z e  b u s i n e s s  o p p o r t u n i t i e s  
c r e a t e d  by t h e  government a t  t h e  n a t i o n a l  and i n t e r n a t i o n a l  
l e v e l s ,  i n  s h i p p i n g  o r  i n  r e l a t e d  a c t i v i t i e s .  

Bumiputra re ta i lers  show l i t t l e  i n t e r e s t  i n  t r a d i n g  e lec t r i ca l  
a p p l i a n c e s  o r  p h o t o g r a p h i c  equipment even though t h e  government 
h a s  reduced t h o s e  taxes. Bumiputra weakness i s  a l s o  d u e  
t o  t h e i r  dependence on government a s s i s t a n c e  i n s t e a d  o f  
s t a n d i n g  on t h e i r  own f e e t  . .. 

A s  f a r  a s  complacency and dependence on t h e  government a r e  c o n c e r n e d  

t h e  M i n i s t e r  c o u l d  have been r i g h t  a b o u t  t h e  bumiputras.  However 

i t  i s  q u e s t i o n a b l e  whether  t h e  bumipu t rashave  t h e  e x p e r t i s e  t o  

go i n t o  a r e a s  which r e q u i r e  a  h i g h  l e v e l  of s k i l l s  s u c h  as s h i p p i n g ,  

e l e c t r i c a l  a p p l i a n c e s ,  o r  p h o t o g r a p h i c  equipment a s  s u g g e s t e d  

b y  t h e  M i n i s t e r .  I t  is  d o u b t f u l  i f  changes  i n  a t t i t u d e s  a l o n e  

were t h e  answer t o  t h e  c u r r e n t  lack of b u m i  p u t r n  p a r t i c i p a t i o n  
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i n  b u s i n e s s  and i n d u s t r y ,  w i t h o u t  equ ipp ing  them w i t h  t h e  n e c e s s a r y  

s k i l l s  r e q u i r e d  by c e r  t n i n  spec i a l i  zed i n d u s t r i e s .  Perhaps  

i t  i:; dr~rs t o  t l l i s  mi:;( o r r c . c . p t  i o i l  t l i n t  t h e  o f f i c i a l s  i n  t h i s  

s t ~ l d y  L , ~ i l t b c l  t o  t.111pliiisizc~ o t -  suggc:s t  t l ~ c  need f o r  an  i r l c r ea se  

i n  t h e  s u p p l y  of s k i l l e d  l a b o u r  a s  one  way of i n c r e a s i n g  

t h e  s u p p l y  of  bumiputra e n t r e p r e n e u r s .  

F i g u r e  7 . 3  shows t l l a t  on1 y 1 2 %  of t t i t .  e n t r e p r e n e u r s  wanted t o  

s e e  a n  i n c r e a s e  i n  t h e  s u p p l y  of s k i l l e d  l a b o u r ,  b u t  none of  

t h e  o f f i c i a l s  made any ment ion.  T h i s  was q u i t e  s u r p r i s i n g  

because  t i le  o f f i c i a l s  ought  t o  be m o n i t o r i n g  t h e  demand 

f o r  s k i l l e d  l a b o u r  c h s p c c i a l l y  i n  t h e  c o n s t r u c t i o n ,  manufac tu r ing  

and  s e r v i c e  i n d u s t r i e s .  A good supp ly  of s k i l l e d  l a b o u r  

may h e l p  p r e v e n t  t h e  h i g h  l e v e l  of l a b o u r  t u r n o v e r ,  b u t  

more i m p o r t a n t l y  h e l p  s a f e g u a r d  t h e  q u a l i t y  of t h e  s e r v i c e s  

and p r o d u c t s  o r i g i n a t i n g  f rom bumiputra  b u s i n e s s e s .  It  

w i l l  l e n d  them c r e d i b i l i t y  and h e l p  overcome p r e j u d i c e .  I t  

w i l l  a l s o  p r e p a r e  t h e  b u m i p u t r a s f o r  e n t r y  i n t o  new a r e a s  of 

b u s i n e s s  and i n d u s t r y .  A s u f f i c i e n t  supp ly  of s k i l l e d  l a b o u r  

would f o r c e  t h e  p o t e n t i a l  bumiputra  e n t r e p r e n e u r s  t o  g a i n  

s u f  f  i c  i e n t  e x p e r i e n c e  i n s t e a d  of r u s h i n g  i n t o  a b u s i n e s s  v e n t u r e .  

The l i s t  of s u g g e s t i o n s  i n  F i g u r e  7 . 3  a l s o  shows t h a t  a lmos t  t w i c e  

a s  many o f f i c i a l s  (21%) wanted t o  see a b e t t e r  marke t ing  a s s i s t a n c e  

f o r  t h e  bumiputrascompared t o  11% o f  t h e  e n t r e p r e n e u r s .  T h i s  

t e n d s  t o  c o n f i r m  t h e  o f f i c i a l s '  view t h a t  t h e  bumiputra  e n t r e p r e n e u r s  

were q u i t e  happy t o  m a i n t a i n  a  narrow market a t  t h e  s u b s i s t e n c e  

l e v e l .  The narrow approach  towards  marke t ing  adopted  

by bumiput ra  e n t r e p r e n e u r s  h a s  been t h e  s u b j e c t  of a  paper  

prt2sented r v c e n t l  y b y  D r .  Isr,l;i i l  R e j a b ,  from the N a t i o n a l  u n i v e r s i t y  
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of  Malaysia  a t  a  bumiputra bus ines s  convent ion  i n  Kuala Lumpur. 

He s a i d :  

Most bumiputra e n t r e p r e n e u r s  r e l i e d  on Malay n a t i o n a l i s m  
t o  sympathize  w i t h  t h e i r  p roduc ts .  Such marke t ing  
s t r a t e g i e s  a r e  no t  e f f e c t i v e  and cannot  ensu re  
t h e i r  a b i l i t i e s  t o  compete i n  t h e  open market.  (quoted 
i.n l l t u s t l ~ ~  Malays ia ,  22nd Noveniber 1982, p. 1 )  

D r .  I s m a i l  added t h a t  t h e  above,  coupled  wi th  t h e  marke t ing  sys tems  

i n  Malays ia ,  made t h e  s i t u a t i o n  f o r  t h e  bumiput rasa  l o t  worse. 

He urged t h e  r e l e v a n t  a u t h o r i  t f e s  concerned wi th  t h e  New Economic P o l i c y  

t o  g i v e  a t t e n t i o n  t o  t h e  two problems he i d e n t i f i e d  because t h e  p r e v a i l i n g  

c o n d i t i o n s  could  a f f e c t  bumiputra s u c c e s s  i n  bus ines s .  

I t  is a l s o  s i g n i f i c a n t  t h a t  none of t he  e n t r e p r e n e u r s  nade any sug- 

g e s t i o n s  r e g a r d i n g  t h e  q u a l i t y  of  a d v i s o r y  o f f i c e r s  a t t a c h e d  t o  

government depar tments  and agenc i e s .  Although t h e  pe rcen t age  of 

o f f i c i a l s  who d i d  so was smal l  (9% of t h e  c a s e s ) ,  t h e i r  c r i t i c i s m s  

r e g a r d i n g  t h e  q u a l i t y  of a d v i s o r y  o f f i c e r s  were w e l l  expressed  

( a s  quoted a t  l e n g t h  e a r l i e r ) .  S i m i l a r l y ,  47% of t h e  

o f f i c i a l s  wanted t o  s e e  b e t t e r  co-ord ina t ion  of government 

programmes, b u t  none of t h e  e n t r e p r e n e u r s .  The o f f i c i a l s  

through t h e i r  s u g g e s t i o n s  d i s p l a y e d  very  c l e a r l y  t h e i r  

awareness  r ega rd ing  weaknesses i n  t h e  p re sen t  d e l i v e r y  

system of e n t r e p r e n e u r i a l  and r e l a t e d  i s s u e s  i n  Malays ia ,  

which accord ing  t o  one o f  them " l a c k  a  concer ted  and t o t a l  

approach,  r e q u i r i n g  a n  a r t i c u l a t e d  implementation programme, 

which is  s t i l l  absen t" .  When probed a s  t o  how c o n f i d e n t  

he  w a s  about  t h e  p r e s e n t  system of d e l i v e r i n g  a  l a r g e r  

pool  of bumiputra e n t r e p r e n e u r s ,  one s e n i o r  government s e r v a n t  

r e p l i e d :  
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The p r e s e n t  sys tem a s  i t  i s  c a n  produce o n l y  t h o s e  who a r e  
v e r y  keen t o  become businessmen.  I n  f a c t  t h e r e  i s  no i d e a l  
environment f o r  businessmen t o  s p r i n g  up. Under c u r r e n t  
a d v e r s e  c o n d i t i o n s  we s e e  good ones  emerging b u t  bad 
ones  a r e  f a l l i n g  l i k e  t e n  p i n s  c a u s i n g  a  l o t  of a larm.  
T h e  r a t e  of s u c c e s s  i s  l e s s  t han  what we expec t .  We can  
tlope t o  produce 30-40% good ones  o u t  o f  which 30-40% w i l l  
d rop  o u t  due t o  i n s u f f i c i e n t  s u p e r v i s i o n  and a d v i c e  . . . 
Today t h e  Malays t r e a t  b u s i n e s s  as a n  o c c u p a t i o n ,  a  qu i ck  
way of g e t t i n g  r i c h  and n o t  a  way of l i f e .  Hence t h i s  
i s  a n  i n s t i t u t i o n a l  drawback on  t h e  Malays. I n s t e a d  
of  'makan g a j i '  ( e a r n i n g  a  s a l a r y )  ' d i a  j a d i  pen i aga '  
( t h txy  bc5c; ime businc~ssmen) - mere ly  a n o t h e r  occupa t ion .  

F i n a l l y ,  i n  much t h e  same v e i n ,  a Malay bank o f f i c e r  i n  t h e  i n t e r v i e w  

s a i d  : 

I t  i s  t ime t o  l o o k  a t  t h e  whole sys tem and improve i ts  e f f e c t i v e n e s s  
What i s  c u r r e n t l y  a v a i l a b l e  c a n  hope t o  assist ' h a l f  way'. 
I n s t i t u t i o n a l  se t -up  is  s u f f i c i e n t  b u t  t h e  impact  i s  n o t  up 
t o  e x p e c t a t i o n s .  The main s tumbl ing  b l o c k s  a r e  ' o u r s e l v e s '  
( such  a s  our  s h e l t e r e d  l i v e s ,  ou r  i n a b i l i t i e s  t o  a c c e p t  
changes ,  and o u r  a t t i t u d e s )  and ' c o m p e t i t i o n ' .  

G e n e r a l l y  t h e  r e s u l t s  r e g a r d i n g  s u g g e s t i o n s  f o r  i n c r e a s i n g  

t h e  number of bumiputra  e n t r e p r e n e u r s  show t h a t  t h e r e  were 

some d i f f e r e n c e s  of o p i n i o n  between e n t r e p r e n e u r s  and  o f f i c i a l s  

r e g a r d i n g  t h e  n e c e s s a r y  c o u r s e  of a c t i o n .  R e f e r r i n g  back  

t o  F i g u r e  7.3, i n  t h e  v iews  of  t h e  o f f i c i a l s  t h e  f i r s t  f i v e  

p r i o r i t i e s  i n  o r d e r  o f  impor t ance  were a s  f o l l o w s :  

a  a  change i n  bumiputra  b u s i n e s s  a t t i t u d e s ;  

b  i n c r e a s e d  management t r a i n i n g  and gu idance ;  

c  > b e t t e r  q u a l i t y  o f  a d v i s o r y  o f f i c e r s ;  

d )  a  change i n  o f f i c e r s '  a t t i t u d e s ;  

e > b e t t e r  market a s s i s t a n c e .  
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On t h e  o t h e r  hand, t h e  bumiputra e n t r e p r e n e u r s  wanted t o  

s e e  t h e  fo l l owing :  

a  > i n c r e a s e d  and b e t t e r  a c c e s s  t o  c a p i t a l ;  

b  > i n c r e a s e d  management t r a i n i n g  and guidance;  

c  > i n c r e a s e d  and b e t t e r  a c c e s s  t o  s t r a t e g i c  and cheaper  

p remises ;  

d )  b e t t e r  a c c e s s  t o  s u p p l i e s ;  

e >  a  change i n  t h e  o f f i c e r s '  a t t i t u d e s .  

The i s s u e  h e r e  is n o t  t h a t  one i s  wrong o r  t h e  o t h e r  i s  r i g h t ,  

bu t  more i m p o r t a n t l y  t h a t  a  b l u e p r i n t  f o r  i n c r e a s i n g  t h e  number 

of bumiputra  e n t r e p r e n e u r s  must c o n s i d e r  a l l  t h e  r e l e v a n t  a s p e c t s  

s o  t h a t  t hey  complement one ano the r .  I n  t h e  op in ion  of t h i s  

a u t h o r ,  t h e  f i n d i n g s  so f a r  p resen ted  i n  t h i s  t h e s i s  p o i n t  

t o  t h e  p e r s o n a l  i nadequac i e s  of bumiputra e n t r e p r e n e u r s  

a s  w e l l  a s  t o  what Glade (1967) c a l l s  t h e  l a c k  of o p p o r t u n i t y  

s t r u c t u r e  t h a t  su r rounds  them, i n c l u d i n g  such  f a c t o r s  a s  

t h e  f i n a n c i a l  i n s t i t u t i o n s ,  market  systems,  a d v i s o r y  s e r v i c e s  

and even t h e  economic and p o l i t i c a l  c l i m a t e ,  which appear  

t o  resist bumiputra  newcomers i n  b u s i n e s s  and i n d u s t r y .  

The second p a r t  of t h i s  c h a p t e r  examines t h e  r e s u l t s  of t h e  

q u a n t i t a t i v e  analysis a t tempted  on selec.  t ed  a s p e c t s  of t h i s  

r e s e a r c h .  
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P a r t  Two: R e s u l t s  of The Q u a n t i t a t i v e  A n a l y s i s  -- ---- -- - 

The q u a n t i t a t i v e  a n a l y s i s  of t h e  d a t a  o b t a i n e d  i n  BERQ-one 

( i a C .   he q u e n t i o n n a i r t  u s e d  t o  i n t e r v i e w  t h e  e n t r e p r e n e u r s )  

and BERQ-two ( i  . e .  the q u e s t i o n n a i r e  used t o  i n t e r v i e w  t h e  Malay 

o f f i c i a l s )  w a s  u n d e r t a k e n  t o  supp lement  some of  t h e  q u a l i t a t i v e  

r e s u l t s  which h a v e  been  p r e s e n t e d  i n  P a r t  One of  t h i s  c h a p t e r ,  

and t o  e x p l o r e  c e r t a i r l  t r e n d s  a s s o c i a t e d  w i t h  s e l e c t e d  v a r i a b l e s  

i n  t h i s  s t u d y .  Al though t h e  r e s u l t s  of t h e  q u a n t i t a t i v e  a n a l y s i s  

a r e  a b l e  t o  s h e d  some l i g h t  o n  bumipu t ra  e n t r e p r e n e u r s h i p ,  they 

w e r e  n o t  d e s i g n e d  t o  t e s t  any  s p e c i f i c  h y p o t h e s i s .  

A s  a r e m i n d e r  t h e  f o l l o w i n g  s c a l e s  h a v e  been  c o n s t r u c t e d  

and u s e d  i n  t h e  a n a l y s i s :  

a )  b u s i n e s s - r e c o r d  scale;  

b )  b u s i n e s s - p r o b l e m  s c a l e ;  

c )  t r a i n i n g - n e e d  s c a l e ;  

d )  o f f  i ~ i a l ~ ' - ~ i t t ~ t ~ d ~ ~  s ( : ~ I  C ! ;  

e )  o f f i c i a l s 1 - p r o b l e m  s c a l e .  

Where t h e  C h i - s q u a r e  s t a t i s t i c s  a re  used ,  t h e  c o r r e c t e d  c h i -  

s q u a r e  v a l u e s  a re  r e p o r t e d  i n  c a s e s  where  t h e  e x p e c t e d  (E) 

f r e q u e n c y  of  o b s e r v a t i o n  i n  t h e  c e l l s  on a 2 x 2 c o n t i n g e n c y  

t a b l e  was less  t h a n  1 0 ,  f o l l o w i n g  M c  N e r n a r  (1955 : 230-231) : 

The u s e  oE X L  when a n y  one  E i s  l e s s  t h a n  5 is  q u e s t i o n a b l e  
f o r  f o u r - f o l d  conti11gcnc-y t a b l e ,  a n  a l l o w a n c e  f o r  
d i s c o n t i n u i t y  c a n  b e  :utlde by a p p l y i n g  Y a t e s  c o r r e c  t i o r l  
f o r  c o n t i n u i t y ,  w h i c h  s h o u l d  a l w a y s  b e  u s e d  when any  o n e  E 

i s  l e s s  t h a n  5, a n d  i s  a d v i s a b l e  when a n  E i s  less  t h a n  1 0 .  
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7 . 6  R e s u l t s  of t h e  S t a t i s t i c a l  Ana lys i s  Between S e l e c t e d  Independent  

V a r i a b l e s  and t h e  ' Business-Record S c a l e  ' , ' Business-Problem S c a l e '  

and 'Training-Need S c a l e '  i n  BERQ-one 

The median s c o r e s  o b t a i n e d  by s e l e c t e d  independent  and dependent  

v a r i a b l e s  on each  of  t h e  s c a l e s  - ' bu s ines s - r eco rd ' ,  ' bus ines s -  

problem' and ' t r a in ing -need '  - a r e  shown i n  Tab le  7.38. 

Those s t a t i s t i c a l  tests on t h e  s c a l e s  t h a t  reached  t h e  c r i t e r i o n  

l e v e l  o f  p  ,< 0.02 on t h e  Mann-Whitney U tests a r e  reproduced  

i n  Table  7.39. Apart  from t h e  v a r i a b l e s  shown i n  7.39 

t h e r e  were no s i g n i f i c a n t  d i f f e r e n c e s  between a l l  t h e  

o t h e r  v a r i a b l e s  shown i n  Table 7.38. I n  p a r t i c u l a r  

Table  7.38 shows t h e  fo l l owing :  

a> There  were no s i g n i f i c a n t  d i f f e r e n c e s  between urban 

and r u r a l  e n t r e p r e n e u r s  w i t h  r e g a r d  t o  b u s i n e s s  problems; 

b) There were no s i g n i f i c a n t  d i f f e r e n c e s  between e n t r e p r e n e u r s  

who had o n l y  primary s choo l ing  and those  who had 

secondary school ing  w i t h  r ega rd  t o  r e c o r d  keeping;  

c  > There were no s i g n i f i c a n t  d i f f e r e n c e s  between e n t r e p r e n e u r s  

who f a t h e r s  were i n  b u s i n e s s  and t h o s e  who f a t h e r s  

were on s a l a r i e s  r ega rd ing  r e c o r d  keeping o r  b u s i n e s s  

problems; 

There  were no s i g n i f i c a n t  d i f f e r e n c e s  between e n t r e p r e n e u r s  

whose p rev ious  occupa t ion  was w i th  t h e  government 

and those  who were i n  the p r i v a t e  s e c t o r ,  

r ega rd ing  r eco rd  k e e p i n g  o r  b u s i n e s s  problems; 
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T a b l e  7.38 

Bmniputra E n t r r e ~ l e u r s :  Median Sco re s  Obtained by S e l e c t e d  Independent  -- --- -- 

V a r i a b l e s  on t h e  'Reco rd ' ,  'Problem'  and ' T r a i n i n g - ~ e e d '  S c a l e s  i n  BERQ-one - 

Var [ a b l e  Nnrnc,s 
i n  p a i r s  o f  1 a n d  2 

Urban e n t r e p r e n e u r s  
R u r a l  e n t r e p r e n e u r s  

S o l e  p r o p r i e t o r s h i p s  
E 'ar tners l l lps  

Members of bus.  a s s o c .  
Non-members o f  bus.  a s s o c .  

Pr imary  s c h o o l i n g  
Secondary s c h o o l i n g  

F a t h e r  i n  b u s i n e s s  
F a t h e r  o n  s a l a r y  

P r e v i o u s  occ upa t i o n  - gov t  . 
P r e v i o u s  o c c u p a t i o n  - p t e .  

Received a d v i c e  
Did n o t  r e c e i v e  a d v i c e  

Had b u s i n e s s  t r a i n i n g  
No b u s i n e s s  t r a i n i n g  

Exper ienced  most growth 
Exper ienced  modera te  growth 

Exper ienced  modera te  g rowth  
Exper ienced  l e a s t  growth 

Exper ienced  m o s t  growth 
Exper ienced  l e a s t  growth 

R e t a i l  
S e r v i c e  

R e t a i l  
Cons t r u c  t i o n  

R e t a i l  
Elanufactur ing 

S e r v i c  e 
Coristruc t i o n  
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Table  7.38 ( c o n t d . )  

Bumiputra  E n t r e p r e n e u r s :  Median S c o r e s  Obta ined  by S e l e c t e d  Independen t  

V a r i a b l e s  on t h e  'Record ' ,  'Problem' and 'Tra in ing-Need '  S c a l e s  i n  BERQ-one 

V a r i a b l e  N a m e s  
i n  p a i r s  of  1 and  2 

1 S e r v i c e  
2 M a n u f a c t u r i n g  

1 C o n s t r u c t i o n  
2 Manuf ac t u r  i n g  

I Median S c o r e s  

Bus iness -  
Record 
S c a l e  

*Sigr l i f icantr  at p < 0.02 ( 2  t a i l e d )  on t h e  Mann-Whitney U t e s t .  

e )  T h e r e  w e r e  no s i g n i f i c a n t  d i f f e r e n c e s  between e n t r e p r e n e u r s  

who r e c e i v e d  b u s i n e s s  a d v i c e  and t h o s e  who d i d  n o t ,  

r e g a r d i n g  r e c o r d  keep ing  o r  b u s i n e s s  problems;  

Bus iness -  
Problem 

S c a l e  

f )  T h e r e  were  no s i g n i f i c a n t  d i f f e r e n c e s  between e n t r e p r e n e u r s  

who had b u s i n e s s  t r a i n i n g  a n d  t h o s e  who d i d  n o t ,  

r e g a r d i n g  bus iness  problems; 

T r a i n i n g -  
Need 
S c a l e  

g )  T h e r e  were  no s i g n i f i c a n t  d i f f e r e n c e s  between e n t r e p r e n e u r s  

who e x p e r i e n c e d  most b u s i n e s s  growth a n d  t h o s e  w i t h  

modera te  growth,  r e g a r d i n g  r e c o r d  k e e p i n g  o r  b u s i n e s s  

problems ; 

h )  T h e r e  w e r e  no s i g n i f i c a n t  d i f f e r e n c e s  between e n t r e p r e n e u r s  

who e x p e r i e n c e d  modera te  b u s i n e s s  growth a n d  t h o s e  

w i t h  t h e  l e a s t  growth,  r e g a r d i n g  r e c o r d  k e e p i n g  o r  

bus  irless problems;  
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i) There were no s i g n i f i c a n t  di.£f e r e n c e s  between e n t r e p r e n e u r s  

who exper ienced  most b u s i n e s s  growth and  t h o s e  w i t h  

t h e  l e a s t  growtll, r ega rd ing  r eco rd  keeping  o r  b u s i n e s s  

pro bl ems. 

I n  a d d i t i o n  t o  t h e  above, T a b l e  7.38 a l s o  shows t h e r e  were no 

s i g n i f i c a n t  d i f f e r e r l c e s  between a l l  t h e  v a r i a b l e s  l i s t e d  r e g a r d i n g  

' t r a i n i n g  needs ' ,  and betwecrl i n d u s t r i e s  - r e t a i l ,  s e r v i c e ,  

c o n s t r u c t  i on ,  manufac t u r i n g  - r e g a r d i n g  r e c o r d  keeping ,  b u s i n e s s  

problems and ' t r a i n i n g  needs ' .  These r e s u l t s  s u g g e s t  t h a t  t h e r e  

were no d i f f e r e n c e s  between t h e  i n d u s t r i e s  n o t  on ly  i n  terms 

o f  t h e i r  r e s p o n s e s  t o  t h e  t r a i n i n g  needs,  b u t  a l s o  i n  terms o f  

t h e i r  b u s i n e s s  p r a c t i c e s  o r  t h e i r  b u s i n e s s  problems. I n  f a c t  

t h e  r e s u l t s  o f  t h e  q u a n t i t a t i v e  a n a l y s i s  conf i rm t h e  same t r e n d  

d i s c u s s e d  i n  P a r t  One r e g a r d i n g  t h e  absence  of d i f f e r e n c e s  between 

i n d u s t r i e s  concern ing  b u s i n e s s  p r a c t i c e s ,  b u s i n e s s  problems, 

and  t r a i n i n g  needs.  

I t  i s  a l s o  s i g n i f i c a n t  t o  n o t e  t h a t  t h e  r e s u l t s  i n  Tab le  7.38 

f a i l e d  t o  show any s i g n i f i c a n t  r e l a t i o n s h i p  between any of t h e  

' b u s i n e s s  growth'  v a r i a b l e s  on r e c o r d  keeping,  s u g g e s t i n g  t h a t  

t h e r e  might be  o t h e r  non- t echn ica l  f a c t o r s  which af  f e c t  b u s i n e s s  

growth. The a u t h o r ' s  subsequent  a n a l y s i s  between independent  

v a r i a b l e s  such  a s  e n t r e p r e n e u r s  mot iva ted  by ' independence '  

and t h o s e  mo t iva t ed  by ' income' o r  'work o p p o r t u n i t y ' ,  and 

any of t h e  'g rowth '  v a r i a b l e s ,  a l s o  f a i l e d  t o  show any s i g n i f i c a n t  

d i f f e r e n c e s .  These subsequent  r e s u l t s  a l s o  c o i n c i d e  w i t h  t h o s e  

r e p o r t e d  by S to rey  ( 1 9 8 2 )  who found t h a t  e n t r e p r e n e u r s  f o r c e d  

i n t o  e n t r e p r e n e u r s h i p  were no l e s s  s u c c e s s f u l  than  t h o s e  who 
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v o l u n t a r i l y  chose bus ines s  a s  a c a r e e r .  However, a s  f a r  a s  

t h e  buxniputrn entreprc .neurs  i n  the  p r e s e n t  s t u d y  were concerned,  

i t  is t h i s  a u t h o r ' s  op in ion  ( a s  sugges ted  i n  P a r t  One of t h i s  

c h a p t e r )  t h a t  t h e  growth exper ienced  mainly by e n t r e p r e n e u r s  

i n  t h e  c o n s t r u c t i o n  i n d u s t r y  might have been due t o  t h e  c o n s t r u c t i o n  

boom d u r i n g  t h e  post-NEP (New Economic P o l i c y )  per iod .  Th i s  

was much niore l i k e l y ,  as  most of t h e  c o n t r a c t o r s  i n  t h e  c o n s t r u c t i o n  

i n d u s t r y  r e l i e d  on c a p t i v e  markets  such a s  government c o n t r a c t s .  

These were  more c e r t a i n  compared, f o r  example, t o  t h e  r e t a i l  

i n d u s t r y  which had t o  r e l y  on t h e  open market .  

Apar t  f rom t h e  r e s u l t s  s t a t e d  i n  t h e  above t h e  f o l l o w i n g  can  

be s a i d  based on t h e  r e s u l t s  p r e s e n t e d  i n  Tab le s  7 . 3 8  

and 7.39:  

a )  urban e n t r e p r e n e u r s  kep t  b e t t e r  r e c o r d s  t h a n  r u r a l  e n t r e p r e n e u r s ;  

b) e n t r e p r e n e u r s  i n  p a r t n e r  s h i p  kep t  b e t t e r  r e c o r d s  than  e n t r e p r e n e u r s  

who were s o l e  p r o p r i e t o r s ,  bu t  they a l s o  had more problems; 

c )  e n t r e p r e n e u r s  who were members of b u s i n e s s  a s s o c i a t i o n s  

kep t  b e t t e r  r e c o r d s  than  those  who were non-members; 

d )  e n t r e p r e n e u r s  who had secondary s choo l ing  had more problems 

t h a n  those  who had o n l y  pr imary educa t ion ;  

e )  e n t r e p r e n e u r s  who had b u s i n e s s  t r a i n i n g  kep t  b e t t e r  r e c o r d s  

t h a n  those  w i thou t .  

Fo l lowing  the  r e s u l t s  shown i n  Table  7 .39 ,  a n a l y s i s  o f  t h e  i t e m s  

compr i s  ink; c,lcll o f  t h e  s e a  l e s  was admin i s t e r ed  t o  de te rmine  which 
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Table 7.39 

Bumiputra Entrepreneurs:  Mann-Whitney U t e s t  Resu l t s*  Between Se lec t ed  Independent Var i ab le s  on the  

' ~us ines s -Record  ' and ' ~us ines s -p rob lem '  S c a l e s  i n  BERQ-one 

*Only those  t h a t  reached t h e  c r i t e r i o n  leve l  of p ,( 0.,02 (2 - t a i l ed )  a r e  l i s t e d .  

Independent Var i ab le s  

1 Urban en t repreneurs  
VS  

2 Rural  en t repreneurs  

1 Sole p r o p r i e t o r s h i p s  
V S  

2 Pa r tne r  s h i p s  

1 Members of bus ines s  a s s o c i a t i o n  
vs  

2 Non-members of bus ines s  a s soc i a  t i o n  

1 Entrepreneurs  wi th  secondary school ing  
VS 

2 Ent repreneurs  with on ly  primary schooling 

1 Entrepreneurs  wi th  bus iness  t r a i n i n g  
VS 

2 Ent repreneurs  wi thout  bus ines s  t r a i n i n g  

7 

Dependent Var i a b i e s  

Business-Record Sca le  

U 

Business-Problem Scale  

440.5 

U Z Z 
; 

P (2 t a i l e d )  
1 

P ( 2 - t a i l e d )  

-2.1787 
I 

I 

0.02 ! j I 
I i I 

! 

1 I I 
I ! 

I 

( jbg5 I -3*1233 

0.00 

0.01 

0.00 

434.0 

396.0 

-2.5013 

-0.29924 

I 

I 
I 

387.0 1-3.421 j 0.00 
I 
I 
I 

1 

I 
I 

i 
0.02 482.5 -2.232 Hak
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o f  t h e  i t e m s  might  have c o n t r i b u t e d  t o  t h e  s i g n i f i c a n t  d i f f e r e n c e s  

l ~ e t w e e n  t h e  g roups  classified a s  independen t  v a r i a b l e s  i n  

T a b l e  7.39. The r e s u l t s  of t h e  i t e m  a n a l y s i s  u s i n g  t h e  

c h i - s q u a r e  s t a t i s  t i c  c o m p r i s i n g  t h o s e  t h a t  r e a c h e d  t h e  

c r i t e r i o n  L C V P ~  ofdO.05 a re  s;l iowt~ i n  Tab1 c 7 .40 .  Based 

o n  T a b l e  7.40, t h e  f o l l o w i n g  rnzy now be  s a i d  r e g a r d i n g  

bumipu t ra  e n t r e p r e n e u r s  i n  t h e  p r e s e n t  s t u d y .  

7.6.1 Urban E n t r e p r e n e u r s  and  R u r a l  E n t r e p r e n e u r s  

a )  There  was a s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  be tween  

u rban  e n t r e p r e n e u r s  and  t h e  k e e p i n g  o f  income r e c o r d s  

compared w i t h  r u r a l  e n t r e p r e n e u r s .  

b) There  was a s l i g h t  bu t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

u r b a n  e n t r e p r e n e u r s  and t h e  k e e p i n g  of e x p e n d i t u r e  

r e c o r d s  compared w i t h  r u r a l  e n t r e p r e n e u r s .  

c) There  was a s l - i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

u r b a n  e n t r e p r e n e u r s  and t h e  k e e p i n g  of t r a v e l  r e c o r d s  

compared w i t h  r u r a l  e n t r e p r e n e u r s .  

d )  T h e r e  was a s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

u r b a n  e n t r e p r e n e u r s  and t h e  p r e p a r a t i o n  of prof i t  

a n d  l o s s  a c c o u n t s  compared w i t h  r u r a l  e n t r e p r e n e u r s .  

7.6.2 E n t r e p r e n e u r s  i n  S o l e  P r o p r i e t o r s h i p  and Those i n  P a r t n e r s h i p  

a )  There  was a  s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  i n  p a r t n e r s h i p  and  t h e  k e e p i n g  of t r a v e l  

r e c o r d s  compared w i t h  e n t r e p r e n e u r s  i n  s o l e  p r o p r i e t o r s h i p s .  
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Table  7.40 

Bumiputra Entrepreneurs:  Results** of t h e  Item Analys is  on 'Business-Record' and ' ~ u s i n e s s - P r o b l e m '  

Sca les  i n  BERO-one 

Independent Var iab les  

Urban en t r ep reneur s  
v s  
Rural en t r ep reneur s  

Sole p r o p r i e t o r s h i p  
vs 
Pa r tne r sh ip  

Members of b u s i n e s s  a s s o c i a t i o n  
VS. 

Non-members of bus ines s  a s s o c i a t i o n  

< 

Dependent Var i ab le s  P 

Items i n  bus ines s  r eco rd  
s c a l e :  

record income 

3 

P h i  c o r r e l a t i o n  

7 . 1 7  
record expend i tu re  4.86 I 7.96 record t r a v e l s  

1 0.04 prepare  p r o f i t  and l o s s  a/{ 4.09 

Items i n  bus ines s  record  
sca l e :  

record t r a v e l s  1 4 . 8 5 *  0.03 

1 

0.21 
! 
I 

prepare  p r o f i t  and l o s s  a /  
p repare  ba l ance  s h e e t s  

Items i n  bus ines s  problem 
s c a l e :  

problem govt.  agency 

I tems i n  bus ines s  record  
sca le :  

record t r a v e l s  
prepare prof it and l o s s  a / c  

Items i n  bus ines s  problem 
sca le :  

b u r e a u c r a t i c  d e l a y s  
access  t o  c a p i t a l  
p r e j u d i c e  
long-term l o a n  

0.00 
0.03 

0.28 
0.31 
0.53 

0.42 

0.26 
0.40 

0.36 
0.34 
0.22 
0.26 

0.28 
0.23 

I 

6.40* 
19.71* 

10.59* 

6.36 
14.81 

11.80 
10.48 

3.33* 
4.69* 

0.01 
0.00 

0.00 

0.02 
0.00 

0.00 
0.00 
0.06 
0.03 

i 
0.00 

i 
f 

0.29 
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Table 7.40 (contd . )  

Bumiputra Entrepreneurs  : Results** of t he  Item Analysis  on 'Business-Record' and ' Business-Problem' 

Sca les  i n  BERQ-one 

Independent Var i ab le s  / Depen2ent Var iab les  

i 

1 Items i n  business  problem 
I s c a l e :  
i long-term loan  
i 

Entrepreneurs  wi th  secondary schooling 
vs  
Entrepreneurs  wi th  primary schooling 

Chi Square 

Items i n  business  record  
s c a l e :  

record  expenditure  
record deb t s  

* \he re  E was l e s s  than 10, t h e  c o r r e c t e d  Chi square va lue  i s  r epor t ed .  

I 
! 

I r ecord t r a v e l s  
I 

i I 
Entrepreneurs  w i th  bus ines s  t r a i n i n g  Items i n  bus iness  record i 

**Only those  t h a t  reached the  c r i t e r i o n  l e v e l  of p <  0.05 a r e  repor ted .  

with lo of 

0.29 
0.25 
0.28 
0.32 

vs  I sca l e :  
Entrepreneurs  without  bus. t r a i n i n g  ' record  income 

record expenditure  
record t r a v e l s  
prepare p r o f i t  & l o s s  a / c  

P Phi  c o r r e l a t i o n  i 
freedom I I 

t ! 1, 

I 

1 
7 . 4 9  
5.58 
7 . 3 9  

12.45 

0.00 
0.02 
0.00 
0.00 
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There was a s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  i n  p a r t n e r s h i p s  and  t h e  p r e p a r a t i o n  

o f  p r o f i t  and l o s s  a c c o u n t s  compared w i t h  

e n t r e p r e n e u r s  i.n s o l e  p r o p r i e t o r s h i p s .  

'l'llpre was a s t r o n g  and s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  i n  p a r t n e r s h i p s  and t h e  p r e p a r a t i o n  

of ba l ance  s h e e t s  compared w i t h  e n t r e p r e n e u r s  

i n  :;ole p r o p r i e t o r s h i p s .  

There  was a  s t r o n g  and s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  i n  p a r t n e r s h i p  and problems a s s o c i a t e d  

w i t h  c o m p e t i t i o n  w i t h  government a g e n c i e s  compared 

w i t 1 1  e n t r e p r e n e u r s  i n  s o l e  p r o p r i e t o r s h i p s .  

7 .6 .3  E n t r e p r e n e u r s  who w e r e  Members of Bus iness  A s s o c i a t i o n s  and  who 

were Non-Members of Bus ines s  A s s o c i a t i o n s  

There  w a s  a  s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  who w e r e  members of b u s i n e s s  a s s o c i a t i o n s  

and t h e  keep ing  o f  t r a v e l  r e c o r d s  compared w i t h  non-members. 

There  was a  s t r o n g  and s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  who w e r e  members of b u s i n e s s  a s s o c i a t i o n s  

and t h e  p r e p a r a t i o n  of  p r o f i t  and l o s s  a c c o u n t s  

compared w i t h  non-members. 

There  was a moderate and s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  who were members of b u s i n e s s  a s s o c i a t i o n s  

and t h e  problems a s s o c i a t e d  w i t h  b u r e a u c r a t i c  

d c ~ l a y s  c o n i p ; i r c ~ d  w i t h  non-members. 
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d) There  was a  moderate and s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  who were members o f  b u s i n e s s  a s s o c i a t i o n s  

and d i f f i c u l t y  r ega rd ing  a c c e s s  t o  c a p i t a l  compared 

w i t h  non-members. 

> There was a s l i g h t  and i n s i g n i f i c a n t  r e l a t i o n s h i p  (p = 0.06) 

between e n t r e p r e n e u r s  who were members o f  b u s i n e s s  a s s o c i a t i o n  

and problems r ega rd ing  p r e j u d i c e  compared w i t h  non-members. 

f > There was a  s l i g h t  bu t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  who were members o f  b u s i n e s s  a s s o c i a t i o n s  

and t h e  problem rega rd ing  long-term l o a n s  compared 

w i t h  non-members. 

7.6.4 En t r ep reneu r s  who had o n l y  Primary School ing and t h o s e  who had 

Secondary School ing 

a) Tllc.re was o sl Iglit but  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  w i t h  secondary s c h o o l i n g  and t h e  keep ing  

of e x p e n d i t u r e  r e c o r d s  compared w i t h  t h o s e  who had 

o n l y  pr imary s choo l ing .  

b  ) There was a  s l i g h t  bu t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  w i t h  secondary s choo l ing  and t h e  keep ing  

of d e b t  r e c o r d s  compared wi th  t hose  who had o n l y  

pr imary s choo l ing .  

C )  There was a s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  w i t h  secondary s choo l ing  and t h e  keep ing  

of  t r a v e l  r e c o r d s  compared w i t h  t h o s e  who had o n l y  

p r  iinary s c h o o l i r ~ g  . 
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There w a s  a s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

c.11 t rcLprc'ilc.rlrs w i t 11 secondary school  i n g  and problems 

rcBgard t u g  loug-tcarnl l o a n s  compared w i t h  t h o s e  

who had on ly  pr imary school  i n g .  

7 . 6 . 5  Ent:re=neurs w i t h  Bus iness  T r a i n i n g  and wi thou t  Bus iness  T r a i n i n g  

a  > There was a  s l i g h t  bu t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  who had b u s i n e s s  t r a i n i n g  and t h e  keep ing  

of income r e c o r d s  compared w i t h  t h o s e  w i t h o u t .  

There  was a  s l i g h t  bu t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  who had b u s i n e s s  t r a i n i n g  and t h e  keep ing  

of  e x p e n d i t u r e  r e c o r d s  compared w i t h  t h o s e  wi thou t .  

There  was a  s l i g h t  bu t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  who had b u s i n e s s  t r a i n i n g  and t h e  keeping  

of t r a v e l  r e c o r d s  compared w i t h  t h o s e  w i t h o u t .  

There  was a  modera te  r e l a t i o n s h i p  between e n t r e p r e n e u r s  who 

had b u s i n e s s  t r a i n i n g  and p r e p a r a t i o n  of p r o f i t  and l o s s  

a c c o u n t s  compared w i t h  t h o s e  w i t h o u t .  

The r e s u l t s  of t h e  i t e m  a n a l y s i s  i n  Table  7 . 4 0  he lped  i d e n t i f y  t h e  

e x a c t  n a t u r e  of t h e  problems mentioned by t h e  r e s p e c t i v e  groups  of 

e n t r e p r e n e u r s .  For example, t h e  i t e m  a n a l y s i s  g i v e n  i n  Tab le  7 .40  

shows t h a t  non-members o f  b u s i n e s s  a s s o c i a t i o n s  f a c e d  s p e c i f i c  p r o b l e m  

w i t h  r e g a r d  t o  b u r e a u c r a t i c  d e l a y s ,  a c c e s s  t o  c a p i t a l ,  p r e j u d i c e ,  and 

long-term l o a n s  r a t h e r  t han  a l l  t h e  problems which comprised t h e  s c a l e *  

The r e s u l t s  of  the i t em a n a l y s i s  shown i n  T a b l e  7 . 4 0  a l s o  demons t ra te  
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t h a t  t h e  e n t r e p r e n e u r s  were i n c o n s i s t e n t  i n  k e e p i n g  b u s i n e s s  r e c o r d s .  

For  example,  a t  any one  t ime  no more t h a n  f o u r  o u t  of t e n  i t e m s  o n  t h e  

b u s i n e s s  r e c o r d  s ca lp  came o u t  s i g n i f i c a n t  i n  t h e  s t a t i s t i c a l  t e s t  admini-  

s t e r e d .  The. i m p  1 i t - L I  t i o n s  arc. m o r e  s e r i o u s  s i n c e  t h e  i tern a n a l y s i s  i n  

T a b l e  7 .40  shows t h a t  i n c o n s i s t e n c i e s  i n  r e c o r d  keep ing  w e r e  found among 

e n t r e p r e n e u r s  who had some kind o f  b u s i n e s s  t r a i n i n g .  I n  t h i s  r e s p e c t ,  

t h e  r e s u l t s  c o u l d  mean e i  t l ler  t h a t  t h e  b u s i n e s s  t r a i n i n g  which t h e y  

r e c e i v e d  was n o t  e f f e c t i v e  a s  f a r  a s  t h e  k e e p i n g  o f  b u s i n e s s  r e c o r d s  

was concerned ,  o r  t h a t  t h e  e n t r e p r e n e u r s  f a i l e d  t o  r e a l i z e  t h e  

impor tance  of  keep ing  b u s i n e s s  r e c o r d s ;  t h e  l a t t e r  r e a s o n  may be  

f u r t h e r  i n t e r p r e t e d  a s  a  r e i l e c t i o n  o f  t h e i r  g e n e r a l  a t t i t u d e  towards  

b u s i n e s s .  

G e n e r a l l y ,  t h e  r e s u l t s  o f  t h e  q u a n t i t a t i v e  a n a l y s i s  between s e l e c t e d  

i n d e p e n d e n t  v a r i a b l e s  and e a c h  of  t h e  c o n s t r u c t e d  scales f a i l e d  

t o  show any  s i g n i f i c a n t  d i f f e r e n c e s  between them. However, t h e  

r e s u l t s  gave  some i n d i c a t i o n  t h a t  g e n e r a l  e x p o s u r e  s u c h  a s  u r b a n i z a t i o n ,  

membership of  b u s i n e s s  o r g a n i z a t i o n s ,  and b u s i n e s s  t r a i n i n g  were  

r e l a t e d  t o  t h e  keep ing  of  b u s i n e s s  r e c o r d s .  A t  t h e  s a m e  t i m e ,  

e x p o s u r e s  such a s  t h o s e  ment ioned have l e d  t o  more b u s i n e s s  p rob lems ,  

which c o u l d  p e r h a p s  be e x p l a i n e d  i n  t e r m s  o f  g r e a t e r  a w a r e n e s s  

r e g a r d i n g  t h e  r i g h t s  e x p e c t e d  by t h e  e n t r e p r e n e u r s .  The f i n d i n g  

t h a t  s c h o o l i n g  l e v e l s  w e r e  n o t  s i g n i f i c a n t l y  r e l a t e d  t o  r e c o r d  keep ing ,  

i n  p a r t ,  a p p e a r s  t o  b e  c o n s i s t e n t  w i t h  t h o s e  r e p o r t e d  by 

Abdul Aziz Mahmud (1977) r e g a r d i n g  t h e  r e l a t i o n s h i p  between 

e d u c a t i o n  and  b u s i n e s s  performance.  
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7 .  7 R e s u l t s  of  t h e  S t a t i s t i c a l  Ana lys i s  between s e l e c t e d  

Independent  V a r i a x e s  i n  BERQ-one 

I n  a d d i t i o n  t o  t h e  a n a l y s i s  between s e l e c t e d  independent  v a r i a b l e s  

and each  of t h e  sca le s  shown i n  Table  7.38, a n a l y s i s  between 

s e l e c t e d  independent  v a r i a b l e s  was unde r t aken .  The independent  

v a r i a b l e s  s e l e c t e d  f o r  a n a l y s i s  between each  o t h e r  a r e  

shown e a r l i e r  in  Table  6.1. Except f o r  t h e  r e s u l t s  

d e s c r i b e d  below, most of t h e  a n a l y s i s  between independent  

v a r i a b l e s  f a i l e d  t o  r e a c h  t h e  c r i t e r i o n  l e v e l  of  

p < 0.05. However d e t a i l s  of t h o s e  t h a t  r eached  

t h e  c r i t e r i o n  l e v e l  a r e  shown i n  t h e  accompanying 

2 x 2 con t ingency  t a b l e s .  The t a b l e s  show expec ted  

f r e q u e n c i e s  i n  b r a c k e t s ,  observed  f r e q u e n c i e s  o u t s i d e  

b r a c k e t s ,  t h e  x2 v a l u e ,  and t h e  P h i  measure o f  c o r r e l a t i o n .  

The f o l l o w i n g  may now be  s a i d  r e g a r d i n g  the r e l a t i o n s h i p s  between 

some of  the independendent  v a r i a b l e s .  

a >  There  was a s t r o n g  and  s i g n i f i c a n t  r e l a t i o n s h i p  

between e n t r e p r e n e u r s  who were members of  

bus i r less  a s s o c i a t i o n s  and b u s i n e s s  t r a i n i n g  

compared w i t h  t h o s e  who were non-members. 

w i t h  t r a i n i n g  

members non-member s 

w i t h o u t  t r a i n i n g  

x2 = 20.76, P = 0.05, P h i  = 0 . 4 7  
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b )  Thcrc  was a  sl i g l l t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  wi t l l  s econdary  school. i n g  and b u s i n e s s  

t r a i n i n g  compared w i t h  t h o s e  who had o n l y  p r imary  

s c h o o l i n g .  

w i t h  t r a i n i n g  

w i t h o u t  t r a i n i n g  

Pr imary  
Schoo l ing  

Secondary  
School  i n g  

x 2  = 5.90, P  = 0.05,  P h i  = 0.25 

c )  T h e r e  w a s  a s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  w h o  had b u s i n e s s  t r a i n i n g  and independence  

as  t h e i r  b u s i n e s s  o b j e c t i v e ,  compared w i t h  t h o s e  

w i t h o u t  t r a i n i n g  who had income a s  t h e i r  main o b j e c t i v e .  

Income as  
b u s i n e s s  
o b j e c t i v e  

Independence 
a s  b u s i n e s s  

ob j e c  t i v e  

w i t h  t r a i n i n g  

w i t h o u t  t r a i n i n g  

X 2  = 5.81,  P  = 0.05, P h i  = 0.29 
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d )  There  was a m o d c ~ r , i t c ~  and s i g n i f i c a n t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r s  w h o  had b u s i n e s s  t r a i n i n g  and a d v i c e  compared 

w i t h  t h o s e  w i t h o u t  training and advice .  

w i t h  t r a i n i n g  

w i t h o u t  t r a i n i n g  

Rec e  i v  ed 
a d v i c e  

Did n o t  
r e c e i v e  a d v i c e  

x 2  = 9.66 ,  P = 0.05,  P h i  = 0.32 

To r e s t a t e ,  t h e  r e s u l t s  j u s t  p re sen ted  i n  t h e  above s u g g e s t  t h e  

f o l l o w i n g :  

a )  E n t r e p r e n e u r s  who were members of b u s i n e s s  a s s o c i a t i o n s  

had b e t t e r  a c c e s s  t o  b u s i n e s s  t r a i n i n g ;  

b )  E n t r e p r e n e u r s  who had b e t t e r  e d u c a t i o n  a l s o  had more 

b u s i n e s s  t r a i n i n g ;  

c )  E n t r e p r e n e u r s  who had b u s i n e s s  t r a i n i n g  tended t o  s eek  

b u s i n e s s  a d v i c e ;  

d )  E n t r e p r e n e u r s  who had b u s i n e s s  t r a i n i n g  were mo t iva t ed  

by ' independence '  r a t h e r  t h a n  'income' a s  a  b a s i s  

f o r  be ing  i n  b u s i n e s s .  
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7 . 7 . 1  R e s u l t s  of t h e  - S t a t i s t i c a l  A n a l y s i s  between S e l e c t e d  

I n d e p e n d e n t  V a r i a b l e s  and C a t e g o r i e s  of ' B u s i n e s s  Growth' 

'rhc. s t a t  i s t i c a l  a n a l y s i s  bctwecm s e l e c t e d  independen t  

v a r i a b l e s  i n  BERQ-one a l s o  f a i l e d  t o  show any  s i g n i f i c a n t  

r e l a t i o n s h i p  between e a c h  of t h e  s e l e c t e d  v a r i a b l e s  

w i t h  a n y  of t h e ' g r o w t h ' c a t e g o r i e s .  I n  p a r t i c u l a r ,  

a p a r t  from t h e  f a i l t i r e  t o  o b t a i n  a n y  s i g n i f i c a n t  r e l a t i o n s h i p  

between ' b u s i n e s s  g rowth '  and ' r e c o r d  k e e p i n g '  ( T a b l e  7 . 3 8 )  

o r  be tween  ' b u s i n e s s  g rowth '  and t y p e s  of b u s i n e s s  

m o t i v a t i o n ,  d i s c u s s e d  p r e v i o u s l y ,  t h e  r e s u l t s  of t h e  

p r e s e n t  a n a l y s i s  between independen t  v a r i a b l e s ( i n  Table 6,l)show 

no s i g n i f i c a n t  r e l a t i o n s h i p  between t h e  f o l l o w i n g  

v a r i a b l e s :  

a )  ' g r o w t h '  and b u s i n e s s  l o c a t i o n  c l a s s i f i e d  a s  urban  o r  

r u r a l ;  

b)  ' g rowth '  and t y p e s  of b u s i n e s s  ownersh ips  s u c h  a s  

s o l e  p r o p r i e t o r s h i p s  o r  p a r t n e r s h i p s ;  

c )  ' g r o w t h '  and membership of b u s i n e s s  a s s o c i a t i o n s ;  

d )  ' g r o w t h '  and l e v e l s  of s c h o o l i n g ;  

e) ' g rowth '  and p a r e n t a l  s o u r c e  of income; 

f )  ' g rowth '  and p r e v i o u s  o c c u p a t i o n  s u c h  a s  b e i n g  i n  t h e  

government s e r v i c e  o r  b e i n g  i n  t h e  p r i v a t e  s e c t o r ;  

g )  ' growth '  and ' b u s i n e s s  a d v i c e '  ; 

h)  ' g r o w t h '  and ' b u s i n e s s  t r a i n i n g ' .  
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Even a c c e p t i n g  that t h e  growth index  used i n  t h i s  s t u d y  had 

i t s  l i m i t a t i o n s ,  i t  i s  q u i t e  n o t a b l e  t h a t  ' r e c o r d  keep ing '  

and ' b u s i n e s s  t r a i n i n g '  were n o t  r e l a t e d  t o  any of t h e  

b u s i n e s s  g rowth  c a t e g o r i e s .  The r e s u l t s  i n  ' r e c o r d  

keep ing '  and ' b u s i n e s s  t r a i n i n g '  j u s t  ment ioned s u g g e s t  

t h a t  pe rhaps  t e c h n i c a l  s k i l l s  a l o n e  were i n s u f f i c i e n t  

c o n d i t i o n s  f o r  e f f e c t i v e  e n t r e p r e n e u r s h i p .  I n  f a c t  

Lea e t  a l .  (1974) ,  i n  a  s t u d y  r e g a r d i n g  e f f i c i e n c y  -- 

and growth i n  t h e  b u i l d i n g  i n d u s t r y  i n  B r i t a i n ,  r e p o r t e d  

t h a t  t h o s e  f i r m s  wllic h  exper ienced  growth seemed t o  

have v i o l a t e d  most of what c a n  be c o n s i d e r e d  a s  p r o p e r  

b u s i n e s s  p r a c t i c e .  I n  view of t h e  p r e s e n t  f i n d i n g s ,  

one  has e q u a l l y  t o  c o n s i d e r  t h e  impor tance  of n o n - t e c h n i c a l  

f n c  t o r s ,  p a r  titularly t h e  p e r s o n a l i t y  f a c t o r s  such  

a s  t h o s e  r e p o r t e d  by McClelland (1958, 1961)  and improved 

by, for example,  Love e t  a l .  (1977) and Timmons e t  a l .  

(1977) .  

7 . 8  R e s u l t s  of t h e  S t a t i s t i c a l  A n a l y s i s  i n  BERQ-two - Data o b t a i n e d  

f rom O f f i c i a l s  

A n a l y s i s  of t h e  d a t a  i n  BERQ-two was mainly  concerned  w i t h  

t h e  r e l a t i o n s h i p  between d i f f e r e n t  c l a s s i f i c a t i o n  of o f f i c i a l s  

a s  independent  v a r i a b l e s  and t h e  ' o f f i c i a l - a t t i t u d e '  and 

t h e  ' o f f  i c i a l - p r o b l e m '  s c a l e s  a s  dependent  v a r i a b l e s  shown 

e a r l i e r  i n  Tab le  6.2.  T h e  r e s u l t s  r e g a r d i n g  t h e  median s c o r e s  o b t a i n e d  

by e a c h  of  t h e  independent  v a r i a b l e s  i d e n t i f i e d  i n  BERQ-two 

on each  of t h e  s c a l e s  a r e  shown i n  T a b l e  7.41. The r e s u l t s  

of t h e  Plann-FThitney-U t e s t  d i d  no t  show any  s i g n i f i c a n t  

differences between 01 t ic- iaLs on t h e  ' a t t i t u d e - s c a l e '  used 
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t o  j u d g e  bumipu t ra  a b i l i t i e s  i n  b u s i n e s s .  The r e s u l t s  of  

t h e  s t a t i s t i c a l  t e s t  a r e  q u i t e  c o n s i s t e n t  w i t h  t h e  q u a l i t a t i v e  

r e s u l t s  p r e s e n t e d  e a r l i e r ,  where t h e  o f f i c i a l s  w e r e  found 

t o  j u d g e  bumibu t ra  b u s i n e s s  a b i l i t i e s  f a i r l y  low, even  though 

t h e  o f f i c i a l s  n o t  o n l y  belonged t o  d i f f e r e n t  d e p a r t m e n t s  

o r  government  a g e n c i e s ,  b u t  a l s o  h e l d  d i f f e r e n t  r e s p o n s i b i l i t i e s  

s u c h  a s  t r a i n e r s ,  bankers  and a d v i s e r s .  

T a b l e  7.41 

Bumiputra  E n t r e p r e n e u r s :  Median S c o r e s  Obta ined by I n d e p e n d e n t  V a r i a b l e s  

o n  t h e  'Off i c i a l - A t  t i  t u d e  ' and ' O f  f i c i a l - P r o b l e m '  S c a l e s  i n  BERQ-two 

I Dependent V a r i a b l e s  

I n d e p e n d e n t  V a r i a b l e s  
i n  p a i r s  of 1 and  2 

I Median S c o r e s  

Off i c  ia l -  
A t t i t u d e  S c a l e  

1 M A R A o f f i c e r s  
2 O t h e r  o f f i c e r s  

Off i c  i a l -  
Problem S c a l e  

1 S t a t e  o f f i c e r s  
2 F e d e r a l  o f f i c e r s  

1 J u n i o r  o f f i c e r s  
2 S e n i o r  o f f i c e r s  

1 O f f i c e r s  i n  t h e  p r i v a t e  s e c t o r  
2 O f f i c e r s  i n  t h e  government s e r v i c e  

A n a l y s i s  of  t h e  d a t a  r e g a r d i n g  ' o f f i c i a l - p r o b l e m  s c a l e '  i n  

BERQ-two, however, found a  s i g n i f i c a n t  d i f f e r e n c e  ( a t  p = 0.01) 

between t h e  p e r c e p t  For1 o f  o f f i c i a l s  a t  thc s t a t e  and  f e d e r a l  

1 O f f i c e r s  who are t r a i n e r s  
2 O f f i c e r s  who a r e  n o n - t r a i n e r s  

2 .2  
2 . 1  

6 . 3  
8 . 0  
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l e v e l s .  The r e s u l t s  of t h e  Plann-ihitney-U t e s t  on t h e  ' o f f i c i a l -  

problem s c a l e '  a r e  shown i n  T a b l e  7 .42.  

T a b l e  7 . 4 2  

Bumiputra  E n t r e p r e n e u r s :  R e s u l t s *  of t h e  Mann-lhitney-U T e s t  b e t w e e n  

S e l e c t e d  I n d e p e n d e n t  V a r i a b l e s  on t h e  ' O f f i c i a l - P r o b l e m '  S c a l e  

Dependent  V a r i a b l e s  

--- I 
I n d e p e n d e n t  V a r i a b l e s  i Off i c  i a l - P r o b l e m  S c a l e  I 

* R e p o r t s  o n l y  t h o s e  r e s u l t s  t h a t  r e a c h  t h e  c r i t e r i o n  l e v e l  o f  
p ,< 0 .02  ( 2 - t a i l e d )  

O f f i c i a l s  a t  s t a t e  v s  83.0 
O f f i c i a l s  a t  f e d e r a l  l e v e l  

F u r t h e r  a n a l y s i s  of  t h e  i t e m s  i n  t h e  'of  f i c i a l - p r o b l e m '  sca le  

show t h a t  t h e r e  w e r e  s i g n i f i c a n t  d i f f e r e n c e s  o n l y  w i t h  r e g a r d  

t o  t h e  i t e m  on monopoly.  A s  shown i n  t h e  2 x 2 c o n t i n g e n c y  

t a b l e  below,  t h e r e  w a s  a s u b s t a n t i a l  and s i g n i f i c a n t  d i f f e r e n c e  

between f e d e r a l  o f f i c i a l s  and  their p e r c e p t i o n  o f  t h e  p rob lem 

o f  monopoly compared w i t h  t h o s e  a t  t h e  s t a t e  l e v e l s .  T h i s  

O f f i c i a l s  a t  
s t a t e  l e v e l  

Z 

-2 .4708 

O f f i c i a l s  a t  
f e d e r a l  l e v e l  

P ( 2 - t a i l e d )  

0 . 0 1  

N o  p rob lem 
o n  monopoly 

Problem 
monopoly 

. 2  
,y = 5 .39 ,  P  = 0 . 0 5 ,  P h i  = 0 . 4 2  

* o b s e r v e d  v a l u e s  o u t s i d e  b racke ts  
** e x p e c t e d  v a l u e s  inside b r a c k e t s  
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d i s c r e p a n c y  may be e x p l a i n e d  by t h e  f a c t  t h a t  e n t r e p r e n e u r s  

i n  t h e  s t a t e  of K r l a n t a n  c o u l d  t u r n  t o  n e i g h b o u r i n g  T h a i l a n d  

when f a c e d  w i t h  s h o r t a g e s  i n  a  number of commercia l  i t e m s ,  

t h u s  b r e a k i n g  c e r t a i n  monopo l i e s  w i t h i n  t h e  s t a t e .  T h i s  

t y p e  of a l t e r n a t i v e  w a s  n o t  p o s s i b l e  i n  most o t h e r  M a l a y s i a n  

s t a t e s  t h a t  d i d  n o t  sha re  a common b o r d e r  w i t h  T h a i l a n d .  

I n  v i e w  o f  t h e  a b o v e ,  t h e  r e s u l t s  i n  BERQ-two g e n e r a l l y  show 

t h a t  t h e  o f f i c i a l s  were  f a i r l y  unanimous i n  t h e i r  v i e w s  r e g a r d i n g  

t h e  a b i l i t i e s  o f  s m a l l  bumipu t ra  b u s i n e s s e s  o r  t h e i r  p rob lems .  

7 .9  R e s u l t s  o f  t h e  S t a t i s t i c a l  Comparison between 

Bumiputra  B u s i n e s s  P rob lems  P e r c e i v e d  by E n t r e p r e n e u r s  and  O f f i c i a l s  

By r e c o d i n g  p rob lems  p e r c e i v e d  a s  b i g  o r  medium a s  ' p r o b l e m '  

and r e c o d i n g  p rob lems  p e r c e i v e d  a s  s m a l l  o r  no problem a s  

' n o t  a p rob lem '  ( a s  f o r  T a b l e  7.34 e a r l i e r )  t h e  a u t h o r  a n a l y z e d  

t h e  r e s p o n s e s  made by t h e  e n t r e p r e n e u r s  w i t h  t h o s e  made by 

t h e  o f f i c i a l s .  The f o l l o w i n g  r e p o r t  t h e  r e s u l t s ,  i l l u s t r a t e d  

by t h e  r e l e v a n t  2 x 2 contingc!nc.y t a b l e s .  The c h i - s q u a r e  

v a l u e  and t h e  l e v e l  of s i g n i f i c a n c e  a r e  a l s o  shown t o g e t h e r  

w i t h  t h e  p h i c o r r e l a t i o n c o e f f i c i e n t .  The f i g u r e s  i n  b r a c k e t s  

r e f e r  t o  e x p e c t e d  v a l u e s ,  and t h o s e  o u t s i d e  r e f e r  t o  o b s e r v e d  

v a l u e s .  
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7 .9 .1  Prob lem o n  Laws and R e g u l a t i o n s  

T h e r e  was n o  s i g n i f i c a n t  d i f f e r e n c e  be tween  e n t r e p r e n e u r s  

a n d  o f f i c i a l s  r e g a r d i n g  t h e i r  p e r c e p t i o n s  on p rob lems  

a s s o c i a t e d  w i t h  l a w s  and r e g u l a t i o n s .  

E n t r e p r e n e u r s  

O f f i c i a l s  

No p r o b l e m s  
on l a w s  and  
r e g u l a t i o n s  

P r o b l e m s  
on l a w s  and 
r e g u l a t i o n s  

X2 = 0 . 4 9 ,  P = 0.5,  P h i  = 0.06 

7 . 9 . 2  P r o b l e m s  on B u r e a u c r a t i c  D e l a y s  

There w a s  a s l i g h t  but s i g n i f i c a n t  r e l a t i o n s h i p  be tween  

t h e  p e r c e p t i o n  of o f f i c i a l s  r e g a r d i n g  b u r e a u c r a t i c  

d e l a y s  compared w i t h  t h e  e n t r e p r e n e u r s .  

N o  b u r e a u c r a t i c  B u r e a u c r a t i c  
p rob lems  p r o b l e m s  

E n t r e p r e n e u r s  

Off i c  i a l s  

x2 = 6 . 2 6 ,  P  = 0.05, P h i  = 0 . 2 1  
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7 . 9 . 3  Problems on-Monopoly 

T h e r e  was a  s u b s t a n t i a l  and s i g n i f i c a n t  r e l a t i o n s h i p  between 

the perception of o f f i c i a l s  regarding the prob lem of monopoly 

compared w i t h  t h e  e n t r e p r e n e u r s .  

E n t r e p r e n e u r s  

No monopoly 
problems 

Monopoly 
problems 

x2 = 24.98,  P  = 0 . 0 5 ,  P h i  = 0.43  

7.9.4 Problems on P o l i t i c a l  I n t e r f e r e n c e  

T h e r e  was a moderate  and s i g n i f i c a n t  r e l a t i o n s h i p  between 

t h e  p e r c e p t i o n  of o f f i c i a l s  r e g a r d i n g  p o l i t i c a l  problems 

compared w i t h  t h e  e n t r e p r e n e u r s .  

No p o l i t i c a l  P o l i t i c a l  
problems p rob lems  

E n t r e p r e n e u r s  

O f f i c i a l s  

X 2  = 18.65,  P = 0.05,  P h i  = 0.37 
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7 .9 .5  Problems on Business  C o n s u l t a t i o n  

'There was a s 1 iglit b u t  no s i g n  i f i c n n t  d i f f e r e n c e  between 

the  p e r c e p t  ioa o f  officials r e g a r d i n g  the problem of 

b u s i n e s s  c o n s u l t a t i o n  compared w i t h  t h e  e n t r e p r e n e u r s .  

O f f i c i a l s  

No c o n s u l t a t i o n  
problems 

C o n s u l t a t i o n  
problems 

x 2  = 2 . 6 8 ,  P = 0.1, Ph i  = 0.14 

7.9.6 Problems on P r e j u d i c e  

There  was a moderate  and s i g n i f i c a n t  r e l a t i o n s h i p  between 

t h e  p e r c e p t i o n  of o f f i c i a l s  r e g a r d i n g  t h e  problems of 

p r e j u d i c e  compared w i t h  t h e  e n t r e p r e n e u r s .  

En t r ep reneur s  

Off i c  i a l  s 

No p r e j u d i c e  
problems 

P r e j u d i c e  
problems 

X 2  = 20 .43 ,  P = 0 . 0 5 ,  Phi = 0.38 
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7 . 9 . 7  P r o b l e m s  o n  C o r r u p t i o n  

T h e r e  was  a s l i g h t  b u t  s i g n i f i c a n t  r e l a t i o n s h i p  be tween  t h e  

p e r c e p t i o n  o f  o f f i c i a l s  r e g a r d i n g  t h e  p r o b l e m  o f  c o r r u p t i o n  

compared w i t h  t h e  e n t r e p r e n e u r s  . 

E n t r e p r e n e u r s  

O f f i c i a l s  

X 2  = 7.87,  P = 0 . 0 5 ,  P h i  = 0.24 

No c o r r u p t i o n  C o r r u p t i o n  
p rob lems  p r o b l e m s  

7 . 9 . 8  P r o b l e m s  o n  Capital .- 

7  4 
(66 .9)  

2 2  
(29 .1)  

T h e r e  w a s  a s u b s t a n t i a l  and s i g n i f i c a n t  r e l a t i o n s h i p  b e t w e e n  

18 
(25.1) 

18 
( 1 0 . 9 )  

t h e  p e r c e p t i o n  o f  o f f i c i a l s  r e g a r d i n g  t h e  p r o b l e m  o f  c a p i t a l  

compared w i t h  t h e  e n t r e p r e n e u r s .  

No c a p i t a l  
p r o b l e m s  

C a p i t a l  
p r o b l e m s  

E n t r e p r e n e u r s  
( 3 4 . 0 )  (57 .0)  

O f f i c i a l s  ;+, ( 1 6 . 0 )  ( 2 7 . 0 )  

X2 = 24.75,  P = 0 .05 ,  P h i  = 0 .43  
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7 . 9 . 9  Problems o n  Supply  

T h e r e  was a m o d e r a t e  and s i g n i f i c a n t  r e l a t i o n s h i p  between 

t i l e  p e r c e p t i o n  of o f f i c i a l s  r e g a r d i n g  t h e  p rob lem of 

s u p p l i e s  compared w i t h  t h e  e n t r e p r e n e u r s .  

No s u p p l y  
p rob lems  

Supply  
p rob lems  

X' = 1 2 . 5 6 ,  P = 0 .05 ,  P h i  = 0.31 

E n t r e p r e n e u r s  5 3  
(42 .8 )  

O f f i c i a l s  1 0  
(20 .2 )  

The r e s u l t s  of t h e  s t a t i s t i c a l  a n a l y s i s  i n  t h e  above  a g a i n  

d e m o n s t r a t e  that t h e  o f f i c i a l s  w e r e  more  aware  o f  t h e  p rob lems  

f a c e d  by t h e  b u m i p u t r a s  t h a n  t h e  b u m i p u t r a  e n t r e p r e n e u r s  t h e m s e l v e s .  

The o n l y  e x c e p t i o n s  w e r e  p rob lems  r e g a r d i n g  ' l a w s  and  r e g u l a t i o n s '  

and ' b u s i n e s s  c o n s u l t a t i o n s '  where b o t h  t h e  o f f i c i a l s  a n d  t h e  

e n t r e p r e n e u r s  s e e m  t o  b e  e q u a l l y  a w a r e  of t h e  s i z e  of e x i s t i n g  

p rob lems .  T h e s e  r e s u l t s  c o n f i r m e d  a n d  r e i n f o r c e d  t h e  comments 

made e a r l - i e r  by t h e  a u t h o r  d u r i n g  t h e  q u a l i t a t i v e  p r e s e n t a t i o n  

of t h e  r e s u l t s  i n  P a r t  One o f  t h i s  c h a p t e r ,  and  r e p o r t e d  as  

w e l l  by t h e  MCDS ( 1 9 7 6 ) .  

38 
(48.2)  

3 3  
(22.8)  

Al though ,  a s  h a s  been p r e v i o u s l y  m e n t i o n e d ,  t h e  r e s u l t s  of 

t h e  q u a n t i t a t i v e  a n a l y s i s  p r e s e n t e d  i n  P a r t  Two of  t h i s  c h a p t e r  

were  n o t  i n t e n d e d  t o  p r o v e  a n y  p a r t i c u l a r  t h e o r y  o r  h y p o t h e s i s ,  

t h e y  h a v e  h e l p e d  t o  c o n f i r m  most  of wha t  h a s  been p r e s e n t e d  

as  q u a l i t a t i v e  f i n d i n g s  i n  P a r t  One. I n  a d d i t i o n  t o  t h a t  t h e y  have 

a l s o  i n d i c a t e d  c e r t a i n  t r e n d s  a s s o c i a t e d  w i t h  bumipu t ra  e n t r e p r e n e u r s h i p  
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i n  t h i s  s t u d y ,  which c o u l d  n o t  be c l e a r l y  i d e n t i f i e d  much e a r l i e r .  

S p e c i f i c a l l y ,  t h e  q u a n t i t a t i v e  a n a l y s i s  of t h e  d a t a  i n  BERQ-one 

and BERQ-two d e m o n s t r a t e  t h e  f o l l o w i n g :  

a  > There  were no s i g n i f i c a n t  d i f f e r e n c e s  between a l l  t h e  f o u r  

i n d u s t r i e s  - c o n s t r u c t i o n ,  r e t a i l ,  m a n u f a c t u r i n g ,  services - 
w i t h  r e s p e c t  t o  t r a i n i n g  needs ,  b u s i n e s s  problems,  and 

t h e  keeping of b u s i n e s s  r e c o r d s .  The a n a l y s i s  showed 

t h e y  a l l  had problems,  wanted b u s i n e s s  t r a i n i n g ,  and w e r e  

poor a t  keep ing  b u s i n e s s  r e c o r d s .  

b > Although t h e  l e v e l  of s c h o o l i n g  d i d  n o t  s e e m  t o  a f f e c t  r e c o r d  

k e e p i n g  p r a c t i c e s ,  o t h e r  v a r i a b l e s ,  i n d i c a t i v e  of  b u s i n e s s  

e x p o s u r e s ,  such  a s  ' b u s i n e s s  t r a i n i n g '  and  ' a s s o c i a t i o n  

memberships '  were  found t o  be s i g n i f i c a n t l y  r e l a t e d  t o  

r e c o r d  keep ing  prac t i c e s .  However, f u r t h e r  s t a t i s t i c a l  

a n a l y s i s  showed t h e r e  were i n c o n s i s t e n c i e s  i n  t h e  types and fre- 

quencies d b u s i n e s s  r e c o r d s  k e p t ,  even among t h o s e  

who had b u s i n e s s  t r a i n i n g .  

c > None of t h e  ' t e c h n i c a l '  v a r i a b l e s ,  s u c h  a s  b u s i n e s s  t r a i n i n g ,  

e d u c a t i o n ,  r e c o r d  keep ing ,  o r  demographic v a r i a b l e s  s u c h  

a s  p a r e n t a l  b a c k g r o u ~ ~ d ,  prcv ious  o c c u p a t i o n a l  h i s t o r y  

o r  even bus i r l e ss  m o t i v e  were found t o  be s i g n i f i c a n t l y  

r e l a t e d  t o  a n y  of t h e  growth c a t e g o r i e s  as  d e f i n e d  

i n  t h i s  s t u d y .  

d )  The  o f f i c i a l s  were unanimous i n  r a t i n g  bumiputra  b u s i n e s s  

a b i l i t i e s  a s  f a i r l y  l ow. L ikewise ,  t h e r e  was a  c o n s e n s u s  

among t h e  o f f  it i a l s  r e g a r d i n g  the s i z e  of bumiputra  

b u s i n e s s  problems i n  s p i t e  of t h e i r  v a r i e d  backgrounds  

and r e s p o n s i b i l  i t  ies  . 
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t' ) Therc  were some d i s a g r e e m e n t s  between t h e  e n t r e p r e n e u r s  

and t h e  o f f i c i a l  s with r e g a r d  t o  t h e  s i z e  of t h e  

b u s i n e s s  problems p e r c e i v e d .  However, t h e  mismatch 

d i d  n o t  conce rn  t h e  p r e s e n c e  of t h e  problems;  

r a t h e r ,  t h e  mismatch showed t h a t  t h e  o f f i c i a l s  

were more aware o f  t h e  problems f a c e d  b y  t h e  

buniiputra e n t r e p r e n e u r s  t h a n  t h e  e n t r e p r e n e u r s  

themse lves .  

A summary of a l l  t h e  major  r e s u l t s  p r e s e n t e d  f o r  t h i s  s t u d y  on 

bumiput ra  e n t r e p r e n e u r s  ( i . e .  MARA l o a n e e s  i n  t h e  Malays ian  s ta te  

of Ke lan t an )  and some recommendations t o  d e v e l o p  bumiput ra  

e n t r e p r e n e u r s h i p  i n  Ma lays i a  a r e  g i v e n  i n  t h e  n e x t  c h a p t e r .  
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CIWPTEK 8 

SUMMARY AND RECOMIIENDATI ON S  

8. Summary of  R e s u l t s  -- 

'I 'lie sunmmilry of re:;i~.Lts 0 1 1  b u m l p u t  t - i l  cbntreprencurship i n  t h i s  s t u d y  

i s  c l a s s i f i e d  a s  fo l l ows :  

a )  pe r sona l  p r o f i l e  

b )  b u s i n e s s  p r o f i l e  

c )  b u s i n e s s  p r a c t i c e s  and growth p r o f i l e  

d )  business-problems p r o f i l e  

e )  t r a in ing -needs  p r o f i l e  

f ) a r e a s  need ing  improvements 

8 .1  The P e r s o n a l  P r o f i l e  of Bumiputra En t r ep reneu r s  

Some of t h e  major  f i n d i n g s  and conc lus ions  r ega rd ing  t h e  p e r s o n a l  

p r o f i l e s  of t h e  bumiputra e n t r e p r e n e u r s  a r e  l i s t e d  below. 

a )  The m a j o r i t y  of bumiputra e n t r e p r e n e u r s  had p a r e n t s  

who were poor, w i t h  r u r a l  and a g r i c u l t u r a l  backgrounds.  

The e n t r e p r e n e u r s  comprised mainly men and t h e  middle- 

aged group of 30-40 year  o l d s .  They were q u i t e  a  

mobi le  group judging from t h e i r  p a r e n t s '  o r  t h e i r  own 

b i r t h p l a c e .  
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b) A s u b s t a n t i a l  number of t h e  bumiput ra  e n t r e p r e n e u r s  had 

v e r y  l i t t l e  f o r m a l  e d u c a t i o n  w i t h  more t h a n  h a l f  (6%) 

having had o n l y  pr imary  s c h o o l i n g .  However, t h e i r  low 

level of scllool ing  d i d  n o t  d l s t i n g u i s t l  them a s  a  group 

from t h e  r e s t  of t h e  bumiputra  p o p u l a t i o n  who g e n e r a l l y  

had l i t t l e  e d u c a t i o n .  

is 1 A l t h o i ~ g l ~  a lmos t  50% of t h e  bumiput ra  e n t r e p r e n e u r s  i n  

t h i s  s t u d y  had p a r e n t s  whose s o u r c e s  of income w e r e  f rom 

b u s i n e s s  t h i s  d i d  n o t  seem t o  i n f l u e n c e  t h e i r  c h o i c e  of 

occupa t ion .  I n  f a c t  o n l y  two of t h o s e  i n t e r v i e w e d  mentioned 

they  were i n  b u s i n e s s  t o  keep up t h e  f a m i l y  t r a d i t i o n .  

T h e  majori ty(68)6) o f  them w e r e  i n  b u s i n e s s  as a s o u r c e  of 

work and employment, o r  a s  S t o r e y  (1982) c a l l s  i t ,  " forced  

i n t o  e n t r e p r e n e u r s h i p " .  

d) A h i g h  pe rcen t age  (82%)  of t h e  bumiput ra  e n t r e p r e n e u r s  

i n  t h i s  s t u d y  began t h e i r  b u s i n e s s e s  w i t h o u t  

any t r a i n i n g  a t  a l l ,  and a t  t h e  t ime  of 

t h e  i n t e r v i e w s  53% of them had no b u s i n e s s  t r a i n i n g  

of any k ind .  

e  1 Data on t h e  p r e v i o u s  o c c u p a t i o n a l  h i s t o r y  of t h e  bumiputra  

e n t r e p r e n e u r s  i n  t h i s  s t u d y  i n d i c a t e  t h a t  t h e y  were  

a1 1 b l u e  c o l l a r  workers  w i t h o u t  any manage r i a l  e x p e r i e n c e .  

G e n e r a l l y ,  t h e  i n f o r m a t i o n  on t h e  bumiput ra  p e r s o n a l  p r o f i l e ,  

such  a s  t h e i r  background, e d u c a t i o n ,  o r  e x p e r i e n c e ,  i n d i c a t e s  

t h a t  t h e s e  cou ld  n o t  have a d e q u a t e l y  p repa red  t h e  bumiput ras  

e n t r e p r e n e u r s  f o r  t h e  v o c a t i o n  they  were i n .  
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8 .2  The Bus ines s  P r o f i l e  o f  Rumiputra En t r ep reneur s  

a )  More t h a n  t h r e e - q u a r t e r s  (786) of  t h e  bumiputra e n t e r p r i s e s  

i n  t h i s  s t u d y  were s t a r t e d  o n l y  a f t e r  1969 ( i . e .  d u r i n g  

t h e  p e r i o d  of t h e  NEP [ ~ e w  Economic p o l i c y ] ) ,  and n o t  

d u r i n g  t h e  y e a r s  immediately a f t e r  independence i n  1957. 

T h i s  i m p l i e s  t h a t  bumiputra e n t r y  i n t o  b u s i n e s s  and i n d u s t r y  

w a s  a  d i r e c t  outcome of  t h e  NEP. I n  f a c t  63% of  them 

w e r e  b e g i n n e r s .  

b)  S o l e  p r o p r i e t o r s h i p s  were t h e  most popu la r  t y p e  of b u s i n e s s  

o r g a n i z a t i o n  among t h e  bumiputra e n t r e p r e n e u r s  i n  t h i s  

s t u d y  ( i . e .  91%). 

c 1 I n  te rms  of o r g a n i z a t i o n  and exposure ,  more than  50% of 

t h e  e n t r e p r e n e u r s  i n  t h i s  s t u d y  were n o t  members of b u s i n e s s  

a s s o c i a t i o n s ,  and 40% d i d  n o t  r e c e i v e  o u t s i d e  b u s i n e s s  

adv ice .  Of t h o s e  who d i d  r e c e i v e  b u s i n e s s  a d v i c e ,  65% 

of them ment ioned bus ines s  f r icnds  a s  t h e i r  s o u r c e ,  fo l lowed 

i n  poor second p l a c e  by government a g e n c i e s  w i t h  18% 

of r e sponses .  The main s o u r c e s  of b u s i n e s s  t r a i n i n g  

w e r e  t h o s e  provided by government depar tments  o r  a g e n c i e s .  

d )  D a t a  on c a p i t a l  show t h a t  a lmos t  90% of t h e  bumiputra  

e n t r e p r e n e u r s  i n  t h i s  s t u d y  s t a r t e d  w i t h  a  c a p i t a l  of 

less t h a n  $10,000, w i t h  55% of  them a c t u a l l y  beginning  

w i t h  less than  $2,000. 

e The most popular  s o u r c e s  of v e n t u r e  c a p i t a l  among t h e  

bumiputra  e n t r e p r e n e u r s  i n  t h i s  s t u d y  were p e r s o n a l  s a v i n g s  

( 7 0 % ) ,  fo l lowed by government a g e n c i e s  (10%).  However, 

of t h e  s o u r c e s  of subsequent  c a p i t a l  ment ioned,  government 
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a g e n c i e s  r e c e i v e d  50% f o l l o w e d  by p e r s o n a l  s o u r c e s  which 

r e c e i v e d  3 3 % .  A s  s o u r c e s  of subsequent c a p i t a l  t he  c o n t r i b u t i o n  

made by o t h e r  f i n a n c i a l  i n s t i t u t i o n s  i n  t h e  p r i v a t e  

s e c t o r  such  a s  t h e  commercial  banks was !)oar (1  20j6). 

f > I n  te rms  of  f i r n ~  s i z e ,  t h c  median v a l u e  of c u r r e n t  assets 

owned by t h e  bumiputra  f i r m s  i n  t h i s  s t u d y  was $13,000, 

w i t h  o n l y  15% c l a i m i n g  t o  own a s s e t s  i n  e x c e s s  of $50,000, 

t h e  c r i t e r i a  used by MARA t o  c l a s s i f y  l a r g e r  b u s i n e s s e s .  

Data r e g a r d i n g  t h e i r  i n i t i a l  and c u r r e n t  a s s e t s  show 

t h a t  t h e  bumiputra  f i r m s  w e r e  n o t  o n l y  s m a l l ,  b u t  w e r e  

a l s o  s t a g n a n t .  

l3 1 Almost h a l f ( 4 7 S )  of the bumiputra  b u s i n e s s e s  i n  t h i s  s t u d y  

had no p a i d  employees;  b u t  t h o s e  b u s i n e s s e s  who d i d  were 

a u s e f u l  s o u r c e  of employment, compared t o  f i r m s  of s i m i l a r  

s i z e  i n  o t h e r  c o u n t r i e s  such  as Japan ,  t h e  Uni ted  Kingdom, 

A u s t r a l i a ,  o r  N e w  Z e a l  n~ l t l .  

G e n e r a l l y ,  t h e  d a t a  on bumiput ra  b u s i n e s s  p r o f i l e s  d e m o n s t r a t e  

t h a t  t h e  bumiputra  b u s i n e s s e s  w e r e  r e l a t i v e l y  young, small, 

p o o r l y  o r g a n i z e d ,  and a i l i n g ,  They d i d  n o t  a p p e a r  t o  r e c e i v e  

much s u p p o r t  from e i t h e r  t h e  p u b l i c  o r  p r i v a t e  s e c t o r s ,  e s p e c i a l l y  

f rom banks.  A s  a whole,  t h e  bumiput ra  f i r m s  w e r e  a  n e g l e c t e d  

group of  s m a l l  b u s i n e s s  v e n t u r e s .  
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8 . 3  The Bus ines s  P r a c t i c e  and Growth P r o f i l e  of Bumiputra E n t r e p r e n e u r s  

8 . 3 . 1  Bus ines s  P r a c t i c e  P r o f i l e  

Data  on s e l e c t e d  b u s i n e s s  p r a c t i c e s  show a  s u b s t a n t i a l  

number of t h e  bumiputra  b u s i n e s s e s  w e r e  o p e r a t i n g  w i t h o u t  

w r i t t e n  b u s i n e s s  r e c o r d s  o r  r e l a t e d  b u s i n e s s  documents. 

O f  t h e  main ones ,  and exc lud ing  t h o s e  who kep t  r e c o r d s  

on a n  i n f r e q u e n t  b a s i s :  

a )  38% neve r  r eco rded  t h e i r  incomes compared t o  38% who 

d i d ;  

b )  36% neve r  r eco rded  t h e i r  expendi turescompared  t o  43% who 

d i d ;  

c )  33% neve r  r eco rded  t h e i r  d e b t s  compared t o  55% who 

d i d ;  

d )  78% never  r eco rded  t h e i r  s t o c k s  compared t o  18% who 

d i d ;  

e )  65% never  p r epa red  p r o f i t  and l o s s  accoun t s  compared 

t o  35% who d i d ;  

f )  90% never  p repared  c a s h  f l ows  compared t o  10% who 

d i d ;  

g )  78% never  p r epa red  a  work p l a n  i n  advance compared 

t o  22% who d i d .  

I n  c o n f i r m a t i o n  of t h e  above: 
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a )  902 of t h e  o f f i c i a l s  r a t e d  bumiput ra  a b i l i t y  i n  

f i n a n c i a l  a d m i n i s t r a t i o n  a s  poor and  none c o n s i d e r e d  

r good 01- exce l  1 e n t  ; 

b )  more t h a ~ l  50% of t h e  o f f i c i a l s  r a t e d  t h e  b u m i p u t r a s t o  

be  poor i n  e a c h  of t h e  f o l l o w i n g :  o f f  i c e  a d m i n i s t r a t i o n ,  

p e r s o n n e l  a d m i n i s t r a t i o n ,  p u b l i c  r e l a t i o n s ,  

and marke t ing  management. 

8 .3 .2  Bus ines s  Growth P r o f i l e  

A n a l y s i s  of t h e  growth  c a t e g o r i e s ,  however, f a i l e d  t o  

show t h a t  t h e  keep ing  of b u s i n e s s  r e c o r d s  w a s  s i g n i f i c a n t l y  

r e l a t e d  t o  b u s i n e s s  growth.  I n  f a c t  none of t h e  p e r s o n a l ,  

demographic o r  b u s i n e s s  v a r i a b l e s  i d e n t i f i e d  i n  t h i s  

s t u d y  w e r e  found t o  b e  s i g n i f i c a n t l y  r e l a t e d  t o  b u s i n e s s  

growth.  

A s  a whole,  t h e  d a t a  r e g a r d i n g  bumiput ra  p r a c t i c e  and a b i l i t y  

i n d i c a t e  t h a t  t h e i r  b u s i n e s s  and t e c h n i c a l  s k i l l s  w e r e  s t i l l  

a t  a v e r y  low l e v e l .  They d i d  n o t  s e e m  t o  have p repa red  themse lves  

s u f f i c i e n t l y  f o r  e n t r y  i n t o  t h e  b u s i n e s s  wor ld ,  n o r  d i d  t h e y  

r e a l i z e  what b u s i n e s s  s i g n i f i e s .  

8 .4  The Bus ines s  Problem P r o f i l e  of Bumiputra E n t r e p r e n e u r s  

Apar t  f rom t h e  problems p e c u l i a r  o n l y  t o  t hemse lves ,  t h e  bumipu t r a  

e n t r e p r e n e u r s  a l s o  f a c e d  problems t h a t  a r e  t y p i c a l  of s m a l l  

b u s i n e s s e s .  I n  d e s c e ~ l d i n g  o r d e r ,  t h e  bumiputra  e n t r e p r e n e u r s  

i n  t h i s  s t u d y  were found t o  f a c e  t h e  f o l l o w i n g  problems:  
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a> a c c e s s  t o  I-oans (d6,.0) 

d )  availability of h l s ine s s  consultations (3715) 

e >  a v a i l  ti5il.i ty of' :;k i 1 led personnel (2676) 

f 1 laws and r e g u l a t i o n s  (20 ;,) 

g )  prc? ,jud i ce ( 1 7,o) 

h)  cor ruytxon ( 1 7 / , u )  

The p e r s i s t e n c e  of problems i n  t h i s  l i s t  s u g g e s t s  t h a t  i n  s p i t e  

of  government e f f o r t s  t o  a s s i s t  them, t h e  bumiputra  e n t r e p r e n e u r s  

were o p e r a t i n g  i n  a  r e l a t i v e l y  h o s t i l e  environment .  I n  f a c t ,  

t h e  o f f i c i a l s  i n t e r v i e w e d  i n  t h i s  s t u d y  f e l t  t h e s e  problems 

t o  b e  much g r e a t e r  t h a n  t h e  e n t r e p r e n e u r s  themse lves  r e a l i z e d .  

8 . 5  The Training-Needs P r o f i l e  of Bumiputra E n t r e p r e n e u r s  

G e n e r a l l y ,  t h e  e n t r e p r e n e u r s  responded p o s i t i v e l y  t o  b u s i n e s s  

c o u r s e s  sugges ted  t o  them. T h e i r  p r i o r i t i e s  r e g a r d i n g  s p e c i f i c  

c o u r s e s  (as i n d i c a t e d  by t h e  pe rcen t age  of r e s p o n s e s )  were 

i n  t h e  f o l l o w i n g  o r d e r :  

a) bookkeeping (8%) 

b) b u s i n e s s  p l ann ing  (5.1 .,) 

c > s a l e s  management j i < ~ / o )  
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d )  loa l l  a p p l i c a t i o n  management ( 0 3 , s )  

e >  c a p i t a l  management ( - / ' ) ; o )  

g > bus incss l a w  7 3 )  

h >  government r u l e s  and r e g u l a t i o n s  (66;; )  

i > s t o c k  management ( ; ) ( ; . ; J )  

j )  c r e d i t - d e b t  management (60;.:!) 

k ) purchasing (66%)  

1) personnel  (6j;'o) 

m > a d v e r t i s i n g  ( ? y o )  

However, i n  d e s i g n i n g  c o u r s e s  f o r  t h e  e n t r e p r e n e u r s  c o n s i d e r a t i o n  

must  be  g i v e n  t o  a )  t h e  most  c o n v e n i e n t  c o u r s e  t i m e s  which 

were found to be  e i t h e r  e v e n i n g s  o r  weekends b )  t h e  most c o n v e n i e n t  

t r a v e l  d i s t a n c e ,  which was found t o  be  a r a d i u s  o f  2 0  m i l e s  

( about  30 k i l o m e t r e s )  c) t h e  l e v e l s  of e d u c a t i o n  of t h e  e n t r e p r e n e u r s ,  

which were found t o  be q u i t e  e l e m e n t a r y  and d )  t h e  n o n - t e c h n i c a l  

f a c t o r s  which t h e  bumiput ra  e n t r e p r e n e u r s  appea r  t o  be l a c k i n g .  

8 .6  Bumiputra E n t r e p r e n e u r s h i p :  Areas  Needing Improvements and  

t h e i r  I m p l i c a t i o n s  

Fol lowing  t h e  s u g g e s t i o n s  made by bo th  e n t r e p r e n e u r s  and o f f i c i a l s  

i n t e r v i e w e d ,  below i s  a l i s t  of a r e a s  i n  need of  improvement, 

fo l lowed  by some of t h e  i m p l i c a t i o n s  a r i s i n g  from t h e  l i s t .  
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bumiput ra  b u s i n e s s  a t t i t u d e s  

a c c e s s  t o  c a p i t a l  

t r a i  n i i lg  and gu idance  

c o - o r d i n a t i o n  of government programmes 

atti t u d c  o f  o f f  ic i a l  s towards e n t r e p r e n e u r s h i p  and t h e  

problcrns of sma l l  b u s i n e s s e s  i n  p a r t i c u l a r  

marke t  a s s i s t a n c e  

a s s i s t a n c e  e n s u r i n g  a  f a l r c r  d i s t r i b u t i o n  of s u p p l i e s  

of goods  o r  s e r v i c e s  

a need t o  m a i n t a i n  a n  e x p e r t  pool  of a d v i s o r y  o f f i c e r s  

who a r e  c a r e e r  minded 

a need t o  e n s u r e  the a v a i l a b i l i t y  of s t r a t e g i c  p r e m i s e s  

bu t  a t  a f f o r d a b l e  p r i c e s .  

T h i s  l i s t  and t h e  o v e r a l l  r e s u l t s  of t h i s  s t u d y  imply t h e  f o l l o w i n g .  

T h e  bumipu t r a s  l a c k  c e r t a i n  p s y c h o l o g i c a l  f a c t o r s  t o  p r e p a r e  

them f o r  e n t r y  and p r o g r e s s  i n  b u s i n e s s  and i n d u s t r y .  

Even f rom wi.thi.11 Malay s o c i e t y ,  t h e  environment  d o e s  n o t  

seem t o  be v e r y  sympa the t i c  t o  t h e  bumiput ras  i n  b u s i n e s s  

and i n d u s t r y .  

T h e  financial i n s t i t u t i o n s ,  i n c l u d i n g  government a g e n c i e s  

and c o m m t ~ r - c .  i a l  h a n k s ,  11;ivc. no t  adapted  t o  t h e  n e e d s  of 

small  b u m i p u t r a  b u s i n e s s e s .  For example, banks s t i l l  

m a i n t a i n  a  c o n s e r v a t i v e  approach towards  l e n d i n g ,  r e q u i r i n g  

c o l l a t e r a l  a s  s e c u r i t y .  
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c > C u r r e n t l y ,  t h e  a r e a s  of b u s i n e s s  t r a i n i n g  and gu idance  

seem t o  have s u f f e r e d  from t h e  l a c k  of q u a l i f i e d  

s t a f f  and c o - o r d i n a t i o n  between government depa r tmen t s .  

E x i s t i n g  programmes appear  t o  be l a r g e l y  ad hoc and a re  

1 7 0 t  suf  f i c  i e n t l y  dynamic t o  produce and m a i n t a i n  a  permanent  

c l i ~ s s  of burniputra e n t r e p r e n e u r s .  Bumiputra s o l e  r e l i a n c e  

on government t r a i n i n g  programmes i n d i c a t e s  t h e  a b s e n c e  

of l e a d e r s h i p  coming from t h e  p r i v a t e  s e c t o r ,  e s p e c i a l l y  

from v a r i o u s  b u s i n e s s  o r g a n i z a t i o n s ,  o r  even from i n s t i t u t i o n s  

of h i g h e r  l e a r n i n g .  

I n  s p i t e  of government e f f o r t s  t o  a s s i s t  t h e  bumipu t r a s  

i n  b u s i n e s s  and i n d u s t r y  t h e r e  s t i l l  a p p e a r s  t o  b e  some 

r e s i s t a n c e  r e g a r d i n g  t h e  imp lemen ta t ion  of  t h e  

N e w  Economic P o l i c y .  I n d i f f e r e n c e  and c o r r u p t i o n  

on t h e  p a r t  of some government o f f i c e r s  have e x a c e r b a t e d  

these p r o b l e m s .  

8 . 7  Recommendations f o r  t h e  Development of Bumiputra  E n t r e p r e n e u r s h i p  

and f o r  F u r t h e r  R e s e a r c h  

The impor tance  of ' v i l l a g e  e n t r e p r e n e u r  ', a s  t h e  s u b j e c t s  o f  

t h i s  s t u d y  cou ld  a c c u r a t e l y  b e  c a l l e d ,  shou ld  n o t  b e  u n d e r e s t i m a t e d ,  

n o t  o n l y  i n  t e r m s  of t h e i r  t o t a l  assets b u t  a l s o  i n  t e r m s  

of t h e i r  d e m o n s t r a t i v e  e f f e c t s  on o t h e r  bumipu t r a s  who 

a s p i r e  t o  b e  p a r t  of t h e  b u s i n e s s  and i n d u s t r i a l  community. 

U l t i m a t e l y ,  t h e  a t t r a c t i v e n e s s  of t h e  e n t r e p r e n e u r i a l  p u r s u i t s  

w i l l  be  judged by t h e  r e l a t i v e  s u c c e s s  of  t h i s  g roup  of 

bumiput ra  e n t r e p r n e u r s  ( i . e .  t h e  ' v i l l a g e  e n t r e p r e n e u r s ' )  

w h o ,  however un impor t an t  t h e y  may a p p e a r ,  a r e  models  f o r  
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t h e  rcs t of t i le  bum i p u t r a  p o p u l a  Lion.  Recommendations t o  

e n s u r e  t h e i r  s u c c e s s  and  t o  promote  bumipu t ra  e n t r e p r e n e u r s h i p  

c a n  b e  made w i t h i n  t h e  l i m i t a t i o n s  o f  t h e  r e s u l t s  p r e s e n t e d  

f o r  t h i s  s t u d y .  These  i n c l u d e  recommendat ions  f o r  immedia te  

n e e d s ,  i n c l u d i n g  the c r e a t i o n  of  s u p p o r t  s e r v i c e s ,  a s  w e l l  

a s  Long-ccml need:;. 

8 . 7 . 1  Recommendat i o n  f o r  -- Imrned ia t e  Needs - 

a )  Co-ordinat ion o f  government programmes t o  a v o i d  w a s t e  of 

r e s o u r c e s  a r i s i n g  from i n e f f i c i e n c i e s  due ,  f o r  example ,  

t o  o v e r l a p s  between a g e n c i e s .  The p r e s e n t  s i t u a t i o n  

p r e s e n t s  a c o n f u s e d  p i c t u r e  t o  t h e  p o t e n t i a l  b u m i p u t r a  

e n t r e p r e n e u r s .  C l e a r l y ,  t h e r e  s h o u l d  be  a s p e c i a l  

d e p a r t m e n t  r e s p o n s i b l e  f o r  d e v e l o p i n g  b u n i p u t r a  

e n t r e p r e n e u r s h i p  and a n s w e r a b l e  t o  a c a b i n e t  

M i n i s t e r .  P r e s e n t l y  n e a r l y  e v e r y  government  

d e p a r t m e n t  i s  i n v o l v e d  i n  e n t r e p r e n e u r i a l  

deve lopment .  T h e r e  a p p e a r  t o  be  no a r t i c u l a t e d  

p l a n s ,  and t h e i r  r e s o u r c e s  are s t r e t c h e d  w i t h o u t  

r e g a r d  f o r  c a p a c i t y .  

b) A r e v i e w  of t h e  p r e s e n t  t r a i n i n g  programmes t o  c o n s i d e r  

t h e i r  c u r r i c u l u m  i n  t e r m s  of t e c h n i c a l  s k i l l s  and 

t h e  f a c t o r s  i n v o l v e d  i n  m o t i v a t i n g  p o t e n t i a l  e n t r e -  

p r e n e u r s .  Tliere a r e  a number of  Malay b e l i e f s  

and  a t t i t u d e s  t h a t  stress a c h i e v e m e n t - o r i e n t e d  

b e h a v i o u r  which c o u l d  b e  i n c l u d e d  and emphasized 

i n  t h e  t r a i n i n g  programmes. A number of  

o v e r s e a s  rnudc . l s  c o u l d  be a d a p t e d  w i t h  t h e  

u s e  of o u t s i d e  l e a d e r s  i n  t h e  f i e l d .  
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'!'o bc. c ~ f  f t ~ .  Livc, t ra  i n i n g  [~ lus t  n o t  o r l l y  be  h i g l l l y  

s e l e c t i v e ,  bu t  m u s t  be  d e s i g n e d  t o  m e e t  t h e  d i f f e r e n t  

educ; i t io i la l  s t a n d a r d s  of t h e  bumiput ras .  Also  

trra i ~ l i n g  11ds t o  be  ;l C C ) I I ~ ~ ~ C I O L I S  p r o c e s s ,  n o t  

m e r e 1  y f o r  t h e  s t a r t i n g  of a b u s i n e s s .  

111 c e r t a i n  f i e l d s  of b u s i n e s s  and i n d u s t r y ,  where  p l a c e s  

f o r  t ra i l l  i ng i 11 conirnerc- i n l  f i n n s  xrcx n o t  a v a i l a b l e  l o c a l l y ,  

p o t e n t i a l  ct!t r rhprc>neurs  o ~ ~ g h t  t o  be  s e n t  o v e r s e a s  f o r  

a p p r e n t i c e s h i p  and t r a i n i n g .  It is  a l s o  e s s e n t i a l  

r o  i n c r e a s e  t h e  s u p p l y  of s k i l l e d  l a b o u r  a s  

3 sollrc,c> o h  I I ~ W  vcl l turra  c r e a t i o n s ,  a p a r t  f rom 

p u r e  curnrllt~rc-i,~l trd i n i n g .  

c )  Ge_ t r a i n i r l ~  -- -- of a d v i s o r y  o f f i c e r s  i s  a p r i o r i t y  t o  e n s u r e  

t h e i r  q u a l i t y  and t o  g i v e  c o n f i d e n c e  t o  the bumipu t r a  

cl icrltc;. T h e  ra t  i o  of a d v i s o r y  o f f i c e r s  i n  t h e  

e x t e n s i o n  s e r v i c e s  t o  t h e  number of bumipu t r a  b u s i n e s s e s  

must  be  improved t o  a m a n a g e a b l e  l e v e l .  S t e p s  

shou ld  be taken  t o  u s e  community r e s o u r c e s  such  

a s  t h e  few r e t i r e d  b u s i n e s s  p e r s o n s ,  The government 

has t o  c o n s i d e r  ways of r e t a i n i n g  e x p e r i e n c e d  

fie3.d o f f i c e r s .  In f a c t  their r e m u n e r a t i o n  

must  be a p p r o p r i a t e  t o  t h e i r  j o b s ,  r a t h e r  

t l lan bascd on their pape r  q u a l i f i c a t i o n s .  

d )  Rearrangement  of e x i s t i n g  f i n a n c i a l  f a c i l i t i e s  

based  on o v e r s e a s  e x p e r i e n c e  a re  u r g e n t l y  

needed.  C t l r r e n t l y ,  most p r i v a t e  f i r l a n c i a l  

i n s t i t u t i o n s  a r e  gea red  t o  thc need 

Hak
 M

ilik
 M

ARA



of b i g g e r  b u s i n e s s e s ,  y e t  t l ie  bun l ipu t ra  f i r m s  a r e  

l a r g e l y  s m a l l  e n t e r p r i s e s .  I f  n e c e s s a r y ,  t h e r e  

s h o u l d  b e  s m a l l  b u s i n e s s  c o u n t e r s  a t t a c h e d  t o  

a l l  f i n a n c i a l  i n s t i t u t i o n s  which o p e r a t e  o n  d i f f e r e n t  

t e r m s  f rom o r d i n a r y  b u s i n e s s  l o a n s .  

e )  A good r e l a  t i o n s h i p  w i t h  government  d e p a r t m e n t s  

c a n  e n s u r e  t h e  smooth r u n n i n g  of b u m i p u t r a  

e n t e r p r i s e s .  Al though  government s e r v a n t s  

o f t e n  p e r c e i v e  t h e  problems b u m i p u t r a s  f a c e  

b e t t e r  t h a n  t h e  b u m i p u t r a s  t h e m s e l v e s ,  t h e i r  

i n d i f f e r e n c e  is  w e l l  documented.  A p a r t  

from e d u c a t i n g  t h e  o f f i c e r s  t h e m s e l v e s ,  t h e r e  

s h o u l d  b e  a  b u r e a u  f o r  c o m p l a i n t s  e t c .  which 

e x i s t s  a t  a l l  l e v e l s  - d i s t r i c t ,  s t a t e  o r  

f e d e r a l  - w i t h  powers t o  i n v e s t i g a t e ,  d i r e c t  

and r e p o r t  any problems o r  f o u l  p l a y  t o  t h e  

Pr ime M i n i s t e r ' s  o f f i c e ,  o r  even  t h e  Pr ime 

M i n i s t e r  h i m s e l f .  

f )  The c?s tabl is t iment  of marke t  r e s e a r c h  c e n t r e s  would 

h e l p  t o  g u i d e  and c h a n n e l  t h e  b u m i p u t r a s i n t o  b u s i n e s s e s  

and i n d u s t r i e s  t h a t  o f f e r  t h e  least  resistance . The 
government ,  t h r o u g h  t h e  c e n t r e ,  c o u l d  i d e n t i f y  

new l i n e s  of b u s i n e s s e s  and i nd i l s t r i e s  arid h e l p  avoid  

c o n f r o n t a t i o n  w i t h  any  e s t a b l i s h e d  v e n t u r e s  

a p a r t  f rom p e r h a p s  b r e a k i n g  a  monopoly. I n i t i a l l y ,  

t h e  bumiputras  s h o u l d  r e f r a i n  f rom t r y i n g  t o  

h a n d l e  p r o d u c t i o n  and  m a r k e t i n g  s o l e l y  on t h e i r  

own. T h e  government ,  i n  t h e  e a r l y  s t a g e s ,  c o u l d  

h e l p  pool bumipu t ra  r e s o u r c e s  and a r r a n g e  f o r  t h e  m a r k e t s -  
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8 . 7 . 2  .- Suppor t  S e r v i c e s  

I n  a d d i t i o n  t o  the above, t h e  a v a i l a b i l i t y  of s u p p o r t i n g  

s e r v i c e s  i s  e s s e n t i a l  t o  a t t r a c t ,  m a i n t a i n ,  and g u i d e  

t h e  bumiputras i n  commerce and i n d u s t r y .  Ove r seas ,  a  

number of services a r e  a v a i l a b l e  which c a n  b e  model led  

upon. For  example,  Love ( 1 9 7 7 )  and Bannock (1980) 

have  documented a f a i r l y  e x h a u s t i v e  l i s t  of t h e  k i n d s  

of programmes adop ted  i n  s e v e r a l  c o u n t r i e s .  The k i n d s  

of suppor  t i n s  sel-v ices env i saged  would i n c l u d e :  

a )  _A do.cumentat ion and i n f o r m a t i o n  c e n t r e  which would p r o v i d e  a 

c e n t r a l  p o i n t  f o r  c o l l a t i n g  i n f o r m a t i o n  of s i g n i f i c a n c e  t o  thc 

bumipu t r a  e n t r e p r e n e u r s .  It should  be  a b l e  t o  u t i l i z e  

e x i s t i n g  s o u r c e s  and d i s t r i b u t e  on a r e f e r r a l  b a s i s  

r e g u l a r  i n f o r m a t i o n  t o  a l l  i n t e r e s t e d  b u s i n e s s  a s s o c i a t i o n s  

o r  i n d i v i d u a l s .  The key  t o  such  a system i s  t h e  i n i t i a l  

i n d e x i n g  and c a t e g o r i z i n g  and t h e  u p d a t i n g  of i n f o r m a t i o n .  

b )  An a d v i s o r y  s e r v i c e  - w i t h  b r a n c h e s  a t  t h e  s t a t e  and d i s t r i c t  

l e v e l s  a t t a c h e d  t o  MAKA, f o r  example,  would p r o v i d e  a  

b a s i c  s i g n p o s t i n g ,  r e f e r r a l  and a d v i s o r y  s e r v i c e .  

The s e r v i c e  shou ld  draw up a l i s t  of c o n s u l t a n t s  drawn 

from t h e  b u s i n e s s  community and t h e  e d u c a t i o n a l  i n s t i t u t i o n s .  

The scheme shou ld  cove r  r emunera t ions  f o r  o u t s i d e  

c o n s u l t a n t s  on a s u b s i d i z e d  b a s i s .  It s h o u l d  

b e  a b l e  t o  p r o v i d e  bo th  i n i t i a l  and c o n t i n u o u s  c o n s u l t a n c y  

s e r v i c e s .  

c )  The es tab! i shment  -- of a s m a l l  b u s i n e s s  i n s t i t u t e  -- which 

would m a k e  ii:;th of  u n i v e r s i t y  r e s o u r c e s  c o m p r i s i n g  
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s t a f f  and s e n i o r  s t u d e n t s .  The i n s t i t u t e  would have  

d i r e c t  c o n t a c t  w i t h  b u s i n e s s  a s s o c i a t i o n s ,  o r  i n t e r e s t e d  

i n d i v i d u a l s ,  p a r t i c u l a r l y  new e n t r a n t s  i n  b u s i n e s s  

and i n d u s t r y .  

d )  Educa t ion  and t r a i n i n g ,  i n  t h e  f i e l d  of e n t r e p r e n e u r s h i p  and 

t h e  sma l l  b u s i n e s s  i s  h i g h l y  demanded and needed. Courses  

should  be o rgan ized  t o  meet t h e  n e e d s  of new b u s i n e s s e s  

and p o t e n t i a l  e n t r e p r e n e u r s ,  a s  w e l l  a s  i n  s p e c i a l i z e d  

a r e a s .  It should  be q u i t e  s e l e c t i v e .  The 

scheme would r e q u i r e  a  h i g h l y  t r a i n e d  group 

of key management pe r sonne l .  

e )  A n  e n t r e p r e n e u r i a l  c u r r i c u l u m  development c e n t r e  ought  t o  

be  s t a r t e d  t o  deve lop  cu r r i cu lum m a t e r i a l s  f o r  u s e  i n  

e d u c a t i o n  and t . r a in ing .  The m a t e r i a l s  should  i n c l u d e  

c o u r s e  o u t l i n e s ,  v i s u a l  a i d s  e t c .  The c e n t r e  shou ld  

be  a b l e  t o  t e s t  and a d a p t  m a t e r i a l s  used i n  t r a i n i n g  

packages  o v e r s e a s  f o r  l o c a l  consumption,  i n c l u d i n g  

t h e i r  t r a n s l a t i o n  i n t o  Bahasa Ma lays i a  (Malay). 

f )  The t r a i n i n g  of sma l l  b u s i n e s s  a d v i s e r s  canno t  be  over looked  

a s  o v e r s e a s  e x p e r i e n c e  i n d i c a t e s  t h a t  c o n s u l t a n t s  such  

a s  a c c o u n t a n t s ,  bankers ,  l awye r s ,  and o t h e r  pe r sonne l  

found orientation programmes t o  be  v e r y  u s e f u l .  

g )  T h e  p u b l i c a t i o n  of s p e c i a l i s t  m a t e r i a l s  and a  d i r e c t o r y  of 

r e s o u r c e s  would h e l p  a c q u a i n t  t h e  bumiput ra  e n t r e p r e n e u r s  ---- 

w i t h  e x i s t i n g  methods and r e s o u r c e s .  Some o v e r s e a s  

m a t e r i a l s  c o u l d  be o b  ta i l led f o r  t r a n s l a t i o n ,  s u b j e c t  

t o  permiss ion  be ing  g r a n t e d .  
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11) A g u i d e  o n  i i r l ance  t o  be  used by e n t r e p r e n e u r s  a s  w e l l  a s  

f i n a n c i a l  i n s t i t u t i o n s  i s  n e c e s s a r y .  Banks,  f i n a n c e  houses ,  

and governmc~nt a g e n c i e s  need t o  be educa ted  on  t h e  n e e d s ,  

p o s s i b i l i t i e s  and approach  t o  f i n a n c i n g  of s m a l l  b u s i n e s s e s .  

S i m i l a r l y ,  t h e  bumiputra  e n t r e p r e n e u r s  are l a r g e l y  

unaware of t h e  t y p e  of f i n a n c i n g  t h a t  i s  leas t  

e x p e n s i v e  and r i s k y ,  and one which t h e y  w i l l  

be  a b l e  t o  p r e s e n t  themsel.ves, a d e q u a t e l y ,  

i n s t e a d  of r e l y i n g  s o l e l y  on t h e  a v a i l a b i l i t y  

of c o l l a t e r a l s .  

i )  The e s t ab l - i shmen t  - of a n  e n t r e p r e n e u r i a l  r e s e a r c h  and 

development  c e n t r e  a t  a u n i v e r s i t y  i s  n e c e s s a r y  t o  mon i to r  

t h e  n e e d s  of t h e  bumiputra  e n t r e p r e n e u r s .  Resea rch  

and development  i n  t h e  f i e l d  of e n t r e p r e n e u r s h i p  c a n n o t  

be  l e f t  s o l e l y  t o  t h e  i n i t i a t i v e  of i n t e r e s t e d  i n d i v i d u a l s .  

It shou ld  b e  an  on-going p r o c e s s .  The u n i v e r s i t y  

i.s w e l l  s u i t e d  because  of t h e  r e a d i l y  a v a i l a b l e  r e s o u r c e s .  

Bes3des,  t h e  u n i v e r s i t y  o f t e n  p r o v i d e s  common s e r v i c e  

f a c i l i t i e s  s u c h  a s  workshops,  t e s t i n g  c e n t r e s ,  d a t a  

p r o c e s s i n g  and forums,  a s  w e l l  a s  academic programmes 

i n  e n t r e p r e n e u r s h i p  and t h e  s m a l l  b u s i n e s s .  

. 3  -- Recommendation f o r  Long-Term Needs 

The long-term g o a l  ought  t o  b e  t o  i n s t i l  e n t r e p r e n e u r s h i p  

e a r l y  i n  t h e  l i f e  of t h e  bumipu t r a s ,  as p a r t  of  t h e i r  p e r s o n a l i t y ,  

i n  t h e  whole p r o c e s s  o f  growth,  r a t h e r  t h a n  hav ing  

e n t r e p r e n e u r i a l  s k i l l s  l a r g e l y  ' i m p l a n t e d '  t h rough  

t r a i n i n g  l a t e r  j.n l i f e  3s shown i n  A ( p r e s e n t  programme) 

Hak
 M

ilik
 M

ARA



F i g u r e  8.1 

A S i m p l i f i e d  Model R e p r e s e n t i n g  Programmes t o  Promote Bumiputra E n t r e p r e n e u r s h i p  i n  M a l a y s i a  

A,Presen t  Programme (Short-Term Measures) 

E n t r e p r e n e u r i a l  Type A c t i v i t i e s  a r e  I n c i d e n t a l  

I 

Fami" School Cornuni ty  r I 

1 1 

i 

T r a i n i n g  and Other  Ad Hoc 
SUNIPUTKA Measures Implemented th rough  

E n t r e p r e n e u r  
(Format ive  S t a g e )  government r e g u l a t i o n s  

B . A l t e r n a t i v e  Programme (Long-Term Measures) 

E n t r e p r e n e u r i a l  Type A c t i v i t i e s  

a r e  Planned and A c t i v e l y  Implemented 

Family School Community 

BUMIPUTRA 
(Format ive  S t a g e )  

I 

j + 

I 

1 

Support  S e r v i c e s ,  i n c l u d i n g  Bumipu t r a  
S p e c i a l i z e d  and Advanced 

E n t r e p r e n e u r  
T r a i n i n g  a s  an  On-going 

P r o c e s s  4' 
& J 1 
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o i  F i g u r e  8 .1 .  Al though t h e  p r e s e n t  sys tem i s  working ,  

i t  is  d o u b t f u l  whether  c u r r e n t  e f f o r t s  a r e  s u f f i c i e n t l y  

dynamic t o  produce and m a i n t a i n  g e n e r a t i o n s  of 

bumiput ra  e ~ l t r c p l - e n e u r s .  

A s  shown i n  B ( a l t e r n a t i v e  programme) of F i g u r e  8.1, 

e n t r e p r e n e u r i a l  a c t i v i t i e s  ,ire planned and a c t i v e l y  implemented 

t,hrou(:b :loc:i t 1 i 1 1 : :  I,i t;: t.; C m : :  ::llch a:: the f a m i l y ,  t h e  s c h o o l ,  

and t h e  comnlunity a t  l a r g e .  While such  a c t i v i t i e s  

may v a r y ,  t h e  f o l l o w i n g  are  some examples  of t h e  

kinds e n v i s a g e d .  

a )  F a m i l y  and T h e  School  

Through t h e  f a m i l y ,  p a r e n t s  c o u l d  b e  encouraged t o  

i n s t i l  i n  t h e i r  c h i l d r e n  c o n c e p t s  of independence  

and i n n o v a t i v e n e s s  which a p p e a r  t o  be  l a c k i n g  

among t h e  bumiput r a s  . Educa t ion  f o r  pa ren thood  

c a n n o t  s imply  be  l e f t  t o  f i n d  i t s  c o u r s e  

b u t  r e q u i r e s  a c t i v e  s u g g e s t  i o n s  t h rough  

t h e  mass  media ,  p a r t i c u l a r l y  t h e  r a d i o ,  

t he  c i n m a s ,  and t e l e v i s i o n .  T ra ined  i n  

t h e  o l d  ways, p a r e n t s  a r e  l a r g e l y  unaware of  

a l t e r n a t i v e  ways o f  making a l i v i n g  through 

b u s i n e s s  and i n d u s t r y  and  t h i s  i n  t u r n  g e t s  

t r a n s f e r r e d  t o  t h e i r  c h i l d r e n .  

T h e  s c h o o l  s y s t e m  too shou ld  be a b l e  t o  p r e s e n t  

t o  each c l ~ i l d  wor thwhi le  a l t e r n a t i v e  1 - i f e  s t y l e s  

(i.e. w a y s  of e a r n i n g  a living) t h a t  would d i v e r t  
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some from t h e  c u r r e n t  sc ramble  f o r  j o b s  i n  t h e  government.  

There  a r e  many ways o f  doing t h i s ,  b u t  a t  l e a s t  e l emen ta ry  

b u s i n e s s  and t e c h n i c a l  s k i l l s  have t o  be t a u g h t  much ear l ier  

e s p e c i a l l y  i n  view of t h e  tendency among t h e  e n t r e p r e n e u r i a l  

t ypes  t o  l e a v e  schoo l  sooner .  The school  c u r r i c u l u m  might  

i n c l u d e  in fo rma t ion  r e g a r d i n g  a l l  t h e  s u p p o r t  a c t i v i t i e s ,  

bo th  pub l i c  and p r i v a t e  i n c l u d i n g  t h e  f u n c t i o n s  of v a r i o u s  

i n s t i t u t i o n s ,  t h a t  a r e  a c c e s s i b l e  t o  e n t r a n t s  i n  commerce and 

i n d u s t r y .  

b) Cormnunity Involvement 

A t  one t ime  i n  Malays ia  t h e r e  were weekend marke t s  i n  e v e r y  

v i l l a g e  o r  d i s t r i c t  where t h e  people  cou ld  d i s p l a y ,  s e l l  

t h e i r  c rn f  ts ,  o r  d a n o n s t r a t e  t h e i r  s k i l l s  (Maxwell, 1948) .  

Except i n  c c r t a i n  urban ct!ntres ,  t h e s e  a r e  l o n g  gone. 

Perhaps ,  such  a c t i v i t i e s  ought t o  b e  r ev ived  and improved 

n o t  s imply a s  hobbies  b u t  as p o t e n t i a l  b u s i n e s s  a c t i v i t i e s  

worthy of s e r i o u s  a t t e n t i o n  ( Z a i t o n  I d r i s ,  1977).  The 

government r e p r e s e n t e d  by t h e  d i s t r i c t  o f f i c e r s  should  

c o n s t a n t l y  monitor  any element  of e n t r e p r e n e u r i a l  

t a l e n t s ,  a n a l y s e  t h e i r  p o t e n t i a l ,  i d e n t i f y  

t h e  problems, and pave t h e  way f o r  growth. Where 

p o s s i b l e ,  e s t a b l i s h e d  b u s i n e s s  l e a d e r s  may be i n v i t e d  

t o  p a r t i c i p a t e  on equa l  terms a s  government o f f i c e r s .  

The i d e n t i f i c a t i o n  of s p e c i f i c  a c t i v i t i e s  o r  methods o f  

i n t r o d u c i n g  e n t r e p r e n e u r i a l  a c t i v i t i e s  through t h e  f a m i l y ,  

s choo l ,  o r  any o t h e r  i n s t i t u t i o n  i n  t h e  community, i n d i c a t e d  

i n  F igu re  8.1 i s  beyond t h e  scope of t h i s  s tudy  and must 
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be l e f t  t o  f u t u r e  r e s e a r c h  i n  t h i s  and r e l a t e d  f i e l d s .  

8 . 7 . 4  Recommendations f o r  F u r t h e r  Research  -- 

F u r t h e r  r e s e a r c h  on bumiputra  e n t r e p r e n e u r s h i p  and r e l a t e d  f i e l d s  

i s  s t i l l  needed i n  v iew of t h e  e x p l o r a t o r y  n a t u r e  of t h e  p r e s e n t  

s t u d y  and t h e  s c a r c i t y  of e m p i r i c a l  d a t a  on e n t r e p r e n e u r s h i p  

i n  Ma lays i a .  In  t h i s  r e s p e c t ,  t h e  f o l l o w i n g  a r e  some 

recommendat i o n s  f o r  f u r t h e r  r e s e a r c h .  

a )  Kesearch  i n t o  t h e  p e r s o n a l  and b u s i n e s s  c h a r a c t e r i s t i c s  of 

s u c c e s s f u l  and u n s u c c e s s f u l  bumiput ra  e n t r e p r e n e u r s .  

b)  Research  on a  l a r g e r  s c a l e  i n t o  t h e  d i f f e r e n t  p roblems and 

needs  o f  bumiput ra  e n t r e p r e n e u r s  a c c o r d i n g  t o  i n d u s t r i a l  

c l a s s i f i c a t i o n ,  b u s i n e s s  s i z e ,  s t a g e  of development  

and b u s i n e s s  l o c a t i o n .  

c )  Research  i n t o  t h e  r e l a t i v e  s u c c e s s  of c u r r e n t  t r a i n i n g  

programmes and methods adopted  by v a r i o u s  government 

a g e n c i e s  t o  promote bumiputra  e n t r e p r e n e u r s h i p .  

d )  Research  i n t o  s p e c i f i c  problems and n e e d s  of government 

a g e n c i e s  e n t r u s t e d  w i t h  t h e  development of  bumiput ra  

e n t r e p r e n e u r s h i p .  

e )  Research  r e l a t i n g  t o  e n t r e p r e n e u r i a l  a c t i v i t i e s  most 

s u i t a b l e  f u r  i n t r o d u c t i o n  i n t o  t h e  f a m i l y ,  s c h o o l  o r  

t h e  community. 
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Appendix 1 

Promotion of Bumiuutra Entrepreneurship:  Loan F a c i l i t i e s  

Agency Objec t ive  Target  group Type of loans L imi t a t ions  

Implementation and To promote small  Hawkers r e g a r d l e s s  I n t e r e s t  f r e e  loan  A l l  l oans  

coord ina t ion  u n i t  bus inesses  v i a  of r a c e s .  1. Purchase of motor- a r e  not given i n  

(ICU) (from 1 9 7 7 )  b a s i c  f a c i l i t i e s .  cyc l e s  (up  t o  70% monetary forms but  

of c o s t s ) .  i n  k inds .  

2 ,  Push-cart  s . 
3.  T r i cyc l e .  

4. Hawking (Perkakas) .  

To promote 

Halay bus iness  

Malay bus inesses  and 1.  Working c a p i t a l  Not esc.eeding 

i n d u s t r i a l i s t s  i n  i n  t rade  and s e r v i c e s .  $?lj0,000. 

ex i s t ence  o r  new. 2 .  Purchase of t a x i c a b s .  

3. Purchase of f i x e d  a s s e t s .  

4 .  Working c a p i t a l  i n  

cons t ruc t ion  p r o j e c t s .  

5 .  Bank Guarantees .  

6 .  I n t eg ra t ed  loans  scheme 

toge ther  w i th  C . G . C .  

7 .  Supervised Cred i t  Schemes. 
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Cred i t  Gusrantee 

Corp. (CGCI 

Bank Pe r t an i an .  

( A g r i c u l t u r a l  

Bank) 

Development Bank 

of Malaysia. 

(Est. 1973 

o p e r a t i v e  1974) .  

Appendix 1 (Cont ' d )  

Promotion of Bumiputra Ent repreneursh ip :  Loan F a c i l i t i e s  

A s  Guarantors  Small Bus inesses ,  Working C a p i t a l  

t o  Comiiercial Bank bumiputras p a r t i -  i n  a g r i c u l t u r e ,  small  

l oans .  c u l a r l y  . bus ines ses  i n  commerce 

and i n d u s t r y .  

Supervised deve- Entrepreneurs  i n  

lopmen t . a g r i c u l t u r a l  

s e c t o r .  

C r e d i t s  i n  a g r i c u l t u r a l  

r e l a t e d  p u r s u i t s .  

1. No c a l l a t e r a 1  

t o  l o a n s  under 

S1.130,OOQ. 

2 .  l la xi nu^ t o  

bunipi l t ras  

SH200,000 non- 

b u ~ i p u t  ras 

$M100,000. 

No limits but s u b j e c t  

t o  p r o j e c t  v i a b i l i t y .  

To promote Bumiputra e n t r e p r e -  Long and medium term Exceeding $?150,000 

bumiputra neurs  i n  i n d u s t r i a l  loans  t o  purchase f i x e d  

en t r ep reneur s  i n  s e c t o r s .  a s s e t s  i n  manufactur ing 

p r o j e c t s  a t  a l l  mining, tour i sm,  l ogg ing ,  

l e v e l s  inc luding  t r a n s p o r t a t i o n  and pro- 

f e a s i b i l i t y  s t u d i e s ,  f e s s i o n a l  s e r v i c e s .  

f i nance  and manage- 

ment. 
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Appendix 1 ( ~ o n t ' d )  

Promotion of Bumiputra Entrepreneurship:  Loan F a c i l i t i e s  

MIDF (Malaysian To develop indus- A l l  r a c i a l  groups. Long and medium term 

I n d u s t r i a l  Deve- t r i a l  s e c t o r s  v i a  A s p e c i a l  u n i t  i s  loans .  

lopment and f inance ) .  a s s i s t a n c e  t o  l o c a l  e s t a b l i s h e d  f o r  

and fo re ign  bumiputras.  

i n t e r e s t s .  

LD1 (Crban Develop- To develop,  o r  

aent Au thor i ty ) .  redevelop urban 

c e n t r e s ,  a l l o c a t e  

bus ines s  premises ,  

i n d u s t r i a l  premises ,  

and housing i n  more 

equal  terms between 

r aces .  

A l l  r a c i a l  groups. Lcans t o  cover rcdevelop-  

rnent of premises,  c o l -  

l a t e r a l s ,  purc!iase o r  

bus iness  p re - i s e s ,  

housing and bus ines s  

p r o j e c t s .  

Xot exceeding 

$!1?00,000 f o r  

srnali bus ines ses .  
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Appendix 1 (Cont ' d )  

Promotion o f  B u m i ~ u t r a  E n t r e ~ r e n e u r s h i ~ :  Loan F a c i l i t i e s  

M i n i s t r y o f Y o u t h s ,  T o d e v e l o p  e n t r e -  1. Youths t r a i n e d  Loans o b t a i n e d  f rom t h e  

C u l t u r e  and S p o r t s  p r e n e u r s  among, by t h e  M i n i s t r y  M i n i s t r y  i t s e l f ,  o r  o t h e r  

Youths i n  Bus iness .  Youths,  t o  p r e v e n t  a t  P e r t a k ,  s o u r c e s  i n c l u d i n g  Banks 

unemployment. Dusun Tua. and HARA. 

2 .  On t h e  j o b  

t r a i n i n g .  

3. P a r t i c i . p a n t s  i n  

E n t r e p r e n e u r i a l  

Development Pro- 

gr arxnes . 
4 .  Other Youth t r a i n e d  

a t  S t a t e  l e v e l s .  

(Source:  ICU: Prime M i n i s t e r ' s  Department,  Malaysia ;  p e r s o n a l  communication, translat,ed i n t o  English by the  au thor )  
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Appendix 2 

Promotion of Bumiputra E n t r e p r e n e u r s h i p :  Bus iness  C o u n s e l l i n g  

Agency 

?lARA 

Ob j e c  t i v e  -- T a r g e t  Group A c t i v i t y  

To d e v e l o p  Bumiputras e s p e c i a l l y  1 .  C o u n s e l l i n g  and Guidance 

bumipu t r a  i n :  2 .  Research and f e a s i b i l i t y  s t u d i e s ,  

e n t r e p r e n e u r s .  1. manufac tu r ing  3 .  Development and  encouragement 

2 .  p r o c e s s i n g  o f  s m a l l  b u s i n e s s e s  and  i n d u s t r i e s .  

i n d u s t r i e s  4 .  Development o f  new e n t r e p r e n e u r s .  

3. l i g h t - e n g i n e e r i n g  

4 .  t e c h n i c a l  and 

mechanical  s e r v i c e s  

Sources  

1. bWRA t r a i n e e s .  

2 .  Ex-Youth t r a i n e e s  

3. Gradua tes  i n  v a r i o u s  

d i s c i p l i n e s .  

NPC ( N a t i o n a l  To p r o v i d e  a  c l i m a t e  E x i s t i n g  and new 

P r o d u c t i v i t y  C e n t r e )  f o r  e n t r e p r e n e u r s h i p  bumiputra  e n t r e p r e -  

w i t h  a s s i s t a n c e  from n e u r s .  

MARA, RISDA, M i n i s t r y  

of Youths,  C u l t u r e  and 

S p o r t s ,  M i n i s t r y  of 

Defence.  

1. I d e n t i f i c a t i o n  and s e l e c t i o n  o f  

p a r t i c i p a n t s .  

2 .  One-day seminars .  

3 .  Follow-ups v i a  l e t t e r s .  

4 .  Follow-ups v i a  v i s i t s .  
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Appendix 2 (Cont ' d )  

Fromotion of Bumiputra E n t r e p r e n e u r s h i p :  B u s i n e s s  C o u n s e l l i n n  

Development Bank To deve lop  and E x i s t i n g  and new 1. Guidance and c o u n s e l l i n g ,  

i n c r e a s e  t h e  e n t r e p r e n e u r s  s o u r c e s :  l e a f  l e t s .  

number o f  1. School  l e a v e r s .  2 .  Guidance and c o u n s e l l i n g  b e f o r e  

bumiputra  2 .  Ex-govt. s e r v a n t s .  and a f t e r  l a u n c h i n g  o f  p r o j e c t s .  

e n t r e p r e n e u r s  i n  P r i o r i t y  g i v e n  t o  3. Mainly medium s i z e d  groups  

i n d u s t r i e s  and c l i e n t s  of Banks. exceed ing  $?150,000. 

tour i sm.  

?EX::.J, S To deve lop  and E x i s t i n g  and new 

(Sa t  i o n a l  Trad ing  m a i n t a i n  t h e  l e v e i  e n t r e p r e n e u r s  i n  

Corpora t ion)  of e n t r e p r e n e u r i a l  r e t a i l  b u s i n e s s .  

p u r s u i t s  among 

bumiputras .  

M i n i s t r y  of Youths.  To p r e v e n t  unemplcy- Youths and members 

C u l t u r e  and S p o r t s .  ment among y o u t h s  of of v a r i o u s  

a l l  r a c e s .  a s s o c i a t i o n s .  

MIDF To deve lop  and T r a i n e r s  and 

promote bumiputra  e n t r e p r e n e u r s .  

e n t r e p r e n e u r s .  

Visits, b u s i n e s s  promotion,  seminars  

handbooks and l e a f l e t s .  

Visits, fo l low-ups ,  v i a  l e t t e r s  

e d u c a t i o n a l  v i s i t s .  

Meet ings ,  seminar  i n f o r m a t i o n  

d i s s e m i n a t i o n  v i s i t s .  

(Source:  ITJ , Prime M i n i s t e r ' s  Department,  Malaysia ;  personal communication, translated into Znglish by the author) 

Hak
 M

ilik
 M

ARA



Appendix 3 

Promotion o f  Bumiputra E n t r e p r e n e u r s h i p :  E u s i n e s s  T r a i n i n g  

O b j e c t i v e  A c t i v i t y / F a c i l i t i e s  

To c o o r d i n a t e  between Courses  

i n s t i t u t i o n s  which 

p r o v i d e  c o u n s e l l i n g  and 

g u i d a n c e  f o r  s m a l l  s c a l e  

e n t e r p r i s e s .  

' ; i n i s t r y  of Youths To encourage  e n t r e p r e n e u r i a l  Courses .  

p u r s u i t s  i n  o r d e r  t o  p r e v e n t  

unemploynent among y o u t h s .  

SPC i n  c o n j u n c t i o n  To t r a i n  bumiputra  i n t o  

w i t h  tlARA, RISDA,  b u s i n e s s  and i n d u s t r y ,  - 
N i n i s t r y  of Youths,  j o i n t  c o u n c i l  a t  s ta te  

? ! in i s t ry  of Defence.  l e v e l s .  

ITM (MU I n s t i t u t e  1. P r o v i d e s  t r a i n i n g  f o r  

o f  Technology) p o t e n t i a l  bumiputra  

e n t r e p r e n e u r s .  

2 .  P r o v i d e  f a c i l i t i e s  

and r e s e a r c h .  

3 .  P r o v i d e  follow-up s t u d i e s .  

T a r ~ e  t Group 

Small  sca1.e e n t e r p r i s e s .  

Youths 

E n t r e p r e n e u r i a l  Development Bumiputra E n t e r p r i s e s .  

Courses  s i n c e  June  1976.  

1. E n t r e p r e n e u r i a l  

Development T r a i n i n g  

2 .  Programme f o r  e x e c u t i v e  

development.  

Bumiputra E n t r e p r e n e u r s .  Hak
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Public Works 

Department (PhD/ JKR) . 

Appendix 3 (Cont 'd) 

Promotion of Bumiputra Entrepreneurship: Business Training 

Familiarization Training on Bumiputra Contractors 

Construction Works. 

(Source : I C U  , Prime Minister's Department, Malaysia; ~ersonal ccrr_.?uni catior:, trzrisla t e d  i n t o  Kngii s?. 53.r the au tkor) 
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Appendix 4 

Promotion of Bumiputra Entrepreneurship:  Miscellaneous Se rv i ces  

Agencies 

?IARA 

I n s t i t u t e  of Technology 

Bank Negara 

(Cen t r a l  Bank) 

v i a  Corrimercial Banks. 

! l in i s t ry  o f  Education, 

S t a f f  t r a i n i n g  

programmes aixed a t  

t r a i n e r s ,  

I f i n i s t r y  of Edilcztion i s  mainly i n v o l v e d  

wi th  undergraduate educat ion a t  the  school  

and u n i v e r s i t y  l e v e l s .  

UDA 

SEDCS 

Minis t ry  of Housing and l o c a l  government. I 

bus iness  premises.  

Minis t ry  of Trade and Indus t ry .  
I 
I 

?!inis t ry of Transpor t .  1 
Licensing 

Ministry of Finance. 
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Appendix 4 (Cont ' d )  

Promotion of B u m i ~ u t r a  Ent repreneursh ip :  Miscel laneous S e r v i c e s  

FIDA 

?IAM 

UDA 

lIARDI (Malaysian A g r i c u l t u r a l  Research 

Development I n s t i t u t e ) .  

!IIDFIC (Nalaysian I n d u s t r i a l  Development 

Finance)  Corporat ion)  . 

P r o j e c t  i d e n t i f i c a t i o n .  

(Source: I C U :  Prime M i n i s t e r ' s  Department, Flalaysia; personal  c o m i c a t i o n ,  t r a n s l a t e d  i n t o  3 g l i s h  by the  author)  
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Appendix 5 

Malay P a r t i c i p a t i o n  i n  t h e  Manufacturing Sec tor  - 1973 

No. of Value of Gross Value of  Product ion  Value Added 
Ownership Establ ishment  Fixed 

Asse ts  $Mil. $'OOO 7; $ ' 000 C/ A 

Malay 1,108 49.3 107,485 1 .4  44,616 1 .9  

Chinese 8,747 653.5 3,166,004 40.6 828,707 35.5 

Ind ian  325 19.2  49,093 0.6 2 2 , $ 2 5  i .O 

Others  

Government 

Non Yalaysian 614 1041.5 3,676,272 47 .2  1,183,342 50.8 

bb lays ian  and 
Non-Malaysian 76 51.7 168,732 2.2 46,972 2.0 
J o i n t  Ownership 

T o t a l  11,072 2304.4 7,795,015 100 2,333,412 100 

(Source: P r i n c i p a l  S t a t i s t i c s  on Ownership and P a r t i c i p a t i o n  i n  Commerce 

and Indus t ry ,  Pen insu l a r  Malaysia ,  1973/ 74, from SOGP'J, 1973: 3% 
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Malay Participation in the Construction Sector, 1971 - 1973 

!;umber of E s t d b l l s l u n c n  t s  F l x c c l  Assets ( i )  
1971 1'37 2 1973 

Ownershrp 1971 1472 1973 $ 'b $ \b $ k 
Million Million Million 

Malay 3 4 5 6 7 6 1.6 2.4 4.1 3.7 2 . 5  1 .8  

Chrnese 91 3 1,033 1,128 58.1 90.6 65 .8  85.5 83.5 74.3 

Indian 16 19 3 2 0.5 0.8 1.0 1.4 1 . 3  1 .2 

Others 3 9 3 0.6 0.9 3 .0  3.9 0.8 0.7 

Non-Malaysian 4 4 4 7 60 3.3 5 . 2  5.2 6 . 8  22.6 20.1 

N.E.C. & Stateless - - - - - - - - 

TOTAL 1,000 1,164 1,299 6 4 . 1  100.0 76.8 112.4 100.0 

- -- - 

(1) As at end of the year. 

(Source: Survey on Construction Industries by Department of Statistics, Malaysia, from SUIGPU, 1975: 47) 
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A i 7 . - -. - - - - - - 

Number o f  Bumiputrns  i n  B u s i n e s s  and I n d u s t r y  i n  
---A- 

K e l a n t a n  C l a s s i f i e d  A c c o r d i n g  t o  Types and D i s t r i c t s  -- 

.June 1975 ---- - 

Types  o f  B u s i n e s s  c 

and  I n d u s t r y  T o t a l  

B u s i n e s s  t y p e s :  

3. G e n e r a l  1 
p r o v i s i o n s  ( r e t a i l )  , 
g e n e r a l  s u p p l i e s  807 205 74 6 7  49 39 41  6 5  1347 

4 .  Bumiputra  
3 

E x p o r t e r s  8 - - 1 - -  - - 9 

5. Bumipu t ras  
I m p o r t e r s  

3 

6 .  Rubber d e a l e r s  
3 

26 12 1 1  2 6 2 4  17 2  100 

7 .  Food r e t a i l e r s  
1 

( u n p r o c e s s e d )  551 9 4  - - - - - - 6 4  5 

8. Cement 
D i s t r i b u t o r s  

10 
2  - - - - - - - 2 

9 .  I r o n  and S t e e l  
D i s t r i b u t o r s  

10 
2 - - - - - - - 2 
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Appendix  7 (Cont  I d )  - . -- 

Number o 1- 1<11rni p u t  r a s  i 1 1  B u s i n e s s  and  I ndus t ry  i n  - - - - - - - - - - - - -- - -- - - --- 

Kcxl:int:i~l i : iassi f ic.d Acc.orc1 i n ~  t o  Types  and Distr ic ts  _ - -- _ - - - - - - - _ --A - - . - - - -- -- -- - 

June 1975 - - -- - 

T y p e s  of b u s i n e s s  

and I n d u s t r y  

T o t a l  

B u s i n e s s  t y T e s :  -- . -- 

10. Dah Yang Steel 

11. P a i n t  d i s t r i b u t o r  
10 1 - - - - - - - 1 

12.  F l o u r  d i s t r i b u t o r  1 2  3 - - - - - - 15 

13. C i g a r e t t e s  1 1 

14.  S u g a r  
10 

6 - - - - - - - 6 

15. Shellane gas 
10 7 - - - - - - - 7 

17. Kawasaki 
10 

3 - - - - - - - 3 

18. S u z u k i  
10 1 - - - - - - - 1 

19. Honda 
10 

20.  S h e l l  
10 

2 1 .  E s s o  
10 5 - - - - - - - 5 

9i 
22 .  Hawkers 159 - - - - - - - - 159'~ 

To t a l  159 1533 344 93 78  69 60 66 7 7  2485 

ManuEacturing: -- 

23.  Malay S a w m i l l s  
4 1 0  4 2 2 1 4 5 1  2 9+ 

2 4 .  Logging  f i r m s /  
l i o l d i n g  c f  
l o g g i n g  permits 14 2 4 1 1 7 1 0 1  - 66 
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Append ix  7 ( C o n t ' d )  

Number o f  Rt in l ip t~t ras  i n  R l i s iness  and I n d u s t r y  i n  - - - - -. - - 

K e l a n t a n  C L a s s i f i e d  A c c o r d i n g  t o  T y p e s  and  D i s t r i c t s  

J u n e  1975 --- 

, I  1 y pcs o 1- Uus i r ~ r , s : ;  

a n d  I n d u s t r y  
C 

c m ..c T o t a l  
aJ U 

m u c ~l 
a 

a 3 cd 
Z l  M P-4 4 

aJ 
2 

Ll $ 2  h &i 13 -2 

F u r n i t t i r e ,  
I ious ing,  o f f i c e s ,  
p l a n n i u g  w i n c l o w s  , 
d o o r s ,  c a r p e n t  rv 
m a n u f a c t u r i n g  ' 

M i s c e l l a n e o u s  
I n d u s t r i e s  - . . 

ice-cream 

i c e  

t y r e  r e t r e a d s  

a c i d  

a r t  s t u d i o s  

a r t  a d v e r t i s i n g  

manure 

m a t c h e s  

w e l d i n g  and motor  
workshops  

C o l d  and s i l v e r s m i t h s  

P r i n t i n g /  
s t a t i o n a r y  10 - - - - - - - 10 

B a t i k  f a c t o r y  
7 170 - - - - - - - 1 7 0  

6  28  - - 4 - - - - Weaving f a c t o r y  32 
1 7 3 - 1  2 - - 

B r i c k  f a c t o r y  1 1 4  
5 ' 2  3 0 15 2 11 13 - R i c e  and  p a d i  1 9 81 

Tobacco l e a v e s  
d r y i n g *  128yk - - - - - - - - 128  

-- 

T o t a l  128" 351 31 8 2 5  2 9  16 10 13 6 1 1  
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A ~ e f i d i x  7  (Cont ' d )  _J1L--- 

Number of Bumiputras i n  B u s i n e s s  and I n d u s t r y  i n  - 

Kelan tan  Classified Accord ing  t o  Types and D i s t r i c t s  - ---- 

June 1975 

Types of b u s i n e s s  G s ( d s  T o t a l  
3 a u l d  

and I n d u s t r y  k cn U C L I  
r j  2 3 a a J  
S M a d =  
a G U QJ 

&-I 
A 

(d ( d h S 4 S O  
(U -d Jz .A 
U 

cd C 
(I) 

0 
E P c n 3 c u  
3 ( d ( d ( d  

S P. E - + P I r = ) E + F 9  

S e r v i c e s  : 

3 4 .  R e s t a u r a n t / e a t i . n g  3 7 3  94  - 48  - - - - 5 15 
s t a l l s  and d r i n k s  

35. Barr is ters  and  
s o l i c i t o r s  

6 

36. Medica l  c l i n i c s  
6 

5 2 1 - 1 - 1 -  10 

3 7 .  P r i v a t e  educ .  
i n s  t n  . 4 2 2 1 1  - - 10 

38.  ~arbers/hair 
s a l o o n s  

3 9 .  D h o b i / c l o t h e s  
c l e a n i n g  10 6 1 - - - 2 -  19 

4 0 .  Photography 1 5  10 3  9 7 1 7 3  55 

4 1 .  Motel /  o a r d i n g  
houses  k 4 - - - - - - - 4  

42 .  TV r e p a i r s  
6 

4 3 .  E l e c t r i c a l  shops  1  - - - - - - - 1 

4 4 .  T r a n s p o r t a t i o n  
( A  l i c e n c e )  2 1 ;'c - - - - - - - - 2 2 

4 5 .  T r a n s p o r t a t i o n  
( B  l i cence . )  3 2  ;'c - - - - - - - - 32 

4 6  S e r v i c e  s t a t i o n 6 "  9 - - - - - - - - 9 

4 7 .  Ta i lo r ing>k  200 - - - - - - - 200 
- - - 

T o t a l  2 6 1  4 6 1  131 10 65 16 2 17 6 973  
---.- - - -- - -- - -- 
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A q p e n d i x  7 ( C o n t ' d )  - ----- 

N u m b e r  o f  -a B u m i p u t r a  i n  B u s i n e s s  -- a n d  I n d u s t r y  i n  

K e l a n t a n  C l a s s i f i e d  A c c o r d i n g  t o  Types and  D i s t r i c t s  --- 

. J u n e  1975 --- 

T y p e s  of B u s i n e s s  

and  I n d u s t r y  

L 
G (d s 

3 aJ U (d 
T o t a l  

k V] U c Ll 

4 8 .  -- C o n t r a c t o r s :  

C l a s s  A 
9 

C l a s s  K 
9 

C l a s s  BX 
9 

C l a s s  C 
9 

C l a s s  D 
9 

C l a s s  E 
9 

C l a s s  EX 
9 

C l a s s  F 
9 

General 
con t r ac to r s  

9 

Total 
- 

G r a n d  T o t a l . :  549 2698 585 152  199 133 99 114 118 4647 
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Appendix - 7 (Cont 'd) 

Number of Rumiputras -- in Business and Industry in 

Kelantan Classified According to Types and Districts 

June 1975 

N o t e :  

* Distribution according to districts was unknown. 

f 
These figures were based on the Forestry Department before 
distribution according to districts was made. 

u 
The figures 38 were inaccurate because these were furniture 
factories using electrical machinery - a substantial number 
of those factors were run using manual machines. Actual 
figures would be around 180. 

Information based on Department of Statistics - July 1972. 

According to National Padi and Rice Board (LPN) 1975.  

According to the Ministry of Trade and Industry, Kota Bharu, 
the number for the whole state was 44. 

Information based on the Forestry Department. 

Department of Factories and Machinery. 

MCDS, Survey. 

Batik Manufacturers' Association - actual figures were unknown. 

Information from MARA. 

Registrat ion according to Public Services Department ( J K R )  . 

lo 
Bumiputra participation Unit. Hinistry of Trade and Industry. 

(Source: MCDS, 1976: A p p e n d i x  1, translated into English by the 
author) 
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Apy e ~ i t l i  x 8 
-- 

R u m i ~ u t r a  E n t r e p r e n e u r  - - Kesearch  Q u e s t i o n n a i r e -  One (BERQ-ONE) --- 

S u l i t  ( C o n f i d e n t i a l )  -- - -- 

U n i v e r s i t i  Kebangsaan Malays ia  

Massey U n i v e r s i t y  

MAEU, E n t r e p r e n e u r i a l  1)evelopment D i v i s i o n  

Soal  S c l  i t l  i k 1 J s n t ~ 1 w . l t 1  I % \ I I I I  i l)j~_t~-:l  Sat ( I  ( f i S U R -  l ) - - - -. - -. - - -- - -- - - . -. - - - - - - - - - - . - - - - -- - -- - - 

Bumiputra  E n t r e p r e n e ~ i r i n l  Research  Q u e s t i o n n a i r e  One (BERQ-ONE) -- -- - - - 

Bahag ian  I .  B u t i r - B u t i r  I ' e r - ibadi  -- - - - 
( P a r t  I ) .  ( P e r s o n a l  P a r t i c u l a r s )  

Dalam b a h a g i a n  i n i  b o l i h k a h  e n c i k / p u a n  b e r i t a h u  s a y a  s a d i k i t  s e b a n y a k  

d a r i  l a t a r  b e l a k a n g  e n c i k i p u a n .  
( I n  t h i s  s e c t i o n ,  c o u l d  you p l e a s e  tell. m e  some o f  y o u r  p e r s o n a l  
b a c k g r o u n d . )  

1. Nama 
(Name) 

2 . A1 amat b c r  l~ril-,~lng -- 

(Cor respondence  a d d r e s s )  

3. J a n t  i n a  --- 
(Sex)  

4 .  Umur --.- - ppp--- 

( A g e )  

5. Apakah k e l u ? . u s a n  t e r t i n g g i  e n c i k / p u a n ?  
(What was y o u r  h i g h e s t  e d u c a t i o n a l  a c h i e v e m e n t s ? )  

a )  i j a z a h  u n i v e r s i  t i  
( U n i v e r s i t y  d e g r e e )  

c )  tamat s e k o l a h  menengah atas 
( c o m p l e t e d  upper  s e c o n d a r y  
ctlticat i o n )  

3) t  mat s e k o l a h  rnenengah r endah 
( c o m p l e t e d  lower  s e c o n d a r y  
s c h o o l )  

. . . . (Cont  ' d )  
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e )  tarnnt s c k o l n t i  r c > n t l a h  
( comple ted  p r i m a r y  s c h o o l )  

g) t i d a k  b e r s e k o l a h  
( d i d  n o t  a t t e n d  s c h o o l )  

6 .  Oengan s iapakclh  p e r n a h  enc  i k i  prl:in bCke  r j a s a b e l u m  e n c i k / p u a n  

menceburkan d i r i  da lam d u n i a  p e r n i a g a a n ?  
(Where d i d  you work b e f o r c  you went  i n t o  b u s i n e s s ? )  

a )  k e r a j a a n  
(govcrr t~nent  s c r v  i c c t )  

C )  s w a s t a  
( p r i v a t e  f i r m )  

d )  k e r j a  s e n d i r i  
( s e l f  employed)  

e )  l a i n - l a i n ,  s e b u t k a n . .  . . 
( o t h e r s ,  p l e a s e  s p e c i f y  

J e n i s  k e r  j a 
( A c t u a l  work)  

Apakah t u j u a n  e n c i k / p u a n  menccburkan d i r i  d i d a l a m  d u n i a  p e r n i a g a a n ?  
(What w a s  y o u r  main  r e a s o n  f o r  b e i n g  i n  b u s i n e s s ? )  

a )  p e n d a p a t a n  yang  lumayan e )  p e l u a n g  b e k e r j a  
( b e t t e r  income)  ( j o b  o p p o r t u n i t y )  

b )  p e n c a p a i a n  d i r i  f )  l a i n - l a i n ,  s e b u t k a n . .  . . 
( p e r s o n a l  a c h i e v e m e n t  ) ( o t h e r s ,  p l e a s e  s p e c i f y )  

c )  k e b e b a s a n  u n t u k  b e r d i k a r i  
( p e r s o n a l  f r e e d o m  a n d  i n d e p e n d e n c e )  

d )  t r a d i s i  k e l u a r g a  
( f a m i l y  t r a d i t i o n )  

8 .  B i l a k a h  e n c i k / p u a n  mula  memikirkan h a 1  p e r n i a g a a n ?  
( \ h e n  d i d  you  f i r s t  t h i n k  a b o u t  b u s i n e s s  v e n t u r e s ? )  

a )  semasa  d i b a n g k u  seko l -ah  
(When I was a t  s c h o o l )  

b )  semasa  d i  U n i v c r s i t i / K o l . c j  
(When I was a t  t h e  U n i v e r s i t y / C o l l e g e )  

c )  s e t e l a h  s a y a  b e k e r j a  
( S i n c e  I s t a r t e d  work)  
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9 .  Apakah sumber pendzipatan utama a y a h  e n c i k / p u a n ?  
(What was t h e  main s o u r c e  o f  y o u r  f a t h e r ' s  income?)  

a) b e r n i a g a  s e n d i r i  
(own b u s i n e s s )  

b )  rnakan g a j i  
(on sa . la ry)  

c )  b e k e r  j a kampong 
( v i l l - a g e  work) 

d )  I n i n - l a i n ,  s i l a  s e b u t k a n  
( o t h e r s ,  p l e a s e  s p e c i f y ) .  

10. Apakah sumber p e n d a p a t a n  utama c>lr,ak e n c i k / p u a n ?  
(What w a s  the main sor1rc.e of y o u r  m o t h e r ' s  income?)  

3 )  b e r n i a g a  s e n d i r i  
(om1 b u s i n e s s )  

b )  makan g a j i  
(on  s a l a r y )  

c ) b e k e r j  a kampong 
( v i l l a g e  work) 

d )  l a i n - l a i n ,  s i l a  s e b u t k a n  
( o t h e r s ,  p l e a s e  s p e c i f y )  

1 1 . A d a k a t ~  c n c i k / p u a n  f i t '3u  i l ) r l  1):lpa e n c i l ~ / ~ u a n  b e r a s a l  d a r i  t empa t  i n i ?  
(Were you o r  y o u r  p a r c > n t s  from t h i s  p l a c e ? )  

b )  t i d a k  
(no > 

12. Adakah e n c i k / ~ u a n  rnempunyai saudara-mara  yang d e k a t  t i n g g a l  

diluar d a r i  n e g e r i  K e l a n t a n ?  
(Do you h a v e  n e a r  r e l a t i v e s  who l i v e  o u t s i d e  K e l a n t a n ? )  

a )  Y a  
(Yes)  

b )  t i a d a  
(none)  

B a h a g i a n  2 .  L a t a r  Be lakang  P e r n i a g a a n  
( P a r t  2 ) .  Busin;ss Background 

13. Apakah j e n i s  p e r n i a g a a n  s a b e n a r  e n c i k / p u a n ?  
(What i s  t h e  e x a c t  n a t u r e  of  y o u r  b u s i n e s s ?  

a )  r u n c i t  
( r e t a i l )  

b )  s e r v i s  
( s e r v i c e )  

c ) b i n a a n  
( c o n s t r u c t i o n )  

d )  pembuatan 
( m a n u f a c t u r i n g )  

s e b u t k a n  
( p l e a s e  s p e c i f y )  
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1 4 .  A p a k a h  j e n i s  m i l i k  p e r n i n g a a n  e n c i k l p u a n ?  
(Mbat  i s  t h e  n a t u r e  o f  y o u r  b u s i n e s s  owner sh ip? )  

i p ~ r s t ~ ~ ~ d i r i a n  
( s o l c  p r o p r i e t o r s h i p )  

b )  l a i n - l a i n ,  s ebu tkan  
( o t h e r s ,  p l e a s e  s p e c i f y )  

1 '5. l%agnim.~n,lkrlll ; t s ; i l  r ~ s u  1 l l e r n  i agaan  c n c i k / p u a n ?  
(What w a s  thc o r i g i n  of  you r  business ' ! )  

a )  mula s e n d i r i  
( s e l f  s t a r t e d )  

b )  mewar i s i  
( i n h e r i t e d )  

c )  membeli p e r n i a g a a n  yang telah 
wu j ud 
(bought  e x i s t i n g  b u s i n e s s )  

d )  1 a i n - l a i n ,  s i l a  s e b u t k a n  
( o t t ~ e r s ,  p l e a s e  s p e c i f y )  

16.  Pada t a h r i n  berapaka11 e n c i k / p u a n  ~nernulakan p e r n i a g a a n  i n i ?  
(What w a s  t h e  y e a r  you s t a r t e d  t h i s  b u s i n e s s ? )  

a )  sabe lum Merdeka pnda tal lun 1957 
( b e f o r e  Indpendence ,  1957) 

b )  a n t a r a  t ahun  1957-1969) 
(between 1957-1969) 

c )  s a l e p a s  t ahun  1969 
( a f t e r  1969) 

s ebu tkan  t a h u n  s a b e n a r  
( p l e a s e  s t a t e  e x a c t  y e a r )  

1 7 .  Arlr?lc; ih  enc  ik lpuan  inen.i : ~ t l i  ;ill1 i apa-apa per tubuhan  p e r n i a g a a n ?  
( A r e  y o t ~  a  n~cn~bcr  o f  a n y  l ~ r t s i n c s s  a s s o c i a t i o n ? )  

b )  T idak  
( N o )  

18. Apakall pi1nc~1-punc:i ruod:~  1 l,crri~ul ;l,-ln c11c i k /puan?  
(What w e r e  your  i n i t i a l  s o u r c e s  o f  c a p i t a l ? )  

a )  s e n d i r i  
( p e r s o n a l  s o u r c e s )  

b )  kawan -kawan 
( f r i e n d s )  

d )  bank 
(banks)  

e )  l a i n - l a i n ,  s i l a  s e b u t k a n  
( o t h e r s ,  p l e a s e  s p e c i f y )  

c )  a j e n s i  k c r a j a n n  
(government agency)  
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19. Rerapa  per ; ]  t ~ l s l c n t l  r i  ptinca-pt1nc.a modal permulaan e n c i k / p u a n  

d a t a n g n y a  d a r t  s~imber-sumber  s e n d i r i ' !  
(IIow many p e r c e n t  o f  t h e  i n i t i a l  c a p i t a l  came from y o u r  
p e r s o n a l  sources'!) 

a )  100% cl) 252 

2 0 .  Berapakah  modal pe rmulaan  e n c i k / p u a n ?  
(How much w ; i s  y o u r  i n i t  i;j 1 c a p i t a l ?  

a) hingt : :~  $ 1000 
(up t o  $1.000) 

e )  l e b e h  d a r i  $30,000,  s i l a  
se.butkan 
(more t h a n  $30,000,  p l e a s e  
s p e c i f y )  

2 1  . 13e1 apakali  j L I I I I ~ : I ~ ~  111od;l l C ~ I I ( :  i 1; /~)U;LII  s e k a r a n g ?  
(What i s  t h e  t o t a l  v a l ~ i e  o f  your  p r e s e n t  c a p i t a l ? )  

S i l a  s e b u t k a n  a n g g a r a n n y a  $ 
( P l e a s e  g i v e  y o u r  e s t i m a t e )  

2 2 .  Apakalj puncha niodai c%nc i k/ punn s a t e r u s n y a ?  
( W h a ~  arc. l l ~ c  so(1rcc.s o f  your  s r ~ b s e q u c n t  c a p i t a l ? )  

a )  s c n d i r i  
( p e r s o n a l  s o u r c e s )  

b )  knwan-kawan 
( f r i e n d s )  

d )  bank 
(banks )  

e )  l a i n - l a i n  s i l a  s e b u t k a n  
( o t h e r ,  p l e a s e  s p e c i f y )  

c )  a j e n s i  I ce ra jaan  
(government agenc  ics) 

23 .  B e r  a p a k a h  jutnlah p e k e r j a  e n c i k / p u a n  yang b e r g a j  i pada pe rmulaan  
p e r n i a g a ; l ~ ~ ?  
(How many p a i d  employees  d i d  you have  a t  t h e  s t a r t  of t h i s  
b u s i n e s s ?  ) 

a )  S i l a  s c b u t k n n  jumlah -- . - -- -- 

b )  'Tiada 
(None) 
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2 4 .  IZerapakall j umLah p e k e r  j ;I enc i lc /puan  yang b e r g a j  i pada rnasa i n i ?  
(How many p a i d  employees d o  you have n o w ? )  

a )  S i i a  s e b u t k a n  jurnlali -- - - 
( P I  e a s e  s p e c i f y )  

13) 'Tiadn 
(None) 

25. Adaka11 i n i  per tama k a l i  enc:ik/puan menceburkan d i r i  dalam d u n i a  
p e r n i a g a a n ?  
( I s  t h i s  your  f i r s t  a t t e m p t  311 business '!)  

3 )  Ya, j n i l a h  k a l i  pc>ntamn 
( Y e s ,  this is my  firs^ citLempt) 

b )  I n i  a d a l a h  k a l i  kedua 
( ' h i s  i s  my second a t  t c n ~ p t )  

c )  I n i  , ~ t l : t l n l ~  kc11 i 1tc.t i !:;I 
( ' l 'his  i s  my t h i r d  a t  tempt )  

d )  Lebeh d a r i  t i g a  k a l i ,  s i l a  s ebu tkan  
(More t h a n  t h r e e  t i m e s ,  p l e a s e  s p e c i f y )  

26.  Apakah j e n i s  k u r s u s  p e r n i a g a a n  yang pernah  e n ~ i k / ~ u a n  i k u t i  sabe lum 
memulakan p e r n i a g a a n ?  
(What b u s i n e s s  c o u r s e s  d i d  you have b e f o r e  you went i n t o  a  
b u s i n e s s  of  your  own?) 

a )  mempunyai s i j i l  p e r n i a g a a n ,  m e l a l u i  p e r s e k o l a h a n  
( o b t a i n e d  b u s i n e s s  c e r t i - f i c a t e  t h rough  fo rma l  e d u c a t i o n )  

b )  rnenghndhiri  k u r s u s  y n n ~ :  1,t.r i k a n  o l i h  a-j e n s  i k e r a j  a a n ,  s i l a  - 

s e b u t k a n  nama a j e n s i  ---- 
( a t t e n d e d  c o u r s e s  l ie ld  by government a g e n c i e s ,  p l e a s e  
state t h e  name o f  the agency .  ) 

c )  l a i n - l a i n ,  s i l a  s e b u t k a n  
( o t h e r s ,  p l e a s e  s p e c i f y )  

d )  t i a d a  
(none) 

2 7 .  Apakan j e n i s  k u r s u s  p e r n i a g a a n  yang pernah  e n c i k / p u a n  i k u t i  
s e t e l  a h  memulakan p e r n i a g a a n ?  
(What b u s i n e s s  c o u r s e s  have  you a t t e n d e d  s i n c e  s t a r t i n g  b u s i n e s s ? )  

a )  rnenp,l~;icltl i r i  k u r s u s  ycill>; (1 1 bcri k a n  01 ill  a g e n s i  k e r a j a a n ,  

13)  l a i ~ l - 1  a i n ,  s i J  u s e b u t k a n  
- - - - - - - -- 

( n ~ l ~ e r s ,  p l e a s e  s p e c i f y )  

c )  t i a d n  
(none> ! 
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2 8 .  Apnkah punca-punca khidmat  n a s i l l a t  u r u s n i a g a  yang e n c i k / p u a n  
d a p a t i ?  
(Wlirit llrc yc,tir soul-c.c,:, of 1 1 1 1 s  i n<? : ; : ;  .~c lv ic . c> ' ? j  

t l  ) l~.;tw:~n-l~i~w;~n da  Lam p e r n  iagaarl 
( i r  i e n d s  i n  b u s i n e s s )  

') :i j c r ~ s i - a  j e n s i  kera j m . .  . . . . . 
(,lovc~rrimen t agencies..  . , . . , , ,) 

f ' )  I , t ~ n - l a i n ,  sila sebutkan.. .. . 
(c,tkrc.rs, please speci fy . .  . . . .) 

Bahag ian  3. Amalan l ' e rn iagaan -- 
( P a r t  3 ) .  ( B u s i n e s s  P r a c t i c e )  

B o  Litlkan e n c i k / p u a n  b e r i t a l i u  saya se j ;au l l  mana e n c i k / p u a n  mengamalkan 

per-lcara-perkarn b e r i k u t  . 
( C o u l d  you p l e a s e  tell. m e  tile e x t e n t  t o  which you p r a c t i s e  the 
f o l  l o w i n g )  

29. M e n c a t i t  r e k o d  j u a l a n  
(keep sa les  r e c o r d s  j  

I )  s c n a n t i a s a  
( a l w a y s )  

13) hampir kesemun 
( a l m o s t  a l l )  

c i )  kadnng k a l a  
(somet imes)  

c )  l e b e l l  k u r a n g  s e p a r r ~ l l  tiar i n y a  
( a b o u t  h a l f  t h e  t i m e )  

30. M e n c a t i t  r e k o d  b e l a n j a w a n  
(Keep e x p e n d i t u r e  r e c o r d s )  

e )  t i d a k  p e r n a h  
( n e v e r )  

3 )  senant i a s a  
(a lways)  

b )  hampir  kesemuanya 
( a l m o s t  a l l )  

c )  l e b i h  k u r a n g  s e p a r u h  da r i r lya  
( a b o u t  h a l f  t h e  t i m e )  

31. Merlcati t rekod tlutank; piutnng 
(Record a l l  d e b t s )  

a) s e n a n t i a s a  
( a l w a y s )  

b )  hampir kescnluany;~ 
( ~ l l l l l ~ ~ s ~  : i l  1) 

d )  Kadang k a l a  
(somet imes)  

e )  t i d a k  p e r n a h  
( n e v e r )  

d )  kadang-kala  
(somet imes)  

t) t i d a k  p e r n a h  
( n e v e r )  

C )  l e b c l i  k l i~ -ang  s c ) p c i  ruli t l , l r i n y a  
( a b o u t  1li1 l f t t ic.  t i n i c )  
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32 . b I e t 1 c . a  t i t rc.kotl i;t. I all j a per j a Lanan 
( R e c o r d  t r a v e l  e x p e n s e s )  

3 )  s e n a n t  i a sa  
(a 1 w a y s )  

d) kadang  k a l a  
( somet imes)  

e )  t i d a k  p e r n a h  
( n e v e r )  

c )  l e b e h  k u r n n g  s e p a r u h  d a r i n y a  
( a b o u t  ha1 f t h e  t imp)  

33. Mc.mbun t- pcrb , ind ingan  anL.1 r<l p c n d a p a t a n  dari j u a l a n  deul:an 
b c l a n j r i  untuk. bcli;-111. 
(Compare bc:twcrcn sa 1 ts a n d  c,xpencli tttres. ) 

a )  b u l a n a n  
( m o n t h l y )  

b) s u k u  tnhun 
( q u a r t e r l y )  

d )  t a h u n a n  
( y e a r l y )  

e )  t i d a k  p e r n a h  

c) sa - t enga l l  t a h u n  
( h a l f - y e a r l y )  

34. Menggunakan r e k o d  b e r t u l i s  b a g i  mengawal s t o k .  
(Use w r i t t e n  r e c o r d s  t o  c o n t r o l  s t o c k )  

a )  s e n a n t i a s a  
( a l w a y s )  

b)  hampi r  kesemuanya 
( a l m o s t  a l l )  

d )  kadang  k a l a  
( somet imes)  

e )  t i d a k  p e r n a h  
( n e v e r )  

c )  l e b e h  k u r a n g  s e p a r u h  d a r i n y a  
( h a l f  t h e  t i m e )  

3 5 .  B e r u s c i h a  rneng iku t i  hzrga  b a r a n g a n  p e n i a g a - p e n i a g a  l a i n .  
( S u r v e y  t h e  p r i c e s  of s i m i l a r  goods  a n d  s e r v i c e s . )  

1 )  b u l a n a n  
(month ly )  

b)  suku  tal lun 
( q u a r t e r l y )  

d )  t a h u n a n  
( y e a r l y )  

e )  t i d a k  p e r n a h  
( n e v e r )  

c )  s a t e n g a h  t a h u n  
( h a 1  f year] .  y )  
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3 6 .  Mengik lan  j u a l a n  
( A d v e r t i s e )  

a )  b u l a n a n  
(mot1 I 11 I y )  

b )  suku  rahun  
( q u a r t e r l y )  

d )  tahunan 
( y e a r l y )  

c )  s a t e n g a h  t a h u n  
( h a l f  y e a r l y )  

3 7 .  Menyediakan a k a u n  un tung  r u g i  
( P r e p a r e  p r o f i t  and 1 . 0 s ~  a c c o u n t s )  

e )  t i . d a k  p e r n a h  
( n e v e r )  

a )  b u l a n a n  
( m o n t h 1  y )  

I,) s u k u  tn l i r~n 
( q u a r t e r l y )  

c )  s a t e n g a h  t a h u n  
( h a l f - y e a r l y )  

38. Menyediakan t imbangan k i r a - k i r a  
(l'l-c%l>;l rc b ; ~ l a t ~ ~ . c  s l 1 c . e  t ) 

;I) b u l a n ; ~ n  
(monthly  ) 

b)  suku  t a h u n  
( q u a r t e r l y )  

d )  t ahunan  
( y e a r l y )  

p )  t i d a k  pernati  
( n e v e r  ) 

t l )  t ;lhuuan 

( y e a r J - y )  

e )  t i d a k  p e r n a h  
( n e v e r )  

c )  s a t e n g a h  t a h u n  
( h a l f  y e a r l y )  

39. Menyediakan ramalan  p e r l g a l i r a n  wang t u n a i .  
( P r e p a r e  c a s h  f l o w s )  

a )  b u l a n a n  
(month ly )  

b )  s u k u t a h u n  
( q u a r t e r l y )  

d )  t ahunan  
( y e a r l y )  

e )  t i d a k  p e r n a h  
( n e v e r )  

c )  s a t e n g a l l  t a l ~ u n  
( h a l f  y e a r l y )  
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$ 0 .  p l ~ t n l b e t -  i c i  i s k a r ~ n / r n c ~ r r ~ l , ~ ~ ~ ~  L - j  ,,a Lan m ~ r - 3 1 1 .  
((:ive11 ( l i  scotlr~ts/ktchl d sa les )  

1,) suku  tahun  
( q u ; 1 ~ -  t c r l  y 1 

c )  sat engall  t a h u n  
( h a l f  y e a r 1  y) 

4 1 .  Memberi g a n j a r a n  un tuk  p e k e r j a  
( P r o v i d e  worker  incentives) 

a )  b u l  a n n n  
( m o n t  1 1 1  y ?  

5 )  suku  tahun 
(quar te r1 .y)  

( 2 )  sn t erlgah t a h u n  
(11:t 1 1- y e a  r l  y )  

a) b i ~ l a n a n  
( 1 1 1 0 1 1  L l l  1 y ) 

d )  taflunan 
( y e a r l y )  

e )  t i d a k  pernah  
( n e v e r )  

d )  tnhunan 
( y e a  r l  y )  

e )  t i d a k  pe rnah  
( n e v e r )  

c )  satengal l  t ahun  
(ha1 f - y e a r l y )  

Bahagian 4 .  Kursus  Pernin>;aau - 
( P a r t  4 ) .  ( B u s i n e s s  Courses )  

Dalnrn bahag ian  i n i  bolihkcntl e n ~ i k / ~ u a n m e m b e r i  t a h u  s a y a  s e k i r a n y a  e n ~ i k / ~ u a n  

p e r l u k a n  k u r s u s  p e r n i a g a a n  yang d i s e b u t k a n  d i  bawah. 
( I n  this p a r t ,  c o u l d  you i n d i c a t e  whether  you r e q u i r e  the b u s i n e s s  
c o u r s e s  l i s t c d  below. ) 

43 .  P e n j u a l a n  
(sales) 

a) s a n g a t  p e r l u  
(most needed)  

c )  t i d a k  per111 
( n o t  needed)  
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a )  s a n g a t  p e r l u  
(most needed)  

b )  p e r l u  
(needed)  

45. Pembelian 
(Pu rchas ing )  

a )  Sangat  p e r l u  
(most needed)  

b )  p e r l u  
(needed)  

46.  Akaun dan sinlpan k i r a - k i r a  
(Account ing and bookkeeping)  

a )  s a n g a t  p e r l u  
(most needed)  

b )  p e r l u  
(needed)  

4 7 .  Pengurusan p i n  jaman wang 
(Loan a p p l i c a t i o n  management.) 

a )  s a n g a t  p e r l u  
(most needed)  

b )  p e r l u  
(needed)  

4 8 .  Pengurusan modal pus ingan  
(Management of working c a p i t a l . )  

a )  s a n g a t  p e r l u  
(most needed)  

b )  p e r l u  
(needed)  

49 .  Pengurusan hu t ang  p i u t a n g  
( C r e d i t  and d e b t s  management) 

a )  s a n g a t  p e r l u  
(most needed)  

c )  t i d a k  p e r l u  
( n o t  needed)  

c) t i d a k  p e r l u  
( n o t  needed)  

c )  t i d a k  p e r l u  
( n o t  needed)  

C)  t i d a k  p e r l u  
( n o t  needed)  

c )  t i d a k  p e r l u  
(no t  needed)  

c )  t i d a k  p e r l u  
(no t  needed)  

b)  p e r l u  
(needed)  
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50. Pengurusan  k a k i t a n g a n  
(Pcrsunn(1L management)  

a )  s a n g a t  p e r l u  
(most needed)  

b )  p e r l u  
(needed)  

51.  Pengurusan S tok  
( S  t ~ > c l i  111auage1ncn t) 

a )  s a n g a t  p c r l u  
(most: needed)  

c )  t i d a k  p e r l u  
( n o t  needed)  

c )  t i d a k  p e r l u  
( n o t  needed)  

b )  p e r l u  
(needed)  

52. Memahammi p e r a t u r a n  j a b a t a n  k e r a j a a n .  
(Unde r s t and ing  government r u l e s  and r e g u l a t i o n s . )  

a )  s a n g a t  p e r l u  
(most needed)  

b )  p e r l u  
(needed) 

53. Pengurusan c u k a i  pendapa tan  
(Income t a x  management.) 

a )  s a n g a t  p e r l u  
(most needed)  

b )  per1.u 
(needed)  

5 4 .  Undang-undang komersa l  
(Commercial l aws)  

a )  s a n g a t  p e r l u  
(most n c e d e d )  

c )  t i d a k  p e r l u  
( n o t  needed)  

c )  t i d a k  p e r l u  
( n o t  needed)  

c )  t i d a k  p e r l u  
( n o t  needed)  

b)  per1.u 
(needed)  

55. Membuat perancangan un tuk  m a s a  depan p e r n i a g a a n .  
( P l a n n i n g  f o r  t h e  b u s i n e s s  f u t u r e . )  

a )  s a n g a t  p e r l u  
(most needed)  

c )  t i d a k  p e r l u  
( n o t  needed)  

b )  p e r l u  
(needed)  
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Bahagian 5 .  Masalah Perniagann) ---- 
(Part 5) (Business Proble~ns) 

Dalam bahagian ini bolihkah en~ik/~uan memberi tahu saya sajauh mana 

ha1 berikut menjadi masalah perniagaan encik/puan? 
(In this part could you let me know the extent to which the following 
are the busintz.ss problems you face.) 

56. Governrl~r:nt rules and regul-at ions 

a) masalah besar 
(big ~roblem) 

b)  nasala ah sederhana 
(moderate problem) 

c) masalah kecil 
(small problem) 

d) tidak ada masalah 
(no problem) 

57. Kelambatan bertindak dari j abatan kerajaan 
(bureaucratic delays.) 

a) masalah besar 
(big problem) 

b) masalah sederhana 
(moderate problem) 

c )  masalah kecil 
(small problem 

d) tidak ada masalah 
(no problem) 

58. Masalah penawaran barangan dam khidmat. 
(Supply Problems.) 

a) masalah besar 
(big ~roblem) 

b) masalah sederhana 
(moderate problem) 

c) masalah kecil 
(small problem) 

d) tidak ada masalah 
(no problem) 

59. Persaingan hasil dari monopoli 
(Competition arising from monopoly.) 

a) masalah besar 
(big problem) 

b) masalah sederhana 
(moderate problem) 

c) masalah kecil 
(small problem) 

d) tidak ada masalah 
(no problem) 

60. Persaingan dengan ajensi kerajaan. 
(Competition from government agencies. ) 

a) masalah besar 
(big problem) 

b) masal ah sederhana 
(moderate problem) 

c) masalah kecil 
(small problem) 

d) tidak ada masalah 
(no problem) 
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61.  Mendapat pinjaman m o d a l ,  
(~vailability of l o a n s  t o  be  used as capital) 

a )  masa lah  b e s a r  
(big problem) 

b )  masa lah  sede rhana  
(modera te  problem) 

c )  rnasalah k e c i l  
( smal l  problem) 

6 2 .  Mendapat p i n  j aman j angka pan j ang  . 
( A v a i l a b i l i t y  o f  l o n g  t e r m  l o a n s .  ) 

cl) t i d a k  a d a  masal.ah 
(no  problem) 

a )  masa lah  b e s a r  
( b i g  problem) 

b )  masa lah  s e d e r h a n a  
(modera te  problem) 

63. Gangguan P o l i t i k  
( P o l i t i c a l  I n t e r f e r e n c e .  ) 

a )  masa lah  b e s a r  
( b i g  problem) 

b )  masa lah  s e d e r h a n a  
(modera te  problem) 

c )  masa lah  k e c i l  
( s m a l l  problem) 

d )  t i d a k  a d a  masa lah  
(no  problem) 

c )  masa lah  k e c i l  
( s m a l l  problem) 

6 4 .  Kekurangan t e n a g a  t e r l a t i h  
( A v a i l a b i l i t y  of s k i l l e d  l a b o u r . )  

d )  t i d a k  a d a  masa lah  
(no  problem) 

a)  masalah besar 
( b i g  problem) 

b )  masa lah  s e d e r h a n a  
(modera te  problem) 

c) masa lah  kecil 
( s m a l l  problem) 

d)  t i d a k  a d a  masa lah  
(no  problem) 

65. Tempat b e r u n d i n g  masalah p e r n i a g a a n .  
( A v a i l a b i l i t y  of  b u s i n e s s  c o n s u l t a n t s )  

a )  masa lah  b e s a r  
( b i g  problem) 

b)  masa lah  s e d e r h a n a  
(modera te  problem) 

c)  masalah k e c i l  
( s m a l l  problem) 

d )  t i d a k  a d a  masa lah  
(no  problem) 

6 6 .  Pra-sangka t e n t a n g  k e b o l i h a n  bumiput ra  dalam p e r n i a g a a n  
( P r e j u d i c e  towards  bumiput ra  a b i l i t y  i n  b u s i n e s s )  

a )  masal-al-1 b e s a r  
( b i g  problem) 

b )  m a s a l a h  s ede rhana  
( m o d e r a t e  problem) 

c )  masalah k e c i l  
( s m a l l  problem) 

d )  t i d a k  ada  masalah 
(no problem) 
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6 7 .  K a s u a i l  
(Cor rup t ion )  

a )  masalah b e s a r  
( b i g  problem) 

C )  masalah k e c i l  
( s m a l l  problem) 

b)  masalah sederhana  d)  t i d a k  ads masalah 
(moderate  (no  problem) 

68. Adaka11 enc ik /puan  rnempunyni npa-apa cadangan b a g i  membautu bumi- 

p u t r a  dal.am b idang  pe rn i agaan  dan i n d u s t r y ?  s i l a  sebutkan.  
( ~ a v e  you g o t  any s u g g e s t i o n s  t o  a s s i s t  t h e  bumfDutraS i n  
b u s i n e s s  and i n d u s t r y ?  P l e a s e  s t a t e  them.)  

69. Seki ranya  d i  adakan k u r s u s  pe in i agaan ,  waktu maria kah yang l ebeh  
I .. 

s e s u a i  b a g i  e n c i k l ~ u a n ?  
( I E  n b u s i n e s s  c o u r s e  i s  h e l d ,  what would be  t h e  most conven ien t  
t i m e  f o r  you to a t t e n d ? )  

a )  Pe tang  
(evening)  

b ) hu jung minggu 
(weekends) 

c )  C u t i  s eko lah  
( schoo l  h o l i d a y s )  

d )  b i l a - b i l a  masa s a j a  
(anyt  <me) 

7 0 .  Akhir s e k a l i ,  apakah j a r a k  p e r j a l a n a n  yang p a l i n g  s e s u a i  b a g i  

enc ik /puan  mengikut i  ku r sus  pe rn i agaan .  
( F i n a l l y ,  what is  t h e  most conven ien t  d i s t a n c e  f o r  you t o  a t t e n d  
a  b u s i n e s s  c o u r s e ? )  

a )  t i d a k  m e l e b i h i  5 b a t u  
( n o t  exceeding  5 m i l e s )  

b )  t i d a k  m e l e b i h i  10 b a t u )  
( n o t  exceeding  10 m i l e s )  

c )  t i d a k  m e l e b i h i  20  b a t u )  
(no t  exceeding  20  m i l e s )  

d) l a i n - l a i n ,  sila sebutkan  - 
( o t h e r s ,  p l e a s e  s p e c i f y )  

Terima kas2h d i  a t a s  kesudian  encik/puan mengambil bahagian  
dalam ka j i s e l i d i k  i n i  . 
(Thank you f o r  t a k i n g  p a r t  i n  t h i s  r e s e a r c h . )  

Mohd. A m i r  S h a r i f u d i n  b i n  1Iashim 
Pensyarah U n i v e r s i t i  Kebangsaan Malaysia  
( L e c t u r e r ,  t h e  National.  U n i v e r s i t y  of Malaysia)  
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Appendix 9 

S u l i t  
( C o n f i d e n t i a l )  

S o a l  S e l i d i k  Usahawan Buniiputra Dua (sSUBZ) 

(Sumiput ra  E n t r e p r e n e u r  Research  ( > u e s t i o n n a i r e  T w o  (BERQ.2)) 

(Untuk Kegunaan temu ramah dengan pegawai-pegawai) 

(For  U s e  t o  I n t e r v i e w  O f f i c i a l s )  

I3a11agi.an T L a t a r  R c l  akang: I ' c l ~ a w a  i - ---- 
( P a r t  I)  (Background o f  O f f i c i a l s )  

1. Apakah nama j awa tan  yang anda pegang s e k a r a n g ?  
(What is  your  p r e s e n t  p o s i t i o n ? )  

2. Apakah nama j a b a t a n  yang anda  b e r t u g a s  s e k a r a n g ?  
(What i s  t h e  name of t h e  depa r tmen t  you are now working  f o r ? )  

3 .  D i  d a e r a h  dan n e g e r i  manakah tempat  anda  b e r t u g a s  s e k a r a n g ?  
( I n  which d i s t r i c t  o r  s t a t e  are you now working?)  

4 .  Rerapa lamakah anda  t e l a h  b e r t u g a s  termasuk jawatan s e k a r a n g ?  
(How l o n g  have  you been working,  i n c l u d i n g  your  p r e s e n t  p o s t ? )  

5. Apakah j e n i s  usahawan yang mempunyai hubun~anl  dengan anda?  
(What t y p e s  o f  e n t r e p r e n e u r s  are you i n v o l v e d  w i t h ? )  

a )  p e r u n c i t  
( r e t a i l e r s )  

b )  pembuatan 
( m a n u f a c t u r e r s )  

c )  s e r v i s  
( s e r v i c e s )  

d )  l a i n - l a i n ,  s i l a  
s e b u t k a n  
( o t h e r s ,  p l e a s e  s p e c i f y )  

c )  b i n a a n  
( c o n s t r u c t  i o n )  

6. Apakan j e n i s  hubungan yang anda t e r l i b a t  dengan usahawan bumiput ra  ? 
(What i s  t h e  n a t u r e  o f  y o u r  c o n t a c t  w i t h  t l l c  burniputra 
e n t r e p r e n e u r s ? )  

a )  sebaga i  p e n a s i h a t  
( a d v i s o r y  c a p a c i t y )  

c )  p e l a t i h  
( t r a i n e r )  

b )  s e b n g a i  pegawai pinjarnan wang d )  l a i n - l a i n ,  s i l a  s e b u t k a n  -- 
( l o a n  a p p l i c a t i o n  o f  ticer) ( o t h e r s ,  p l e a s e  s p e c i f y )  
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Bahagian 2. Kecekapan Urusniaga Bumiputra 
(Part 2) (Bumiputra Business Ability) 

Berdasarkan pengalaman dan pemerhatian anda, dapatkah anda membeli 

sadikit gambaran tentang kecekapan urusniaga bumiputra dalam bidang- 

bidang tersebut dibawah. Kecekapan ini adalah ditujukan kepada peng- 

usaha kecil bumiputra. 
(Based on your personal experience and observation, please give an 
indication regarding bumiputra business ability in respect of the 
following. These ability ratings are aimed particularly at the 
smaller bumipt~tra business persons .) 

7. Pentadbiran pejabat 
(Office administration) 

a) cemerlang 
(excellent) 

b) baik 
(good) 

c) sederhana 
( m o d e r a t e )  

8. Pentadbirnn kakitaugan 
(Personnel administration) 

a) cemerlang 
(excellent) 

b) baik 
(good) 

c) sederhana 
(moderate) 

9. Perhubungan awam 
(Public relations) 

a) cemerlang 
(excellent) 

b) baik 
(good 

d) lemah 
(weak) 

e) tidak tahu 
(don't know) 

d) lemah 
(weak) 

e) tidak tahu 
(don't know) 

d) lemah 
(weak) 

e) tidak tahu 
(don't know) 

c) sederhana 
(moderate) 
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10. Pentadbiran kewangnn  
(Financial administrat ion) 

a) cemerlang 
(excellent) 

b) baik 
(good) 

c) sederhana 
(moderate) 

11. Pentadbiran jualan dan pasaran 
(Sales and Marketing Administration) 

a) cemerlang 
(excellent) 

b) baik 
(good) 

d )  lemah 
(weak) 

e )  tidak tahu 
(don't know) 

d) lemah 
(weak) 

e) tidak tahu 
(don1 t know) 

c) sederhana 
(moderate) 

Bahagian 3. Masalah Perniagaan Usahawan Bumiputra 
(Part 3) (Bumiputra Business Problems) 

Juga berdasarkan pengalaman dan pemerhatian anda bolihkah anda member- 

pendapat anda tentang s e j a u h  mana ha1  berikut m e n j a d i  m a s a l a h  kepada 

usahawan bumiputra. 
(Also based on your experience and observation, could you please tell 
me the extent to which the following are problems faced by the 
bumiputra entrepreneurs. ) 

12. Undnng-undang dan peraturan kcrajaan. 
(Government rules and regulations) 

a) masalah besar 
(big problem) 

b) masalah sederhana 
(moderate problem) 

c) masalah kecil 
(small. probleni) 

d) tidak ada masalah 
(no problem) 

e) tidak tahu 
(don t know) 
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1 3 .  Kelarnbatan bcrtinclalc dari dalam jabatan-jabatan kerajaan. 
((Delays arising from government bureaucracy) 

a) masalah besar 
(big problem) 

b) masalah sederhana 
(moderate problem) 

d) tidak ada masalah 
(no problem) 

e) tidak tahu 
(don ' t know) 

c) masalah kecil 
(small problem) 

14. Kekurangan bahan perniagaan saperti simin, besi, alat ganti 
dan lain lain. 
(Shortage of goods and construction materials such as cement, 
corrugated iron, spare parts etc,) 

a) masalah besar 
(big problem) 

b) masalah sederhana 
(moderate problems) 

d) tidak ada masalah 
(no problem) 

e) tidak tahu 
(don't know) 

c) masalah kecil 
(small problem) 

15. Monopoli dan persaingan o l e h  firma-firrna besar. 
(Monopoly and competition from larger firms) 

a) mmsalah besar 
(big problem) 

b) masalah sederhana 
(moderate problem) 

c) masalah kecil 
(small problem) 

16. Gangguan politik 
(Political interference) 

a) masalah besar 
(big problem) 

b) masalah sederhana 
(moderate problem) 

d) tidak ada masalah 
(no problem) 

e) tidak cahu 
(don't know) 

d) tidak ada masalah 
(no problem) 

e) tidak tahu 
(don' t know) 

c) masalah kecil 
(swll problem) 
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1 7 .  Kekurangan modal p u s i  ngan 
(Lack of w o r k i n g  c a p i t s l )  

a )  masalah be sa r  
( b i g  problem) 

b )  n i a u a l  : i l l  sederhana 
( m o d e r a t e  p r o b l e m )  

c )  masalnh k e c i l  
( smal l  problem) 

18. K~lrnilg: pt:nj:al aman 
(Lack of exper ience)  

a )  masalah b e s a r  
( b i g  problem) 

b) masalah sederhana 
(moderate problem) 

d )  t i d a k  ada masalah 
(no problem) 

c )  t i d a k  tahu 
(don ' t  know) 

d) t i d a k  ada  masalah 
(no problem) 

e) t i d a k  t ahu  
(don ' t  know) 

c )  masalah k e c i l  
( smal l  problem) 

19.  Kurang tempat berunding masalah perniagaan.  
(Lack of f a c i l i t i e s  f o r  bus ine s s  consu l t a t i on . )  

a)  masalah be sa r  
( b ig  problem) 

b) masalah sederhana 
(moderate problem) 

d) t i d a k  ada masalah 
(no problem) 

e )  t idak  tahu 
(don ' t  know) 

c )  masalah k e c i l  
( smal l  problem) 

20 .  Buruk sangka t e rhadap  keupayaan bumiputra be rn iaga .  
(P r e jud i ce  toward bumiputra a b i l i t y  i n  bus iness .  ) 

a)  masalah be sa r  
( b ig  problem) 

b) masalah sederhana 
(moderate problem) 

d) t i d a k  ada masalah 
(no problem) 

e)  t i d a k  t ahu  
(don ' t  know) 

c )  masalah k e c i l  
( smal l  problem) 
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21.  Rasuah 
(Corrupt ion) 

a) masalah besar 
(big problem) 

b) masalah sederhana 
(moderate problem) 

d )  tidak ada masalah 
(no problem) 

e) tidak tahu 
(don ' t know) 

c) masalah kecil 
(small problem) 

22. Akl.lir sekali, bolihkah anda senaraikan apakah bentuk 
pertolongan yang masih perlu bagi membangun usahawan bumiputra. 
(Finally, please list whatever assistance you think is still 
required to develop bumiputra entrepreneurship.) 

(Terima kasih diatas kerja sama anda. 
(Thank you for your time and cooperation.) 

Mohamed Amir Sharifudin bin Hashim. 
Pensyarah, Universiti Kebangsaan Malaysia. 
(Lecturer the National University of Malaysia) 
(Ph.D Candidate, Massey University, New Zealand.) 
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D e a n ' s  O f f i c e ,  F a c u l t y  of B u s i n e s s  

Massey University 
P A L M E R S T O N  N O R T H ,  N E W  Z E A L A N D  TELEPHONES,  69-099, 69-089. 

In reply please quote: 

T u a n ,  Usahawan B ~ m i p u t r a  

Dengan h u r m a t  n y a  s a y a  rnernohon b a n t u a n  t u a n  m e n g e n a i  p e r k a r a  d i  

a t a s  k h u s u s  n y a  p e r k a r a  p e r k a r a  b e r i k u t :  

F 1 a d a k a h  p i h a k  t u a r l  t e r l i b a t  d i  d a l a m  a p a  a p a  r a n c a n g a n  Latihan 

d a n  p e n d i d i k a n  b u m i p u t r a  s a p e r t i  p r o g r a m  e k s e k u t i f  d l l .  

K a l a u  a d a  d a p a t k a h  h a n t a r k a n  b u c i r  b u t i r  k u r i k u l u m  d a n  

j e n i s  p e s e r t a .  

ii) a d a k a h  t u a n  membuat a p a  a p a  k a j i a n  m e n g e n a i  masalah 

usahawan  b u m i p u t r a  s a p e r t i  r n a s a l a h  p e n g u r u s a n ,  kewangan 

a t a u  pe rnasa ran .  

iii) a p a k a h  p e n d a p a t  t u a n  rnengenai  m a s a l a h  u t a m a  p e n g u s a h a  

b u m i p u t r a  rnasa k i n l  y a n g  h a r u s  t i d a k  s e d a p  d i  d e n g a r  t e t a p i  

b e n a r .  

Untuk rnaklurnsn t u a n  b u t i r  b u t i r  d i  a t a s  a d a l a h  d i p e r l u k a n  u n t u k  

k a j i a n  s b y a  r n e n g e n a i * S t r a t e j i  l a t i h a n  d a n  p e n d i d i k a n  u n t u k  usahawan  

bu rn ipuc ra '  b a g i  i , j a z a h  Ph.D. d i  N e w  Z e a l a n d .  

S e k i a n ,  t e r l e b i h  d a h u l u  du  u c a p k a n  r i b u a n  terima k a s i h .  

Ker jaszrna  t u a n  i t u  a k a n  d i  r e k o d k a n  d i  d a l a m  buku  s a y a  n a n t i .  

' B e r k h i d m a t  Untuk  Negara' 

Yang I k h l a s ,  

Mohd A m i r  S h a r i f u d d i n  b i n  Hashirn 

P e n s v a r a h  U n i v e r s i t i  K e b a n a s a a n  
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T F M S L A T E D  COPY O F  AUTFIOK'S -- LETTER 

TO GOVERNMENT DEPARTMENTS AND AGENCIES 

1)c.a 1-  Sir, 

Bumiputra Entrepreneurship - 

I would be very grateE11.L if you can assist n l e  with regard to the 

above, and the following in particular. 

i) Is your department involved in the training of bumiputra 

entrepreneurs. If you are, could you please give me 

details regarding the curriculum used and the participants. 

ii) Arc you engaged in any research on probLems concerning 

bumiputra entrepreneurship, especially those related to 

management, finance, and marketing. 

iii) In your opinion, what are the current problems faced by the 

bumiputra entrepreneurs - those that are not so nice to 

be heard but are nevertheless true. - 

For your information, I need those information to prepare me for a 

Ph.D thesis, tentatively on 'The Training and Educational Strategies 

to Develop Bumiputra Entrepreneurship'. 

I am sure your cooperation will be recorded in my thesis. 

T k ~ a n k  you, 

Yours s ince re ly ,  

Mohd. Ami r S h a r i f u d i n  bin Hnshim 

L e c  Curer, the National University -- of M a 1  n y s i a  
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Cont t , n t  c.,f ;i I c : t  t r r .  frmn: i;l-:nt:ra;i 1 Marl ' lg t - r ' ,  .SEDC 1 i s t i n g  p r o b l . e m s  o n  

Bunl ipuLra  Erit r c p r c n e u ; , s h . L p  - I rl Mh 1 a y  

Kertas i n-i d-i  scld ia lcan t:;,!: i rnc:mbi ncar .~ r ;kan  m:isal a h - r n a s a l a h  u t a m a  

u m ~ t  t't-:r~b.inc:arilr,ar~ kiirni i - r - ~ i  d~i,t~;o.l.!:~r~gkari kc d a l a r n  2 b a h a g i a n : -  

i ) Masalah-masa la11 Usakiawan Uurn:i.puLra secara 

r n e n y e l u r u h .  

i i )  K e s u l i t a r i - k c s u l i t a n  y a n g  d i h a d a p i  a l e h  P e m b o r o n g -  

pt:rnborQon[.; F_lurri i p ~ i t  ra;l . l<;irr: i bc rp t ;ndap ; :~  t pc.nurnpuan 

te r t - l adr -~p  p t . ! r , ~ i j ; i l  : i r t  .i n:i. a d i l l  a h  p e n t  .i.ng memandzng  

kepc'icja ;ikl.  i v ?  1. i  kt .iv. i  t.i IJt:rb:-ldanan s e n d i r i  y a n g  

bar iyak  m e r i g  i i t:;tl.khr~ pt : rnborong-per~boror ig  Bumiput r ; .  

a )  Modal 

b )  U r u s a n  b i m b i n g a n  k e p a d a  p e n g u s a h a - p e n g u s a h a  

H u m i p u t r ~ a . .  

c; L.a t . i  hat1 

d )  F e n g l i b a t a n  P o l i t i k  d a n  Undang-Undang  o l e h  

K e r - a  j a a n .  

A .  MODAL 

S a t u  d a r ~ p a d ~ i  ~nasr-~l i k l  y ~ i r l g  d ~ h a d a p ~  oLeh p a r a  p e n g u s a h a  

B u m i p u t r a  l a l a h  k u r o n g  r r o d a l  d a n  k e s u k a r a n  u n t u k  m e n d z i p a t : -  

i ) Pin , j aman  y a n g  r r lencukupi  bagi m e m b i a y a i  prc;  jek- 

p r o j e k  d a r i p k d a  Eank-Bank  P e r d a g a r i g a n  d a n  j u g a  

ins t  i t  u s i - i n s t  itusi k e w a n g ~ n .  O l e h  s e b a b  pin- 

j a m a n  y s n g  d i p e r o l ~ e h i  b i  a s b r ~ y a  t i d a k  m e n c u k u p i  

t l r - l t  u k  r r l c r n t ~  J.;I~;c! pt : r iga~r ik i ; i ;~r i  stlckra berpan j a n g a n ,  
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maka pinjr-irr~;~ri y a n g  d i p e r ' o l e h i  itu har ,ya  c u k u p  

~ ~ n t u l i  n iembe l i  b a h a n - b a h a n  b i n a a r i  d l p e r i n g k a t  p e r -  

rr,u ! asn s a h a  J a  . 

.il ) F'.illak.-pih:~k Udr'lk F-'er7dag;angar! masl h  m e n ~ e r l u k a n  

(- ,agarari-cr-jgaran d a r i p a d a  p e n g u s a h a - p e n g u s a h a  

b i n z a n  B u r n i p u t r a  w a l a u  p u n  t e l a h  d i b u k t i k a n  

bhkiawa rne reka  t e l a h  d i b e r i  k o n t r e k  ~ l e h  p i h a k  

k e r a ~ j a a n  a t , a u  A J e n s i - A  j e n s i  Ker; j a a n .  M a s a l a h  

y ; ~ t t l ~ ;  cl i t ~ ~ t l ; ~ p  l ( . I  I t:k! rnc:r'c>k;i i ; i l  a h  u r t t u k  r n e n ~ b c r i  

~ . a ~ ; ; i r % a n - c ; i g a r a n  yar lg  d : i p e r . l u k a n  o l e h  Bank-Bark  

t . e r s e b i r t .  

.i ) M;A:;;.I! ; i l l  I<ur.;.:r~j~;rlyi.i b~.trlb i r ~ g i - r t ~ - b b i n g a n  y a n g  ppakar 

dar-..i.pada a j e n s i - a  j e n s i  ker-a j a a n  k e p a d a  p e n g b s h h a -  

p e t - ~ g u s a h a  B u m i p u t r a  y a n g  k e s i l . .  B i d a n g - b i d a n g  

hirnb-i.r~g;jr~ y;..rig cii p t ! r l u k a n  i a1 al'~ k a , j i a n  k e r n u n g k i n a n ,  

kpt:t-~yt'(d l ; - i t ~  ;A I I r ' : t r l  I L l r l ; i  i, k ~ , r t r - 1 : ; - k e r t s c  c a d a n g a n  

~ . , ! , ~ t . t !  I , ! ! l ; < . ~ ; i ~ ;  t l , l ~ ~  1 I t i -  I ; I  I r l .  

i i ) Kur,:.~ t t/;rly:i ~!I;.II.: i ulri~.tt -11i i ik  I U I ~ I ; ~ ?  t11cry;t;nai p< ; .L~a t~g-  

p e  l t ihng  n i d a n g  p e r n i a g a a n  yar ig  d i s e b a r k a n  k e p s d a  

~ ~ ~ c ~ I I ~ : I ~ : ; ~ * ~ ~ I ; I -  ~ 1 , ~ r ~ ~ 1 ; 1 1 : ; ; 1 k 1 : 1  i?\ . i[r t  i put r:i . 

I 1 1  ) 'T I ,iii:iriy;t i ~ r ~ ~ ~ : , t ; t  1 y?ln{: k h u s u s  s t :ba&; ;~~  t e r n p b t  

mcngadu  h a 1  t e n t a n g  r r ~ a s a L a h - r n a s a l a h  y a n g  u ~ u d  d a n  

c ~ n t  u k  rneriolori[-: mt:nyel esai k a n  rnasa lah- rnasa  Lah 

t e r s e b u t .  

C .  L A T l H A N  

1 )  Kurar ignya  k c n ~ a l ~ i r h n  y ~ t l g  k h u s u s  d i  k a l a n g a n  p e n g u s a h a -  

p e n g u s ~ h a  B u r n i p u t r a  t c r u t a m a  s e k a L i  d i  d a l a m  b i d a n g  

p e r n b i n a a n  . 
i - i )  K u r b n g n y a  s a r n b u t a n  d a r l p a d a  p e n g u s a h a a n - p e n g u s a h a a n  

:;t:i<:rrbi:it~p; l ) ; i / . l ;  i rnc: I r ~ t , . i  h ;rpl;rsc,rit, i :;-;~ppr.urlti:; B u r n i p u t r a .  

D. PENGLIBPTAN POLl ' I ' IK DAN UNDANG-UNDANG --- -- - - 

I 1 K u r a n g n y a  ~ t n g l ~ l i ~ t a n  k t  r a  j d u r l  d ; l l ~ r n  ~ : ; ~ h ; l - u s s h a  

bag? rnl->nf+iwd l .;1.lrnbt>r7-:;t~rnbt r t),il-ldn b i n d a n  y a n g  p e n t  : r i g .  
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) ~ ; L : , ; I  1 ; ] / I  [ ) ~ : r ~ { ~ ; ~ ~ l l ~ ~ ~  ! 1 : ~ r i  b i d  i iik t ; ~ t ~ ; . i i ~ - - t ~ r ] ; i k ~  k ~ p l ~ n y a a n  

(-. r, . , r l t :  rr~t.l;iyr~ y. l r l l J :  t c.r.1 t:L;~k c i ~ i  kaw;-is;-rl-kawasar~ 

banclar  u n ~ u k  dirna~jukiirl  ( , l - ek~  A j e n s i - A  j e n s i  y a n g  

d i t u b u h k a n  olth Kc:r.ajaan Negeri u n t u k  d i j u a l  

kt2pada o r z n g  r7arfi& ; tit.!rigan h a r g a  y a n g  t e r l a l u  

t I rlkl;tJ; I . 

I I I ) Pl:i:i:~ I ;~ki-tr~ij:;,~ i < I I I  y , ~ t ~ [ ;  k,(:r,k;.~ J Lt1r1  (leng:iri dcjkurnen- 

rlokurr~t:ri pt:rrit):sl~orl[< :;t:pt:r-,t i ? c t  t e r  o f  a c c e p t a n c e ,  

bor&ng-t:i?r~;;inf~ pc ! r8 jan  j - a n  , F o r m a t - f o r m a t  d a n  

s e b a g a i - n y a  y a n g  t(:Lah t e r b u k t i  k e t i n g g a l a n  zarnan. 

Borang-bor ; lng  irrli m:is.i.h .I.agri. t e r t u l i s  cialarn B a h a s a  

I ry;p;t\r*j :.; y;.irllT, 1 ! <j:ik i ~ t . : . i ~ . ~  s u k t i r  d i f a h a m : i  o l e h  k c -  

b a n y a k a n  pcmt)orcing p e n g u s a h a  Burn ipu t r a  . K e l e w a t a n  

m e n a n d a t a n g a n i  p e r j a n j i a n  o i e h  p i h a k - p i h a k  y a n g  

rnernberi k e r j a  k e p a d a  pemborong  pernbina r n e n g a k i b a t -  

k a n  k e l e w a t a r i  b a y a r a n  k e m a j u a n  d i b u a t .  

L V  ) Mazal a h  1 t3st)n-- l ~ ' s t . r ~  y a n g  t l ikt .  l u a r k a n  t e l a h  d i b e r l -  

k;n k e p a d a  orang-or ;+ng y a n g  t l d a k  r n e n j a l a n k a n  

p e r u s a h a a n - p e r u s a h a a n  i t u  secarh p e r s e n d i r i a n .  se- 

b a l l k n y a  rnerekd menyewakan l e s e n - l e s e n  t e r s e b u t  

k e p a d a  o r a n g  lain. 

V )  M a s a l a h  ajensi-ajensi y a n g  d l t u b u h k a n  o l e h  K e r a j a a n  

y a n g  men j a l a n k a n  u s a h a - u s a h a  a t h u  k e g i a t a n - k e g i a t a n  

y a n g  b o l e h  d i l a k s a n a k a n  o l e h  p e n g u s a h a - p e n g u s a h a  

B u r n i p u t r a .  

3 .  KESULITAN-KESUL-ITAN PEMRORONC-PEMBORONC -- BUMIPUTRA 

S e p e r t i  d i k e t a h u i  urnurn k e s u l i t a n - k e s u l i t a n  y a n g  d i h a d a p i  o l e h  pem- 

borong-pernborong Burn ipu t r a  y a n g  r n e n j e j a s k a n  b u k a n  s a h a j a  p e r l a k s a n a a n  

d a n k e s i a p a n  p r o j e k - p r o j e k  pernbangunan t e t a p i  j u g a  p e n c a p a i a n  s a l a h  

s a t u  d a r i p a d a  matlarnat D . E . R .  K e r a j a a n  y a n g  t e r p e n t i n g  i a i t u  o r a n g  

Mxelayu a a n  Burni.putra -1ai.n akari  d a p a t  m e m i l i k i  d a n  m e n g u r u s k a n  se- 

kurang t iya  30% d a r i p a d a  st:mua j e n i s  d a n  p e r i n g k a t  k e g l a t a n  d a l a m  

s e k t o l -  p e r d d g s n g a n  d a n  p e r - i n d u s t r i a n  men j e l a n g  t a h u n  1990. 
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:r~t.r,t.k& ykrlg S:lliaru mcnce  b u r  d  i. r - 1  d : ~  1 a m  p e r n b o r o n g a t ~  . 
L'l.~j;jmpi r-rh: i i 1~ rnt : r*~>k;~ t ~ d a k  a t c i u  k u r a n g  b e r g a u l  d e n g a n  

pr:t;;-twal -i>t:(:;ib/;.t !. I.:cr;, j;.i;jr~ m u n g k i n  k e r a n a  k o m p l e k s .  K h l a u  

put! ~ r ~ ~ ! r - t , l , : ; i  b ) ~ : r ~ ~ ! ; ; i u  1 , t i t t r l y ; ~  I.;.ih dksrlgar) k a k i  L ~ i n g a n - k a k i L a n g h n  

p e r i ~ r i g k h t  bhwahan d a n  t i d a k  d e n g a n  p c g a w a i - p e g a w a i  y a n g  

l e b i  h L i n g g i .  0 l.ch k e r a n a  i t u  m a s a l a h - m e s a l a h  y a n g  

t i i h a d z p i  o l c h  mt:rcka d l  d a l a m  m e l d k s a n a k a n  s a t u - s a t u  

prbcj;jt:k jar.anji :;t:ka L.i. d~ .kt . rnukakan k e p a d a  d a n  d i k e t a h u i  

i ) I  (:t-; pt '[?;;~w:~ i -pt:f;i~w;l i ; I  L;i:j y;inp; mungk-i rl 1 e b l  h b e r s i m p a t i  

i j engzn  mereic;j d a n  rnt:rir~:Long mct-elta r n e n g a t a s i  k e s u l i t a n -  

k e s u l i t a n  rne rekz .  

iii P e r ; l s a a n  r.akut; m e n j u m p a i  p e g a w a i - p e g a w a i  y a n g  l e b i h  

t , ingg i .  .in;. .jup;:d rnungk-in bt:rr ikibat;  d a r l  p e r a s a a n  t a k u t  

ci.i.t. i.rld;~:; o I < . F I  k;ik:i t..;~n((;iin paringkat bawahcln. A d a l a h  

meni jad i  s a t  u k e r ~ y a L a a n  bahawa k e r j a - k e r j a  r o u t i n e  

s a t u - s a t u  j a b a t s n  a t a u  a j e n s i  d i l a k s a n a k a n  o leh  k a k i -  

t a n g a n  bawahan  d a n  s e k i r a n y a  p e m b o r o n g - p e m b o r o n g  

i n c n g e n g k a r i  merelta, a d a  k e m u n g k i n a n  k a k i t a n g h n - k a k i -  

t , a n g a n  b;.twst-itin t i.cfak : ~ k a n  rncrnberi kt;r jasarna d i  d a l a r n  

mt:nj:ilankan sest .~;l t ,u p t - r k a r a  y a n g  dipt : r31ukan o l e h  

p e m b o r o n g .  

B. MODAL 

i K e b a n y a k a r ~  dar.ip:.tda pernbororig-pcmbc,ror~g t e r d i r i  d a r i -  

p a d a  pemborong-pernborong  b u m i p u t r a  k e i a s  F .  T e r n y a t a  

bahawa B u m i p u t r a  a d a l a t i  s e b a h a g i a n  b e s a r n y a  d a r i p a d a  

g o l o n g a n  'have n o t ' .  Mereka  t i d a k  p n n y a i  a t a u  k u r a n g  

m o d a l .  Untuk  memulakan  s a t u - s a t u  p r o j e k  y a n g  k e c i l  

m e r e k a  t e r ' p i ~ k s ~ i  mt:ndapatkan p.i.njaman. Mt.:r~eka te r -  

p a k s a  b e r g a n t o n g  k e p a d a  p i n j a m a n  s a m a d a  d a r i  MARA 

a t a u  b a n k .  

ii) K e b l a s a a n n y a  p e r n e r o s e s a n  p i n j a m a n  a k a n  rnengarnbil  

masa y a n g  a g a k  l a m a  d i a n t a r h  s a t u  h i n g g a  3 buLari. 

I n i  b e r e r t i  bhhawd p r o ~ j e k  y a n g  d i b e r i k a n  k e p a d a  

p e m b o r n n g - p c m b o r o n g  i n i  k e b a n y a k k a n  lt:wat dimula- 

k a n .  Setelah p i n j a m a n  d i . l u ' ~ u s k h n  b h h a r u l a h  pem- 

b o r o r ~ g  i n . i  i ~ k ~ i n  rnendapc3tk;in bahari-b;i?;in dar,  b a r j n g -  

b a r a n g .  ' S t ~ k ~ i  r ; ~ n y ; l  b a h a n - b s h a r ~  d a n  b ; l r ; ~ l r ~ g - b 6 r h r ~ g  t i d h k  

:id:i ~ i . i [ - ) ; ~ : i : i r ~ , ; ~ i , ,  p r , ~ ~ ~ j c : k  .i.Lu : l k c i ~ ~  t t ~ ~ r ~ ~ ; ~ . t ~ c j ; ~ ! i ~ .  
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. EIEKALAN UIII-IAN-BAllllN - -. i 1 A N  - . . .- - !:A - RANG-UAWI\N(; .. - - 

! ) F I I . : [ I ( ~ ; J ~ : ~  1 I < ,  I ~ I  t ~ ; l t i i i ! ~ - t  I ,  I ~ I * I ~ I  cI:!rl t ~ ; ~ r ~ ; i r ~ ~ { - t ) : ~ r ' - & r ~ & {  k a d a r ~ g -  

k a d i i n g n y , ~  m~ tXup;-ik;irl s ; ~  t k t i s u k ; i r h n .  Besi u r l t t ~ k  

b a t ~ g u n a r i  ads; k l i  yang p a l i n g  suk ; r  d i d h p a t i  . S e k i r a n y a  

pc:rnk)c-,ron): ; i ( j < i  wijn:: 1~nl .uk  nl~:rnt>t: 1 i n y s  k a d a r l g n y a  t. i .dak 

i i ) i:'e~-nboronp;-perriboror!t~ j ~ i g : r  rnt:nga I a r n i  k e s u k a r a n  men-- 

d a p a t k a n  ka y ~ c  rr;2rl pb p;-,n ~ l n t u k  rneri j a l - a n k a r I  prci j e k -  

p r n j e k  m e r e k a .  P e n g u s s h h - p e r i g u s a h a  k i l a n g  p a p a n  

l t . ' t ~ i h  rrlt.!r?~:r~t i r i l 5 k ; - i r l  t:k:i;pi;t kt:rltina e k s p c t  m e m b e r i  k e -  

I A ~ - i t  tir~g;irl yarlf: b t  l t v  l I. [ , ; i t  p+r1(1;-1 . 

1 1 1 )  Slrncn d a n  b a t u  bhtd rn t l rupakan  b a h a n - b a h h n  y a n g  j u g a  

s u k a r  d i d & p a t l .  S l rnen  b u k a n  s a h a j a  s u k a r  d l d a p a t i ,  

t e t a p i  k a l d u  d x d a p a t l  h a r g a n y a  l e b i h  d a r i p a d a  y a n g  

s e y a t u t n y d  dcin pt:r ,bt: l lan m t , s t l l a h  secara t u n a  L .  

M a s a l a h  b a t  u  b,tt < L  1'1 l a h  p t > n g c l u a r d n  y a n g  t l d a k  men- 

c u k u p l  s e h l n g g h  pernbor70ng y a n g  b a y a r  d a h u l u  p u n  t e r -  

p & s a  r l e n u n g g u  bt  k a l h n  s e h ~ n g g a  s a t u  & t a u  3 bu l a n  

u n t u k  r n e n d s p a t k d n n y a .  

! J .  KEL EWATAN BAYAHAN KEHAJAAN - - - - -- - - -- - 

I) A d a l a h  r n e n j a d ~  s a t u  k e n y a t a a n  b a h a w a  b h y a r a n  k e m a j u & n  

o l e h  p i h a k - P I  kiak b e r k t 3 n a a n  k e p a d a  p e m b o r o n g - p e m b o r o n g  

d d ; i l a h  s t ) n t ~ a s d  l e w a t .  K t l l e w a t a n  l t u  a d a l a h  a k l b a t  

slst~:rn y a n g  c? I drria 1 k a n  b e r h u b u r ~ g  d e n g a n  D a y a r a n .  

T:i ;p- t : i a p  pr.<?-jt:k, u n t u k  rneridr-ipa t k a n  b a y a r a n  

k t m a j u h n  d i k e h e n d z k i  d i p e r i - k s a  d a n  d i t e l i t i  

k e r n a j u a n n y a  0 1 e h  j u r n u t . e k n i k .  B i l a n g a n  j u r u -  

t c k n i k  i n i  t t d ~ j  i t i k  k6.c ! ! b r : r b a n d i n g  d e n g a n  

b i l a n g a n  p r o  jek y s n g  h a r u s  d i p e r i k s a .  S e t e n g a h  

p r o  j e k  a d a l a h  d  i ternpt~t .  t . t : r p c n c i l .  P e r j a l a n a n  

k e t e m p a t  i n -  rner1gamb.i.1 masa 2 a t a u  3 h a r i .  

; i ! K e r b m i t a n  penycd ~ k i a n  b;+ucer  p e r n b a y a r a n .  I n i  A .  

r:~utip;l<~ r'i n~ t ! r i e ; .~ r r i t )  : i mt?::ci tl i ; in  ~ ; i r a  sat..~i ml-nggu 

I u 1 t i  t i  S e t ; c l ; ~ h  b:lucetq 
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d i : ; t ~ d i a k ~ i n  ~:i;,n d i  h a r i t a r  k e  Akaur-]tan Ncgara/ 

Per>bt:ncl&h&r7&ar~ Negeri , m u n g k i n  a k a n  rneng6iriSil 

m a s 2 1  d i  l-irit.ar& 7 h i  ngg;~ 10 h s r i  u n t u k  m e n g e i u h r l t a n  

c e k .  P Y O : ~ ~ S  d a r i  m k s a  p r o j e k  d i - p e r i k s a  o l e h  j u r u -  

t . e k n i k  s c h i - n g g ~  c t . k  d - i k e l u a r k a n  ol.eh A k ~ ~ u n t a n  Negpr'a/ 

Pt?rbendaklar%;dar~ iikat? mt:ngamb:il rnasa d i - a n t a r h  6 h i n g g a  

10 m i n g g u .  Ternpoh i n i  d i a m b i l  s e k i r a  t i d a k  a d a  

k e s i l a p a n  d i l a k u k a n  t e r h a d a p  dokumen-dokumen 

b e r k e n a a n .  Ke 1 c 'whtan mener i rna  b a y a r a n  kema j u a n  

t l d a k  dapa  t t i il:.ik ;ilta~l mt.! ILernahkan kt:dudukan kewangar i  

perr1bnror1~;-pcil1bi~~r~c~r1g t c r b u  t  an!;^ y a n g  mempuny;ji p u s i n g a n  

m o d a l  y a n g  k e c i l  d a n  pemborong-pemborong  y a n g  

mernpunyai pro;jt;k y a n g  aga.k  b a n y a k  b e r j a l a n  s e r e n t a k .  

E. KESllKAIiAN F'fCN(;AN(;t(iJ'I'F\N -- 

i) S e t e n g a h  d a r . i  pilda p r o j e k  a d a l a h  d i t e i n p a t  y a n g  

t e r p e n c i l  y h n g  mana p e n g a n g k u t a n  b a h a n - b a h a n  d a n  

b a r a n g - b a r a n g  a m a t  s u k a r .  Bukan  s a h a  ja p e r b e l a n j a a n  

membawa b a r a n @ ; - t ~ h r a n g  i t u  1 i . n g g i  t e t h p i  k c s u k a r a n  

mt>ndayati<arr rrm:;rl y a r ! g  :;t'su;i.i b a g i  mt!rnbaw:i b a r a n g -  

bar an^ rncr~\jc: .j<:l:r; t.r:rrll~c.>t-l kt:n~i-i j u a n  pr-ojc:k . K a d a n g  k a l a  

p r o  j e k - p r o  j e k  i L u  r n e n ~ . ; ; i k i b a t k a n  k e r u g i a n  k e p a d a  

p e m b o r o n g .  Ads p ro . j ek-pr r )  j e k  d i r a n c a n g k a n  d l l o k a s i  

y a n g  t i d a k  d a p a t  d l m a s u k i  b a r a n g - b a r a n g  m e l a l u i  

s u n g a i  ; ;~~;ALI  .jii I a n .  Ada d  i .I o k a s i  y a n g  j a l a n -  j a l a n  

t a n a h  rnt.!rati kiarlyi~ d d p a t  d.i.m;isuki pads musirn k e r l n g .  

K e s u l i t a n  i n i  a k a n  r n e n j e j a s  p e l a k s a n a k a n  d a n  k e -  

s i a p a n  p r o  j e k - p r o j e k  d i t t ; n ~ p a t  b e r k e n a z n .  

F .  FOTONGAN BAYARAN DALIK PLNJAMAN 
----A- - 

Bayar-an kt!ma,jilan kep;ld;-, p e m b o r o n g  y a n g  meminjam d a r l  

MARA/Rank a d a l a h  d i b u s t  r n e l a l u i  M A R A  a t a u  b a n k  b e r -  

k e n a a n .  L a z i m n y a  po tongar1  b;gi b a y ~ r a n  b a l i k  p i n j a m a n  

a d a i a h  berrnulz: d a r i p a d a  b a y a r a n  k e m a j u a n  p e r t a m a  d i -  

ters!rna. D e r ~ g s n  ke;id;ihn i n . i  m o d a l  p u s i . n g a n  pernborong  

m e n j a d f i  scm;,ki 17 kt.-:~i l cl;irl t i i - p t : r i n g k a t  aki-ii r p e r l a k s i n a a n ,  

p e m b n r o n g  murip;L: i ri mt.inpurlya i. m o d a l  y a n g  t , e r l a l u  k e c i  1 

a!.au t ~i a:la n i<~,ds  L I c-jrl@;SLJt-Jg I J I I  t I . J ~  mc:nt;r-u~k~r~ p r o  J e k .  
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I11 ) Mt'rlgurus dar i  mengswh 1 c:~pt.r.;ts ! k e r j a .  

i v  ) Menyedi  a k a n  r a r i c a n g h n  k c r  js d a n  u r u s a n  k e w a n g a n .  

K c a d a a n  j.ri  I rncrigalti. b a t  k a n  kerwp;s - ln  c i ; ~ n  k t l g a g a l a n  p e m b o r o n g .  

M. KEKUHANCAN TENAGA KERJA M A H I R  

Kt;b;rir~yakkan pt.n.tbororig B u r n i p ~ r t  r'a t i i d a k  rnemp~tr iyai  p e k e r  ja- 

p(. :kt .r ja y a n g  mt,rnyuny:-i.i kt:m;it-iir-;irl 1-c-2r.t t : n t u .  1 r 1 i  r n e n g a k i b a t k a n  

k e r j a - k e r j a  y a n g  t i d a k  sempur . r la .  K a d a n g  k a l a  m e r e k a  d i -  

k e h e r l d a k i  mtlrnbuat k e r j a  sernu l a  d a ~ ?  i n 1  r n e n g a k i b a t k a n  k e r u g i a n  

d a n  k e g a g a  l.an r w r e k a .  

1.  FEHSAINC;l\N -- - - 

P t r s ; ]  ngCtn (! L ~ L I  l a n g d n  p t m b o r  o n g - p e m b ~ r o n g  Rumlputra 

t e r u t , a r n j n y b  k e l a s  F amat i1eb;t. U n t u k  m e n d h p a t k a n  

k e r j a  m t . r c k a  rnenyebut  h a r g a  y a n g  r - e n d a h ,  member  L 

' prol 'rC r~i~lit-gin' y a n g  t L ~ J  s .  Kadhng k ; J a  m e r e k a  meng- 

I 1 r I<<-r 'u[ ;~ a n  dcdri k t  t 'u l7  1 ; i n  b : l ~ ~  ptXlnborong-ptrr~horor ig  

k t > - l l  . > t l  j l c l b  bt:Ltnl.;gu y,lr)[r s u k d r  m e r e  kn l e p a s k a n .  

J. TEKANAN 

B t : r - l & k ~ l r : y ; ~  p t \ r l e k a n a r ~  t c r k ~ d c l a p  r n e r e k a  ~ s l e h  p i h a k - p i h a k  

y a n g  rnt riyctl La a t a u  rnt;nc! I t I p e k e r j a a n  r n e r e k a .  T e k a n a n -  

t c k a n h n  ya r ig  d i l a k u k a n  ~t u ,  r n e n g a k l b a t k a n  m e r e k a  t e r p a k s a  

nlttmber-i pc ! . ,ha t i a r i  y a n g  l e b i h ,  r n e n g e l u a r k a n  modal y a n g  l e b l h  

:irltulc mcmbuai  s c r n u l a  su:;uiltu k e r j a  y a n g  t i d a k  rnember i  p u a s  

t 1 . 1 ~  i ict:iicl;, p i h a k  y a n g  rrit9:iycdia/mcn jags pt'o j t ' k - p r o  j c k  b e r -  

k t  - i r j i  rni.rigak.ilx,l  k i 7 n  kc>r7,j;i-kt:r,j:l tt'rgt!nd;i!~;~ , b a y & r a n  
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kt\rnaj i~cin l c w ~ d t  t j  i tjlra t t i j t ~  13ki-I i t ' r l y ; ~  rr~!-:ri[;;~C: ik>t;tl. k;lri pro  jt!k 

i t u t i d a k  r w n g u n t  u r ~ g k b n  (!;I! rncrugikci:!. 
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Genera l  Flana.er , State ~ Ilconornic Development C o r p o r a t i o n  i n  

'Chis paper  d i s c u s s e s  t h e  m a i n  problems r e g a r d i n g  t h e  Bumiputra .  

The d i s c u s s i o n  compr i se s  2 p a r t s : -  

i )  The o v e r a l l  problems r e g a r d i n g  bumiput ra  

e n t r e p r e n e u r s h i p  

i i )  Problems c o n c e r n i n g  bumipu t r a  c o n t r a c t o r s .  

W e  f e e l  t h a t  t!lis i s  impor ran t  a s  most of t h e  

a c t i v i t i e s  of t h e  S t a t e  Economic Development 

C o r p o r a t i o n  ( S E D C )  i n v o l v e  bumipu t r a  c o n t r a c t o r s .  

2 .  O v e r a l l  Problems of  t h e  - B u m i p ~ ~ t r a s  

'l'he l1roblcms faced by  t h e  bumipu t r a s  a r e  a s  f o l l o w s :  

a )  c a p i t a l  

b )  gu idance  and c o u n s e l l i n g  

c )  t r a i n i n g  

d)  involvement i n  pol i t  ic:; and laws  b y  t t ie government 

12. C a p i t a l  -- 

I I I c : i i ~ i l  i s  I ( 1  t l ~ c  p r o l ~ l c - ~ U S  f ; i c e c l  b y  t l ~ e  bumipu t r a  
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i > Loans  f rom conimercia l  b d n k s  and o t h e r  f i n a n c i a l  

i n s t i t u t i o n s  t o  pay  f o r  p r o j e c t s .  The l o a n s  

a v a i l - a b l e  w e r e  i n s u f f i c i e n t  t o  f i n a n c e  p r o j e c t s  

unc l t~ r t ake~n  on n l o n g  t c S r m  b a s i s  ; s u c h  lc jans  e n a b l e  

the e n t r e p r e n e u r s  t o  p u r c h a s e  c o n s t r u c t i o n  m a t e r i a l s  

d u r i n g  t h e  i n i t i a l  s t a g e s  o n l y .  

i i )  t h e  commerc ia l  b a n k s  s t i l l  r e q u i r e  c o l l a t e r a l  a s  

s e c u r i t y  e v e n  though  t h e  e n t r e p r e n e u r s  were  

g u a r a n t e e d  c o n t r a c t s  by government d e p a r t m e n t s  o r  

a g e n c i - e s .  T h e  e n t r e p r e n e u r s  had d i f f i c u l t y  

f i n d i n g  c o l l a t e r a l .  

B .  Guidance  

i > T h e r e  i s  l i t t l e  e x p e r t  g u i d a n c e  g i v e n  by government 

a g e n c i e s  t o  t h e  smal l  bumipu t rn  e n t e r p r i s e s .  

Guidance  i n  f e a s i b i l i t y  s ~ u d i e s ,  c a sh  f l o w  

a n a l y s i s ,  b u s i n e s s  p l a n s  e t c .  a r e  needed .  

i i )  T h e r e  i s  l i t t l e  i n f o r m a t i o n  g i v e n  t o  b u m i p u t r a  

e n t r e p r e n e u r s  r e g n  rd ink; b u s i n e s s  o p p o r t u n i t i e s .  

i i i )  T h e r e  i s  no  s p e c i a l  d e p a r t m e n t  t o  d e a l  d i r e c t l y  

w i t h  b u m i p u t r a  b u s i n e s s  p rob lems .  

C .  ' Y r a i n i n g  - - 
i 1 The b u m i p u t r a  e n t r e p r e n e u r s  l a c k  e x p e r i e n c e ,  par-  

t i c u l a r l  y i n  t h e  c o n s t r u c t i o n  i n d u s t r y .  

i i )  ' l ' l ~ c - r e  is lit tic I-c,si)onscx f r o m  e x i s t i n g  i n d u s t r i e s  

t o  t r a i n  bumiput ra a p p r e n t i c e s .  
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1). 1,s~:; ;111d P o l i t  i ~ i i  1 I L IVO I ~Ci i ie~l  t -- - -- - - 

i > T h e  government h a s  n o t  been much invo lved  i n  any 

a t t e m p t  t o  e n s u r e  t h e  s u p p l y  of  e s s e n t i a l  b u i l d i n g  

materi.a.Ls. 

i i )  A problem a r i s e s  from t h e  r e s a l e  of Malay l a n d s  

which had been developed and s o l d  a t  a v e r y  h igh  p r i c e .  

i i i )  Problems a l s o  a r i s e  f rom documenta t ions  r e l a t i n g  t o  

c o n t r a c t  works - i n c l u d i n g  le t ters  of a c c e p t a n c e ,  

agreement  forms and tlle l i k e ,  which have  been 

proven t o  be  o u t  of d a t e .  T l ~ c s c  forms a r e  s t i l l  

w r i t t e n  i n  E n g l i s h ,  and ,  arc n o t  e a s i l y  unde r s tood  

by t h e  e n t r e p r e n e u r s .  The s p o n s o r s  a r e  a l s o  l a t e  

i n  s i g n i n g  t h e  forms,  and t h i s  h a s  r e s u l t e d  i n  

l a t  e  p r o g r e s s  payments.  

i v )  Some l i c e n s e s  have been i s s u e d  t o  p e o p l e  w i t h o u t  

t h e  n e c e s s a r y  know-how, who i n  t u r n  s u b - l e t  them. 

v )  S o m e  government a g e n c i e s  a r e  compet ing i n  p r o j e c t s  

t h e  bumiput ra  e n t r e p r e n e u r s  can  h a n d l e  t hemse lves .  

3. Problems Faced by Bumiputra C o n t r a c t o r s  

A s  i s  p u b l i c l y  known, t h e  problems f a c e d  by bumiput ra  c o n t r a c t o r s  

n o t  o n l y  a f f e c t  t h e  in ip lementa t ion  and comple t ion  of t h e  v a r i o u s  

development p r o j e c t s ,  b u t  w i l l  a l s o  a f f e c t  t h e  t a r g e t  of  30% 

bumiput ra  p a r t i c i p a t i o n  i n  b u s i n e s s  a n d  i n d u s t r y  by 1990. 

Hak
 M

ilik
 M

ARA



The H a i n  Problems Faced by Eumiputra C o n t r a c t o r s  - - 

A .  12enr  o f  L i c  ~ i ~ ~ ~ i ~ a L i ~ ~ ~  

i) Flost bulniput-ra coil t rile. t o r s  'ir ( 2  n c w  i n  Llle b u s i n e s s .  

I n  a d d i t i o n  t o  t h a t  t h e y  f a i l e d  t o  mix w i t h  government 

o f f i c i a l s ,  p robably  d u e  t o  t h e i r  own complex. Even i f  

they  do mix, t!lis was conf ined  t o  o f f i c e r s  of lower  

r a n k s .  A s  a r e s u l t ,  L h e i r  p r o b l e m s  f a i l e d  t o  r e a c h  

h i g h  r a n k i n g  o f f i c e r s  who may be  a b l e  t o  s o l v e  any 

problems t h a t  emerge. 

i i) l 'he I>umipuLrr~ c o n t r a c t o r s  f e a r  high r a n k i n g  o f f i c e r s ,  

p robab ly  due  t o  t h c  b e l i e f  t h a t  they  w i l l  i n  t u r n  b e  

v i c t i m i s e d  by t h e  j u n i o r  o f f i c e r s .  It is  a f a c t  t h a t  

the r o u t i n e  p a r t  of government adminis t  r a t i o n  is  

i n  llle hands o r  j u ~ l i o r  of i i c c r s  and lower r anks ,  

ant1 i f  ct~aLlell;;cti, t i ley  w i l l  bc .  i n  t h e  way of t h e  

c o n t r a c t o r s .  

B. C a p i t a l  - 

i > Most c o n t r a c t o r s  comprise  t h o s e  w i t h  Cl-ass F l i c e n s e s .  

I t  js c l e a r  t h a t  t h e  m a j o r i t y  of bumiputra  c o n t r a c t o r s  

be long  t o  t h e  'have-nots '  who e i t h e r  do n o t  have ,  o r  

s imply l a c k  c a p i t a l .  They had t o  borrow even t o  work 

on s m a l l  p r o j e c t s .  

i i. ) Loan p roces s ing  t a k e s  a  long  time - one t o  t h r e e  months. 

' I ' t l i s  me;lns LliaL t l ~ e  pro-jcc. ts a 1 l o c a t e d  L O  t h e  bumiputra  

c o n t r a c t o r s  could n o t  b e g i n  on t i m e .  The c o n t r a c t o r s  

had t o  w a i t  f o r  t h e  loan  t o  be approved b e f o r e  t h e y  

coiild o r d e r  t he  b u i l d i n g  <ind r e l a t e d  m a t e r i a l s ,  and 
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C. Supply of  Goods and C o n s t r u c t i o n  M a t e r i a l s  

i > 1 t is o  1 t en  d i l 1 i c t i  l L t o  l ~ u r c i i a s c  needed m a t e r i a l s ,  

cslpc.c. i '1 I 1 y cur  l-tll:,~~c.d i r o n  . Icven wlle1-1 the contractor- 

1lavc t lie means, t l ~ c  bu i 1 d i n g  m a t e r i a l s  w e r e  n o t  

a v a i l a b l e .  I t  h a s  happened t h a t  t h e  c o n t r a c t o r s  

had t u  buy b u i l d i n g  m a t e r i a l s  i n  s m a l l e r  l o t s  

b e  Lore. ~ ) r o c c c c l i ~ l , :  w i  L 11 ~ i v e r l  p ro  j e c l s .  

ii ) The c o n t r a c t o r s  a l s o  f a c e  problems r e g a r d i n g  wood 

p r o d u c t s .  'I'he s a w m i l l s  p r e f e r  t o  e x p o r t  t h e i r  t imbe r  

w h i c h  g ives  t hPin > : r e a t c r  p r o f i t s .  

i i i )  Cements and b r i c k s  are llard t o  come by.  Cements, f o r  

example,  a r e  n o t  o n l y  d i f f i c u l t  t o  o b t a i n ,  b u t  when t h e y  

a r e  a v a i l a b l e ,  t h e  p r i c e s  a r e  h i g h  and must b e  p a i d  

i n  cash. There  i s  a  s h o r t a g e  of  b r i c k s .  I n  f a c t ,  

the w a i t i n g  l is t  i s  3 - 4 months even among t h o s e  

w h o  had p a i d  f o r  t h e  b r i c k s .  

D .  L a t e  Payments from t h e  Government - 

i > I t  i s  a f a c t  t h a t  p r o g r e s s  payments p a i d  t o  bumiput ra  

c o n t r a c t o r s  have a lways  been la te .  The l a t e  payments 

a r c  t luc\  Lo L l ~ e  5ystt.m o f  paymcnts c u r r e n t l y  i n  p r a c t i c e  

'rllc p r o g r e s s  of  enc-11 p r o j e c t  must be  i n s p e c t e d  c l - o s e l y  

by a t e c h n i c i a n .  The number of t e c h n i c i a n s  is  s m a l l  

compared t o  the  r~umber of p r o j e c t s  t o  b e  i n s p e c t e d .  

S o m c  of tile p r u j e c t s  a r e  i n  remote  a reas ,  where  i t  

t a k e s  2 - 3 ddys of t r a v e l  t ime .  
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i i )  Problems a l s o  a r i s e  from voucher  payments. I t  can 

t a k e  a n y t h i n g  from one week t o  one month o r  more. 

When vouchers  a r e  s e n t  t o  t h e  N a t i o n a l  Accountant /  

S t a t e  T reasu ry ,  i t  ' t a k e s  a n o t h e r  3 t o  10 days  b e f o r e  

a cheque  is i s s u e d .  'The t i m e  t aken  t o  i n s p e c t  a pro-  

j e c t  and t o  i s s u e  a c l reque  f o r  p r o g r e s s  payments t a k e s  

between 6 - 10 weeks. 'The 1en):th i s  longer  when t h e r e  

a r e  m i s t a k e s  i n  documer~ ta t ion .  However, l a t e  p r o g r e s s  

p a y m e n t s  w i l l  no doubt  a f f e c t  t h e  f i n a n c i a l  p o s i t i o n  

o f  t h e  s m a l l e r  burniput.ra c - o n t r a c t o r s ,  and t h o s e  who 

have more p r o j e c t s  running  concur rc r l t l y .  

E. T r a n s p o r t  problems 

Soroe o f  t h e  p r o j e c t s  are i n  remote places making i t  d i f f i c u l t  t o  

t r a n s p o r t  work materials. I t  i s  n o t  o n l y  v e r y  c o s t l y  but  a l s o  

d i f f i c u l t  t o  o b t a i n  a conven ien t  t i m e  t o  d e l i v e r  goods and 

s e r v i c e s  which a t  times have a f f e c t e d  work p r o g r e s s .  Such difficul- 

t i e s  have led t o  l o s s e s  on t h e  p a r t  of t h e  c o n t r a c t o r s .  Some p r o j e c t s  

a r e  l o c a t e d  a t  p l a c e s  i n a c c e s s i b l e  by r o a d s  o r  r i v e r s ,  o r  a t  p l a c e s  

where t h e  roads  are a c c e s s i b l e  o n l y  d u r i n g  t h e  d r y  seasons .  Such 

d i f f i c u l t i e s  have been known t o  a f f e c t  t he  comple t ion  d a t e s  o f  

c e r t a i n  p r o j e c t s .  

F. Repayment of Loans 

Yost p r o g r e s s  p a y m e n t s  t o  c o n t r a c t o r s  a r e  made through t h e  banks/  

XARA, where t h e  l o a n s  f o r  t h e  p r o j e c t s  were t aken .  Normally,  

l o a n  repayments become e f f e c t i v e  and a r e  deducted  f r o m  t h e  f i r s t  

p r o g r e s s  payment. T h i s  way, t h e  c o n t r a c t o r s  w i l l  end up w i t h  

l i t t l e  o r  no working c a p i t a l  t o  proceed w i t h  t h e  p r o j e c t s .  
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G .  Absence -.- of Managerial Know-How 

Host contractors do not have any managerial or technical know-how. 

The absence of managerial or technical know-how gives rise to 

problems in the following areas: 

i 1 Estimation of costs for submitting tenders. 

i i) Interpretation and understanding specifications in plans 

and the like. 

iii) Xanaging and controlling production operations. 

iv) Preparation of work plan and managing finance. 

V) Understanding the conditions stipulated in contracts. 

H. Lack of Skilled Labour 

Most of the bumiputra contractors do not have skilled employees. 

These have led to work of poor quality. Sometimes-they are 

required to make reparations, causing losses and subsequently, 

business failures. 

I. Comjet it Lon -- --- 

Competition between contractors of Class F is stiff such that 

the tenders quoted are too low, thus providing a lower profit 

mnargin. Sometimes tile contracltors face losses which are hard 

to recover, especially among the smaller business ventures. 

J. Pressures 

Those who gave contracts or supervise the work of contractors 

also initiated pressures of various kinds. The contractors 

will have to make extra effort, or use more capital to please 

the authorities. Often this has led to delays in work completion, 

late progress payments, and  finally resulted in a non-profit- 

able venture or Losses. 
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1 .  D e f i n i t i o n  of Add i t i ona l  V a r i a b l e s  i n  BERQ-ONE. -- -- - 

a )  Members of a s s o c i a t i o n  - non-members 

Tflose c n t r c p r e n c n r l r s  w l l o  w e r e  members of any business  

a s s o c i a t i o n  o r  o r g n n i s n t  i o n  w e r e  c l a s s i f i e d  a s  members, 

and tile rest were classiSied as nun-members. 

b )  Government -- occupa t ion  - p r i v a t e  

Those entrepreneurs w l k o s c  p r ev ious  occupa t ion  w e r e  i n  

government s e r v i c e  o r  i n  t h e  armed f o r c e s  w e r e  c l a s s i f i e d  

a s  be ing  i n  government occupa t ion ,  t h e  rest were c l a s s i f i e d  

a s  be ing  i n  p r i v a t e  employment. 

c )  Advice - N o  advice> - 

Those e n t r e p r e n e u r s  who mentioned t h e y  r e c e i v e d  adv ice  

were c l a s s i f i e d  a s  'Advice ' ,  and t h o s e  who make no such 

ment ion were c l a s s i f i e d  a s  'No Advice ' .  

2 .  D e f i n i t i o n  of A d d i t i o n a l  V a r i a b l e s  i n  BERQ-TWO 

T r a i n e r s  - Non T r a i n e r s  

Those o f f i c i a l s  who w e r e  involved  i n  t h e  t r a i n i n g  of e n t r e -  

p r e n e u r s  were c l a s s i f i e d  as t r a i n e r s ,  t h e  o t h e r s  w e r e  

c l a s s i f i e d  as n o n - t r a i n e r s .  
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Massey University 

I I I . ' I I : . ' i1 , \ I  , \ X I  ) 

T O  WHOM I T  MAY CONCERN - - - - -. - - - - - - - - - . 

T h i s  i s  t o  a d v i s e  t h a t  A M I R  SHARIFUDDIN BIN HASHIM i s  

a  pos t -g radua te  s t u d e n t  a t  Massey U n i v e r s i t y  s t u d y i n g  f o r  a 

PhD degree. 

As p a r t  o f  h i s  s tudy  programme he i s  u n d e r t a k i n g  f i e l d  

resea rch  i n  t h e  area o f  smal l  bus iness  and e n t r e p r e n e u r s h i p  i n  

Ma lays ia .  It would be app rec ia ted  i f  you wou ld  a s s i s t  h i m  w i t h  

h i s  resea rch  as we b e l i e v e  i t  w i l l  p r o v i d e  v a l u a b l e  i n f o r m a t i o n  

which w i l l  e v e n t u a l l y  p r o v e  t o  be o f  b e n e f i t  t o  Ma lays ia .  

P r o f e s s o r  o f  Business Stud ies  

Dean o f  F a c u l t y  o f  Business S tud ies  

DR. R.N .  LOVE 

PhD S u p e r v i s o r  
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